JEFFERSON COUNTY BOARD
COMMITTEE MINUTES

March 25, 2009
Administration & Rules Committee

Call to Order
Meeting was called to order by Chairman Schmeling at 1:00 p.m.

Roll Call
Administration and Rules Committee Members
Members present: Paul Babcock, James Braughler, Jim Mode, Sharon Schmeling, Steve Nass

Others Present: Gary Petre - County Administrator; Connie Freeberg - Paralegal Confidential; Phil
Ristow - Corporation Counsel; Ryan Whisner - Jefferson County Daily Union; Tom Schleitwiler -
Human Services Director; Kathi Cauley - Human Services; Captain Jerry Haferman; Captain Duane
Scott; Dave Ehlinger - Accounting Manager; Sheriff Paul Milbrath.

Certification of compliance with Open Meeting Law Requirements
The County Administrator certified compliance.

Review of Agenda
Items 10 and 15 were moved ahead on the agenda to accommodate the people present.

Public Comment
None

Approval of February 25, 2009 Administration & Rules Committee meeting minutes and
February 25, 2009 joint meeting minutes with Infrastructure Committee

Motion made by Supervisor Mode; Second by Supervisor Nass to approve the February 25, 2009
Administration & Rules Committee meeting minutes. (Ayes-All)

Motion made by Supervisor Nass; Second by Supervisor Braughler to approve the February 25,
2009 joint meeting minutes with Infrastructure Committee. (Ayes-All)

Approval of March 10, 2008 County Board meeting minutes
Motion made by Supervisor Nass; Second by Supervisor Mode to approve the minutes from the
March 10, 2009 County Board meeting, as corrected. (Ayes-All)

Connie Freeberg reminded the committee that these minutes would not be approved by the
County Board due to the publishing of the Official Proceedings.

Discussion and possible action on resolutions, letters or reports from other counties

The Committee reviewed a Resolution from Oconto County regarding weekend voting and a
Resolution from Trempeauleau County regarding increased reimbursement for state probation
and parole prisoners held in the Trempeauleau County jail.

The Trempeauleau County resolution subject will be covered by the WCA.

The committee also reviewed a survey regarding prayer and the pledge of allegiance.

No action taken.

Discussion and possible action on MIS Operational Audit recommendations.

Gary Petre informed the committee that the Infrastructure Committee met and reviewed the
recommendations from the audit.



10.

11.

12.

13.

[t was determined that the county should start implementing 5 out of the 23 including:

e 3.5: Develop a formal program for end user training that includes basic, intermediate, and
advanced levels. If MIS staff cannot conduct those classes, contract with a local firm for
those activities.

e 4.2: Develop website policy that describes how and when departmental content is
updated.

e 4.3: If departments update their own web content, provide tools and training to enable
them to do so.

e 5.2: Update existing security and usage policies for all IT equipment, software, and
services.

e 1.2: Perform a cost/benefit analysis on outsourcing the desktop and network support
function. Optionally, the County can consider outsourcing the entire MIS department, but
we doubt that this will be feasible operationally.

A meeting with MIS staff is scheduled and the progress will be reported back to this committee at
their next meeting.

Discussion and possible action on Sheriff's Department Operational Audit recommendations
The Law Enforcement Emergency Management Committee has not met to review these
recommendations. The Administration & Rules Committee will defer this item until they receive a
report from the Law Enforcement Emergency Management Committee.

Discussion and possible action on discontinuance of departmental annual report
presentations to County Board
This issue was discussed at a Department Head Meeting. Department Heads would like to
continue to provide a written report but felt that the presentations were not that valuable.

The Department Heads encourage all board members to visit the offices to ask questions
regarding county programs and work to establish a closer working relationship with each other.

The Committee felt that it might be more valuable if the Department Heads took the opportunity
to discuss current issues, events that are taking place, future goals and anything else they feel the
Board may need to know. The Committee also encouraged the Department Heads to attend
County Board meetings. The committee also considered holding a morning County Board meeting
once a year to provide more opportunity for interaction between the board and department
heads.

Review and discuss county board annual per diem report for April County Board
Sharon Schmeling prepared a cover letter to go with the annual per diem report. The Committee
reviewed the cover letter and suggested that a line be added regarding the IRS mileage
reimbursement rate.

Motion made by Supervisor Mode; Second by Supervisor Babcock to forward the county board
annual per diem report to the County Board in April for approval with the possible revision to the
cover letter to include the history of IRS increased rates in 2008. (Ayes - All)

Review and act on proposed fair housing ordinance needed to receive Department of
Commerce funds

Phil Ristow referred to a proposed ordinance for the committee’s review and a companion
resolution on the Law Enforcement Committee agenda this Friday. Ristow explained that the
ordinance and resolution are necessary to access grant funds available as part of a Community
Development Block Grant which may be used as the county’s match in flood mitigation purchases
of affected properties. To be eligible for this grant, the ordinance will require the County Clerk to
provide requesters with state forms for filing fair housing complaints and information on how to
file the complaints with the appropriate state agency.
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Motion made by Supervisor Braughler; Second by Supervisor Nass to recommend and forward to
County Board for approval. (Ayes - All).

Discuss County Board mailroom computer terminal and potential for cost savings
Sharon Schmeling informed the committee that the cost of keeping the mailroom computer is
approximately $1,100.00 because of allocation of MIS costs.

The Committee agreed that the computer should be removed.

Discuss upcoming state budget hearing in Cambridge and review the County’s position on

state budget issues that relate to county government and possible action at the hearing.
Tom Schleitwiler and Kathi Cauley were present to discuss the proposed state budget and how it
would affect the Human Services Department. Kathi and Tom, along with co-chairs, are requesting
support from the committee to appear at the upcoming state budget hearing in Cambridge to
communicate their concerns to the legislature. The hope is that the county would receive 1) Crisis
intervention fully funded. (Currently the Federal share is 60%) 2) No Surcharge 3) Fully Fund the
Community Support Program (CSP). It was suggested that they be prepared to show a comparison
from the time the revenue caps were put into place, along with the new mandated services and
the new tax revenue money we currently receive to fund these programs.

The Committee supports the Human Service Director’s request to appear before the legislature to
communicate concerns.

Update on strategic planning process - discussion and possible action needed to keep the
process moving forward
Gary Petre informed the committee that the Strategic Planning Workgroup would meet following
the Administration & Rules Committee. They will discuss the logistics of how to move forward
with the process.

Convene in closed session pursuant to §19.85 (1)(c) to consider the County Administrator’s
performance evaluation data
The Committee did not convene in closed session.
Reconvene in open session
County Administrator’s monthly report
The Committee reviewed the County Administrator’s February and March report. Gary responded

to questions from the committee.

Tentative Future Agenda Items and Meeting Dates

April 29 September 30
May 27 October 28
June 24 November 25
July 29 December 30
August 26

e Approval of Administration & Rules Committee minutes

e Approval of County Board meeting minutes

e Convene in closed session pursuant to §19.85 (1)(c) to consider the County
Administrator’s performance evaluation data.

e County Administrator’s monthly report

e Discussion and possible action on resolutions, letters or reports from other
governmental agencies.



e Update on Strategic Planning Process
e Discussion and possible action on MIS Operational Audit recommendations

Discussion and possible action on Sheriff's Department Operational Audit
recommendations.
[ ]

21. Adjourn
Motion made by Supervisor Babcock; Second by Supervisor Mode to adjourn - 2:40 p.m.



