2016 /CA ANNUAL
CONFERENCE

Milwaukee, Wisconsin

SEPTEMBER 25-27, 2016

TENTATIVE AGENDA

11:30 aM,-7:00 p.M.,
11:30 a.M,-5:30 p.M.

3:00-3:30 p.M.
3:30-5:30 pam.
Evening

4+May 2016

Milwaukee County * Milwaukee, Wisconsin
Wisconsin Center and Hilton Milwaukee City Center

SUNDAY

Registration
Networking Session
Credentials Pick-up for Business Meeting
2016 WCA Annual Business Meeting

Dinner on Your Own {See the Milwaukee restaurant flyer at
the WCA registration table or VISIT Milwaukee CVB table
by WCA registration)

7:00 am.-6:30 p.m.

8:00-845 a.m.

8:45 am.-6:00 p.m.

10:00-11:45 a.m.
12:00-1:30 p.m.
1:45-3:00 p.Mm.

3:00-3:15 p.m.
3115-4:30 p.m.

4:30-6,00 p.m,
6:00-7:30 p.m.,

9-25-16

| MONDAY

9-26-16

Registration

WCA Hot Breakfast

WCA Marketplace Open

Opening General Assembly

Exhibitor Luncheon

CONCURRENT WORKSHOPS

¢ Shoreland Zoning Update

* Addressing Homelessness in Wisconsin

» Intersecting State and Local Criminal Justice Coordinating Councils
¢ Creating a Great Workplace

¢ What Can Your Regional Planning Commission Do For You?

Break

CONCURRENT WORKSHOPS

» Navigating and Communicating Your County’s Financial Future
* County Efforts to Address Wisconsin's Heroin Epidemic

» Performance-Based Program Evaluations

¢ Solutions for Transportation Funding

¢ The Benetits of Health and Financial Wellness Programs

+ Partnering With Your County Constitutional Officer

Exhibitor Reception
WCA “Festival of Food" (food stations)




TENTATIVE AGENDA

715 am.-1:00 p.m.
7:30-815 a.m.
8:30-9:45 am,

9:45-10:00 am,
10:00-11:15 a.m.

11:30 a.M-12:45 p.m.
1:00 pm,

TUESDAY

9-27-16
Registration

Wisconsin County Mutual Insurance Corporation Breakfast

CONCURRENT WORKSHOPS

+ The Water Debate: High Capacity Wells

* Management Succession Planning

» County Jails and the Mentally ill

¢ Innovations in Long-Term Care; Why County Ownership Matters
in Wisconsin

* The Register of Deeds Office: The Cornerstone of the County
Economic System

Break

CONCURRENT WORKSHOPS

s Family Care 2.0

+ What New County Board Members Need to Know

* Priority-Based Budgeting

¢ Building a Transportation Infrastructure for Tomorrow’s
Economy

* UW-Extension Reorganization

Closing General Assembly (lunch provided)
Conference Concludes

NETWORKING SESSION
Sunday, 11:30 a.m.-5:30 p.m.
Wisconsin Center, Room 103B

v
If you are looking for something to do after picking up your registration materials, join your colleagues from
across the state at the new Networking Session. While there, you can discuss the latest issues impacting
counties, watch football, and/or just relax while your county board chair attends the WCA Annual Business
Meeting. For your convenience, food and beverages will be available for purchase.
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COUNTY-RELATED MEETINGS

MONDAY
8:00-9:00 a.m.

8:00-10:00 a.m.

8:00 a.m.-4:00 p.m.

TUESDAY

8:00 a.m.-12:45 p.m.

8:00 am.-5.00 p.m.

Wisconsin Women in County Government
Wisconsin Center, Room 101 AB

Wisconsin County Executives & Administrators
Association
Wisconsin Center, Room 101 CD

Wisconsin County Clerks Association
Wisconsin Center, Room 102 B

9-27-16

Wisconsin County Clerks Association
Wisconsin Center, Room 102 B

Wisconsin Association of County Corporation
Counsel (WACCC)
Hilton Milwaukee City Center, Wright Ballroom AB




