CORRECTIONS TO BE MADE TO
OCTOBER 13, 2015, JEFFERSON COUNTY BOARD MEETING MINUTES

Page 147:
Line 4 — Delete the words Deputy and Audrey McGraw; insert Barbara Frank for Audrey

McGraw

Line 5 — Delete Borland and insert Rinard

Line 6 — Delete the words his and Nass who informed the Clerk; insert her and Borland to make
the line read as follows: her inability to attend and Supervisor Borland.

Line 7 — Delete the following: that he might be late.

Line 27 — Insert the letter t before he

Line 31 — The following should not be in bold print: Seconded and carried.

Page 149:
Lines 37 and 38 — The words on line 38 should follow the words on line 37

Page 151:
Column 2, line 3 — Insert an * so that there are two

Column 2, line 28 & 29 — Delete Associate and insert Coordinator

Page 154:
Column 2, line 5 — Insert an * so that there are two

Column 2, line 47 — Indent the words Sweep Specialist so that they align with the words above
which are Solid Waste/Clean

Page 155:
Column 1, line 7 — Insert a decimal point to make the number read 482.5

Column 2, line 11 — Delete 578.5 and insert 575.5
Column 2, line 13 — Delete 595.8 and insert 592.8

Page 158:
Column 4, line 4 — Delete -5/26 and insert -5.26

Page 159:
Column 2, line 7 — Delete 72,307,200 and insert 74,307,200

Page 161:
Line 3 — Delete 2014 and insert 2015 so it reads NET NEW CONSTRUCTION 2015

Page 168:
Line 18, columns 2 thru 5 — Insert an underline under 0 in each column

Line 19, columns 2 thru 5 — Insert a double underline under the total revenue figures in each
column

Line 28, columns 2 thru 5 — Insert an underline under the figures in each column

Line 29, columns 2 thru 5 — Insert a double underline under the total expenditure figures in each
column

Page 169:
Lines 17, 20, 24 and 28 — Indent the first line of this paragraph



Page 170:
Lines 33 and 34 - The words on line 34 should follow the words on line 33

Lines 38, 43, 47 and 51 — Indent the first line of this paragraph

Page 171:
Lines 2, 4, 9 and 13 — Indent the first line of this paragraph

Line 15 — The following sentence should be in bold print: Schultz moved that Resolution No.
2015-50 be adopted.

Line 29 — Delete the words see attached and insert Res. 2008-15

Lines 40 thru 50 — Italicize this paragraph

Page 172:
Lines 7, 13 and 29 — Indent the first line of this paragraph

Lines 20 and 21 - The words on line 21 should follow the words on line 20

Page 173:
Line 9 — Delete the words see attached and insert Res. 2008-15

Page 174:
Lines 20 and 21 — Place in bold print

Line 22 — Underline Executive Summary

Page 176:
Lines 35 and 36 - The words on line 36 should follow the words on line 35

Page 178:
Line 1 - Indent the first line of this paragraph

Page 179:
Line 51 — Put a strikethrough the word and

Page 183:
Lines 14, 18, 21, 26, 30, 34, 38, and 43 — Indent the first line of this paragraph

Page 184:
Lines 37, 41 and 46 — Indent the first line of this paragraph

Page 186:
Line 5 — Indent the first line of this paragraph

Page 188:
Lines 8, 10 and 13 — Indent the first line of this paragraph

Line 44 — Insert a comma after the word Committee

Page 189:
Lines 2 and 3 — These lines should not be centered but should be flush with the left and right

margins of the page

Page 190:
Line 50 — Indent the first line of this paragraph



ORDINANCE NO. 2014-

Amending Access to Public Records and Document Receipt Time Ordinance to Reflect
Electronic Media

Executive Summary

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES HEREBY ORDAIN AS
FOLLOWS:

Section 1. Chapter 10 of the Access to Public Records Ordinance is amended as follows:

CHAPTER 10. ACCESS TO PUBLIC RECORDS AND DOCUMENT RECEIPT TIME

10.01. DEFINITIONS. (1) "Authority" means any of the following having custody of a

record: an office, elected official, agency, board, commission, committee, council, department or
public body corporate and politic created by constitution, law, ordinance, rule or order; or a

formally constituted subunit of the foregoing.

(2) "Record" means any material on which written, drawn, printed, spoken, visual or

electromagnetic information is recorded or preserved, regardless of physical form or

characteristics, which has been created or is being kept by an authority. "Record” includes, but is

not limited to, handwritten, typed or printed pages, maps, charts, photographs, films, recordings,
tapes (including computer tapes), and computer printouts. "Record" does not include drafts, notes,
preliminary computations and like materials prepared for the originator's personal use or prepared by
the originator in the name of a person for whom the originator is working; materials which are purely
the personal property of the custodian and have no relation to his or her office; materials to which
access is limited by copyright, patent or bequest; and published materials in the possession of an
authority other than a public library which are available for sale, or which are available for inspection at
a public library.

10.02. LEGAL CUSTODIANS. (1) An elected official is the legal custodian of his or her

records and the records of his or her office, but the official may designate an employee of his or her staff
to act as the legal custodian.

(2) Unless otherwise prohibited by law, the County Clerk or the Clerk's designee shall act

as legal custodian for the County Board.

{3) Unless otherwise specified by s. 19.33, Wis. Stats,, The chairperson of a committee of elective

officials, or the designee of the chairperson, is the legal custodian of the records of the committee. The
chairperson of a Board, Commission or other body, or the designee of the chairperson, is the legal
custodian of the records of the Board, Commission or other body.
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[4) The County Administrator shall act as legal custodian for all audio and video recordings created or [ Formatted: Font: Calibri, 11 pt ]
maintained by the County unless another legal custodian has been designated below or, by other legal ( Formatted: Not Highlight ]
authority. . . . [Formatted: Font: Calibri, 11 pt ]
(54) For every authority not specified in subs. (1a), (2b) or (3€) above, the authority's chief ——
administrative officer is the legal custodian for the authority, but the officer may designate an
employee of his or her staff to act as the legal custodian. (This section applies to department
heads.)

(65) Every legal custodian shall name a person to act as legal custodian in his or her absence

or the absence of his or her designee. This subsection does not apply to members of the County
Board.

(76) The designation of a legal custodian does not affect the powers and duties of an

authority under this subchapter.

10.03. PROCEDURAL INFORMATION. (1) Pursuant to s. 19.34, Statutes, and the
guidelines therein listed, each authority shall adopt, prominently display and make available for
inspection and copying at its offices, for the guidance of the public, a notice containing a
description of its organization and the established times and places at which the legal custodian
from whom and the methods whereby the public may obtain information and access to records in
its custody, make requests for records, or obtain copies of records, and the costs thereof. This
section does not apply to members of the County Board.

(2)(a) Form of Request - The Wisconsin Public Records Law dictates that certain actions must be
taken with regard to oral requests for records and that certain more formal actions are
taken in response to written requests for records. However, Wisconsin law does not expressly prescribe
how to respond to the following methods of communication. Therefore, requests made by the following
means shall be responded to as follows:

1. E-mail - a request made by e-mail may be responded to by e-mail or in writing and
shall have all of the formalities as though the request was made in writing.

2. Voice-mail - a request made by voice-mail shall be responded to as though it were

made orally.

3. Instant Messaging/Text Messaging - a request made in either such manner shall be
responded to as though it were made orally.

(b} Treatment of Certain Data as Records - The Wisconsin Public Records Law provides little or

that must be maintained. Therefore, the Jefferson County Board of Supervisors determines the following
status of these technologies:

1. E-mail - the data in an e-mail message may constitute a public record and is subject to
maintenance as a public record. The data in an e-mail is subject to the same analysis under the public

records statutes as an equivalent paper or hard copy record. The Information Technology Manager is
responsible for ensuring that all e-mails are properly preserved for such analysis.




2. Vioice-mail - a voice-mail message is not a public record and voice-mail messages do
not_have to be maintained as public records. These messages are the functional equivalent of phone
conversations. Additionally, voice-mail messages share many of the attributes of personal notes which
are not public records. Finally, these messages cannot be indexed or maintained in any manner that
would allow for their easy classification, searching or retrieval.

3. Instant Messaging (IM)/Text Messaging - Except as set forth in this paragraph and in
subparagraph (3) (b) 9. and 10. hereof, the data involved in IM and Text Messaging communications is
not subject to maintenance as a_public record. IM and Text Messaging has all of the attributes of
instantaneous exchange of ideas, as does a regular telephone conversation. Furthermore, the data

exchange has the same limitations for capturing and storage of data as voice-mail. Therefore, County
employees and officials shall refrain from using such services for official communication purposes or for

matters that would result in a public record if another format such as email or written communication
were employed, unless the employee or official preserves a copy of such communication by either
copying to their county email account, downloading the communication to their county computer,
making_a_computer file of the communication or by printing and retaining a hard copy of such
communication.

4. Voice Over the Internet Protocol (VOIF) - The County does not monitor or record the
data associated with the conversations that occur over VOIP. Such conversations are the very same real
time voice communications as standard telephone conversations that are not
public records. The only difference between these communications is the medium employed in
transmitting the voice communications from one participant in the conversation to all others involved in
the conversation.

5. Audio, Video, Data and Radio Transmissions and Communications - Although audio,
video, data and radio transmissions and communications may be processed through county computers,
the County does not routinely copy the data or maintain records of such communications. Whenever
the County copies, records or maintains copies or recordings of such
communications or transmissions, those copies may constitute public records that are subject to records

requests and which must be maintained according to the appropriate records retention schedule. The
lefferson County Sheriff's Office is the custodian for police and fire radio communications.

6. Audio and Video Recordings - Unless otherwise provided herein, audio and video e {Formatted:
v {_Formatted:
s LFormatted:

recordings are public records which must be maintained according to the Jefferson County records
retention schedule. All audio and video recordings of Jefferson County employees performing their job
duties may be reviewed as needed by the Human Resources Director or the County Administrator for
the purpose of addressing employee performance issues or employee disciplinary matters. All audio
and video recordings of judicial proceedings before a Circuit Court Judge or Circuit Court Commissioner,
including all audio and video recordings of a courtroom when the court is not conducting judicial
proceedings or is in recess, must be approved by the Circuit Court Judge or Circuit Court Commissioner
assigned to that courtroom prior to review or release in accordance with the Wisconsin Public Records
law,_All other requests to review or release audio and/or video recordings of Jefferson County
employees performing their job duties and audio and/or video recordings of areas open to the public
within the courthouse or county owned buildings and property not addressed above shall be approved
by the Jefferson County Administrator and Corporation Counsel prior to review or release in accordance
with the Wisconsin Public Records law. This includes requests received from Jefferson County elected

officials, department heads, employees and members of the public. Failure to follow this procedure will
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subject Jefferson County department heads, employees and staff to discipline, up to and including - Formatted: Not Highlight )
termination of employment. 3 - { e ]
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7. Accessing Live or Recorded Video and Audio Recordings as Part of Job Duties - Video “[_Formatted- Font: Callbri, 11 pt, Not Highlight ]

cameras have been placed throughout county buildings, including the courthouse and court rooms, e { — ]
which are accessible by certain county employees and staff in the performance of their duties such as - UL

judges, court commissioners, sheriff's deputies, mediators/evaluators, court reporters, judicial assistants
and Clerk of Courts/Register in Probate staff. Notwithstanding the above paragraph 6, employees and

staff may monitor and access live and recorded courthouse video and audio as necessary for work-
related functions including security purposes. Sensitivity to privacy and confidentiality concerns must

always be exercised. Employees and staff accessing live and recorded video and/or audio for purposes
unrelated to the performance of their specified job duties is prohibited. Violation of this section will

subject Jefferson County department heads, employees and staff to discipline, up to and including

termination of employment.
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8. Rewritable Recording Systems - Those systems where the recordings are routinely
overwritten by newer recordings, such as in continuous loop videotape or digital video written to a

camera’s hard drive or memory, such data does not constitute a record unless it is further downloaded,
printed or separately preserved to memorialize some event or proceeding. Until such time as these
recordings are downloaded, printed or separately preserved, these recordings do not have to be
preserved and, as the recording equipment programs/protocols may dictate, can be overwritten, erased
or otherwise destroyed. However, if such data is downloaded, printed, or separately preserved it shall

be treated as a record and shall be retained in accordance with the lefferson County Records Retention
Schedule.

9. Recordings Made for the Purpose of Preparing Minutes of Meetings — In
accordance with sec. 15.21(7), Wis. Stats., any audio or video recording of a meeting, as defined in sec.
19.82(2), Wis. Stats., by any County body as defined by sec. 19.82(1), to include each County committee,

board, commission or other body, may be destroved, overwritten, or recorded over no sooner than
ninety (90) days after the minutes have been approved and published if the purpose of the recording

was to take minutes of the meeting, Employees and staff may access these recordings as needed to .-~ [ Formatted: Not Highlight ]
perform of their job duties. . [ Formatted: Not Highlight ]
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10. Electronic Document Files - Where records, as that term is defined in sec. 19.32(2)
Wis. Stats., exist in an electronic format only, such electronic records shall be maintained according to
the appropriate retention schedule. Where both_hard copy (i.e., paper) and electronic copies of a record

exist they shall each be subject to public records requests. However, when the custodian has
designated, pursuant to sub. (9) electronic records as the official records, only the electronic copy shall

be retained and made available for inspection under the public records laws. Where the custodian has
not made such a designation, only the hard copy shall be subject to inspection as a public record and the
electronic copies shall be treated and disposed of as draft documents that do not need to be maintained
beyond creation of the final hard copy.




11. Electronic Logs/Temporary Data Files - Electronic logs and temporary data files
provide detailed information about the design and functionality of the county’s computer network.
These logs are routinely overwritten on a daily basis due to the high volume of traffic that is being
logged. Unrestricted access to these logs and files would constitute a breach of system security and
leave the system vulnerable to exploitation and hacking. In order to ensure network security, these logs
are available to the Information Technology Manager and authorized staff only. These determinations

apply to the following types of logs and data files:

a. Syslogs for Network Electronic Devices - All logs created by network devices such
as firewalls, routers, switches, etc.,, which are used for monitoring and trending computer network
traffic patterns and/or detecting unauthorized network traffic.

b. Network Server Security, Application and Event Logs - These logs are used to
monitor activity on county network servers including successful/unsuccessful login attempts, file system
access, hardware performance, etc. These logs provide detailed information about county network
account ID’s, file system structure, and hardware profiles.

c. Network Security Appliance Logs - All logs created by network security devices such

as the anti-virus appliance, anti-SPAM appliance, content filtering appliance, etc., which are used to
monitor specific types of unauthorized or malicious traffic on the county network. These logs identify

specific network traffic patterns and/or protocols that are allowed or disallowed on the county network.

d. Application Logs - These logs are used to monitor activity on various database
applications, but do not contain specific audits of database transactions. These logs can contain version
information, program variables, and programming logic.

12. Emerging Technologies and Records Retention — As new information technologies
emerge, the Information Technology Manager shall evaluate these technologies and their benefit to

County operations. The Information Technology Manager shall consider whether any of these
technologies provide the capacity to archive public records created by these technologies. Whenever it
is economically and practically feasible to archive records created by such Technologies, such archiving
shall be incorporated into any deployment of said technologies. Whenever the technologies do not
provide for such archiving capabilities, the Information Technology Manager shall consider whether the
benefits of employing such technologies outweigh the risks that some public records may not be
retained by deployment of such technologies. Where such benefits outweigh these risks, County
employees shall refrain from using such technologies for official communication purposes or for matters
that would result in a public record if another format such as email or written communications were
employed. In the event that such technologies are used for these communication purposes, the
employee shall preserve a copy of such communication, by either copying them to their email account,
downloading the communication to their county computer, making a computer file of the
communication or by printing and retaining a hard copy of such communication. The Information
Technology Manager shall also ensure that, as soon as practical and economically feasible, archiving
systems are obtained for any information technology that is deployed without an archiving system.

13. Use of Technologies to Avoid Duty to Preserve Public Records Prohibited - No

employee or County official shall use or employ any form of communication or information technology
with the intent or design to circumvent the records retention requirements of this ordinance. For




example, Text Messaging shall not be used in lieu of email to share or create a public record unless the
employee complies with the provisions of subparagraph (3) (b} (9), above.

10.04. ACCESS TO RECORDS; FEES. (1) The rights of any person who requests

inspection or copies of a record are governed by the provisions and guidelines of s. 19.35(1),

Statutes.

(2) Each authority shall provide any person who is authorized to inspect or copy a record

which appears in written form pursuant to s. 19.35(1)(b), Statutes, or any person who is authorized to
and requests permission to photograph a record the form of which does not permit copying pursuant to
s. 19.35(1)(f), Statutes, with facilities comparable to those used by its employees to inspect, copy and
abstract the record during established office hours. An authority is not required by this subsection to
purchase or lease photocopying, duplicating, photographic, or other equipment or to provide a separate
room for the inspection, copying or abstracting of records.

(3) (a) Each authority shall impose a fee upon the requester of a copy of a record which

may not exceed the actual, necessary and direct cost of reproduction and transcription of the record,
unless a fee is otherwise specifically established or authorized to be established by the law. Photocopies
shall cost 25¢ per page.

(b) Each authority shall impose a fee upon the requester of a copy of a record for the actual,

necessary and direct cost of photographing and photographic processing if the authority provides a
photograph of a record, the form of which does not permit copying.

(c) Except as otherwise provided by law or as authorized to be prescribed by law, an

authority shall impose a fee upon a requester for locating a record, not exceeding the actual,

necessary and direct cost of location, if the cost is $50 or more.

(d) Each authority shall impose a fee upon a requester for the actual, necessary and direct

cost of mailing or shipping of any copy or photograph of a record which is mailed or shipped to the
requester.

(e) An authority may provide copies of a record without charge or at a reduced charge

where the authority determines that waiver or reduction of the fee is in the public interest.

(f) Each authority shall require prepayment by a requester of any fee or fees imposed under

this subsection if the total amount exceeds $5.00.

{4) Each authority in acting upon a request for any record shall respond within the times

and according to the procedures set out in s. 19.35(4), Statutes.

10.05. SEPARATION OF INFORMATION. If a record contains information that may

be made public and information that may not be made public, the authority having custody of the
record shall provide the information that may be made public and delete the information that may not
be made public from the record before release. Each authority shall consult with the County Corporation
Counsel before releasing any information under this section.

10.06. Pursuant to Section 59.20(3)(c) of the Wisconsin Statutes and in order that

processing, recording and indexing of documents may be completed to conform to the day of
reception, the cutoff reception time for filing and recording of documents is hereby advanced by

one hour in any official business day during which time the Register of Deeds Office is open to the
public. The register of deeds may provide in his or her notice under s. 19.34(1) that requests for
inspection or copying of the records of his or her office may be made only during a specified period of
not less than 35 hours per week. For all other purposes, the office shall remain open to the public.
[Amended 10/11/05, Ordinance No. 2005-26].



Section 2. This ordinance shall be effective after passage and publication as provided by law.

Ayes Noes Abstain Absent Vacant

Requested by Date of County Board Meeting ~-| Formatted: Not Highlight
Administration & Rules Committee

J. Blair Ward: 05-20-15, 06-23-15, 08-28-15, 10-23-15. APPROVED: Administrator ; Corp. Counsel ; Finance Director




CHAPTER I, section 3.06, BOARDS, COMMISSIONS, COMMITTEES AND OTHER BODIES,
subsection (1)(m) of the BOARD OF SUPERVISORS RULES OF ORDER 2014 — 2016 shall be
repealed and recreated as follows:
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(m) BRIDGES FEDERATED LIBRARY SYSTEM BOARD — Three members. Pursuant to s. 43.19 Wis.
Stats, the County Administrator shall appoint three members to the BRIDGES FEDERATED
LIBRARY SYSTEM BOARD with one member appointed from the county board and one member
appointed from the public library board governing the designated resource library. The
remaining system board member shall be a representative of the library boards governing
public libraries of participating municipalities and counties and members of the public from
Jefferson County. Members shall serve staggered three-year terms with initial terms being one,
two and three years. The county board member’s appointment shall cease if the county board
member’s term on the County Board ends.



CHAPTER Ill, section 3.06, BOARDS, COMMISSIONS, COMMITTEES AND OTHER BODIES,
subsection (1)(m) of the BOARD OF SUPERVISORS RULES OF ORDER 2014 — 2016 shall be
repealed and recreated as follows:
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(m) BRIDGES FEDERATED LIBRARY SYSTEM BOARD — Three members. Pursuant to s. 43.19 Wis.
Stats, the County Administrator shall appoint three members to the BRIDGES FEDERATED
LIBRARY SYSTEM BOARD with one member appointed from the county board and one member
appointed from the public library board governing the designated resource library. The
remaining system board member shall be a representative of the library boards governing
public libraries of participating municipalities and counties and members of the public from
Jefferson County. Members shall serve staggered three-year terms with initial terms being one,
two and three years. The county board member’s appointment shall cease if the county board
member’s term on the County Board ends.

.....the County Administrator shall appoint three members to the BRIDGES FEDERATED LIBRARY SYSTEM
BOARD with one member appointed from the county board and-ere-memberappeinted-from-the-public
L | I ina the desi I i .



43.19. Federated public library systems - WestlawNext Page 1 of 1

43.19. Federated public library systems

Currentness

(1)(a) In a federated public library system whose territory lies within a single county, the
system board shall consist of 7 members nominated by the county executive, or by the
county board chairperson in a county without a county executive, and approved by the
county board. At least 3 members of the system board, at the time of their appointment, shall
be active voting members of library boards governing public libraries of participating
municipalities, and at least one of these shall be a member of the library board governing the
resource library. At least one but not more than 2 members of the county board shall be
members of the system board at any one time

(b)1. Except as provided in subd. 2., in a federated public library system whose territory lies
within 2 or more counties, the system board shall consist of at least 15 and not more than 20
members nominated by the county executive in each county in the system, or by the county
board chairperson in a county without a county executive, and approved by each county
board in the system. Appointments shall be in proportion to population as nearly as practical,
but, except as provided in subd 2, each county shall be represented by at least one
member on the system board. Each county board may appoint one county board member to
the system board. The public library board governing the designated resource library iﬁgﬂ-
have at least one member on the system board. The remaining system board members 5229-
include such representatives of the library boards governing public libraries of participating
municipalities and counties and public members appointed from the counties at large as the
county board determines

2. A system board appointed under subd. 1. may consist of more than 20 members if the
county boards, acting jointly, determine that each county in the system shall be represented
by at least 2 members on the system board

(2)(a) Except as otherwise provided in this paragraph, a federated public library system
whose territory lies within a single county shall be deemed an agency of the county and a
federated public library system whose territory lies within 2 or more counties shall be
deemed a joint agency of those counties. A federated public library system whose territory
lies within 2 or more counties constitutes a separate legal entity for the purposes of having
the exclusive custody and control of all system funds, holding title to and disposing of
property, constructing, enlarging and improving buildings, making contracts and suing and
being sued. A federated public library system whose territory lies within a single county with
a population of 500,000 or more constitutes a separate legal entity solely for the purposes of
having the exclusive custody and control of all system funds, making contracts and providing
benefits to its employees under ch. 40

(b) A federated public library system board shall have the powers of a public library board
under s 43 58 with respect to system-wide functions and services. The local library boards
shall retain responsibility for their public libraries in all other areas

Credits
<<For credits, see Historical Note field >>

Editors' Notes

https://a.next.westlaw.com/Document/N3060542077BB11DAA16E8D4AC7636430/Vie... 10/28/2015



County Administrator’s
Monthly Activity Report
October 2015

Department Head Meeting

A Department Head meeting was held on October 14™. Reviewed partnership with United Way
on the volunteer portal and the United Way conducted a training exercise with Department
Heads. Provided updates on the 2016 Budget and process. Gave update on new County
Board member. Various HR updates were discussed including transition in HR Department,
assistance in staffing requests and answering questions and updates on benefit status. Open
enrollment events were held on October 7" for all staff.

. County Finances
The 2016 Executive Budget was presented formally to the County Board. Finance Department
received notice that the County has received the GFOA reporting award for the 2014 CAFR.

. Community/Professional Events/ Other Mis.
- Met with the new UW- Whitewater Chancellor
- Assisted as a guest speaker at a MATC class
- Attended the JCATC graduation ceremony
- Met with the Waukesha County Executive
- Met with DOT to look at possible options related to the snowmobile trails
- Testified in front of state Assemble and Senate on library bill
- Attended south central housing region meeting
- Participated in UW-Extension meetings concerning new model
- Met with MPIC concerning property insurance status
- Participated in meetings related to the medical college
- Attended Board of Directors meeting for WMMIC
- Attended Opportunities, Inc. recognition program
- Attended Dental Clinic reception

Ben Wehmeier
County Administrator



2015 -2016 Performance Measurements
1) Goal: Development of long term facility plan upon completion of the condition assessment.

Measurement: Upon completion of the condition assessment of County Facilities, the County
Administrator will develop a proposal that will balance priority of facility conditions within financial
parameters developed with the county board and respective committees.

2) Goal: Begin the implementation of a new ERP system. Determine how the chosen product can assist in
business process flow.

Measurement: The County will have completed initial process mapping and contracted with vendor to
begin implementation of the new system.

3) Goal: Development of staff action plan based on Task Force findings and internal staffing initiatives.

Measurement: The Administrator with assistant of staff will develop an administrative manual to codify
internal staffing initiatives and objective.

4) Goal: Work on a state of the County summit.

Measurement: The County will hold its first state of the county event focused on economic development
by spring of 2016.



