Jefferson County Historic
Site Preservation Commission
Meeting Minutes

July 24, 2014

Time: 6:30pm

Commission Members: Cindy Arbiture, Chair; Bob Birmingham, Vice-Chair; Kathleen Woodbury,
Secretary; James Levy, Michael Opager, Ed Morse
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Meeting was called to order at 6:32pm by Chairperson Cindy Arbiture.

Roll call: Members present: Cindy Arbiture, Bob Birmingham, Kathleen Woodbury,
Michael Opager, Ed Morse. Absent: James Levy

Open Meeting Compliance: OK.

Agenda as written: OK.

Minutes of June 19" Special meeting, approved by motion of Ed Morse, Second by Bob
Birmingham, approved unanimously.

Communication: Cindy spoke to Kathy Hart and 30 copies of the survey cost $570.16.
Are copies of earlier surveys in the County Board Chairman’s office? Cindy will ask
Tammie Jaeger to retrieve. Checking to see if shelf space is available in the County
Administrator’s office for hard copies of all four quadrant surveys. Cindy also suggested
we purchase an external hard drive. Ed Morse will pick up Commission mail from the
courthouse. Discussion of record keeping storage-we need to contact the County Clerk.
Eileen Turner, President of the Rome-Sullivan Historical Society attended our meeting
and informed us that Rome is celebrating their 125 anniversary on Memorial Day
2015, with a parade, speakers and their museum will be open. John Molinaro attended
as well.

James was absent so our discussion of the website centered around appointing
members to committee positions: James will head up the committee and do editing,
Kathleen will keep the website up to date on meeting minutes, Mike will do the
proofing and Cindy will take care of photos and making sure they are labelled. Pictures
from our surveys are on the website but not identified as to location.

The next step in implementing the 2013 survey will be applying for grants to hire a
consultant to do the nomination. See Item 13.

Ed Morse spoke to County Administrator Ben Wehmeier about the appointment of
John Molinaro to the vacant commission seat, as the Commission had unanimously
approved at our June 19" meeting. Awaiting a response.

Jefferson County was reimbursed the $25K by the Wisconsin Historical Society for the
4" survey.

Printing of surveys, see Item 6 for details.

The NRHP grant application request, along with a letter of intent from property owners
is due to Joe DeRose by September 12. Cindy will call Joe DeRose to clarify the
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requirements and responsibilities, such as who provides the itemized quote of cost per
property the owners or the Commission?. The properties that have expressed an
interest in applying are the Lorinne Niedecker property on Blackhawk Island Rd,
Concord Historical Museum and the Bienfang (?) farmstead.

It was unanimously agreed to move the Strategic Planning meeting to November
meeting. October meeting will be 2014 Survey property owners meeting.

Historical and Archaeological Info — GIS mapping, implementation of survey data. Per
John Molinaro, Andy Erdman of the County Land Information agency would have that
information. Our mission is education, per Cindy, and that should be part of our
strategic plan. Steve Grabow of the UWExtension office will guide us through that
process.

The Website Committee was established (see Item 8). Others to follow.

Annual JCHSPC public meeting — date not set this month.

Scheduled 2014 meeting dates:,September 25, October 23, November 20

Future Agenda Items: Website, implementation of 2013/2014 survey, Commisison
strategic plan, establish additional committees, annual public meeting date to be set.
Adjourned at 8:04 by motion of Mike Opager, second by Ed Morse, passed
unanimously.



