Agenda
Jefferson County
Finance Committee
Jefterson County Courthouse
311 S. Center Avenue
Room 112
Jefferson, WI 53549

Date: Thursday, December 11, 2014
Time: 8:30 am.
Committee members:  Jones, Richard (Chair) Poulson, Blane
Braughler, James (Vice Chair) Schroeder, Jim
Hanneman, Jennifer (Secretary)
1. Call to order
2. Roll call (establish a quorum)
3, Certification of compliance with the Open Meetings Law
4. Review of the agenda
5. Public comment (Members of the public who wish to address the Committee on specific agenda items must register their request at this time)
6. Approval of Finance Committee minutes for November 13, 2014
7. Communications
8. Monthly Financial Report for October 2014-Finance Department
9. Monthly Financial Report for October 2014-County Clerk
10. Monthly Financial Report for October 2014-Treasurer
11. Monthly Financial Report for October 2014-Child Support
12. Discussion of funding for projects related to the new Highway Facilities
13. Review and discussion on 2014 projections of budget vs. actual
14. Discussion and possible action for RFP for Investment Advisory Services
5. Update on contingency fund balance
16. Set future meeting schedule, next meeting date, and possible agenda items
17. Payment of invoices
18. Adjourn
Next scheduled meetings: Thursday, Januvary 8§, 2015 Regular Meeting

Thursday, February 12, 2015 Regular Meeting

Friday, March 6, 2015 Closing Year End and Carryovers
Thursday, March 12, 2015 Regular Meeting

Thursday, April 9, 2015 Regular Meeting

Thursday, May 14, 2015 Regular Meeting

All meetings are scheduled to begin at §:30 am in Room 112 unless otherwise noted.

The Committee may discuss and/or take action on any item specifically listed on the agenda.

Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator
24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.



Jefferson County
Finance Committee Minutes
November 13, 2014

Committee members:  Braughler, James B (Vice Chair) Poulson, Blane
Hanneman, Jennifer (Secretary) Schroeder, Jim
Jones, Richard C. (Chair)

1. Call to order — Richard Jones called the meeting to order at 8:30 a.m.

2. Rolk call {establish a querum) — All committee members were present. Staff in attendance
was Ben Wehmeier, Blair Ward, Tammy Worzalla, John Jensen and Brian Lamers.

3. Certification of compliance with the Open Meetings Law — Wehmeier certified that notice
of the meeting complied with the Open Meetings Law.

4, Review of the agenda-No Changes
5. Citizen Comments — None

6. Approval of Finance Committee minutes for October 9", 2014. A motion was made by
Hanneman/Poulson to approve the minutes of October 9* 2014. The motion passed 5-0.

7. Communications —It was just noted that the November 4™ meeting was canceled due to no
budget amendments.

8. Monthly Financial Report for September 2014-Finance Department. Lamers went
through the September 2014 report. Nothing unusual noted.

9. Monthly Financial Report for September 2014-County Clerk. Nothing unusual noted.

10. Monthly Financial Report for September 2014-Treasurer. Lamers went through the report
and explained that the interest on taxes and investment is below budget around $61,000
however, the fair market value adjustment through September is approximately a positive
$97,000. Looking at collections in October for interest on taxes collected, this was about
$100,000 which should bring them closer to where they need to be to meet budget.

11. Monthly Financial Report for September 2014-Child Support. Lamers explained that the
revenues are reimbursed quarterly so it is hard to determine what we will be receiving. The
federal and state reimbursement is approx. 67% and there are usually no issues with
expenditure overages. We have just received the third quarter and based on the analysis, they
should be well under budget at yvear end.

12. Discussion of funding for projects related to the new Highway Facilities. Wehmeier
stated that it was on task but there may be some use of contingency funds. There will be a
joint meeting of the Highway and Infrastructure Commitice set up to discuss the outlaying
shops. The cost approved per shop was $900,000. In January, there will be discussion with
Ehlers on the next bonding issue. There was only one bid received by Maas Brothers for the
salt sheds at $871,000 each with the estimate being $800,000. The county will work with the
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WDOT to determine if we should go ahead with that bid. If we go out for bid again the price
could be more.

13. Review and discussion on 2014 projections of budget vs. actual. Lamers stated there is a
concern with Register of Deeds revenues being down from the projected budget, currently the
estimate is about $50,000 to $60,000. Lamers stated that the Sheriff is tracking at about a
$150,000 deficit for October but there are many variables that could change that result and
many factors to consider in the estimate. A majority comes from the Jail with revenues being
down and overtime. Discussion on the Treasurer was with the monthly financial report.
Discussion regarding the Corp Counsel office and the overage that will have to be covered
with the vested benefits contingency from retirement payouts.

14. Discussion and possible action on a contingency transfer for resolution for wage
adjustment for Sworn, Non-represented Sheriff’s Department Employees for 2614,
Wehmeter explained this is to match historically with the other county employees received
when they started paying the employee portion of the Wisconsin Retirement System. Itis
anticipated that the Sheriff will not have any remaining funds in their current budget,
therefore a contingency transfer is needed to pay for this resolution if approved by the County
Board. After further discussion a motion was made by Braughler/Poulson to transfer from
contingency in the amount of $15,882 for the wage adjustment. The motion passed 5-0.

15. Discussion and possible action to recommend the resolution to reauthorize self-insuring
workers’ compensation liability. Wehmeier explained that it is a requirement for the
County Board to pass a resolution every three years to be self-insured with the Department of
Workforce Development. He explained that the county works with an outside consuliant to
come up with an estimated premium from an outside provider. The county in the past 3 years
has spent $680,061 for claims. If the county would utilize an outside insurance provider the
consultant came up with an estimate for 3-years to be $1,860,885. A motion was made by
Braughler/Hanneman to recommend the resolution to reauthorize self-insuring worker’s
compensation liability. The motion passed 5-0.

16. Discussion and possible action to recommend the resolution to consolidate employee
dishonesty bonding insurance. Discussion took place as to the current coverage that the
county maintains and the cost and what the recommended change would be as discussed in
the resolution. The estimate has not been received by the county yet with the changes that are
being proposed. A motion was made by Schroeder/Poulson to recommend the resolution to
consolidate employee dishonesty bonding insurance with the understanding that if the cost
was a lot more than the current cost, that the Finance should hold another meeting to discuss
before bringing it to the County Board. The motion passed 5-0.

17. Discussion and possible action regarding the investment policy for the County, Lamers
explained to the Committee the last time that a RFP went out for Investment Advisory
Services was the end of 2006 and went through the fees at that time of the three responses.
Discussion took place on our current advisor and the services we are now receiving. Jones
felt that we should be going cut for RFP again since it has been so long. The discussion took
place as to when the responses are received that they will have to be looked at closely
because of the difference between cach advisory service. A motion was made by
Jones/Hanneman that we go out for RFP for Investment Advisory Services. The motion
passed 5-0.
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18. Discussion regarding carryover request. Lamers explained that we usually at this time ask
the departments to do a preliminary non-lapsing carry over request which is hard for some of
the departments to calculate and then we ask after year end to do a final. The question was
asked to the committee if they feel if it is necessary for a preliminary request. The budget
carryover policy was approved this year which states what should be allowed to be carried
over. Most of the requests are restricted or by state statute. The committee after discussion
agreed that the preliminary request was not needed to be presented to the committee.

19. Update on contingency fund balance. Lamers directed the Finance Committee to the
schedule showing the current balance of 2014 general contingency of $415,540, with the
approval of item #14 would reduce the balance to $399,658 and the vested benefits balance of
$275,000. Lamers explained that there are a couple of potential contingency transfers in
2014. The resolution to fund the secure remote access project (Citrix) was approved at
County Board for $162,605.13 with $92,000 from carryover funds from Human Services and
a transfer of the balance required from contingency at the end of the year for the various
departments impacted. The other possible transfer would be for the Sheriff Department to
cover the overage in salaries with the contract settlement if needed at year end. The vested
benefits may need to be used in the Corp Counsel office with the payout of the retired Corp
Counsel and the upcoming payout to the Assistant Corp Counsel.

20, Set future meeting schedule, next meeting date, and possible agenda items — The next
meeting is Thursday, December 11, 2014 at 8:30 am. On the next regular meeting the agenda
items will include an update on the Highway projects and projections of budget vs. actual. It
was agreed upon that the meeting to close the books and approve the carryovers will be on
March 6, 2015 at 8:30am.

21, Payment of Invoices-After review of the invoices, a motion was made by
Hanneman/Schroeder to approve the payment of invoices totaling $736,845.66 for the main
review and $3,475,821.14 for the other payments and payroll deductions. The motion passed
5-0.

22. Adjourn — A motion was made by Hanneman/Schroeder to adjourn at 9:35 a.m. The motion
passed 5-0.

Respectfully submitted,
Jennifer Hanneman
Finance Committee

Jefferson County
/oll
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Finance-October Date Ran 11/21/2014

2601 Period 10
Year 2014
Revenues
¥YTD ¥TD Prorated Totat Annual Percentage
Acct Number Descrigtion Actual Budget Variance Budget Remaining Of Budget
412100 SALES TAXES FROM COUNTY (122,78} (91.67) (3111} {110.00) 12.78 111.62%
451004 GARNISHMENT FEES (15.00} - {15.00} - 15.00 #DIV/0!
451005 CHILD SUPPORT FEES {1,023.00} (1,416.67) 393.67 {1,700.00) {677.00) 50.18%
451312 EMP PAYROLLCHARGES (80.00} - {80.00} - 80.00 #DIV/0I
474201 FAX INTERDEPARTMENT (22.50} {50.00) 2750 {60.00) (37.50) 37.50%
Totals {1,263.28) {1,558.33) 295.05 {1,870.00) (606.72}) 67.56%

Expenditures

YTD YTD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
511110 SALARY-PERMANENT REGULAR 117,222.33 125,115.83 {7,893.50} 150,139.00 32,91667 78.08%
511210 WAGES-REGULAR 79,601.38 92,745.00 {13,143.62) 111,294.00 31,682.62 7L.52%
511310 WAGES-SICK LEAVE 3,632.05 - 3,632.05 - {3,632.05) H#DIV/0!
511320 WAGES-VACATION PAY 9,724.40 - 9,724.40 - {9,724.40) #DIV/0!
511330 WAGES-LONGEVITY PAY - 570.83 {570.83} 685,00 685.00 0.00%
511340 WAGES-HOLIDAY PAY 5,584.36 - 5,984.36 - {5,984.36) #DIv/0I
511350 WAGES-MISCELLANEOUS(CCMP 2,215.22 - 2,215.22 - {2,215.22) #DIV/GI
511380 WAGES-BEREAVEMENT 595,74 - 595.74 - {595.74} #Div/0!
512141 S0CIAL SECURITY 16,398.58 16,531.67 {133.09) 19,838.00 3,439.42 82.66%
512142 RETIREMENT (EMPLOYER) 15,328.53 15,250.00 38.53 18,348.00 3,019.47 83.54%
512144 HEALTH INSURANCE £3,403.50 64,335.00 {931.10) 77,202.00 13,798.10 82.13%
512145 UFE INSURANCE 65,76 65.00 0.76 78.00 12.24 84.31%
512173 DENTAL INSURANCE 3,933.32 4,020.00 {B6.68) 4,824.00 290.68 B1.54%
521213 ACCOUNTING & AUDITING 16,140.00 13,450.00 2,690.00 16,140.00 - 100.00%
521213 CAFR REPORTING 3,505.00 3,000.00 505.00 3,600.00 95.00 97.36%
521296 COMPUTER SUFPPORT 2,284.53 1,877.30 7.03 3,453.00 568.47 83.54%
531243 FURNITURE & FURNISHINGS - 333.33 {333.33) 400.00 400.00 0.00%
531303 COMPUTER EQUIPMT & SOFTW# 535.00 416.67 118.33 500.00 {35.00) 107.00%
531311 POSTAGE & BOX RENT 1,545.33 1,666.67 278.66 2,000.00 54,67 §7.27%
531312 OFFICE SUPPLIES 1,571.08 2,500.00 {928.92) 3,000.00 1,428.92 52.37%
531313 PRINTING & DUPLICATING 285.23 333.33 (48.10) 400.00 114.77 71.31%
531314 SMALLITEMS OF EQUIPMENT - 166.67 {166.67) 200.00 200.00 (.00%
531321 PUBLICATION OF LEGAL NOTICE 53.00 - 53.00 - {53.00} #DIV/0!
531324 MEMBERSHIP DUES £50.00 575.00 115.00 630.00 - 100.00%
531351 GAS/DIESEL 158.46 416.67 (258.21) 500.00 341.54 31.69%
532325 REGISTRATION 735.00 1,166.67 {431.67) 1,400.00 £65.00 52.50%
532332 MILEAGE - 166.67 (166.67) 200.00 200.00 0.00%
532335 MEALS 255.59 333.33 {77.74) 400.00 144.41 63.90%
532336 LODGING 1,409.64 2,333.33 {923.69) 2,800.00 1,390.36 50.34%
533225 TELEPHONE & FAX 149.18 208.33 {5815} 250.00 100.82 59.67%
535242 MAINTAIN MACHINERY & EQUIP - 833.33 (833.33} 1,800.00 1,G00.00 0.00%
571004 iP TELEPHONY ALLOCATION 720.00 720.00 - 864.00 144.00 83.33%
571005 DUPLICATING ALLOCATION 10.00 10.00 - 12.00 2.00 83.33%
571007 MMIS DIRECT CHARGES 1,048.54 - 1,048.54 - {1,048.54) #DIV/0!
571008 MIS PC GROUP ALLOCATION 9,165.80 9,165.83 (0.03} 10,995.00 1,833.20 83.33%
571010 MIS SYSTEMS GRP ALLOC{ISI5} 3,132.50 3,132.50 - 3,758.00 626.50 83.33%
591519 OTHER INSURANCE 1,142.70 1,384.17 (24147} 1,661.00 518.30 £8.80%
Totals 363,642.15 363,862.33 (221,18} 436,636.00 72,993.85 83.28%
Other Financing Sources (Uses}
¥YTD ¥TD Prorated Total Annual Percentage
Acct Number Descripticn Actual Budget Variance Budget Remaining Of Budget
#DIV/0!
Tatals - - - - - #DIV/0!
Total Business Unit 3562,378.87 362,305.00 73.87 434,766.00 72,387.13 83.35%
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County Clerk-October Date Ran 11/21/2014

1201 Pericd 10
Year 2014
Revenues
! Yo Y10 Prorated Total | Annual | Percentage
Acct Number Description Actuzl Budget Variance Budget Rermaining Of Budget
431001 MARRIAGE LICENSE FEES {19,575.00} {15,833.33) (3,741.67) {13,000.00} 575.00 103.03%
431003 CONSERVATION LICENSE (162.35) {125.60) (37.35) {150.00} 12.35 108.23%
431005 DOMESTIC PARTNER LICENSE (325.00) - {325.00) - 325.00 #DIV/0!
431007 DNR-ATV-BOAT-SNOW-CO CLER} {207.60) {250.00) 42.40 {300.00) {92.40) £9.20%
451003 MARRIAGE WAIVER FEES 11,160.00) {750.00} {410.00) (900.00) 260.00 128,89%
451024 DMV TEMP LICENSE PLATE FEES (330.00) (250.00) (80.00) (300.00} 30.00 110.00%
451044 DOMESTIC WAIVER FEE {20.00) - {20.00} - 25.00 HOIV/O!
451308 POSTAGE FEES {379.55) (300.00) (79.65} (360.00) 19,65 105.46%
451404 PASSPORT FEES (15,745.00} (14,166.67) {1,578.33} 117,000.00) {1,255.00} 92.62%
451413 PASSPORT PHOTO FEES {4,974.45) {3,333.33) {1,641.12} {4,000.00) 974.45 124.36%
474300 COPYING & PRINTING INTERDEP/ {4.50) - {450} - 450 #pIv/ol
474201 FAX INTERDEPARTMENT {22.50) {41.67) 1517 (50.00) (27.50) 45.00%
Totals {42,906.05} {35,050.00) {7,856.05) {42,060.00) 846.05 102.01%

Expenditures

YTD YTD I Prorated I Total Annuai Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
511110 SALARY-PERMANENT REGULAR 59,505.28 60,025.00 (518.72} 72,030.00 12,524.72 82.61%
511210 WAGES-REGULAR 30,614.98 34,794.17 {4,179.18} 41,753.00 11,138.02 73.32%
511310 WAGES-5ICK LEAVE 1,160.55 - 1,160.55 - (1,160.55} #D1v/0!
511320 WAGES-VACATION PAY 1,752.69 - 1,752.69 - {1,752.69} #DIV/0!
511330 WAGES-LONGEVITY PAY - 177.50 {177.50) 213.00 213.00 0.06%
511340 WAGES-HOLIDAY PAY 855.98 - 955.98 - {955.98} #DIV/0!
511350 WAGES-MISCELLANEOUS{COMP; 41%.45 - 419.45 - {419.45) #DIV/0!
512141 SOCIAL SECURITY 7,125.87 7,186.67 (60.80) 8,624,00 1,498.13 82.63%
512142 RETIREMENT (EMPLOYER} 7,054.82 7,100.00 (45.08) 8,520.00 1,465.08 82.80%
512144 HEALTH INSURANCE 28,944.96 29,235.83 {290.87) 35,083.00 §,138.04 82.50%
512145 LIFE INSURANCE 50.82 35.83 14.59 43.00 (7.82) 118.19%
512173 DENTAL INSURANCE 1,764.22 1,800.00 (35.78) 2,160.00 365.78 81.68%
529187 CONSERVATION CONGRESS 410,00 §25.00 {215.00) 750.00 3406.00 54.67%
531301 OFFICE EQUIPMENT - 416.67 (416.67) 500.00 506.00 0.00%
531303 COMPUTER EQUIPMT & SOFTW2 - 416.67 [416.67) 500.00 500.00 0.00%
531311 POSTAGE & BOX RENT 1,484.73 2,083.33 {598.60) 2,500.00 1,015.27 59.39%
531312 OFFICE SUFPLIES 870.16 833.33 136.83 1,000.00 29.84 97.02%
531313 PRINTING & DUPLICATING 818.88 833.33 (14.35) 1,000.00 181.02 81.90%
531321 PUBLICATION OF LEGAL NOTICE 29.48 - 29.48 - {29.48) #DIvV/0l
531323 SUBSCRIPTIGNS-TAX & LAW 11175 - 111.75 - (111.75) #DIV/0!
531324 MEMBERSHIP DUES 100.00 83.33 16.67 100.00 - 100.00%
532325 REGISTRATION 250.00 312.50 (22.50) 375.00 85.00 77.33%
532332 MILEAGE 288.59 500.00 {211.41) 600.00 311.41 48.10%
532335 MEALS 28.48 125.00 (95.52) 150.0¢ 120.52 19.65%
532336 LODGING 518.00 525.00 (7.00} 630.00 112.00 82.22%
532339 OTHERTRAVEL & TOLLS 4.00 - 4.00 - {4.00) #DIv/ol
533225 TELEPHONE & FAX 394.20 666.67 (272.47) 800.00 405.80 48,28%
533236 WIRELESS INTERNET 208.21 141,67 67.24 170.00 {38.91) 122.89%
571004 |P TELEPHONY ALLOCATION 431.7C 431,67 0.03 518.00 86.30 §3.34%
571005 DUPLICATING ALLOCATION 385,80 385.83 {0.03} 463.00 77.20 83.33%
571007 MIS DIRECT CHARGES 1,048.54 - 1,048.54 - {1,048.54) HDIv/ol
571808 MIS PC GROUP ALLOCATION 4,801.70 4,801.87 0.03 5,762.00 960.30 83.33%
571010 MIS SYSTEMS GRP ALLOC(ISi5} 1,253.30 1,253.33 {0.03} 1,504.00 250.70 83.33%
591519 OTHER INSURANCE 536.10 572.50 {36.40} 687.00 150.90 78.03%
591521 OFFICIAL BONDS - 26.67 {26.67} 32.00 32.00 0.00%
Totals 153,485.14 155,389.17 (1,524.03} 186,467.00 33,001.86 82.30%
Gther Financing Sources {Uses)
YTD YTD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
H#DIV/0!
Totals - - - - - #DIv/0!
Total Business Unit 110,559.09 120,339.17 (9,780.08) 144,407.00 33,847.01 76.56%
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County Clerk-October Date Ran 1142372014

1202 Elections Period 10
Year 2014
Revenues
YTD YTO Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
472004 ELECTION REIMBURSEMENT (15,515.20) (16,666.67) 1,151.47 {20,000.00) (4,484.80} 77.58%
472007 MUMNICIPAL OTHER CHARGES (1,519.29) {2,333.33) 814.04 {2,800.00) {1,280.71} 54.26%
472008 SVRS CHARGES-GOVT UNITS {3,983.19) {5,000.00) 1,016.81 {6,000.00) (2,016.81) 66.39%
473015 ELECTION MAINT CONTRACTS {5,524.50) (4,025.00) (1,499.50) (4,830.00) 694,50 114.38%
Totals {26,542.18} (28,025.00) 1,482.82 (33,630.00) (7,087.82) 78.92%

Expenditures

YTD Yre Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
511210 WAGES-REGULAR 13,671.93 16,091.67 (2,419.74) 18,316.00 5,638.07 70.80%
511240 WAGES-TEMPURARY 198,95 3,750.00 {3,551.01) 4,500.00 4,301.01 4.42%
511310 WAGES-5ICK LEAVE 132.75 - 132.75 - {132.75) #DIV/G!
511320 WAGES-VACATION PAY 548.67 - 548.67 - (548.67) #OIV/O!
511330 WAGES-LONGEVITY PAY - 79.17 {79.127) 95.00 $5.00 0.00%
511340 WAGES-HOLIDAY PAY 338.63 - 338.63 - (338.63) #DIV/C!
511350 WAGES-MISCELEANEOUS{COMP]) 4.43 - 4.43 - 14.43) #HOIV/G!
512141 S0CIAL SECURITY 1,099.85 1,507.50 {207.55} 1,809.00 709.05 60.80%
512142 RETIREMENT (EMPLOYER] 1,042.78 1,394.17 (351.39} 1,673.00 £30.22 62.33%
512144 HEALTH INSURANCE 11,008.34 5,863.33 5,145.01 7,036.00 {3,972.34) 156.46%
512145 LIFE INSURANCE 21.85 16.67 4.98 20.00 {1.65) 108.25%
512173 DENTAL INSURAMCE 581.66 900,00 (218.34} 1,080.00 398.34 £3.12%
521219 OTHER PROFESSIONAL SERY 2,587.50 - 2,587.50 - {2,587.50) #DIV/0!
525153 BOARD OF CANVASSCRS £30.00 733.33 (103.33} 380.00 250.00 71.59%
£31303 COMPUTER EQUIPMT & SOFTWA 561.24 - 561.24 - {561.24) #BWO!
531311 POSTAGE & BOX RENT 43.74 50.00 (6.26) 60.00 16.26 72.90%
531312 OFFICE SUPPLIES 3,618.43 666.67 2,951.76 800,00 (2,818.43) 452.30%
531313 PRINTING & DUPLICATING 34,882,561 40,000,00 {5,117.39} 48,000.00 13,117.39 T267%
531314 SMALLITEMS OF EQUIPMENT 492.20 - 492.20 - [492.20) HDW/O!
531321 PUBLICATION OF LEGAL NOTICE 7.377.09 13,333.33 (5,956.24} 16,000.00 8,622.91 46.11%
532332 MILEAGE 36.74 41.57 {10.93} 50.00 19.26 51.48%
532335 MEALS 18G.22 100.00 80.22 120.00 {60.22) 150.18%
533225 TELEPHONE & FAX 46,42 83.33 {36.91) 100.00 5358 16.42%
533236 WIRELESS INTERNET 208.83 250.00 {41.17} 300.00 91.17 65.61%
535242 MAINTAIN MACHINERY & EQUIP 16,225.00 13,752.50 2,472.50 16,503.00 278.00 98.32%
571004 IP TELEPHONY ALLOCATION 144.20 144.17 0.03 173.00 28.80 83.35%
571005 DUPLICATING ALLOCATION 251.70 251.67 0.03 302.00 50.30 83.34%
571008 MIS PC GROUP ALLOCATION 2,619.20 2,615.17 0.03 3,143.00 523.80 83.33%
571010 MIS SYSTEMS GRP ALLOC(ISIS) 463.30 463.33 {0.03} 556.00 $92.70 83.23%
541519 OTHER INSURANCE 97.9¢ 133.23 (35.43} 150.0C 62,10 61.15%
Totals 99,210.10 102,225.00 (3,014.30) 122,670.00 23,459.90 80.88%
Cther financing Sources {Uses)
YTD YTD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Cf Budget
#OIV/OE
Totals - - - - - H#DIV /0!
Total Business Unit 72,667.92 74,200.00 (1,532.08) 89,040.00 16,372.08 81.61%
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Treasurer-Cctober Date Ran 11/21/2014
1401 Period 10
Year 2014
Revenues
YD YD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
411300 DNRPILT (49,375.17} {45,000.00} (4,375.17) (54,000.00) {4,624.83) 91.44%
411500 MANAGED FOREST (4,677.45) {2,500.00} (2,177.45) {3,000.0G) 1,677.45 155.92%
418100 [INTEREST ON TAXES (600,677.69) (583,333.33) {17,344.36) (700,000.00} (99,322.31) 85.81%
441030 AG USE CONV PENALTY (6,496.04) {3,333.33) (3,162.71) (4,000.00} 2,496.04 162.40%
451007 TREASURERS FEES {829.25) {300.00) {429.25) {600.00} 329.25 154.88%
481001 INTEREST & DIVIDENDS {155,067.72) {187,500.00) 32,432.28 {225,000.00) {69,932.28) 6B.92%
481004 FAIR MARKET VALUE ADIUSTME {102,587.59) - {102,587.59) - 102,587.58 HDIV/O!
486004 MISCELLANEQUS REVENUE {512.42) - {512.42} - 512.42 HDIV/OI
Totals {920,323.33) {822,166.67) {98,156.56} {986,600.00) 66,276.67) 93.28%
Expenditures
YTD YTO Prarated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
511110 SALARY-PERMANENT REGULAR 62,633.92 52,3167 322,25 62,774.00 10,140.08 83.85%
511210 WAGES-REGULAR 24,209.90 50,236.67 {26,126.77) 60,404.00 36,194.10 40.08%
511220 WAGES-OVERTIME - 48.33 (48.33) 58.00 58.00 Q.00%
511240 WAGES-TEMPORARY 2,168.72 - 2,168.72 - (2,168.72) HDIV/G
511310 WAGES-SICK LEAVE 1,048.87 - 1,048.87 - (1,048.87) #OV/O!
511320 WAGES-VACATION PAY §93.31 - 893.31 - (893.31) #DIV/C!
511330 WAGES-LONGEVITY PAY 51.04 282.50 (231.46) 339.00 287.96 15.06%
511340 WAGES-HOLIDAY PAY 228,47 - 228.47 - (228.47) #DIV/0!
511380 WAGES-BEREAVEMENT 76.32 - 76.32 - (76.32) #DIV/OH
512141 SOCIAL SECURITY £,128.09 7,623.33 {1,395.24) 9,028.00 2,899.91 67.88%
512142 RETIREMENT {EMPLOYER) 5,825.73 7,600.83 {1,775.10) $,121.00 3,295.27 $3.87%
512144 HEALTH INSURANCE 27,854.22 36,544.17 {8,685.95) 43,853.00 15,998.78 £3.52%
512145 UFE INSURANCE 49.21 84.17 (34.98) 101.00 51.79 48.72%
512173 DENTAL INSURANCE 1,716.33 2,250.00 (533.67) 2,700.00 283.67 £3.57%
521232 INVEST ADVISOR FEES 26,608.25 26,666.67 (58.42) 32,000.00 5,391.75 23.15%
531311 POSTAGE & BOX RENT 6,728.22 £,666.67 61.55 8,000.00 1,271.78 84.10%
531312 OFFICE SUPPLIES 657.78 §33.33 {175.55) 1,000.00 342.22 £5.78%
531313 PRINTING & DUPLICATING 18.30 83.33 (65.03) 100.00 81.70 18.30%
531314 SMALL ITEMS OF EQUIPMENT 169.00 41,67 127.33 50.00 (115.00) 338.00%
£31324 MEMBERSHIP DUES 100.00 83,33 16.67 100.00 - 100.00%
£32325 REGISTRATION - 208.33 {208.33) 250.00 250.00 C.00%
532332 MILEAGE - 333.33 {333.33) 400.00 400.00 0.00%
532335 MEALS - 25.00 {25.00) 30.00 30.00 C.00%
532336 LODGING - 250.00 {250.00) 300.00 300.00 0.00%
533225 TELEPHONE & FAX 140.14 250.00 {109.86) 300.00 159.86 45.71%
571004 P TELEPHONY ALLOCATION 575.80 575.83 {0.03) 691.00 115.20 83.33%
571605 DUPLICATING ALLOCATICN 131.70 131.67 0.03 158.00 26.30 83.35%
571007 MIS DIRECT CHARGES 1,048.54 - 1,048.54 - {1,048.54) #0Iv/0!
571009 MIS PC GROUP ALLOCATION 7,856.70 7.856.67 0.03 9,428.00 1,571.30 83.33%
571010 MiS SYSTEMS GRP ALLOC{ISIS) 1,566.70 1,566.67 0.03 1,880.00 313,30 83.34%
591519 OTHER INSURANCE 644,50 691.67 (47.17) 830.00 185,50 77.65%
591521 OFFICIAL BONDS - 2,666.67 (2,666.67) 3,200.00 3,200.00 .00%
593256 BANK CHARGES 1,225.60 1,333.33 (103.73} 1,600.00 370.40 76.85%
Totals 170,358.36 207,245,83 {36,886.47) 248,695.00 78,335.64 68.50%
Cther Finanting Sources (Uses)
¥YTD YTD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
#DIV/0!
HDIV/0!
Totals - - - - - #OIV/Q!
Total Business Unit (749,963.97) (614,920.83)  (135,043.14) {737,805.00) 12,058.97 101.63%
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Treasurer-October Date Ran 11/21/2014
1402 Tax Deed Exp Period
Year 2014
Revenues
YT YTD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
451030 FORECLOSURE REIMBURSEMENT - (583.33) 583.33 {700.00} (700.00) 0.00%
483005 GAIN/LOSS-SALE FORCLD PRPTY {38,500.00) {37,500.001 {1,000.00} (45,000.00} {6,500.00} 85.56%
Totals (38,500.00) (38,083.33) (416.67) {45,700.00) {7,200.00) B4.25%
Expenditures
YTO ¥Th Prorated Total Annyat Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
521212 LEGAL 7.50 83.33 (75.83) 100.0C 92 50 ?.50%
521219 OTHER PROFESSIONAL SERY - 83.33 (83.33) 100.00 100.00 0.00%
521255 PAPER SERVICE - 83,33 (83.33) 100.00 100.00 0.00%
521273 TITLE SEARCH 1,575.00 833.33 74167 1.000.00 {575.00} 157.50%
531311 POSTAGE & BOX RENT 512.95 250.00 262.95 300.00 {212.95} 170.98%
531313 PRINTING & DUPLICATING - 41.67 (41.67) 50.00 s50.00 0.00%
531321 PUBLICATION OF LEGAL NOTICE 2,419.75 2,500.00 (80.25) 3,000.00 580.25 80.66%
593742 UNCOLLECTED TAXES 346.03 12,500.00 (12,153.97) 15,000.00 14,653.97 2.31%
593745 OTHER LOSSES - 2,500.00 (2,500.00) 3,000.0G6 3,000.00 0.00%
Totals 4,861.23 18,875.00 (14,013.77) 22,650.00 17,788.77 21.46%
Cther Financing Sources (Uses)
YT2 YTD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
#DIV/0!
HDIV/O!
Totals - - - - #DIV/O!
Total Business Unit (33,638.77) (19,208.33) {14,430.44) (23,050.00) 10,588.77 145.94%
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Treasurer-October

Date Ran 11/21/2014

1403 Plat books Period 10
Year 2014
Revenues
YTD ¥TD Prorated Total Annual Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
451010 SALE OF MAPS & PLAT BOOKS {2,077.68} (3,333.33) 1,255.65 {4,0006.00} 11,922.32) 51.94%
451308 POSTAGE FEES {29.00} {83.33) 54.33 {100.00} {72.0C} 29.00%
471212 STATE PLAT BOOK SALES (58.44) {50.00} (8.44) {60.00} (1.56) 97.40%
473014 LOCAL GOV'T PLAT 800KS SALES - {50.00} 50.00 (60.00} {60.00} 0.00%
474014 DEPT PLAT 800K CHARGES - (83.33} 83.33 {100.00} {200.00) 0.00%
Totals (2,165.12) {3,600.00) 1,434.88 14,320.00} {2,154.88) 50.12%
Expenditures
YTD YT Prorated Total Annial Percentage
Acct Number Description Actual Budget Variance Budget Remaining Of Budget
531349 OTHER OPERATING EXPENSES - 1,250.00 {1,250.00) 1,500.00 1,500.00 0.00%
Totals 1,250.00 (1,250.00) 1,500.00 1,500.00 0.00%
Other Financing Sources {Uses)
YTD YTD Prorated Total Annual Percentage
Acct Number Description Actuat Budget Variance Budget Remaining Of Budget
#DIV/0!
HDIV/Q!
Totals - - - - - #DIV/OH
Total Business Unit (2,165.12) {2,350.00} 184.88 (2,820.00) {654.88) 76.78%
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Child Support-October Date Ran 11/21/2014
2301 Period
Year 2014
Revanues
I YTD Yil ‘ Prorated [ Totat J Anhuai Percentage
Acct Number Description Actual Budget Variance Budget Remainin Of Budget
421001 STATE AID {108,818.00) {80,10L.67) {28,716.23) {96,122.00} 12,696.00 113.21%
421010 M5 EINCENTIVES (22,691.00} {15,583.33) {7,307 67) {18,700.00} 3,5991.00 121.34%
421012 STATE AlD €S + ALL OTHERS {645,755.08) (695,103.33) 45,247.25 (234,124.00) {184,367.92) 77.80%
421012 5T AJD WAGES ALLOCATE 48,627.95 72,174.17 (23,546.22) 86,60%.00 37,581.05 56.15%
421012 OTHZR DEPT WAGE RETENTICN {11,928.75} {23,741.67) 11,812.92 {28,490.00) {16,561.25) 41.87%
421050 CS PERFORMANCE BASED INC - [125,740.83) 125,740.83 {150,882.00) {150,889.00) 0.00%
421098 STATE AID MEDICAL SUPPORT - {6,970.83) 6,570.83 (8,365.00} {8,365.00) 0.00%
£42004 EXTRADITION REIMBURSEMENT {5,487.83} {332.33) {5,154.56) {400.00} 5,087.89 1371.87%
451011 €5 PROG FEE REDUCE 66% 12,466.31 1%,220.00 124631 13,464.00 587.62 52.59%
451013 NIVD ACTHWITIES REDUCTION {2,996.50} {2,495.00) {50150} (2,994.00) 2.50 100.08%
451014 (5 PROGRAM FEES (14,660.69} {15,666.67) 2,005.88 {20,000.00) {5,332.31) 73.30%
455003 NON-IVD SERVICE FEES (1,015.00} {1,079.17) 64.17 {1,295.00) (280.09) 78.38%
Totals {756,258.65) {884,421.67) 128,162.02 {1,061,306.00) (305,046.35) 71.26%
Expendituras
¥YTD Yo i Prorated i Total | Annual Parcentage
Acct Mumber Dascription Actual Budget Variance Budget Remaining Of Butget
511110 SALARY-PERMAMNENT REGULAR 156,252.04 177,007.50 {20,715.46) 212,405.00 55,116.9¢ 7358%
511210 WAGES-REGULAR 316,013.71 391,752.50 {75,738.7%) 470,103.00 154,082.29 87.22%
521220 WAGES-OVERTIME 4,930.89 4,816.67 114.22 5,780.00 848.11 8531%
511230 WAGES-REGULAR QVERTIME 58.52 . 58.52 - {58.52) ¥DI/O!
531240 WAGES-TEMPORARY 11.6682.31 B8,469.17 3,192.14 10,163.00 {1,458.31) 124.75%
531310 WAGTS-SICK LEAVE 15,160.35 - 15,160.35 - {15,160.35) Holv/o!
531320 WAGES-VACATION PAY 33,188.14 - 33,188,314 - (33,188.14} HON/O!
511330 WAGES-LONGEVITY PAY 53.32 2,265.83 {2,212.5%} 2,719.00 2,665.68 1.96%
531340 WAGES-HOLIDAY PAY 14,570.9% - 14,570.95 - {14,570.95} HON/O!
5311350 WAGES-MISCELLANEQUS{COMP 4,784.78 - 4,764.78 - 4,784.78} H#ON/O!
511380 WAGES-BEREAVEMENT 563.04 - 663.04 - (653.04} HDIV/OI
512141 S0CIAL SECURITY 41,137.25 42,981.67 {1,844.42} 51,578.00 10,440.75 79.76%
512142 RETIREMENT (EMPLOYER] 38,115.59 40,140.00 {2,024.41} 48,168.00 10,052.41 73.13%
512144 HEALTH INSURANCE 164,641.68 184,218.33 {19,576.53) 221,062.00 56,420.32 74.98%
512145 LIFE INSURANCE 266.32 232,50 {16.18) 339.00 72.68 78.56%
512246 WORKERS COMPENSATION {1,859.85) - {1,895.85) - 1,899.85 Elai7i]]
512348 UNEMPLOYMENT COMPENSATH 1,520.28 - 1,520.28 - {1,520.28) L)
512173 DENTAL INSURAMNCE 10,541.06 11,460.00 {918.94) 13,752.00 3,2310.94 76.65%
521255 PAPER SERVICE 10,049.54 11,666.67 {1,617.13) 14,800.00 3,950.48 71.78%
521256 GENETIC TESTS 4,435.00 7.666.67 {3,231.67) 9,200.00 4,765.00 48.21%
521296 COMPUTER SUPPORT 2,26B.33 2,041.67 226.86 2,430.00 181.47 92.59%
529160 INTERPRETER FEE 1,586.25 1416.67 169.58 1,700.00 13,75 93.31%
529289 PURCHASE CARE & SERVICES 60,430.00 53,000.00 7,480.00 £3,600.00 3,120.00 95.09%
531003 NOTARY PUBLIC RELATED 230.00 166.57 £32.33 200.00 {20.00) 115.00%
5331246 FPLS FEES 1,874.00 1,883.33 90.67 2,266.00 286.00 87.35%
531238 UNITED PARCEL SERVICE UPS 1144 - il.a4 - {11.44} #DIv/ol
531301 OFFICE EQUIPMENT 1,109.74 2,916.67 {1,806.93) 3,500.00 2,380.26 31L71%
531363 COMPUTER EQUIPMT & SOFTW: 3,115.82 - 3,115.82 - {3,115.82} #DIV/O
331311 POSTAGE & ROX RENT 12,529.85 16,416.67 {3,586.82} 13,700.00 6,770.15 65.63%
531311 POSTAGE - NIVD 1,434.98 251.67 1,143.32 350.00 {1,084.99} A10.60%
331312 OFFICE SUPPLIES 12,857.66 11,250.00 1,607.66 13,500.0¢ 642.34 95.24%
531313 PRINTING & BUPLICATING 1,859.19 1,500.00 35413 1,800.00 (59.18} 103.29%
531314 SMALLITEMS OF EQUIPMENT 1,887,438 - 1,387,48 - {1,887.48) H#DIV/D!
531321 PUBLICATION OF LEGAL NOTICE 664,80 1,083.33 (418.53) 1,300.00 635.20 5114%
531323 SUBSCRIPTIONS-TAX & LAW 2,676.65 2,515.00 161.65 3,018.00 34135 88.69%
531324 MEMBERSHIP DUES 1,870.41 1,587.50 282,91 1,905.00 34.59 98.18%
531326 ADVERTISING 142.46 . 142.96 - {142.48) #ow/o!
531348 EDUCATIONAL SUPPLIES 3,102.75 1,083.33 13.43 1,300.00 197.25 84.83%
531351 GAS/DIESEL 24.50¢ £3.33 117 100.00 15.50 84.50%
532325 REGISTRATION 1,737.00 2,845.83 {708.83) 2,935.00 1,198.00 59.18%
532332 MILEAGE 1,782.38 1,416.67 38L71 1,700.00 {98.38) 105.79%
532334 COMMERCIAL TRAVEE 2,662.00 662.17 1,592.83 803.00 {1,852.00) 331.51%
532335 MEALS §572.02 #16.67 55.35 1,100.00 127.98 88.37%
532336 LODGING 2,916.5% 3,166.67 {250.08) 3,800.00 883.41 76.75%
532339 OTHER TRAVEL & TOLLS 296.46 233.33 63,13 280,00 {16.48) 105.88%
532340 CONTRACTER EXTRADITIONS 5,162.40 2,204.07 {1.941.77) B,525,00 3,362.60 BO.56%
533225 TELEPHOME & FAX 453.47 2,083.33 {1,122.86) 1,500.00 1,548.53 38.18%
535242 MAINTAN MACHINERY & EQUIR 486.25 1,166.67 (580.42) 1,400.00 913,75 34.73%
571004 P TELEPHONY ALLGCATION 2,304.20 2,304.17 0.03 2,765.00 460.80 83.33%
571005 DUPLICATING ALLOCATION 136.70 186.67 0.03 224.00 37.30 83.35%
571007 MIS DIRECT CHARGES 1,048.54 - 1,048.54 - {1,048.54} #1701
571009 MIS PC GROUP ALLOCATION 28,807.50 27,06L.67 1,745.83 32,474.00 3,666.50 88.71%
571010 MIS SYSTEMS GRP ALLOC(ISIS) 8,040.00 8,040.00 - 9,648.00 1,608.00 83.33%
591519 OTHER INSURANCE 2,871.7¢ 3,166.67 {294.57) 3,800.00 928.30 75.57%
594213 CAP OFC EQUIP - 7,895.83 (7,895.83) 2,475.00 9,475.00 0.00%
Totals 954,714.65 1,047,820.83 {53,106.18) 1,257,385.00 262,670.35 72.11%
Other Finanding Sources [Uses)
YTD l ¥ip 1 Prorated ! Total i Annual Parcentage
Acct Number Description Actual Budget Variance Budgat Remaining Of Budget
ool
Totals - BDIV/01
Total Business Unit 238,455.00 ~ 75,058.83 196,075.00 {62,376.00) 121.61%
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JEFFERSON COUNTY, WISCONSIN

Request for Proposal
Investment Advisory Services

Jefferson County, Wisconsin (the “County”} is requesting proposals from qualified firms/ individuals (the
"Consultant"} to provide Investment Advisory and Portfolio Management Services.

The RFP can be found on Jefferson County’s web site at the following link:

www.jeffersoncountywi.gov/RFP

Questions regarding this RFP should be addressed to Jefferson County Treasurer John lensen in writing
via email at:
iohni@ieffersoncountywi.gov.

Deadline for guestions regarding the RFP are due by January 23, 2015, Any additional information and/or
clarification(s) regarding this RFP will be posted on the above referenced website in the form of an
addendum to this RFP by January 26, 2015.

Proposals are due January 30, 2015, by 11:00 a.m.

TABLE OF CONTENTS:

Cover Sheet and Tabie Of CONTENLS .o e e s re e asaeea e e e esnnanes Page 1
I To Tor 1.1 OO N Pages 2-5
General RFP REQUITEIMIENES ..t snr e srn e s ren e e e ann e s sne e enr e s anneeaan Pages 6-8
Appendix A INSUrance REQUITEIMIENTS .o e irererrre v errer e renae s e e ra e e e srsanaessassrbeeeesnsenes Pages9
Appendix B Jefferson County Investment POlICY ..c.oov v Pages 10-13
Attachments
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{must be completed and attached to your proposal)

B. Debarment Cartification. ..ot Page 15
(must be completed and attached to your proposal)

C. Designation of Confidential and Proprietary Information Form......ccccovieciniceninicncnnne. Pages 16-17
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JEFFERSON COUNTY
311 S. Center Avenue
Jefferson, Wisconsin 53549

December 2014
f. Background

The County is requesting qualified individuals and investment advisory firms, licensed to practice in the
State of Wisconsin, to submit proposals for portfolio management services for the County. The County
currently holds between $30 and $40 million in excess of current cash flow needs.

The County serves approximately 84,000 citizens and is located in the southeastern portion of the State of
Wisconsin. The County is governed by an elected County Board consisting of thirty members. Administrative
matters are under the direction of an appointed County Administrator. Financial operations of the County are
overseen by the Finance Director. Cash management and investments are administered by an elected County
Treasurer,

H. Project Requirements

A.Term of Contract - The County will be accepting proposals for a one year agreement. Upon selection of
a qualified proposal and award of contract, the County will enter into a one year agreement, The
anticipated start date of the agreement will be April 1, 2015, and run through March 31, 2016, with the
option to extend for additional years, upon mutual consent of the County and the Consultant. The costs
will be fixed during the life of the agreement. The County will reserve the right to terminate the contract
without cause.

B. Coordination - For the purpose of efficiency, the County prefers that the Consultant be accessible to the
County on a regular and as needed basis. The Consultant and the County will establish a regular
communication format through which the County can be kept current of the portfolio.

C. Products - The Consultant shall provide services and deliverables as noted in Section 1ll, Scope of
Services, The Consultant shall provide deliverables and attend meetings as noted under the Scope of
Services. All results {including work in progress) from this contract will remain the property of the County.
The Consultant may release no information about this proposed project without the County's prior written
authorization.

D. Insurance - See attached requirements in Appendix A
ill. Scope of Services

The Consuitant will work with the County to develop an investment strategy that meets the following
objectives:

=  Protect the principal invested within the County's portfolio.
«  Maximize the return on investment within the County’s portfolio.
= Maintain sufficient liquidity of the portfolio to provide for the cash flow needs of the County.

The County has the expectation that the Consultant will provide services including, but not limited to the
following:

e Review of current investment policy adopted by the County Board on October 23, 2007, and
amended by the County Board on March 8, 2011 (Appendix B} and recommendations of any
necessary amendments to the policy and the County's investment procedures.



» Invest the County’s funds, upon review and approval of recommended instruments by the County,
in accordance with the investment policy and all applicable State laws.

+  Assist the County with cash flow and maturity analysis.

= Provide credit and risk management analysis of investment instruments to be used in a portfolio.
= Provide appropriate periodic reporting; monthly, quarterly and/or annual; on all funds invested.

« Evaluate market risk and develop strategies that minimize the impact on the portfolio.

* Establish appropriate benchmarks.

* Attend the Finance Committee meetings either in person or via conference technology. Specifically,
when contract award recommendation is presented and to present investment results on an
annual fiscal-year basis.

*= Be available to discuss investment strategy, concerns or inquiries with board members and/or
other County officials when requested.

All investment practices and procedures must comply with Wisconsin State law and the County's
investment policy. in addition, the Consuiltant will be held to the "Prudent Expert" Standard of Care,

V. Proposal Submission Requirements and Selection Procedures

A. Proposal Contents - Individuals and firms responding to this RFP must provide the following information in
their proposals.

1. Title Page
The title page shouid include "Requestfor Proposal, Investment Advisory Services,” and the name of the

firm, address, telephone number, name of contact person, e-mail address, FAX number, and date.

2. Letter of Transmittal
The letter of transmittal should concisely state the Consultant's understanding of the work to be
performed. The names of those authorized to make representations on behalf of the Consultant, their
titles, addresses, and phone numbers must be included.

3. Table of Contents
The table of contents should include a clear identification of the material presented according to

section and page number,

4. Profile of the Proposer
Please provide a brief overview of your firm including, but not limited to, the following information:

. Year Founded.

- Location.

- Ownership structure & history of firm.

. Material changes in organization structure in the past three years or plans for changes in
structure.

- Investment philosophy; including methods to achieve "safety, liquidity, yietd."

- Detail the total public assets under the firm's management as of December 31, 2013, to
include average assets per client during the year.

. Detail gains and losses of total public assets under firm's management over a five year period
{2009-2013).

. Types of clients; specifically governmental entities similar to the County Client retention data.



Types of services offered to clients.

Any state or federal regulatary action taken by an oversight body against the firm.

Firm's status as a registered investment advisor under the thvestment Advisor's Act of 1940.
indicate registration status with SEC.

Description of any pending or past litigation in the past three years.

5. Documentation of Past Experience and Qualifications
Piease provide information about your firm's experience in working with similar entities. Information

should include, but not be limited to:

6. Staffing

Detailed description of experience in managing fixed income portfolios for public funds,
governmental entities and nonprofit corporations.

Firm's experience in developing policies and portfolio management guidelines for
governmental/nonprofit portfolios.

Describe investment decision-making process; specifically how investment instruments will be
analyzed and recommended.

Describe third party custodian relationship including safekeeping of funds and securities, when
necessary.

Provide relevant performance statisticson a comparable portfolio and compare with industry
averages or benchmarks over a set period of time.

Minimum of three references that can be contacted regarding governmental and/or nonprofit
portfolio experience.

Please provide information on the staffing of your firm to include, but not be limited to the following:

-

Identification of key personnel who take the most active roles in the administration and
management of the firm.

Provide resumes and biographical information of key investment professionals that will be directly
invoived in the decision-making process for the portfolio.

Identification of all staff employed by your firm, by name and classification {e.g. Portfolio
managers, researchers, traders, administrative, legal, marketing, etc.) who would work on the
project.

information about any proposed subcontractors including the name and classification of staff who
would work on the project.

7. Scope of Engagement
Clearly describe the scope of the services to be provided and the methodology to be used. In particular,
please describe how the firm will meet the scope of services, and/or any additional services not
mentioned, for the County.

8. Compensation
Please provide the complete fee schedule that would apply to thjs account. Also include any additional
expenses not covered through the fee structure that will be expected in order to implement your
investment advisory services.

B. Selection of Consultant - The County will use specific criteria for evaluating proposals to perform these
services, The evaluation will assign points to each response in a number of categories which are



discussed below:

1. Quality of Proposal to Complete Scope of Services
(Maximum of 35 points) ~A maximum of 35 points will be assigned to the quality of the
Consultant's proposal, and subsequent methodology, for completing the scope of services.

2. Qualifications and Experience
(Maximum of 35 points) ~A maximum of 35 points wili be assigned to the proponent’s
gualifications and experience in undertaking investment services similar to this engagement.

3. Price
{Maximum of 30 points}- A maximum of 30 points will be assigned to price, defined as

proponent’s cost for services for this engagement.

C. Submission Deadline - All guestions and communication regarding this RFP process and scope of services
should be submitted in writing (See #1 of General RFP Requirements) to John Jensen.

Questions must be sent in writing no fater than January 23, 2015. Questions initiated after that date may
not be considered. Any additional information, clarification and answers to the questions submitted by
the deadtine date will be posted at www.jeffersoncountywi.gov/RFP in the form of an addendum to this
RFP by January 26, 2015:

Individuals and firms responding to the RFP will be responsible for keeping abreast of the addenda as they
are posted. All such addenda shail become a part of the RFP, and all individuals and firms responding to
the RFP shall be bound by such, whether or not received by them.

One originaland 5 (five} copies of the proposal must be submitted to the Jefferson County
Administration Department no later than 11:00 a.m., January 30, 2015. The proposals must be submitted
along with the required Affidavit of No Interest and Non-Debarment Form. Late submissions will not
be accepted.

Proposals should be mailed or delivered to:

Jefferson County
Administration Department
311 5. Center Avenue, Room 111
Jefferson, Wl 53549

Proposal to be clearly marked:
Request for Proposal Investment Advisory Services



D.GeneralRFP Requirements

1.Interpretations of RFP
Any requests for interpretation shall be submitted in writing to John jensen, County Treasurer, 311
S. Center Ave, Jefferson, Wi 53549, or submitted by email to johnj@jeffersoncountywi.gov. No oral
interpretations will be made to any Consultant as to the meaning of the RFP requirements.

2.Receipt of Proposals
Proposals received prior to the time of opening will be secure. The officer whose duty itis to open
them will make a determination as to when the deadline has elapsed, and no proposal received
thereafter willbe considered. No responsibility will be attached to an officer for the premature
opening of a proposal not properly addressed and identified.

Consultants are cautioned to allow ample time for transmittal of proposals by mail or otherwise,
Consultants should secure correct information relative to the probable time of arrival and
distribution of mail at the place where proposals are to be forwarded.

3.Withdrawal of Proposals
Proposals may be withdrawn on written request dispatched by the Consultant in time for delivery in
the normal course of business prior to the time fixed for opening. Negligence on the part of the
Consultant in preparing a proposal for offer to the County confers no right of withdrawal or
modification of the proposal after such proposal has been opened. In case of withdrawal of a
proposal by a Consultant, the Consultant will be disqualified thereby from submitting a second
proposal on the contract at hand. See Section 66.0901{5), Wisconsin Statutes.

4.Rejection of Proposals
The County reserves the right to reject the proposal of any Consultant who has previously failed to
perform properly or to complete on time contracts of a similar nature, who is not in a position to
perform the contract, or who has habitually and without just cause neglected the payment of bills or
otherwise disregarded his obligations to subcontractors or employees.

5. Award of Contract
The County will evaluate proposals. All proposals will be evaluated against the evaluation factors
stated in this RFP. While the County intends to select a Consultant based on the proposals received,
the County may invite the highest ranked firm/individual{s) to participate in an interview. If one or
more interviews are to be scheduled, a letter will be sent to the firm/individual(s) that is/are selected
to participate, and this/these firm/individual{s) may be asked to provide more specific written
information about their qualifications, methodology, and costs. Firms/individuals participating in the
interviews must send the project manager and staff who will he working on this project.

After the contract is awarded, all of the firms who submitted a proposal will receive a written
acknowledgment of their proposals. The County wilt not reimburse firms for any expenses
associated with the submission of proposals or participation in the interviews,

6. Contract Payments
The County and the Consultant will agree on a schedule and method of performance and
payment that will include the Consultant submitting to the County periodic documentation
verifying service fees.



7. Termination of Contract for Cause
If, through any cause, the Consultant shall fail to fulfill in a timely and proper manner his obligations
under this contract or if the Consultant shall viclate any of the covenants, agreements or stipulations
of this contract, the County shall there upon have the right to terminate this contract by giving
written notice to the Consultant of such termination and specifying the effective date thereof, at
least five work days before the effective date of such termination. In such event, all finished or
unfinished documents, data, studies, surveys, reports, or other material related to the services
prepared by the Consultant under this contract shali, at the option of the County, become the
property of the County. Notwithstanding the above, the Consultant shall not be relieved of liability
to the County for damages sustained by the County by virtue of any breach of the contract by the
Consuitant.

8. Sales Tax
Pursuant to Section 77.54(9a) of the Wisconsin State Statutes, the County is exempt from Wisconsin
Use and Sales Tax. Consultants are, however, responsible for determining the impact of the State of
Wisconsin’s Use and Sales Tax on their proposal.

9. Request for Proposal
This RFP is not an offer and must not be assumed as such. However, in the event a proposal resuits
in contractual negotiations, the Consuitant has the option to not convey and/or seil if compliance
with any mandated clause or provision is undesirable or impossible.

No information will be available to any Consultant regarding the status of his response. However,
the County reserves the right to enter into discussion with Consultants for purposes of clarification
or further information.

10. Miscellaneous
The County reserves the right to waive informalities in any proposals, reject any or all proposals in
whole ar in part, with or without cause, and to accept that proposal which in its judgment best
meets its needs. The County will require an Affidavit of No Interest, which provides that no official
or employee of the County has or will receive anything of value in connection with the issuance of
this contract.

11. Equal Employment Opportunity
The Consultant agrees that there will not be discrimination as to race, sex, sexual orientation,
religion, color, age, creed, national origin or any other reason prohibited under Federal, State or focal
laws, in regard to, work and services performed under the terms of any contract ensuing from this
RFP or wages paid for such work and services.

12. Indemnification
The Consultant agrees that it will indemnify, save and hold harmiess the County, its officers,
employees, and agents, from and against all claims, demands, actions, damages, losses, costs,
liabilities, expenses, judgments, and litigation costs, including attorney fees, photocopying
expenses and expert witness fees, recovered from or asserted against the County on account of
injury or damage to person or property or breach of contract to the extent that such damage,
injury, or breach may be incident to, arising out of, or be caused, either directly or proximately,
wholly or in part, by an act or omission, negligence or misconduct on the part of the Consultant or
any of its agents, servants, employees or subcontractors.



13. Wisconsin Public Records Law
Both parties understand that the County is bound by the Wisconsin Public Records Law, and as
such, all of the terms of this Agreement are subject to and conditioned on the provisions of Wis.
Stat. 19.21, et seq. The Consultant acknowledges that it is obligated to assist the County in
retaining and producing records that are subject to Wisconsin Public Records Law, and that the
failure to do so shall constitute a material breach of this
Agreement and that the Contractor must defend and hold the County harmless from liability under
that law. Except as otherwise authorized, those records shall be maintained for a period of seven

years after receipt of final payment under this Agreement.



Appendix A
INSURANCE REQUIREMENTS

The Consultant must at the time of the contract award provide to the County proof of all Liability clauses
listed below:

indemnity:

Consultant agrees to the fullest extent permitted by law, to indemnify, defend and hold harmiess, the
County and its agents, officers and employees, from and against all loss or expenses including costs and
attorney’s fees by reason of liability for damages including suits at law or in equity, caused by any
wrongful, intentional or negligent act or omission of the Consultant or its {their} agent(s) which may
arise out of or are connected with the activities covered by this agreement.

Insurance:

Purchase and maintain policies of insurance and proof of financial responsibility to cover costs as may
arise from claims for damages to property of and/or claims which may arise out of or result from the
Consultant activities, by whomever performed in such coverage and amounts as required and approved
by the County. Acceptahle proof of such coverage shall be furnished to the County prior to
commencement of activities under this memorandum. A Certificate of Insurance shall be submitted for
review for each successive period of coverage for the duration of this memorandum, unless otherwise
specified by the County, in the minimum amounts specified in Exhibit A.

Exhibit A-insurance
Consultant shall provide evidence of the following coverages and minimum amounts:

Type of Coverage Minimum Limits

Wisconsin Workers Compensation Statutory

Employers Liabitity $100,000/$500,000/5100,000
General Liability:

Bodily Injury & Property Damage $1,000,000 Per Occurrence
To include Personal injury, Fire, $2,000,000 Aggregate

Products and Completed Cperations
Contractual Liability

Professional Liability $1,000,000 per Occurrence
$1,000,000 Aggregate

Automobile Liability:

Bodily Injury & Property Damage $1,000,000 per Accident

All autos

Except for Workers Compensation and Employers Liability, Jefferson County shall be named as an
Additional Insured on the general and automobile liability policies as its interests may appear related to
the services provided in this agreement. A waiver of subrogation shall be afforded to Jefferson County
on the Workers Compensation policy. A thirty (30} day written notice of cancellation or non-renewat
shali be afforded to Jefferson County.

A certificate of insurance shall be submitted for review to Jefferson County for each successive period of
coverage for the duration of this agreement.



Appendix B

JEFFERSON COUNTY INVESTMENT POLICY

INTRODUCTION

The timely deposit and investrment of public funds is an important and integral part of any cash
management program. In order to maximize cash available for investments, all county departments shall
remit funds at least weekly to the County Treasurer’s Office.

Acceptance and approval of this statement is intended for the use and guidance of the designated official
with investment authority.

This policy shall be periodically reviewed by the Finance Committee, and recommendations to amend the
existing ordinance shall be presented to the County Board for its consideration. [am. 03-08-11, Res. 2010-
105]

STATEMENT OF PURPOSE

The purpose of this investment policy is to establish guidelines for investments which are broad enough to
allow the investment officer to function properily within the parameters of responsibility and authority. K is
also intended to be specific enough to establish a prudent set of basic procedures to assure that investment
assets are adequately safeguarded. It assures that the fundamental principle concerning any investment
program involving public moneys has four basic ingredients: iegality, safety, liquidity & yield.

OVERALL RESPONSIBILITY FOR CASH MANAGEMENT AND INVESTMENT

Effective cash management invaolves controlling cash from the time it is received until it is dishursed. it
requires the availability of accurate information on a timely basis. One person shall be delegated the day to
day responsibility for the overall financial operation to determine cash availahility and needs.

1) AUTHORITY. Pursuant to Section 59.62(1), Wis. Stats., County Board authority to invest and reinvest
money of the County, to sell or exchange securities so purchased and to provide for the safekeeping of
such securities is delegated to the County Treasurer, as the County’s Investment Officer. In the absence
or illness of the County Treasurer this authority shall be delegated to the Deputy Treasurer.

2} INVESTMENT. The County Treasurer may purchase securities that are permissible investments from
money in his/her custody, which is not required for the immediate needs of the County, as he/she
deems wise and expedient. The investment activity of Wisconsin public funds is governed by Section
66.0603(1m) and other sections off the Wisconsin Statutes as follows: “A county, city, village, town,
school district, drainage district, technical college district or other governing board other than a local
professional foothall stadium district board created under sub ch, IV of ch. 229, may invest any of its
fund. . .” in accordance with Section 66.0603{Im}

The Finance Committee shall consult quarterly with the County Treasurer regarding such investments.
The Treasurer shall provide the Committee with a quarterly detailed list of all the investment portfolio
holdings.
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The County Treasurer shall communicate with financial institutions and/or investment advisors and
avail himself/herself of other financial information on current or pending market conditions in making
his/her decision on rates and maturities as well as the securities to be purchased. In making all
investment decisions, the County Treasurer shall endeavor to obtain the highest rate of interest offered
unless he/she deems such offer to be contrary to the overall investment objectives of the County.

3} REDEMPTION. The County Treasurer shall periodically redeem the securities in which County money
has been invested pursuant to (2) so that the proceeds may be applied to the purpose for which the
original purchase money was designated or placed in the County Treasury.

4) DEPOSITS. Any federal or state chartered bank or credit union with offices located in the City of
Jefferson, lefferson County, Wiscansin, shall be the working financial institutions. [am. 03-08-11, Res,
2010-105]}

5) INVESTMENT ADVISORS. The County Treasurer may utilize investment advisors/brokers as approved
by the Finance Committee,

6) SAFEKEEPING. All securities shall be held in the name of the County and held in trust by either an
independent broker/dealer or in an off-premises safety deposit box.

ACCOUNTS AND RECORDS

It shall be the responsibility of the designated Investment Officer in consultation with the Finance
Committee to establish sufficient records and accounts to:

e detail each investment as to purchase date, cost, maturity date, yield and market value,
* provide any necessary internal controds,
e any other records that may be required to accurately reflect all investment transactions.

COLLATERALIZATION OF FUNDS

With the passage of Wisconsin Act 25, effective August 1, 1985, there is no longer the overall guarantee of
public funds by the State. In effect, Act 25 abolished the state deposit guarantee fund. it will continue to
pledge general purpose revenues under Wis. Stats., 20.144(1){(a}, for the payment of losses of public
deposits until the balance of the appropriation is exhausted. However, no payment for a loss in excess of
$400,000 for any one public depositor in any individual public depository may be made above current FDIC
{Federal Deposit Insurance Corporation} levels for deposits in any one institution. [am. 03-08-11, Res. 2010-
105]

Chapter 34.07 as amended provides that a surety bond or other security may be required of a given public
depository for any public deposit that exceeds the $400,000 amount guaranteed by the State. lefferson
County will not require this collateral for any deposit that exceeds the amounts guaranteed by the State and
the F.D.LC. The rationale for not requiring collateralization shall be to either maximize investment returns
and/or reduce bank fees. The Finance Committee shall periodically review the need for collateralization.
{am. 03-08-11, Res. 2010-105]
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Should the policy change regarding collateralization, Certificates of Deposits or other investments exceeding
the amounts currently insured by the State and the FDIC shall be fully secured by obligations of the United
States Government or its agencies. Such securities shall be delivered to the County or held by an
independent third party chosen by the County. Substitution of collateral by the independent third party
shall only be allowed with the written approval of the County’s Investment Officer. The market value of the
collateral shall at all times equal or exceed the principal amount of the certificate of deposit. Value of the
collateral shall he monitored and market value shall near the bid or closing price of the security as quoted in
the Wall Street Journal or other recognized pricing source. The investing officer shall be authorized to sign
for agreements with the Custodial Bank or the receipt for any pledged securities. [am. 03-08-11, Res. 2010-
105]

Responsibility for the administration of the foregoing rests with the County Treasurer.
INVESTMENT RELATED RISKS

1. Custodial credit risk for deposits, when collateralization is required. [am. 03-08-11, Res, 2010-105]

a. Definition: Risk that in the event of the failure of a depository financial institution, the County
will not be able to recover deposits or wiil not be able to recover collateral securities that are in
the possession of an outside party.

b. Related Policy: For those institutions which the County holds deposits and investments:

i. Ensure that security interest in collateral pledged to secure deposits and investments are
enforceable against the receiver of a failed financial institution via:
2. Agreement is in writing
Agreement was approved by the hoard of directors of the depository or its loan committee, and
4, Agreement has been continuously from the time of execution an official record of the depository
institution.

c. All pledged collateral shall be held at an independent third party institution, and evidenced by a
written agreement in an effort to satisfy the Uniform Commercial Code (UCC} requirement for
cantrol.

5. Custodial credit risk

a. Definition: Risk that in the event of the failure of the counterparty to a transaction, the County
will not be able to recover the value of investment or collateral securities that are in the
possession of an outside party.

b. Related Policy: Accomplished through same policy as Custodial Credit Risk for Deposits as
above.

6. Credit risk

a. Definition: Risk thatan issuer or other counterpart of an investment wiil not fulfill its obligation
to the County. [am. 05-12-09, Res. 2009-24]

b. Related policy: investments shall be as permitted by Wisconsin Statute §66.03. [am. 05-12-09,
Res. 2009-24]

¢. Inthe event a corporate security purchased under the authority of Wisconsin Statute categories
as defined by a nationally recognized rating agency, the Investment Officer shall not purchase
any additional securities issued by that corporation until such time as their rating returns to the
highest or second highest rating. [am. 05-12-09, Res. 2009-24]

7. Concentration of credit risk
a. Definition: Risk of loss attributed to the County investment in a single issuer.

w
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b.

Related Policy: The County investment Officer shall diversify the investment portfolio within the
allowed securities as needed with investment return, liquidity, and immediate cash flow needs
kept in mind. The only limit related to concentration of securities shall be that no more than five
percent {5%,) of the investrment portfolio shall be commercial paper from a single issuer. [am.
03-08-11, Res. 2010-105]

B. Interest rate risk for investments

a.

b.

REPORTS

Definition: Risk that changes in interest rates will adversely affect the fair value of an
investment.

Related Policy: The County shall not have investments with maturities longer than 36 months
unless specifically recommended by the Investment Officer and approved by the Finance
Committee.

in the event that the Finance Committee cannot meet before the Investment Officer
recommends purchasing an investment with a maturity longer than 36 months, the Chair of the
Finance Committee shall provide preliminary approval for the purchase. Should the Finance
Committee Chair not be available, the County Board Chair shall provide the preliminary
approval. Such preliminary approval shal be ratified by the Finance Committee at their next
meeting. [am. 03-08-11, Res, 2010-105]

The County Treasurer, as Investment Officer, shall provide the County Board a monthly written report on
the general condition of the County’s cash and investments.

The Investment Advisor shall provide a twelve month {August 1 — July 31) report to the Finance Committee
on the County’s investment activity for the reporting period and recommendations for improvement to the
County's investment strategy for the next reporting period. The report shall be presented at the regular
Finance Committee meeting in August to aid in the subsequent year budget preparation. [am. 03-08-11,
Res. 2010-105]

Adopted October 23, 2007 — Resolution No. 2007-61
Am, 05-12-09 — Resolution No. 2009-24
Am. 03-08-11 — Resolution No. 2010-105
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Attachment A

AFFIDAVIT OF NO INTEREST

STATE OF WISCONSIN) ss)

JEFFERSON COUNTY)

, being first duly sworn, on oath deposes and says that he/she is the agent of

-{Consultant), for the attached submission for Investment

Advisory Services.
Affiant further deposes and says that no officer, official or employee of jefferson County,
Wisconsin, has or will receive anything of value in connection with the issuance of an agreement

ensuing from this RFP

{Signature)

Subscribed and sworn to before me this day of , 2015,

My commission expires

14



Attachment B

Non-Debarment Certification

The undersigned, being duly authorized to act on behalf of

{the “CONSULTANT"), hereby certifies that neither
the CONSULTANT nor any of its principals are debarred, suspended, or proposed for debarment
for federal financial assistance (e.g., General Services Administration's List of Parties Excluded
from Federal Procurement and Non-Procurement Programs).

The CONSULTANT further certifies that all potential sub-recipients, contractors, and any and all of
their principals are not debarred, suspended or proposed for debarment, and that the
CONSULTANT will not enter into any transactions with any sub-recipients, contractors, or any of
their principals who are debarred, suspended or proposed for debarment.

Signature/Authorized Official Date

Title
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Attachment C

DESIGNATION OF CONFIDENTIAL AND PROPRIETARY INFORMATION

Material submitted in response to the lefferson County Request for Proposal, includes proprietary
and confidential information that qualifies as a trade secret, as provided in Wis. Stats. §§ 19.36(5) &
134.50, or is otherwise material that can be kept confidential under the Wisconsin Public Records
Law. As such, the Consultant asks that certain pages, as indicated below, of this proposal be treated
as confidential materiai and not released, to the extent allowed by Wisconsin law. Therefore, | am
requesting that the following pages not be released to the public:

Sectinn

*NOTE: Consultant is cautioned that the ENTIRE PROPOSAL WILL NOT FALL WITHIN THE CONFINES
OF THE PLEDGE OF CONFIDENTIALITY. PLEASE LIMIT DESIGNATIONS OF CONFIDENTIALITY ONLY TO
PROPRIETARY OR TRADE SECRET INFORMATION, OR OTHER LIMITED INFORMATION THAT YOU
PROVIDE ONLY UPON RECEIPT OF A PLEDGE OF CONFIDENTIALITY

IN THE EVENT THE DESIGNATION OF CONFIDENTIALITY OF THIS INFORMATION IS CHALLENGED, THE
UNDERSIGNED HEREBY AGREES TQ PROVIDE LEGAL COUNSEL OR OTHER NECESSARY ASSISTANCE TO
DEFEND THE DESIGNATION OF CONFIDENTIALITY.

Failure to include this designation in the proposal response may mean that all information provided,
as part of the proposal respense will be open to examination and copying. County does not make any
representation that submitted material designated as confidential and/or proprietary information
by Cansultant will be meet the exception of a pubiic record under Wisconsin’s Public Records Law.

Signature {Authorized Representative)

Name {Please Print)

Company Name

Telephone Number

Date

NOTE: Jefferson County, as custodian of these public records has the obligation, pursuant to the
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Public Records Law, to determine whether the above information can be kept confidential.

Jefferson County will notify any proponent if 2 determination is made that the requested information
cannot be kept confidential. PROPRIETARY INFORMATION: Proprietary information submitted in
response to this request for proposal will be handled in accordance with applicable Jefferson County
procurement regulations. A proponent responding to this proposal should not include any proprietary
information as part of its proposal unless the proponent: 1} designates the specific information that it
maintains is proprietary and the reason{s} for such designation in a separate document to Jefferson
County, Administration Department and 2} identifies the specific information within the proposal.

Jefferson County’s preference is for the proponent to segregate ali information designated as
confidential into one section of the Request for Proposal and/or a separate document for easier removal
and to clearly designate it as material that the Consultant is asking to be confidential. The response to
the proposal should indicate which portion of the requested information is confidential and where this
information is located within the response, i.e. under separate cover, in confidential Section No., etc.
Data contained in the proposal and ali documentation becomes the property of Jeffersen County.

Generally, proposals are available for public review after Jefferson County has awarded and executed a
contract.
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Ledger Description

Date
1-Jan-14 Tax Levy
9-Sep-14 Additional Boiler Cost
9-Oct-14 Wiring for Security Cameras
9-Oct-14 Officer Body Cameras
9-Oct-14 MRAP Vehicle (Sheriff)

13-Nov-14 Sheriff-Wage Adj-Sworn

Total amount available

Net

Potential Contingency Transfers:
For Citrex Purchase
Sheriff Contract

Jefferson County
Contingency Fund
For the Year Ended December 31, 2014

General Vested
Benefits
(599900) {599909)
543,473.00 275,000.00
(87,500.00)
(15,000.00)
(19,233.00)
(8,200.00}
(15,882.00)
399,658.00 275,000.00
399,658.00 275,000.00
70,605.00

Authority

County Board
Finance
Finance
Finance

Finance
{approval by Board needed)




