AGENDA
Jefferson County Human Services Board

Jefferson County Workforce Development Center, 874 Collins Road, Room 103, Jefferson, Wi 53549
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May 12, 2015 at 8:30 a.m.

Board Members:
Jim Mode, Chair Russell Kutz Augie Tietz
Dick Jones, Vice Chair Jim Schultz Cynthia Crouse
John McKenzie, Secretary

Call to Order Roli

Call/Establishment of Quorum

Certification of Compliance with the Open Meetings Law
Election of Officers: Chair, Vice Chair, Secretary

Review of the May 12, 2015 Agenda

Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must
register their request at this time.)

Approval of April 14, 2015 Board Minutes
Communications
Zero Suicide presentation

Consider:
a) Proclamation for Economic Support Specialists & Case Managers Week
b) Proclamation for May as National Foster Care Month

Review of March, 2015 Financial Statement
Review and Approve April, 2015 Vouchers

Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging and Disability Resource Center

Update on New Professional Contracts

Two new Nutrition Project Council members to be approved by the H.S services board and then confirmed by
the county board. Karen Anfang replacing Judy Pinnow in Rome, and Carol Ellingson replacing Marcia Bare in
Jefferson

Meal Program Bids

State budget updates

Review 2014 annual report

Director’s Report

Updates from Wisconsin County Human Services Association

Discuss June’s Public Hearing and Set next meeting date and potential agenda items (June 9 — Bd Mtg
at 4:00 p.m. and Public Hearing at 5:00 p.m.)

Adjourn

The Board may discuss and/or take action on any item specifically listed on the Agenda. Special Needs Request - Individuals requiring
special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at 920-674-
7101 so appropriate arrangements can be made.




item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
April 14, 2015

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Jim Schultz, John
McKenzie and Cynthia Crouse.

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;
Aging & Disability Resource Division Manager Sue Torum; Child & Family Manager Brent Ruehlow;
Economic Support Manager Jill Johnson; Office Manager Donna Hollinger; and County Administrator
Ben Wehmeier.

1. CALL TO ORDER
Mr. Mode called the meeting to order at 8:30,

2, ROLL CALL/ESTABLISHMENT OF QUORU
All present/Quorum established.

3. CERTIFICATION OF COMPLIANCE WITH THE OP TINGS LAW
Ms. Cauley certified that we are in compliance.

4. REVIEW OF THE APRIL 14, 2014 AGENDA
No changes

5. CITIZEN COMME!
No Citizen Comm

6.  APPROVAL OF THE MA‘R‘E;H
Mr. Schultz made a motionto.
Mr. Tietz seconded.
Motion passed unanimously.

7. COMMUNICATIONS
No Communication

8. REVIEW OF FEBRUARY, 2015 FINANCIAL STATEMENT
Ms. Daniel reviewed the February 2015 financial statement (attached) and said that there is a
projected positive balance of $9,242. She presented the summary sheet and financial
statements (attached) that detail revenue, expenses, tax levy and variance by program within
each Division and discussed the areas that are having the most impact on the budget. She also
presented reports showing Commitment/Inpatient costs, Alternate Care Costs and Detox
Costs (attached).

9. REVIEW AND APPROVE MARCH, 2015 FINANCIAL VOUCHERS
Ms. Daniel reviewed the summary sheet of the March 2015 vouchers totaling $512,872.13
(attached).
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10.

Mr. Schultz made a motion to approve the March 2015 vouchers totaling $512,872.13.
Mr. Tietz seconded.
Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER
Child & Family Resources:

Mr. Ruehlow reported on the following items:

e April is Child Abuse Prevention month and we are selling special T-shirts. The Citizen
Review Panel donated the funds to pay for them, so we captured 100% of the proceeds
from the sales. They have already committed funds fof:next year. We are also selling blue
ribbon cookies. All proceeds pay for activities for th . Other activities we are involved
in are letting the community know how to child abuse and what to report,
talking on the local radio station. We pu gns out and participated in the
Children’s Care and Share Fair in Fort Atkinson an tertown and had literature
available for parents.

e We continue to add clients to the CLTS caseloads and have adg
the last 2 months.

e We have been interviewing for a vacancy on our CPS team.

e We received an email fro
work group in May becaus
last few years.

e Our 2015 Key Outcome Indic
indicators, require that we are at

o Intake: Initial Face to face

another 12 clients over

ren on formal supervision will remain in the community through

y based safety plans and treatment. 96% of children on formal

laced in the community.

o Birth tow hree: ' The program will be issued a notification of 100% compliance with
the Federally’Compllancy Indicators by DHS based on the annual data review. We
are still at 100%.

o Children’s Alternate Care: 80% of all children placed will find a legal form of
permanence within 12 month of placement. We are at 100%

o CLTS/CST: 90% of all children will remain in their home with the use of CLTS and
CST services. 100% have been able to remain in the home.

o ILP: 90% ILS youth and young adults who have aged out of care will enroll in the
military, work program or secondary education program. 81% are currently
enrolled.
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Behavioral Health:
Ms. Cauley reported on the following items:
e Our 2015 Key Outcome Indicators are as follows:

o EMH: In 2014 through March, we had 1414 crisis calls and 53 suicide calls. So far
this year we are at 2087 crisis calls and 65 suicide calls. We had 40 emergency
detentions last year and 31 this year, so the diversion rate is 12% higher than last
year.

o Outpatient Clinicc We will decrease the Patient Health Questionnaire for
depression by 5% and we will decrease the Brief Alcohol Monitoring tool by 2%. It
is too early to have any statistics on this.

o CSP: Our goal is that 72% of treatment plan goals will be met and we are at 77%
and serving 133 consumers.

o CCS: Our goal is that 72% of treatment plan goals will be met and we are at 73.5%
serving 71 consumers.

e We applied and were chosen to be a p
attending a conference at the end of Ap

o

e Zero Suicide Initiative, so the team will be

Administration:
Ms. Daniel reported on the following items:
e Our 2015 Key Outcome Indicators are as follo

o Fiscal: 100% compliance with reporting
7-page External Administrative Reports Schedt
date of each report, the staff who are respo

irements as denoted on work chart. A
was distributed itemizing the due
ible, and when the report was

to get a baselin
expectations.

e We are learning the ECHO pr
e We submitted final reports to
e Auditors will be here early May.

Economic Support:
Ms. Johnson reported on the following items:

e Our 2015 Key Outcome Indicators are as follows:
o We have 30 days to get 100% of all applications processed. In March, we were at
97.41%. We had 7,060 households on assistance.
o The Consortium Call Center must answer calls timely within 95% of the time. In
March, they answered 10,596 calls at a rate of 95.90%.
e Alma Solis’ last day was Friday. She was our Regional Enrollment Network Coordinator
who helped individuals enroll in the Marketplace.
e We work with the Emergency Food & Shelter program that helps fund our food pantry and
they released more money. We received $11,031 and divided it between food pantries,
PADA, St Vincent de Paul and our food pantry.
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Fraud is a large initiative for the state, so the state is providing new data to help us match
state wage, unemployment, prisoner, and social security information to the information
that we have. Workers need to review discrepancies to determine if there is an
overpayment. We have over 1,000 discrepancies that need to be corrected by June 1.
Two of our new staff are fully trained and are helping in the Call Center and on the
discrepancies.

We send out Customer Satisfaction surveys and most that we receive back are glowing
reviews.

We cleaned up the resource room and will be creating an area on budgeting.

We have a job fair next Tuesday.

ADRC:

Ms.
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Torum reported on the following items:

The key outcome indicator for Adult Protective Services (APS) is that 100% of referrals are
responded to within the time frames contained in the statute; and case notation and legal
time frames are met in 100% of cases ed. In order to measure this indicator, the APS
team conducted a NIATx Project; th was to improve or maintain the unit’s response
time to voice messages. Information aboutthe project was handed out and discussed.
The key outcome indicator for the ADRC. 00% of ADRC customer’s surveyed
indicate that they would refer the ADRC to so e else. The survey instrument asks 12
questions and when the first quarter of 2015 is’ ared to the first quarter of 2014 the
ADRC has met this goal.
The key outcome.indicator for the Elder Benefit Spe EBS) Program is to continue to
serve every indi guesting information and assistance without subjecting them to a
available to all county residents over the age of 60 and with
of. to include prescription drug coverage, in addition to the
increasing num oming Medicare eligible each year, the demands for
.before. In 2013 the EBS program served 788
! ber rose to 841 which is a 6% increase.

r Dining/Home Delivered Meal Program is that
100% of seniors completing-satisfaction surveys report that they are not experiencing
hunger or food insecurity. This\is measured on an annual basis in May when satisfaction
surveys are sent out. The 2014 surveys indicated that if it were not for the program 11
people would not have had enough to eat each day; 3 people skipped meals because they
didn’t have enough money for food, 26 people responded that they would not get one,
hot fresh meal each day if it were not for the program and at one site the majority of
people getting home delivered meals checked that 2/3 s of what they eat each day
comes from the meal program. Nutrition Program staff address these issues on a regular
basis.

The key outcome indicator for the Transportation Program is that 100% of ride requests
are safely met. The Transportation Coordinator is responsible for ensuring that drivers
meet all job requirements. She rides with drivers to evaluate driving skills and arranges
for training as needed. This program has a strong history when it comes to passenger
safety.

The key outcome indicator for the Dementia Care Specialist Program is that by
12/31/2015 services and available supports through the program will be provided to all




11.

12,

13.

14.

county departments. This will be accomplished using social media, the county’s newsletter
and presentations.

UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms. Cauley reported on the new contracts listed on the 2015 Provider Contracts sheet.
(attached)

Mr. Jones made a motion to approve the contracts as listed.

Mr. Kutz seconded.

Motion passed unanimously.

UPDATE ON STATE BUDGET
Ms. Cauley disbursed papers (attached) generated b
topics that were discussed with our legislators duri
met with Senator Nass & Senator Fitzgerald’s:
Representatives Jorgensen and Jagler. Representative Klee
but his staff met with Ms. Cauley upon arrival at his office. M
within the following areas:

o Income Maintenance Funding
Mental Health

nd WCHSA on several important
n Services day at the Capitol. They
presentative Orlacher’s staff, and
did not return any of our calls
auley discussed the concerns

0O 0O 0O

WISCONSIN’S CURRENT LONG TERM S

RESOURCE CENTERS.
#12, Ms. Cauley suggested that we support a
current long-term system of family care and

onsin’s current long-term system of family care and aging and
d to send it to the County Board for approval.

DIRECTOR’S REPORT: .
Ms. Cauley reported on the following items:
e Employee Recognition Luncheon
The employee recognition luncheon is tomorrow in the Activity Center of the Fair Park and
everyone is invited.
¢ Update on Human Services Day at the Capitol
Discussed in item #12
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15. UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following items:
e We had our first meeting and discussed the bylaws and voted for officers.
e The WCHSA Spring Conference is scheduled for May 14 — 15 in Stevens Point.

16. SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, May 12 at 8:30 a.m.
The annual report will be presented.

17. ADJOURN
Mr. Jones made a motion to adjourn the meeting.
Mr. Schultz seconded.
Motion passed unanimously.

Meeting adjourned at 10:00 a.m.

Respectfully submitted by Donna Holling

NEXT BOARD MEETING:
Tuesday, May 12, 2015 at 8:30 a
rce Development Center, Room
874 Collins Road, Jefferson, Wl 53549
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Financial Statement Summary
March, 2015

A positive fund balance of $225,850 is projected for 2015 end of the year.

Summary of variances:

Revenue:; Overall Revenues are projected to be unfavorable by $121,714 from budget. Projections
for the waiting list clients have been incorporated into this forecast.

Expenditures: Favorable by $347,564.

Maijor Classifications impacting the Balance (base is March_data) but all variances are based on
annual projections.

e Salary under budget by $293,648: We had some vacancies due to turnover and family leave at
the beginning of the year. In addition, some of the new positions were in the process of being
recruited at the beginning of 2015.

e Fringes under budget by $62,877: When there is a 3 week pay period in the month there is
no health insurance payment for the 3" pay period.

e Children Alternate Care over budget by $100,670: This budget includes Alternate Care, Child
Careing Institutions, Detentions, and Correctional Facilities as well as Shelter Care.

e Children’s Waiver under budget by $437,002: We are working on taking additional children
off the waiver and also received state approvals to move two children up on the wait list due
to needs of the child.

e Hospital/Detox over budget by $326,353 (Net basis):

Budget Actual Projection
Revenue 513,817 154,668 618,672
Expenditures 1,356,466 474,243 1,796,973
Net 842,649 319,575 1,178,301

e Operating Costs are projected to be under budget by $197,952
e Other Contracted over budget by $189,169
e Community Care under budget $104,473

BEHAVIOR HEALTH DIVISION: This is projected to be unfavorable by $14,763 and is based on
current year trend for hospitalizations. This projection will change. The actual balance for
hospitalizations for January/February amounts to $319,575 net basis.

e In March, we received a credit for Winnebago/Mendota bill of (§22,220.79).




CHILDREN & FAMILY DIVISION: The projection is unfavorable by $37,675. Placements for
March $179,531. We are averaging $166,580 per month on a year to date basis, and for the
projection | am using $158,850 (Waiver Foster Care is included) per month. The budget for
Alternate Care/Corrections amounts to $141,645 per month.

ECONOMIC SUPPORT DIVISION: This is projected to be favorable by $66,295.

AGING & ADRC DIVISION: Is projected to be unfavorable by $23,187. This will change prior
to year end.

ADMINISTRATIVE DIVISION: Is projected to be favorable by $205,655.
This is a conservative estimate.
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