Human Services Board Agenda
Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, Wi 53549

Date: Tuesday, March 8, 2016 Time: 8:30 a.m.

Committee Members: Mode, Jim {Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie
1. Callto Order
2. Roll Cali (Establish a Quorum)
3. Certification of Compliance with the Open Meetings Law
4. Approval of the March 8, 2016 Agenda
5. Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must

register their request at this time.)
Approval of February 9, 2016 Board Minutes
Communications

Review of final December, 2015 Financial Statement

®© ® N o

Discussion and possible action approving updated carry over request

10. Discussion and possible action on approving February, 2016 Vouchers

11. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Aging &
Disability Resource Center

12. Discussion and possible action on New Professional Contracts

13. Discussion and possible action approving Intercounty Government Agreement for Adults Placements

14. Discussion and possible action on filling one vacancy for the Nutrition Project Council and one vacancy for the
ADRC Advisory Committee

15. Discussion and possible action approving the creation of one full time Benefit Specialist

16. Discuss Alzheimer’s Family Caregiver Support Program and National Family Caregiver Support Program
payments and the background check issue

17. Update on Marsh Country Healthcare Commission
18. Director’s Report
19. Discuss Updates from Wisconsin County Human Services Association.

20. Discuss potential agenda items for April board meeting.

21. Adjourn

Next Scheduled Meetings: Tuesday, April 12, 2016 at 8:30 a.m.

Tuesday, May 10, 2016 at 8:30 a.m.
A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of Supervisors, may be
present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours
prior to the meeting at 920-674-7101 so appropriate arrangements can be made.




item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
February 1, 2016

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Jim Schultz and Cynthia
Crouse.

Absent: John McKenzie

low; Aging & Disability Resource
Johnson; Administrative Services
Administrator Ben Wehmeier and

Birth to Three Supervisor Beth Boucher.

1. CALLTO ORDER
Mr. Mode called the meeting to order at 8:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
McKenzie absent/Quorum estall

3. CERTIFICATION OF COMPLIANCE" PEN MEETINGS LAW

Ms. Cauley certified that we are in

4. REVIEW OF THE FEBRUARY 9, 2016 AG
Move item #16 to follow item #7

No Communications

8. REPORT FROM BIRTH TO THREE ON NIATx PROJECT
Birth to Three Supervisor, Beth Boucher, gave a presentation on a quality improvement
project that their team did to streamline the referral process to optimize the resources used
to identify children in need of programming. (attached)
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10.

11.

12.

REVIEW OF DECEMBER, 2015 FINANCIAL STATEMENT

Ms. Daniel reviewed the December 2015 preliminary financial statement (attached) and
reported that there is a projected positive fund balance of $890,351, which includes $456,748
operating surplus balance and $433,603 reserve. She reported that the prepaid assets from
the balance sheet of $247,487.26 will also be carried forward if non-lapsing request is
approved. She presented the financial statements (attached) that detail revenue, expenses,
tax levy and variance by program within each Division and discussed the areas that are having
the most impact on the budget. She also presented reports showing Commitment/Inpatient,
Detox and Alternate Care statistics (attached).

DISCUSS AND POSSIBLY APPROVE CARRY OVER REQUEST

Ms. Daniel presented the list of final non-lapsing and carryover fund balance requests. Ms.
Cauley reviewed them in detail.

Mr. Kutz made a motion to approve the carryover request as presented in the amount of
$967,575.34.

Ms. Crouse seconded.
Motion passed unanimously.

REVIEW AND APPROVE JANUARY, 2016 VO
Ms. Daniel reviewed the summary sheet of t
(attached).

Mr. Jones made a motion to approve the January 20
Mr. Schultz seconded.

2016 vouchers totaling $519,891.90

uchers totaling $519,891.90.

o Below are two teams wi
e CPS: We screened

231 reports in 2015 compared to 218 in 2014.
253 referrals in 2015 and 269 in 2014.

e We had two children return home from the CCl setting and 2 more will be leaving within a
few months.

e We held second interviews for the CPS position and are hopeful that we will be hiring
soon.

e A committee was formed to recruit individuals who would like to be foster parents to
children who need intense supervision.

e There will be a transition for autism and behavioral therapies to go to medical assistance
cards, however there is a population who will still need services that are not covered. We
will be getting 34 new CLTS cases in 2017. We will have a meeting to figure out what we
will need to do for that.

e Juvenile Justice: Were
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Behavioral Health:
Ms. Cauley reported on the following items:
e Our 2016 Key Outcome Indicators for January were as follows:

e EMH: We had 755 crisis calls and last year at this time we had 598. Six resulted in
emergency detentions. We diverted 84%, so we are exceeding this key outcome
indicator.

e CCS: Our goal is that 72% of treatment plan goals will be met and we are 77%.

e CSP Our goal is that 72% of treatment plan goals will be met and we are 71%.

e We are fully staffed

e We did not receive any referrals from the schools for school based DBT treatment.

e We brought in a trainer for the Columbia Risk Assessment and 84 people attended. Law
enforcement will eventually receive this training, too.

Administration:
Ms. Daniel reported on the following items:
e | was in attendance with other count
and payroll program. It looks like ,
provide timely information.
e We are working on year-end closing
e ECHO is up and running and we are staging v

ividuals to review the demo for the new ledger
resolve some problems in our area as well as

‘programs to go live over the next few

in the state. The volume of calls went up due to
. were sent out for tax purposes.

at the Daily Union from years ago when the Workforce

built, so we will have an ad placed in the tourism guide and the

Discover Lakes mag promoting the Center.

e On March 2 our staff will be meeting with staff from Child Support to discuss updates and
new processes.

ADRC:

Ms. Torum reported on the following items:

e The Home Delivered Meal Program’s KOl is to provide meals to qualifying individuals who
request home delivered meals 95% of the time. In January, 4 new people requested meals
and all were served. In 2015, a total of 24,871 meals were served; 14,038 (57%) were
delivered to 167 unduplicated individuals residing in Jefferson, Johnson Creek, Lake Mills,
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Rome/Sullivan and Waterloo. This is a 3,032 total meal decrease from last year of which
2,510 were delivered meals.

The Transportation Program’s KOl is to meet qualifying ride requests 100% of the time. In
January, all ride requests were met. There were 308 one-way trips; 25 round trips
scheduled and then canceled; 6 individuals were denied because they were on
Medicaid/Badgercare and 1 individual was denied because they lived outside Jefferson
County. The Veteran’s Van provided 63 rides, saw 2 cancellations and 2 denials because
the van was full the day requested. One vet was denied because the appointment was at
the Milwaukee VA. In 2015 the program provided a total of 4,793 one way rides under
the Driver-Escort Program and 1,071 one way rides f e VA Van Program.

The ADRC’s KOl is to see that 100% of home visit ret s are met within 7 days unless the
customer requests otherwise. During the mont January, 97% of home visits were
conducted within 7 days of the request. Thek
done within one week from initial request. Three individ
their personal schedules. In one instance, a customer w
referral was made by one staff member to another and they:thad been working with the
consumer on and off since August 2015. A
Due to a retirement in April, the division is seeing staff shift from psition to another.
The Aging & Disability Re
Services worker; this positi
posted internally and externa
within the next 12 months.

d business plan have been released. The business plan is an excel
costs per program category. Staff have received detailed training
ts and these numbers serve as the basis on which the cost
d. Itis expected that the ADRC contact numbers will increase as

13. DISCUSSION AND £ 0 NEW PROFESSIONAL CONTRACTS

Ms.
(att
Mr.
Mr.

Cauley reported on the new contracts listed on the 2016 Provider Contract sheets.
ached)
Jones approved the contracts as listed.

Tietz seconded.

Motion passed unanimously.
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14.

15.

16.

17.

18.

19.

DISCUSSION AND POSSIBLE ACTION ON RESOLUTION “IN SUPPORT OF THE WISCONSIN
DEPARTMENT OF HEALTH SERVICES ENHANCING THE QUALITY OF THE MEDICAID NON-
EMERGENCY MEDICAL TRANSPORTATION SYSTEM.”

Ms. Cauley discussed the resolution. Mr. Kutz suggested eliminating the words “being
reinstated” in the 5™ line of paragraph 8.

Mr. Mode made a motion to eliminate the words “being reinstated” from the resolution.

Mr. Kutz seconded.

Motion passed unanimously.

Mr. Schultz made a motion to approve the resolution as amended.
Mr. Kutz seconded.
Motion passed unanimously.

PROCLAMATION RECOGNIZING MARCH AS PR _SOCIAL WORKER MONTH

Mr. Jones made a motion to approve the proclamation recognizing March as professional
social worker month and to send it on to the County Board fo oval.
Mr. Schultz seconded. "
Motion passed unanimously.

REQUEST FOR COUNTY BOAR
PREVENTION MONTH

Mr. Tietz made a motion to appro
Prevention month and to pass it on
Ms. Crouse seconded.

Motion passed unanimously.

OLUTION RECOGNIZING APRIL AS CHILD ABUSE

recognizing April as Child Abuse
pard for approval.

DIRECTOR’S. REPORT: UPDATE ON LEGISLATION

shington County staff are working on a quality assurance NIATx
innebago Mental Health Institute.

DISCUSS UPDATE ISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following items:
e Our fees were raised to $3,000

e The WCHSA Spring Conference will be from May 10 - 12, which begins on the same day
as our board meeting.

DISCUSS POTENTIAL AGENDA ITEMS FOR MARCH BOARD MEETING
No specific items at this time
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20. ADJOURN
Mr. Tietz made a motion to adjourn the meeting.
Mr. Kutz seconded.
Motion passed unanimously.
Meeting adjourned at 10:15 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, March 8, 2016 at 8:30 a.m.
Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wl 53549
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Financial Statement Summary
December, 2015

A positive fund balance of $1,208,814 included in balance is an operating surplus balance of $532,981
and a reserve of $675,832.74.

Summary of variances:

Revenue: Overall Revenues are unfavorable by $68,727 from budget.

Expenditures: Favorable by $1,035,311 primarily due to underspent of waiver of $389,866 and salary
& fringes $270,640 and hospitals $250,799.

Major Classifications impacting the Balance

e Salary under budget by $159,277: We had vacancies due to turnover and employees on
family leave at the beginning of the year. In addition, some of the new positions were in the
process of being recruited at the beginning of 2015. We also had payouts for benefits for
retired staff.

e Fringes under budget by $111,636: When there is a 3 week pay period in the month there is
no health insurance payment for the 3™ pay period.

e Children Alternate Care over budget by $342,178: This budget includes Alternate Care, Child
Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For the
month of December we spent $207,869.

e Children’s Waiver under budget by $389,896: We will not earn all of 2015 dollars due to

some of the children only being on a partial year. For 2016, we anticipate earning all of the
contracts since projecting the current CLTS children waiver to receive services for the full year.

e Hospital/Detox projection is under budget by $255,116 (Net basis):

Budget Actual Projection
Revenue 513,817 412,244 412,244
Expenditures 1,356,466 999,777 999,777
Net 842,649 587,533 587,533

Month of December net from Winnebago/Mendota is a charge of 65,212.24.

e Operating Costs are projected to be under budget by $357,016. This amount changed
primarily due to ECO project not complete and requesting non-lapsing funds for this project.

e Other Contracted under budget by $20,113.

e Community Care under budget $119,225.




BEHAVIOR HEALTH DIVISION: This is favorable by $708,798. The actual balance for
hospitalizations for January - December amounts to $587,533 net basis.

e In December, we received a charge for Winnebago/Mendota bill of $65,212.24.
e For January 2016 we received a charge for Winnebago/Mendota bill of $3,614.71

CHILDREN & FAMILY DIVISION: The actual balance for Children & Family Division is favorable
by $31,955. Placements for December amounted to $207,869.

EcoNOoMIC SUPPORT DIVISION: The actual balance for Economic Support Division was
favorable by $15,406.

AGING & ADRC DIVISION: The actual balance for Aging & ADRC Division was favorable by
$664.

ADMINISTRATIVE DIVISION: Is favorable by $209,762

Books are unaudited at this time.
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ferson County
Carryover of Fund Balances Request
ending December 31, 2015

1 Non Spendable Fund Balance
2-1 Spendable Restricted

2-2 Spendable Restricted

2-3 Spendable Restricted

2-4 Spendable Restricted

2-5 Spendable Restricted

2-6 Spendable Restricted

3-1 Fund Balance Committed
3-2 Fund Balance Committed
3-3 Fund Balance Committed
3-4 Fund Balance Committed
3-6 Fund Balance Commitied
3-8.5 Fund Balance Committed
3-7 Fund Balance Committed
3-8 Fund Balance Committed
3-8 Fund Balance Committed
3-10 Fund Balance Committed
3-11 Fund Balance Committed
3-11.5 Fund Balance Committed
3-11.7 Fund Balance Committed
3-12 Fund Balance Committed
3-13 Fund Balance Committed

Department Name Human Services Department
Business Unit |Account # o Amount: D crl ey i Reasont e b

250 351300; $ 247,487.26 iPre-Paid Assets ECHO ($58,851 and Health Insurance $188,636)
5001 485204.0001| $ 4,003.21 |Donation - Child Abuse
5001 485204.0002| § 2,456.22 |Donation Child/Family
5001 485204.0007} $ 156.54 |Donation-Zero Suicide
5005 485204.0008] $ 180.50 {Donation-Juvenile Justice
5021 485100} $ 2,778.87 Donation-Safe & Stable Families
5151 531304} $ 54,941.80 }Vehicle Escrow
5001 485100] $ 7,5623.58 |Donations - Unrestricted
5000 529299 $ 5,000.00 |Drug Free Coalition
5000 532325{ § 5,088.00 |CAM's training
5051 535360{ $ 6,000.00 {Locks for doors at WDC
5200 532325| § 2,000.00 [Training
5210 594820 § 38,724.00 {Parking Lot Camera's
5200 521296 $ 11,770.00 jEcho Software
5200 531314 § 12,000.00 |Desks, Chairs and Table
5200 521219 & 100,000.00 }Contract for Consultant for compliance
5210 594820{ $ 12,000.00 {Lueder House Roof
5210 594820{ $ 54,000.00 {Hill Top Windows
5210 594820 $ 11,150.00 [Lueder House Fumace (Zone Contol, Replacement of Furnace, Fresh Air)
5210 594820 $ 15,000.00 |Lueder House Rear Steps
5210 594820 $ 100,000.00 |Echo programming
5001 §52203.071 $ 300,000.00 |Children's Alternate Care

Ending Balance $ 532,982.00

Fund Balance $ 675,832.74
Total $ 992,258.98

General fund $ 216,555.76

$ 992,258.98 {TOTAL
Department Signature Date




JEFFERSON COUNTY
DEPARTMENT OF HUMAN SERVICES
1541 ANNEX RD. JEFFERSON WI 53549
PHONE 920-674-3105 TTY 920-674-5011 FAX 920-674-6113

Agency
INTERJURISDICTIONAL AGREEMENT

Consumer Name: Consumer #: DOB:

Anticipated Placement Date:

The above named person will be placed at the following facility located at:

Name:

o WD

Street Address:

Telephone Number:

The facility is licensed or certified as a (check one):

[ ] Child Family Foster Home [ ] Adult Family Home
[ ] Community-Based Residential Facility [ ] Skilled Nursing Facility

The license or certification for this facility is issued by:

Name:

Mailing Address:

Telephone Number:

The consumer remains a legal resident of

County, which

agrees to retain financial responsibility for the consumer including costs associated with §51.15
Emergency Detention or §55.13 Emergency Protective Services, while placed in Jefferson

County.
County Address:

After-hours telephone number for County:

The legal status of the consumer is (check one):

[ 1851.20 Voluntary Commitment ] §55.12 Protective Serv/Placement
[_] §54 Guardianships [] Voluntary
[ ] Other:

Complete the attached Crisis Plan.

Jefferson County Representative Print Name Date

Authorized Rep of Placing County Print Name Date




Integrated Crisis Plan

Consumer Name Date of Birth

Family Address

MA Number Phone

Case Manager/Referral Agency

Court Order (Please attach current court order)

1. Brief synopsis of current situation.

2. The address and phone number where the person currently lives and the names of
other individuals with whom the person is living.

3. The usual work, school, or activity schedule followed by:
a. The person
b. The family and/or household members

4, A description of the person’s (a.) and family or household members (b.) strengths
and needs, important people and things in their life which may help staff to develop a
rapport with the person in a crisis and to fashion an appropriate response.

a. The person

b. The family and/or household members

5. The names and addresses of the person’s and family/ household member’s medical
and mental health service providers.

a. The person

b. The family and/or household members

6. Regularly updated information about previous emergency mental health services
provided to the person and the family and/or household members.

7. The diagnostic label which is being used to guide treatment for the person, and any
medication the person is receiving with the name of the prescriber.

8. Specific concerns that the person or the people providing support and care for the
person may have about situations in which it is possible or likely that the person
would experience a crisis.

9. A description of the strategies which should be considered by program staff in helping
to relieve the person’s and household’s distress, de-escalate inappropriate behaviors
or respond to situation in which the person or other are placed at risk.




10. A list of individuals who may be able to assist the person in the event of a mental
health crisis.

11. Potential triggers and interventions that are not helpful:

12. Describe the potential dangerousness and severity of behaviors:

13. Describe the household member’s stressors, triggers, coping plans and supports.

14. If or when a respite or alternative placement is necessary, what would be
appropriate options (i.e. break period where and with whom?, specific foster home,
relatives, hospital, etc.) for the person and/or household members to use or not use:

Crisis Work/Case Worker Signature Date

Psychiatrist/Medical Director Date

WORKER MUST PLACE THIS FORM IN THE MASTER CRISIS BINDER (ON SHELF
BY JUDY) BY THE END OF THE EFFECTIVE START DATE.




