Human Services Board Agenda - Jefferson County
Jefferson County Workforce Development Center, 874 Collins Road, Room 103
Jefferson, WI 53549

Date: Tuesday, May 10, 2016 Time: 8:30 a.m.

Committee Members: Mode, Jim (Chair) McKenzie, John (Secretary)
Jones, Dick (Vice Chair) Crouse, Cynthia
Kutz, Russell Schultz, Jim
Tietz, Augie

Call to Order

Roll Call (Establish a Quorum)

Certification of Compliance with the Open Meetings Law
Election of Officers: Chair, Vice Chair, Secretary

Approval of the May 10, 2016 Agenda

;oW R W NE

Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must
register their request at this time.)

Approval of April 12, 2016 Board Minutes
8. Communications
9. Review of March, 2016 Financial Statement
10. Discuss and Approve April, 2016 Vouchers
11. Review 2015 Annual Report
12. Update on capital projects and 5 year capital plan

13. Division Updates: Child and Family Division, Behavioral Health, Administration, Economic Support, and Aging &
Disability Resource Center

14. Discussion and possible action on New Professional Service Contracts — Foster Home and Supervised Visits

15. Discuss and approve new positions: Behavioral Health Specialist/Psychotherapist; CCS Service Facilitator and
full time Group Home worker

16. Update on ECHO, the Electronic Health Records System

17. Update on Heroin Initiatives

18. Consider : Proclamation for May as National Foster Care Month

19. Director’s Report

20. Discuss updates from Wisconsin County Human Services Association.
21. Discuss potential agenda items for June board meeting.

22. Adjourn

Next Scheduled Meetings: Tuesday, June 14, 2016 at 4:00 p.m.
Tuesday, July 12, 2016 at 8:30 a.m.

A Quorum of any Jefferson County Committee, Board, Commission or other body, including the Jefferson County board of Supervisors, may be
present at this meeting.

Special Needs Request - Individuals requiring special accommodations for attendance at the meeting should contact the County Administrator 24 hours
prior to the meeting at 920-674-7101 so appropriate arrangements can be made.
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JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
April 12, 2016

Board Members Present: Jim Mode, Richard Jones, Russell Kutz, Augie Tietz, Cynthia Crouse, Jim
Schultz and John McKenzie

Others Present: Director Kathi Cauley; Deputy Director Brent Ruehlow; Administrative Services
Manager Joan Daniel; Aging & Disability Resource Division Manager Sue Torum; Economic Support
Manager lill Johnson; Office Manager Donna Hollinger; and County Administrator Ben Wehmeier.

1. CALL TO ORDER
Mr. Mode called the meeting to order at 8:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established.

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Ms. Cauley certified that we are in compliance.

4. REVIEW OF THE MARCH 8, 2016 AGENDA
Move item #16 to follow item #10

5. CITIZEN COMMENTS
No comments

6. APPROVAL OF THE MARCH 8, 2016 BOARD MINUTES
Mr. Tietz made a motion to approve the March 8, 2016 board minutes.
Mr. Schultz seconded.
Motion passed unanimously.

7. COMMUNICATIONS
No Communications

8. REVIEW OF FEBRUARY, 2016 FINANCIAL STATEMENT
Ms. Daniel reviewed the February 2016 financial statement (attached) and reported that
there is a projected positive fund balance of $5,119 excluding any prepaid reserves that may
be adjusted for year-end. She presented the summary and financial statements (attached)
that detail revenue, expenses, tax levy and variance by program within each Division and
discussed the areas that are having the most impact on the budget. She also presented
reports showing Commitment/Inpatient, Detox and Alternate Care statistics (attached).
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REVIEW AND APPROVE MARCH, 2016 VOUCHERS

Ms. Daniel reviewed the summary sheet of vouchers totaling $593,284.98 (attached).
Mr. McKenzie made a motion to approve the March 2016 vouchers totaling $593,284.98.
Mr. Jones seconded.

Motion passed unanimously.

10. DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER
Child & Family Resources:

Mr. Ruehlow reported on the following items:

Discussed the community awareness and fundraising activities for Child Abuse

Prevention Month

Alternate Care budget numbers are down and have been decreasing every month.

Overall, six more children returned home in March. At this point, we only have 11
children in care on the JJ side.

Youngstar came to review the Busy Bee Preschool, who checks on quality of

curriculum, room setup, etc. We are hopeful that we will get 5 stars again.
e We purchased three new cars and a van.

Behavioral Health:

Ms. Cauley reported on the following items:
Our 2016 Key Outcome Indicators for March were as follows:
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EMH: We are having a record setting year for emergency mental health calls
totaling 2408 for the year. Projecting this out will be 9,600 calls. Last year we had
8,677 calls.

We had 11 emergency detentions last month for a total of 28, which is down from
last year, but we had more suicide calls.

CCS: Our goal is that 72% of treatment plan goals will be met and we are 94%

CSP Our goal is that 72% of treatment plan goals will be met and we are 74%.
Outpatient Clinic: The goal is to decrease the Patient Health Questionnaire for
depression by 2% and they are declining.

| met with Barb LeDuc from Opportunities Inc to see if they could help individuals find
employment who are addicted to opioids and heroin. | have also been exploring housing
options with “Friends of Recovery” for those same individuals. We will meet with the
state opioid authority in May.

We have been using the services of Impact to do AODA assessments.

Therapists and Dr Haggart are still booked six weeks out. This is very concerning, so we
are looking at other options.

| attended the WCHSA executive board meeting, and the state Long-Term Care Division
Administrator said that the state will help pay for some of the inpatient benefits for family
care participants this year.

We began the NIATx project with Washington County and Winnebago Mental Health
Institute and completed the first walk-through.




Administration:

Ms.

Daniel reported on the following items:

We are meeting our Key Outcome Indicator of submitting our reports timely into the
state.

We are working on the CCS provider contracts

We sent the CST, AODA block grant, CLTS reconciliation, and the MH block grant reports
into the state. I'm working on several other reports.

We are still working on the implementation of ECHO.

Economic Support:

Ms.

Johnson reported on the following items:
Our 2016 Key Outcome Indicators for March were as follows:
o We have 30 days to get 100% of all applications processed. We had 489

applications and processed 98.50% of them timely. The Consortium Call Center
must answer calls timely within 95% of the time. The Center was at 92.64%.

Beginning May 1 on the first Wednesdays of the month, we will have a “navigator” from

Covering Wisconsin here to help people apply through the marketplace.

We are still working towards the new Food Share on Demand initiative that begins in July.

An individual calling in with changes or requesting benefits will be handled immediately.

We are reorganizing staff in order to accommodate this new process.

The state is still working on the Income Maintenance Quality Analysis, reviewing the

Income Maintenance process. They have identified a problem with staff retention and are

looking at options to reduce turnover.

We just finished interviewing for a position and hope to hire next week.

The state has added the exempt criteria of “chronically homeless” to the Food Stamp

Employment in Training program, which has been a positive change.

The state informed us that they proclaimed this week as Economic Support Case

Managers Specialist week, which acknowledges the excellent work that they do.

ADRC:

Ms.
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Torum reported on the following items:

The new Adult protective Services Worker started 4/11. Recruiting is underway for the
ADRC Supervisor position and interviewing will start 4/12.  The Senior Dining Site
Manager in Lake Mills has also submitted her resignation, so the ADRC is recruiting for
that position too.

The Abuse/Neglect Interdisciplinary Team met on 4/11. The team’s work in 2016 will be
on hoarding. The group is expanding and includes the public health sanitation officer, a
building inspector and supervisors from the agency’s mental health teams. There is a lot
of interest in this topic.

The Department of Health Services report to the Joint Finance Committee on the
feasibility of integrating income maintenance consortia and Aging & Disability Resource
Centers has been submitted. DHS does not recommend a structural merger citing it would
result in a huge disruption of services and result in few cost savings. DHS does support
operational integration to improve efficiencies and collaboration between IM and ADRC's.
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12.

13.

After reviewing each organization’s roles in regard to the most common job function
(assisting elderly and persons with disabilities in accessing Medicaid), the report concludes
that less than 10% of ADRC Activities and less than 6 % of IM consortia caseload fall into
this category. DHS recommends operational integration which focuses on improving
communication through technology, standardized forms and information materials.

e The Key Outcome Indicator to training board members and employees on becoming
Dementia Friendly by 6/30/16 has been met! Over 100 people attended the Dementia
Friendly Training in March. The surveys came back with very positive remarks. The
training has been uploaded to the employee webpage so that those who could not attend
in person can watch when it is convenient.

e The Key Outcome Indicator to meet 95% of qualifying home delivered meal requests was
not met. There were 7 new meal requests; one was not met because they were out of the
delivery area and another was not met because she did not qualify. We were at 88%.

e The Key Outcome Indicator to provide rides to 100% of the individuals who qualify was
met. Four rides were denied because they did not meet qualifying criteria, e.g. not
elderly/disabled or needed to go through MTM. Individuals using the transportation are
being surveyed in April. The results should be available by the next meeting.

DISCUSSION AND ACTION ON NEW PROFESSIONAL CONTRACTS — MUSIC THERAPY SERVICES
Ms. Cauley reported on the new contract listed on the 2016 Provider Contract sheet.
(attached)

Mr. Jones approved the contract as listed.

Mr. Schultz seconded.

Motion passed unanimously.

DISCUSSION AND POSSIBLE ACTION APPROVING POLICY REQUIRING CRIMINAL
BACKGROUND CHECKS ON PRIVATE PROVIDERS UNDER THE ALZHEIMER’S FAMILY
CAREGIVER AND NATIONAL FAMILY CAREGIVER SUPPORT PROGRAMS

Ms. Cauley reported that after the discussion about this last month, the policy was written
and approved by Corporation Counsel requiring that criminal background checks be
completed on private providers, including family members, who want to provide a service in
the home.

Mr. Jones made a motion to approve the policy requiring criminal background checks on
private providers under the Alzheimer’s Family Caregiver and National Family Caregiver
Support programs.

Mr. Tietz seconded.

Motion passed unanimously

UPDATE ON ECHO, THE ELECTRONIC HEALTH RECORDS SYSTEM

Ms. Cauley reported that she and John Rageth, our project manager, met with ECHO’s Vice
President and Account Representative on April 8 to discuss the concerns we have with the
system. The ECHO team felt there had been some unusual circumstances during
implementation and that they can make everything right. We should also receive a
significant refund. We will continue to monitor this closely.
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UPDATE ON FAMILY CARE 2.0

Ms. Cauley distributed and discussed two articles from the Wisconsin Department of Health
Service’s; one called “Family Care/IRIS 2.0 Frequently Asked Questions” and one called
“Care/IRIS 2.0 Concept Paper.” (attached) The state explains the changes that are being
made to Family Care as follows; “...this will transition to an outcome-based model that
coordinates all of an individual’s care needs...and will preserve this essential safety net
program for Wisconsin’s frail elders and adults with disabilities by maintaining essential
health care services while slowing expenditure growth. It is essential that changes are made
now to ensure Wisconsin’s long-term care programs will continue to be cost-effective,
sustainable, and available for years to come.”

DISCUSSION AND POSSIBLE ACTION ON APPROVING BILLS FROM 2015 FOR MIA WILLIAMS,
OWNER OF WHITNEY LODGE

Ms. Cauley reported that we used Whitney Lodge as a provider and received the bills for
these stays totaling $17,280.77 on March 8. Our contract states that we must receive all bills
by January 31, so we denied them. We discussed this with Corporation Counsel and they
recommended that we pay them.

After much discussion, Mr. McKenzie made a motion to pay the bill from Whitney Lodge and
to inform Mia Williams that we will not allow another late bill, and if it happens again we will
not use her services again.

Mr. Tietz seconded.

Motion passed unanimously.

DISCUSSION ON CHANGES TO CHILDREN’S WAIVER SERVICES FOR AUTISM IN 2017

Mr. Ruehlow reported that on January 1, 2017, the state is requiring us to assume
responsibility for waiver services for children with autism. Lutheran Social Services (LSS) has
been providing these services. Mr. Ruehlow distributed information regarding this change, as
well as cost comparisons (attached) if we contract with LSS or if we add staff to handle the
extra caseloads. We need to express our intent to the state by Friday and will then develop a
detailed plan. Our recommendation is to bring it in house.

Mr. McKenzie made a motion to bring the Children’s Waiver Services for Autism in house per
Administration’s recommendation versus contracting with LSS.

Mr. Jones seconded.

Motion passed unanimously

DIRECTOR’S REPORT

Ms. Cauley reported on the following items:

e We are having our employee luncheon tomorrow and hope you will attend.

e | attended the Harvard Kennedy School for leadership classes and want to extend my
deep gratitude for you allowing me to go. It was a tremendous opportunity and a
fascinating experience. The class was called Driving Government Performance:
Leadership Strategies that Produce Results, which was led by Robert Behn, and we
followed the “Basic Principles and Key Concept of Performance Leadership.” (attached)
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18. DISCUSS UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION
Ms. Cauley reported on the following item:
e The WCHSA Spring Conference will be from May 10 - 12, which begins on the same day as
our board meeting.

19. DISCUSS POTENTIAL AGENDA ITEMS FOR APRIL BOARD MEETING
e Update on ECHO
e Update on the Children’s Waiver Services for Autism
¢ Update on Heroin Initiatives

20. ADJOURN
Mr. Jones made a motion to adjourn the meeting.
Mr. Tietz seconded.
Motion passed unanimously.
Meeting adjourned at 10:25 a.m.

Respectfully submitted by Donna Hollinger
NEXT BOARD MEETING
Tuesday, May 10, 2016 at 8:30 a.m.

Workforce Development Center, Room 103
874 Collins Road, Jefferson, Wi 53549
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Financial Statement Summary
March, 2016

We have a positive fund balance of $305,100 excluding any prepaid reserves adjustment done at
year-end. This is early in the year and | am sure things will change.

Summary of variances:

Revenue: Overall Revenues are unfavorable by $340,870 from budget.

Expenditures: Favorable by $634,915, primarily due to underspent of waiver of $291,919, salary &
fringes of $435,826, and hospitals of $179,513.

Major Classifications impacting the Balance

e Salary under budget by $123,747: Some of the expenses show up later in the year based on
anniversary dates of employees such as step increases. In addition, the budget is allocated
based on 1/12 each month, where salary is based on pay periods. So when you have three
pay periods in a month, this will absorb some of this variance.

e Fringes under budget by $312,079: When there is a three week pay period in the month,
there is no health insurance payment for the third pay period.

e Children Alternate Care over budget by $76,832: This budget includes Alternate Care, Child
Caring Institutions, Detentions, and Correctional Facilities as well as Shelter Care. For the
month of March we spent $150,704.48

e The Non-lapsing funds are reflected in the 2016 alternate care budget.

e Children’s Waiver under budget by $47,721: For 2016 we anticipate earning all of the
contracts since we are projecting the current CLTS children waiver to receive services for the
full year. 1 don’t believe providers have submitted all of their claims to WPS at this time yet
for January-March Service so projection has been adjusted based on estimated costs.

e Hospital/Detox projection is under budget by $167,940 (Net basis):

Budget Actual Projection
Revenue 545,333 68,359 520,333
Expenditures 1,491,186 179,718 1,210,763
Net 945,853 111,359 690.430

Month of March net from Winnebago/Mendota is a charge of 32,953.18.

e Operating Costs are projected to be under budget by $159,277. Supplies and Services under
budget by $122,117.




e Other Contracted over budget by $195,654. CCR Residential costs by $150,012 and Adult
Alternate Care is overrunning budget by 177,623. Offsetting these costs is Ancillary Medical
Costs by $60,584 and TPR legal expense of $51,914.

¢ Community Care under budget $119,225.

BEHAVIOR HEALTH DIVISION: This is favorable by $488,238. The projected balance for
hospitalizations for January - December amounts $579,071 on a net basis.

e In March, we received a charge for Winnebago/Mendota bill of $32,953.18.

CHILDREN & FAMILY DIVISION: The actual balance for Children & Family Division is to be over
budget by $126,271.

Placements for March amounted to $150,704.48

EcoNOoMIC SUPPORT DIVISION: The Economic Support is projected to be favorable by
$174,595. This projection includes the federal dollars projection for 2014 & 2015.

AGING & ADRC DIVISION: The projected balance for Aging & ADRC Division is favorable by
$1,071.

ADMINISTRATIVE DIVISION: The administrative division is projected favorable by $241,447

Books are unaudited at this time. This is early in the year so best guess at this time.
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RESOLUTION NO. 2016-

Create a full-time Behavioral Health Specialist (Psychotherapist) position and a full-time
Comprehensive Community Services Facilitator position at Human Services

Executive Summary

Jefferson County Human Services has experienced a significant increase in the number of
citizens struggling with opiate/heroin addictions. It is not uncommon for Human Services to
receive 5 — 10 requests for opiate treatment in ONE DAY and for individuals to wait over
one month to receive treatment. Over the last seven years, the total number of consumers seen
for Mental Health treatment, including alcohol and drug abuse, nearly doubled, from 540
individuals in 2008 to 1,111 individuals in 2015. This only captures the increase in required
psychotherapy treatment and does not reflect the increase in need for rehabilitative services.

To help combat the growing opiate/heroin epidemic, the Human Services Director, with the support
of the Human Services Board and the County Administrator, is requesting the creation of a full-
time Behavioral Health Specialist/Psychotherapist (BHS) position and a full-time Comprehensive
Community Services Facilitator (CCS) position. The BHS position will address the increased need
for psychotherapy treatment services and the CCS position will provide wraparound and
rehabilitative services. The CCS position will be fully funded through Federal and State Medicaid
funding and the BHS position will be partially funded through billable services. Any additional
funding needed for the BHS position will be obtained by transferring funds from the State Mental
Health Institutes account. Over the last three years, Human Services has experienced a significant
savings in this area. Furthermore, there is a $165,295 surplus in this account for the first quarter of
2016.

On May 4, 2016, the Human Resources Committee reviewed the request from the Human
Services Director and is recommending the creation of one full-time Behavioral Health Specialist
(Psychotherapist) position and the creation of one full-time Comprehensive Community Services
Facilitator position at Human Services.

WHEREAS, with the significant increase in citizens struggling with opiate/heroin
addictions in Jefferson County, current staffing levels at Human Services cannot effectively
address the services needed, and

WHEREAS, to meet this need for Jefferson County citizens, the Human Services
Director, Human Services Board and County Administrator request, and the Human Resources
Committee recommends, creation of one full-time Behavioral Health Specialist (Psychotherapist)
position and the creation of one full-time Comprehensive Community Services Facilitator
position at the Human Services Department.

NOW, THEREFORE, BE IT RESOLVED that the 2016 County Budget setting forth
position allocations and funding at the Human Services Department be and is hereby amended to
create one full-time Behavioral Health Specialist (Psychotherapist) position and create one full-




time Comprehensive Community Services Facilitator position at the Human Services
Department, to become effective upon passage.

Fiscal Note: The Comprehensive Community Services Facilitator position is budgeted for
879,100 annually (839,550 for the remainder of 2016) and is fully funded by Federal and State
Medicaid dollars, therefore, no tax levy is required for this position. The Behavioral Health
Specialist (Psychotherapist) position is budgeted for 383,800 annually for salary and fringe
benefits (841,900 for the remainder of 2016 for salary and benefits) and will receive 318,650 from
third-party billing in 2016. The remaining $23,250 will be transferred from the State Mental
Health Institutes account, therefore no tax-levy is required for this position in 2016. This is a
budget amendment. County Board approval requires a two-thirds vote of the entire membership
of the County Board (20 votes of the 30 member County Board).

Ayes Noes Abstain Absent Vacant

Requested by
Human Resources Committee 05-10-16

Terri M. Palm: 04-29-16; 05-03-16
REVIEWED: Administrator ; Corp. Counsel ; Finance Director
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JEFFERSON COUNTY
BUDGET ADJUSTMENT OR AMENDMENT REQUEST

Description Approval Level
Adjustments of operating appropriations up to $4,999 from Department Head

one account to another within the department's budget

Adjustments of operating appropriations over $5,000 and up Administrator
from one account to another within the department's budget.

Substitution of capital items or adjustment of operating to Administrator
capital appropriations up to $24,999 from one account to
another within the department's budget.

Amendments of operating or capital appropriations needing Finance Committee
additional funding from contingency funds from that are under 10%
of the funds originally appropriated for an individual department.

Amendments of operating or capital appropriations needing County Board
additional funding from contingency funds from that are over 10%
of the funds originally appropriated for an individual department.

New programs in a department that were not originally budgeted  County Board
through increase in expenses with offsetting increase in revenue
for that program. (i.e. grant funding or donations)

Substitution of capital items or adjustment of operating to County Board
capital appropriations over $25,000 from one account to
another within the department's budget.

Amendments of operating or capital appropriations needing County Board
funding from general fund balance.

Increase Decrease Account # Account Title Amount
X 250-5000-455401 Insurance -9,000
X 250-5000-455402 Counseling - Medicare -12,800
X 250-5000-455403 Counseling Medical Asist -11,490
X 250-5000-455404 Counseling Private Pay -4,000
- 250-5000-5554503.0291 State MH Institutes -46,535
250-5000-511210 ‘Wages- Regular 56,748
250-5003-512144 Heaith Insurance 17,940
250-5003-512173 Dental Insurance 1,080
250-5003-512141 Social Security 4,312
250-5003-512142 Retirement 3,745

Description of Adjustment: 83,825

Effect 7/1/16
-4500
-6400
-5745
-2000

23268
28374
8970
540
2156
1873
41,913

Create a full time Behavioral Health Worker The numbers above are annual amounts so prorate based on when worker

is hired for 2016.

Department Head Signature Date

County Administrator Signature Date

1) Salaries and Fringes are not included as operating above, any changes to salaries and fringes must be discussed
with the County Administrator.

2) The County Administrator shall make the determination if the budget adjustment needs to go to the County Board.

3) Any items $5,000 and above must be capitalized.

\S"*z
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RESOLUTION NO. 2016-

Create a full-time Group Home Worker position and eliminate two part-time Group Home
Worker positions at Human Services

Executive Summary

Jefferson County Human Services operates the Lueder Haus, an acute care facility that serves chronic,
mentally ill adults who are in immediate crisis but not in need of hospitalization. Individuals with
chronic illness typically need good continuity of care and stability to achieve and maintain desired
outcomes. With only one supervisor, four full-time Group Home Workers and two part-time Group
Home Workers to provide coverage on a 24/7 basis, consistency becomes even more crucial.
Unfortunately, there continues to be a high-level of turnover in the non-benefited, part-time positions,
hindering the ability to provide this stability and results in a high-level of overtime.

The Human Services Director, with the support of the Human Services Board and the County
Administrator, is requesting the elimination of two part-time Group Home Worker positions (one of
which is currently vacant) and the creation of one full-time Group Home Worker position. Funding
needed for the full-time Group Home Worker position will be obtained by transferring funds from the
State Mental Health Institutes account. Over the last three years, Human Services has experienced a
significant savings in this area. Furthermore, there is a $165,295 surplus in this account for the first
quarter of 2016.

On May 4, 2016, the Human Resources Committee reviewed the request from the Human Services
Director and is recommending the creation of one full-time Group Home Worker position and the
elimination of one vacant and one occupied part-time Group Home Worker positions at Human
Services.

WHEREAS, the constant turnover in part-time Group Home Worker positions at the Lueder
Haus creates a situation that hinders the ability to provide necessary stability to the clients and results
in significant overtime costs, and

WHEREAS, to better meet the needs of Lueder Haus clients, the Human Services Director
requests, and the Human Resources Committee recommends, creation of one full-time Group Home
Worker position and the elimination of two part-time Group Home Worker positions, of which one is
currently vacant.

NOW, THEREFORE, BE IT RESOLVED that the 2016 County Budget setting forth position
allocations and funding at the Human Services Department be and is hereby amended to create one
full-time Group Home Worker position and eliminate two part-time Group Home Worker positions, to
become effective upon passage.

Fiscal Note: The annual cost of eliminating two part-time Group Home Worker positions and creating
a full-time Group Home Worker position is $23,462 in salaries and benefits (313,700 for the
remainder of 2016. For 2016, $13,700 will be transferred from the State Mental Health Institutes
account into appropriate wage and benefit accounts. This is a budget amendment. County Board




approval requires a two-thirds vote of the entire membership of the County Board (20 votes of the 30
member County Board).

Ayes Noes Abstain Absent Vacant

Requested by
Human Resources Committee 05-10-16

Terri M. Palm: 04-29-16; 05-03-16
REVIEWED: Administrator ; Corp. Counsel ; Finance Director




From: Brent Ruehlow

Sent: Sunday, April 24, 2016 9:39 PM
To: Kathi Cauley

Subject: FW: Follow up

Very nice compliment to our agency

Sent with Good (www.good.com)

From: Courtney Smith

Sent: Sunday, April 24, 2016 9:17:52 PM
To: Laura Wagner; Brent Ruehlow
Subject: Follow up

Dear Laura,

| thoroughly enjoyed my visit in Jefferson. | was impressed, again, by the dedication of your staff and the culture of learning
and growth that you have been able to maintain despite turnover and the difficulties of the job. It takes great leadership to
create a workplace in which everyone thrives and aspires to engage families and do good work; where they are hungry for
more tools instead of voicing skepticism that things won’t work; and where even when policies differ, you have been able to
bridge the gap between IA and ongoing services.

It is rare that not one person in three days said a disparaging word about supervisors, leadership, policy, or coworkers. In fact,
I can honestly say that Jefferson is the first county, where as a consultant behind closed doors and in the privacy of cars, | have
found this to be universally true of all your staff. I hope this compliment lands where it should — as a testament to Brent’s
humility and innovative thinking, Laura’s collaborative and inquiring leadership, and Kevin’s commitment to safety and family
accountability. You three clearly make a good team.

I would like to send a final report to everyone who participated in this week’s Technical Assistance Visit.




