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Overview 

• Jefferson County joined WMMIC in 2009 

• WMMIC is a Non-assessable Mutual Insurance Company 

• WMMIC is a Local Government Entity/Non-Profit 

• Formed for Counties and Cities by Counties and Cities 

• WMMIC office is in Madison 

• WMMIC has ten full time employees 

• Managed by the Executive Director/CEO 

• Governed by our Board of Directors 
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Primary Objectives 

• Provide a Stable, Reliable Source of Liability Insurance for our 
Members 

• Growth and Safety of WMMIC Assets 

• Build Surplus to Pay Claims 

• Annual Dividend Distributions to our Members 
• 28 Consecutive years of dividend distributions 
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Insurance Provided to Jefferson County 

• General, Law Enforcement & Jail Liability 

• Auto Liability 

• Public Officials Errors and Omissions  

• Employment Practices Liability  

• Cyber Liability 

• Excess Workers’ Compensation 

• Auto Physical Damage for County Vehicles 
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Founding Members – Since 1988 

Outagamie County  

 

Manitowoc County 

 

Brown County 

 

City of Madison 

 

Waukesha County 

City of Eau Claire 

 

Chippewa County 

 

La Crosse County 

 

St. Croix. County 

 

Dodge County 

1/6/2017 Wisconsin Municipal Mutual Insurance Company 5 



Additional WMMIC Members 

• Dane County   1991 
• Marathon County   1995 
• Kenosha County   2000 
• Eau Claire County   2001 
• Rock County   2007 
• Walworth County   2008 
• Jefferson County   2009 
• Lambeau Stadium District  2014 
• City of Lacrosse   2014 
• Miller Park Stadium District 2017 
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WMMIC Strategic Initiatives 

1. Maintain our financial strength. 

2. Continue to improve service to our members. 

3. Continue to foster member participation and member commitment 
to WMMIC. 

4. Focus on strategic growth for WMMIC. 

5. Create an environment for professional development of WMMIC 
staff to ensure quality service and long-term retention. 

6. Continue to develop and implement an effective loss control plan. 
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Advantages of Ownership 

• History of Dividend Distributions to Members 

• Input on WMMIC Governance & Strategy  

• Networking Opportunities with Members 

• Sharing of Best Practices with Members 

• Access to Group Purchase Arrangements 

• Better Insurance Rates due to the Group’s Positive Performance 
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Liability Claims Administration 

Our Guiding Principles are to: 
 

1. Promptly and fairly pay what is owed. 

2. Use governmental immunities and tort caps available to members. 

3. Avoid “economic reason” payments. 
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The WMMIC Claim Process  - Jackie 

• Jefferson County Notifies WMMIC Adjuster of an “Event” 

• Adjuster Acknowledges Receipt 

• Initial Review 

• Claim Handling 
• Member Communication 

• Claimant Communication 

• Investigation/Documentation 

• Claim Determination 
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Jefferson County – 2017 Structure 
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Financial Overview as of 12/31/2015 

• $3,160,297 Premium Earned 

• $37,823,930 Total Surplus 

• $233,752 Net Income before Dividends 

• A- (Excellent) with a Positive Outlook, per A.M. Best 

• Surplus is within WMMIC’s Target Net Surplus Policy & Exceeds Peers 
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Regulatory/Governance Overview 

• The Office of the Commissioner of Insurance (OCI) audits WMMIC 
every 3-5 years (last audit was 2014). 

• Quarterly financial reporting. 

• Independent financial audit and actuarial reviews are performed 
annually. 

• Network Penetrating Testing (Cyber Liability) 

• WMMIC is subject to WI open meeting laws. 

• Board of Directors and four standing committees ensure member 
involvement. 
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Jefferson County Equity 

• Original Contribution of $783,000 

 

• Total Member Surplus at 12/31/2015 is $1,010,554 

 

• 2.67% Equity Ownership in WMMIC 
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2015 Jefferson County Dividend 

$27,405 
 

24% of Liability Premium 
 

1/6/2017 Wisconsin Municipal Mutual Insurance Company 15 



Additional Services 

In addition, WMMIC provides to Jefferson County 

• Loss Control Resources 
 Lexipol Law Enforcement Policies and Procedures 
Auto-Related Training for Employees 
 Employment Practices Liability (EPL) Training 
On-Line Training 
Videos 

• Actuarial Estimate of Your Annual Retained Losses (necessary for financial 
statements) 

• Coverage Opinions, Certificates of Insurance and Other Services as 
Requested 

• Jail Audit 
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QUESTIONS 
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