AGENDA

Jefferson County Sustainability Task Force
Don Willison-Vice Chair, Mark Miller, Terry Gard, Chris Folk, Greg David-Chair,
Walt Christensen-Secretary

ITSFREE Workgroup
(Infrastructure Technical Support For Renewable Energy & Efficiency)
Mike Burrow, Walt Christensen, Greg David — Chair, Amanda Goetsch,
Bill Reichertz, Amy Rinard, Jan Roou, Jill Wiess

Wednesday, March 30, 2011

Jefferson County UW-Extension
864 Collins Rd., Room 8/9
Jefferson

6:30 p.m.

1. Call to order

2. Certification of compliance with Open Meetings Law
3. Review of agenda

4. Public comment

5. Opportunities and Concerns Workshop:

This facilitated workshop will be the "opportunities” and "concerns” part of a SWOC Analysis
(Strengths, Weaknesses, Opportunities and Concerns) and would become part of our overall
Jefferson County sustainability planning effort. This step also will identify practical suggestions
for projects that could be implemented immediately. This workshop will be open to all county
employees and officials, as well as the public.

In preparation for this meeting, please think through the following two sets of questions and be
ready to make suggestions:

Opportunities
What are your best ideas for sustainability projects for Jefferson County? What do you see as

your perfect vision for Jefferson County? What special opportunities exist in here? What special
assets does Jefferson County have that could be capitalized on to be more sustainable? What
is most practical? Who would you recommend we talk to for more information?

Concerns

What concerns do you have for this effort? What obstacles prevent us from moving forward?
What threatens our success? Are there any particular liabilities that inhibit sustainability? What
caused our current unsustainable condition? What are your gravest concerns for sustainability
in Jefferson County?

6. Future meeting dates and agenda
7. Adjourn

The Committee may discuss and/or take action on any item specifically listed on the agenda.

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator at 920-674-7101 24 hours prior to the meeting so appropriate arrangements can be made.



