Jefferson County
New County Board Member Orientation — Session 2

Jefferson County Courthouse
320 S. Main Street, Room 205
Jefferson, WI 53549

Monday, June 4, 2012

AGENDA
6:00—6:15 p.m. Assemble, Meet and Greet (County Board Room)
6:15-6:20 p.m. Welcome: Gary Petre, County Administrator
6:20 - 6:25 p.m. Introductions of Members: Steve Grabow, Facilitator
6:25—-6:45 p.m. Strategic Plan & Mission
6:45—-7:05 p.m. Current Major Issues
7:05-7:15 p.m. Role of Committees

e Distinctions between officials and staff
e Primary role of Committees

7:15-7:25 p.m. Meetings with Department Heads & Staff

7:25—-28:00 p.m. Questions and Answers

A quorum of the Jefferson County Board of Supervisors may be in attendance at this meeting. No
action will be taken.

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator at 920-674-7101 24 hours prior to the meeting so appropriate arrangements can be
made.



