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INCIDENT OBJECTIVES

1. Incident Name 2. Operational Period (Date / Time)
Flood Template From:

. Overall Incident Objective(s)

1 Gather data and information regarding the event

2  Estimate course and harm

3 Determine strategic goals and objectives

4  Assess tactical options and resources

5 Plan and implement actions

6  Evaluate action plans for effectiveness

7 Review and revise strategic goals and objectives as necessary to accomplish

8  Demobilize

. Specific Objectives for Operational Period

1 Assess magnitude and area of flooding impact

2 Determine time frame to initial inundation

3 Identify potential high risk impact areas, populations, infrastructure, key resources

4  Determine available protective actions - expedient flood protection, evacuation, move items to high
platforms/locations, shelter needs

5 Evaluate resource availability - sand, sand bags, sheet poly, labor, transportation, (Look to ICS 204 for additional
details)

6 Determine impact to critical infrastructure/key resources

7  Determine need to pre-position resources, develop and implement resource positioning plan, including extended
staffing patterns

8  Establish an Incident Command System structure

9  Conduct briefings with required supporting agencies including liaisons to Health and Human Service agencies,
utilities, hospitals, and other key resources/infrastructure, activate Emergency Operations Center and required
supporting agencies as needed

10 Prepare and distribute an ICS 201 or ICS 209 prior to each operational period to establish and maintain
situational awareness

11 Chief Elected Official (or designee) issue statement of emergency

12 Implement personnel and equipment accountability system/process

13 Activate public information plan for flooding and other anticipated emergencies, establish recommendations for
facility closings, Reunification Center(s), Family Assistance Centers, Disaster Assistance Center(s)

14 Develop response priorities and assign available resources

16 Activate mutual aid agreements as warranted

16 Develop and implement debris management plan

17 Develop and implement shelter operations plans, including functional needs as needed

18 Develop Search and Rescue operation plan

19 Develop and ensure implementation of a welfare inquiry plan

20 Develop and implement safe evacuation routes

21 Establish and secure affected areas

22 Develop, coordinate and implement traffic plan

23 Conduct rapid needs assessment

24 Conduct damage assessment

25  Submit Uniform Disaster Situation Report to WEM

26  Develop demobilization plans

. Weather Forcast for Period

. Safety Message for specified Operational Period

. Attachments (mark if attached)

(] Organization List - ICS 203 [] Medical Plan - ICS 206 [] OrgchartCS 207
[] Div. Assignment Lists - ICS 204 [] Incident Map ]
[] Communications Plan - ICS 205 [] Traffic Plan J

. Prepared by: (Planning Section Chief)

Date Prepared: Time Prepared:
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