
 Minutes of the 
Mid-Wisconsin Federated Library System 

Board of Trustees Meeting 
Tuesday, September 29, 2009 

 

The regular meeting of the MWFLS Board of Trustees was called to order at 6:02 p.m. at 
West Bend Community Memorial Library, 630 Poplar Street, West Bend, Wisconsin.  Rev. Allan 
Kranz presiding.  Rev. Kranz welcomed Trustees, Staff, and Librarians.    
  

ROLL CALL 
 
MEMBERS PRESENT:  Jane Colwin, Polly Edgar, Patti Geidel, Helen Heinrich, Allan Kranz, 

MaryAnn Miller, Gary Morgenstern, Dwayne Morris, Janet Negus, 
Ruth Schmitt, Beverly Schroeder, Juanita Schultz, Dan Stoffel, and 
Alice Ventura 

MEMBERS ABSENT:  
   
MEMBERS EXCUSED:  Deb Bissonnette  
 
STAFF PRESENT:  Walter Burkhalter, Jackie Jacak, and Steve Platteter 
 
GUESTS PRESENT:  Mike Gelhausen, Roberta Olson, Michael Tyree, Mrs. Kranz, and 

Mrs. Stoffel    
 

CORRESPONDENCE & APPEARANCES 
 
Handouts distributed to Board members included: 

1. 2009 Incomplete Calendar 
2. 2009 Trustee Dinner Invitation 
3. WLA Registration Form  

MINUTES 
 
It was moved by Ruth Schmitt and seconded by Polly Edgar that it be 
 

Resolved, that the MWFLS Board of Trustees approve the Minutes of the 
Regular Board meeting of July 28, 2009. 
 

Motion Carried by Voice Vote 
All in Favor 

FINANCIAL REPORTS 
 
It was moved by Dan Stoffel and seconded by Ruth Schmitt that it be 
 

Resolved that the MWFLS Board of Trustees approve payment of July/August 
Computer Checks in the amount of $151,195.04, Manual Checks in the 
amount of $646.21 and Director requested reimbursement in the amount of 
$536.35 for a total of $152,377.60. 

 
Motion Carried by Roll Call Vote  
All in Favor 
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OPERATIONS REPORTS 
Director’s Report 

 
No further information was provided.   
 

Director’s Council Meeting 
 

At the September 10 Director’s Council meeting, it was voted to put in place a liaison to report 
to the MWFLS Board.  Mike Gelhausen and Michael Tyree will be the Director’s Council liaison 
for the remainder of 2009.  It was questioned if the Director’s Council liaison will be paid 
mileage; Walter noted that additional funds are in the travel expense line item for such 
expenses. 
 

NEW BUSINESS 
2010 Budget 

 
• In 2010 the System will be receiving a 3.68% decrease in State funding, which will be a 

decrease of $31,060.00 in revenue. 
• In 2010 the three $5,000.00 individual country resource grants will be eliminated, 

equaling $15,000.00.  The individual county funding is not a mandated service. 
• Janet Negus questioned the history of the county resource funding.  Walter noted when 

the $5,000.00 was originally started it was used to purchase resource materials.  The 
timeline was undetermined as to when it could be used for databases. 

• Dan Stoffel noted that the MWFLS staff will not receive a cost of living increase in 2010. 
 
It was moved by Dan Stoffel and seconded by Alice Ventura that it be 
 

Resolved that the MWFLS Board of Trustees adopt the 2010 budget including 
Addendum A and the 2010 budget adjustments as presented in the 
September 29, 2009 System Board packet. 
 

Motion Carried by Roll Call Vote 
All in Favor 

 
2010 Division for Libraries Technology & Community Learning (DLTCL) 

Annual Plan 
 
It was moved by Ruth Schmitt and seconded by Patti Geidel that it be  
 

Resolved, that the MWFLS System Board authorize the President and Director 
to sign the Annual Public Library System Plan and Certification to comply for 
calendar year 2010 as provided in the September 29, 2009 System Board 
Packet. 

 
Motion Carried by Voice Vote 
All in Favor 
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Wisconsin Library Association (WLA) Conference 
 

Trustees are welcome to attend the annual WLA Conference October 20-23, 2009 at the 
Radisson Paper Valley Hotel, Appleton, Wisconsin.  If trustees are interested in attending the 
conference, they should submit their registration form to Jackie Jacak at the System office.  The 
System will pay for conference expenditures.   
 

Annual Trustee Workshop 
 

The annual trustee workshop will be held Tuesday, November 17, 2009 at Old Hickory Country 
Club, Beaver Dam.  Registration deadline is November 2, 2009.  Speaker will be Jeffrey Russell, 
of Russell Consulting.  He will discuss leadership in your library. 
 

Renewal of System CD 
 

The System CD was renewed for 11 months at 1.65% APY.  New balance is $4,372.56. 
 

Redesignate Fund Balance Accounts 
 

The Division has requested that all fund balance accounts have a specific designation.  The 
MWFLS Board can change these designations at any time. 
 
It was moved by Ruth Schmitt and seconded by Dwayne Morris that it be 
 

Resolved, that the MWFLS Board of Trustees approve changing chart of 
account #3402 from Share Automation to Future ILS purchase.  Approve 
changing chart of account #3404 from Restricted Maintenance Office to 
Parking Lot Replacement.  Approve changing chart of account #3408 
Mortgage Payoff from -167.83 being deducted from Act #3402 Future ILS 
Purchase for a new balance of $189,237.27. 

 
Motion Carried by Roll Call Vote 
All in Favor 
 

ADOPT NEXT MEETING DATE & ADJOURNMENT 
 
Next meeting will be Tuesday, November 24, 2009 at 6:00p.m at Mid-WI Federated Library 
System, 112 Clinton Street, Horicon, Wisconsin. 
 
Rev. Allan Kranz adjourned the meeting at 7:07 p.m. 
Respectfully Submitted, 
Jackie Jacak, Recording Secretary 
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