JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
March 13, 2012

Board Members Present: Jim Mode, Pam Rogers, Augie Tietz, Richard Jones, and Jim Schultz

Absent: Julie Merritt and John McKenzie

Others Present: Human Services Director Kathi Cauley; Economic Support Manager Jill Johnson;
Aging & Disability Resource Center Manager Sue Torum; Administrative Services Manager Joan
Daniel; Office Manager Donna Hollinger; County Administrator Gary Petre; County Board Chairman
John Molinaro

1. CALL TO ORDER
Mr. Mode called the meeting to order at 9:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
Merritt and McKenzie absent/Quorum established

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Compliance attained

4, REVIEW OF THE MARCH 13, 2012 AGENDA
No Changes

5. CITIZEN COMMENT
No Comments

6. APPROVAL OF THE FEBRUARY 14, 2012 BOARD MINUTES
Ms. Rogers made a motion to approve the February 14, 2012 board minutes.
Mr. Tietz seconded.
Motion passed unanimously.

7. COMMUNICATIONS
No communications

8. REVIEW OF DECEMBER 31, 2011 FINAL FINANCIAL STATEMENT
Ms. Daniel reviewed the final year-end financial statements (attached) and reported that we
have a year-end surplus of $1,017,572 from operations. We requested a carryover of
$389,444.17, which was approved by the Finance Committee and is going to the full board.
Ms. Daniel also presented the financial statement and summary sheet that details projections
for revenue, expenses, tax levy and variance by program within each Division and discussed
the areas that are having the most impact on the budget.
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Ms.
Mr.
Mr.

REVIEW AND APPROVE JANUARY FINANCIAL VOUCHERS

Daniel reviewed the summary sheet of vouchers totaling $447,812.98 (Attached).
Jones made a motion to approve the January vouchers totaling $447,812.98 as presented.
Tietz seconded.

Motion passed unanimously.

10. DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER
Family Resources:

Ms.

Cauley reported for Mr. Ruehlow on the following items:

We were invited to participate in Wisconsin Compass, which is a state contracted provider
that determines the eligibility for children’s waivers, which a free service to the counties.
We are hosting a Children’s Fair at the Fort Atkinson High School on March 31.

The Juvenile Justice focus group that was planned to follow this meeting has been
postponed.

Six children who were on child protection orders went home, however we just received
eight new children who were placed in out of home care.

Behavioral Health:

Ms.

Cauley reported on the following items:

Emergency detentions are up significantly. Last year through the end of February we had
12 EDs, and this year we had 26. They are very serious issues including overdoses or
suicide attempts.

We have been meeting with many stakeholders regarding public intoxication trying to
problem-solve where to provide detoxification services. The UW Regional Medical Center
in Watertown is considering opening up a few beds for this purpose. In the meantime, we
will be using Genesis located in Milwaukee.

Administration:

Ms.
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Daniel reported on the following items:

We are working on finalizing the 2011 reports to the state.

Auditors will be here in April.

The January bills should be out by month end.

We are still waiting to hear from the state about our rates for the Comprehensive
Community Support program.

Electronic timesheets are now available for office staff online. This will be a huge time
saver. Once timesheets are approved, they are then automatically uploaded into payroll.
We have not hired a CPA yet and we re-advertised for individuals with 4-year degrees.
This will be discussed later on the agenda.



Economic Support:

Ms.

Mr.
the

Johnson reported on the following items:

The November cases are at 6280, of which 195 cases came to us from the state.

The Call Center is going well, however one of the call center staff went on medical leave so
we are training other staff to help.

The Southern Consortium took 6100 calls in February, and the response rate was 97.54%.
We are second in the state for response rate.

We sent in the Child Care Fraud Plan.

Mode reported that at the last Wisconsin County Human Services Association meeting,
board opposed legislation making the FSET (Food Stamp Employment in Training) program

mandatory. Ms. Johnson explained that the program used to be mandatory for certain
individuals receiving FoodShare but the program has since changed Departments and they
made it voluntary.

Aging & Disability Resource Center:

Ms.

Torum reported on the following items:

The State Assembly is considering lifting the caps on Family Care at their session today. If
they add an amendment, it will need to go back to the Senate. If they pass the bill without
an amendment, it will go to the Governor for his signature. This is a critical week in terms
of bringing this issue to a close.

The ADRC Advisory Committee is losing four members this July. Members must be from
the consumer groups that the ADRC serves and there will be two openings for elderly, as
defined as 60+ and 2 openings for individuals representing the disability groups. Members
were asked to help pass this information along to others who might be interested in
serving. There are two members on the committee from the county board, and Mr. Jones
is one of them whose term is expiring. County board membership is not required on this
committee, but if there is interest from a member of the county or human services board
in replacing Jones as an at-large member, that would adhere to the committee’s bylaws.

A news release about the 2013-2015 Aging Unit Planning Process was sent to all of the
county papers asking people to contact the ADRC (Torum) if they wanted to share their
opinions about community needs. This information, as well as the information in the
paragraph above, will also be posted on the county’s Facebook page.

The county provided transportation system is being evaluated and significant changes are
expected. More information will be shared as it becomes available.

11. PROCLAMATION RECOGNIZING HUMAN TRAFFICKING AWARENESS AND PREVENTION
MONTH

This
Ms.
and
Mr.

was discussed last month with guest speaker John D Robins-Wells (Peace4 the Missing.)
Rogers made a motion to acknowledge the proclamation, send it out as a press release,
add it to the county’s Facebook page.

Jones seconded.

Motion passed unanimously.
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13.

14.

15.

DISCUSS AND APPROVE UNFUNDING THE ADVANCED ACCOUNTANT POSITION, CREATING,
AND FUNDING A FUND ACCOUNTANT POSITION.

Ms. Cauley reported that they have advertised two times for a CPA and have not found the
right candidate. They would like the flexibility to hire an advanced accountant or a fund
accountant. It was determined that they are not looking to unfund one position to fund
another.

Ms. Rogers made a motion to give Administration the flexibility in hiring this position and to
send it to the Human Resource Committee for approval.

Mr. Tietz seconded.

Motion passed unanimously.

DISCUSS THE INCREDIBLE YEARS FEATURED IN FAMILY & FRIENDS MAGAZINE.

Mr. Cauley was pleased to present the Family & Friends Magazine featuring our Incredible
Years program. It is an evidence-based practice for parenting, which was funded by the crisis
grant. The program eliminates any barriers for the participants, so we provide transportation,
meals and day care, but we received some funding for this. It has been used with parents who
have been court ordered to attend parenting classes. Parents who were originally resistant
found it to be a positive and effective way to learn.

UPDATE FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION

Ms. Cauley & Mr. Mode reported on the following items:

e The Wisconsin County Human Services Association board took action to oppose the
legislation to make the FSET mandatory, as discussed earlier.

e |t appears that duties will be split within the Medicaid training and policy programs, so a
letter was sent to the DHS opposing these changes.

e There were personnel changes with the Dept of Juvenile Corrections.

e The Human Services Re-Design Committee has come up with a feasible plan and are now
looking for input from county directors. The goal is to increase the influence that the
counties have with the state. They are looking for a Shared Governance Authority that will
be made up of the Departments, HS board members, supervisors and a representative
from the governor’s office to decide collectively what should be done at Human Services.
They are also focusing on more consistent statewide outcomes.

e Tomorrow is the Social Worker Appreciation Luncheon at 11:30 a.m. for all employees,
and the board is invited.

e The Wisconsin County Human Services Association is planning their Spring Conference
from May 22 — 24, which will be held at The Osthoff Resort in Elkhart Lake. It will have
many great speakers.

SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS

The next meeting will be on Tuesday, April 10, 2012.

The board will hold the June meeting on June 12 beginning at 4:00 p.m. with the public
hearing at 5:00 p.m.
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16. ADJOURN
Ms. Rogers made a motion to adjourn the meeting.
Mr. Jones seconded.
Motion passed unanimously.
Meeting adjourned at 10:15 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, April 10, 2012 at 9:30 a.m.
Workforce Development Center
874 Collins Road, Room 103
Jefferson, WI 53549
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