JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
May 8, 2012

Board Members Present: Jim Mode, Pam Rogers, Richard Jones, Augie Tietz, Julie Merritt, and Jim
Schultz

Absent: John McKenzie

Others Present: Human Services Director Kathi Cauley; Economic Support Manager Jill Johnson;
Aging & Disability Resource Center Manager Sue Torum; Administrative Services Manager Joan
Daniel; Office Manager Donna Hollinger; County Administrator Gary Petre; County Board Chairman
John Molinaro; and Jefferson County Citizen Melanie Kolaske.

1. CALL TO ORDER
Mr. Mode called the meeting to order at 9:30 a.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
McKenzie absent/Quorum established

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Compliance attained

4, ELECTION OF OFFICERS: CHAIR, VICE CHAIR, SECRETARY
Ms. Rogers made a motion to nominate Mr. Mode for Chair. Mr. Jones seconded.
Motion passed unanimously.
Mr. Jones made a motion to nominate Ms. Rogers for Vice Chair. Mr. Schultz seconded.
Motion passed unanimously.
Mr. Tietz made a motion to nominate Mr. Jones for Secretary. Ms. Rogers seconded.
Motion passed unanimously.

5. REVIEW OF THE MAY 8, 2012 AGENDA
No changes

6. CITIZEN COMMENT
Ms. Kolaske spoke about bullying in the schools and asked the board to consider an anti-
bullying campaign. Ms. Cauley will meet with her to discuss this further.

7. APPROVAL OF THE APRIL 10, 2012 BOARD MINUTES
Ms. Rogers made a motion to approve the April 10, 2012 board minutes.
Mr. Tietz seconded.
Motion passed unanimously.
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10.

11.

COMMUNICATIONS

It was discussed that board packets will be sent electronically via email to those who have
email however; Mr. Mode, Ms. Merritt and Mr. Petre would still like hard copies. Board
members can still have hard copies sent to them, and the printed agenda will be at each
meeting.

REVIEW OF MARCH 31, 2012 FINANCIAL STATEMENT

Ms. Daniel reviewed the March 31, 2012 financial statement (attached) and reported that we
are projecting a positive fund balance of $336,553. Ms. Daniel also presented the financial
statement and summary sheet that details projections for revenue, expenses, tax levy and
variance by program within each Division and discussed the areas that are having the most
impact on the budget.

REVIEW AND APPROVE MARCH, 2012 FINANCIAL VOUCHERS

Ms. Daniel reviewed the summary sheet of vouchers totaling $489,507.04 (attached).

Mr. Tietz made a motion to approve the March vouchers totaling $489,507.04 as presented.
Mr. Jones seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER
Child & Family Resources:
Ms Cauley reported for Mr. Ruehlow on the following items:
e The numbers are up in every area in this Division
e We have a contract with Opportunities, Inc. to manage Restorative Justice, and the
contract now includes specific objectives within the following areas:
= Shared Development Plan
= Community Service
=  First Offender’s Program
e QOur attorney Henry Plum is proceeding with termination of parental rights. There have
been eight parents who had their rights terminated, four parents who had a guardianship
transfer, and one child who was reunified. Ten children are still in process.

Behavioral Health:

Ms. Cauley reported on the following items:

e Emergency detentions were up through April; however, we are beginning to see it slow
down. Many involved serious narcotic overdoses.

Administration:
Ms. Daniel reported on the following items:
e Auditors were here and are coming back in July to finalize it.
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12,

Economic Support:
Ms. Johnson reported on the following items:

e The April caseload is over 7000 households on assistance and we have received all state
cases now.

e The Call Center is going well, but we are short one staff. We hired an LTE who is familiar
with working in a Call Center.

e There will be a job fair here on Friday.

e The Badger Care program is changing on July 1. These changes include a drop in income
levels so more individuals will have to pay premiums, and premium amounts will increase.
Currently we can backdate applications for Medical Assistance or Badger Care up to 3
months, but that will end, except for a very specific population. Ms. Cauley added that we
won’t know what this change may ultimately cost us. Another change is that if they don’t
pay their premiums within 30 days after it’s due, then they are on a restrictive re-
enrollment, and are ineligible for the program for 12 months, instead of 6 months.

Aging & Disability Resource Center:

Ms. Torum reported on the following items:

The ADRC had 516 contacts in April. This is a significant increase over March and can be
attributed to the Family Care’s cap being lifted. Sharon Olson, ADRC Supervisor, is optimistic
that all eligible applicants will be enrolled by 6/1/2012. CMS has threatened to sanction the
state because they did not lift the cap when directed and they have issued a second
provisional Family Care Waiver extension with the expectation that WI will comply with the
conditions. A March 28 letter from CMS directs WI to identify beneficiaries who should have
been enrolled while the caps were in effect and plan to reimburse them for health care costs
assumed during this period when they should have been receiving services. The state has
responded in a 10-page letter dated 4/23 and contends that people were not harmed because
people were enrolled via attrition and urgent funding, plus they received MA card services.
Ms. Cauley added that the Milwaukee Journal is doing an investigation and once this is in the
paper, the board may get questions.

The ADRC will be offering a six-week program in July called Living Well. This evidenced based
prevention program helps participants learn how to be successful in managing chronic
conditions. The evidence shows that participants in this program reported fewer
hospitalizations, fewer outpatient health care visits and improved general health. Participants
also report improved general health.

UPDATE ON W-2 RFP

Ms. Johnson distributed an article that was in the Milwaukee State Journal (attached)
discussing the new W-2 contracts. The goal is to get private entities to manage the W-2
program. It will be a pay for performance program. We used to get a lump sum payment to
provide services, and now companies will send in a bid for how many people they think they
can service and the cost of those services. At the bidder’s conference, there were bidders
from other states. The RFPs are due June 11 and one of the requirements will be to have a
presence in the area, so they may have someone located within the WDC.
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13.

14.

15.

16.

This will affect our tax levy with an increase of $11,844; however, it may be offset by the rental
charges that are due to change for office space that the DVR is requesting.

UPDATE ON PUBLIC DETOXIFICATION ISSUES

Ms. Cauley presented a Jefferson County Daily Union newspaper article (attached) that
discusses an ordinance prohibiting certain conduct associated with public intoxication. This
ordinance would allow for a monetary fine, court costs & assessments, and the cost of
transporting an individual to an approved treatment facility. On June 4 we are going to meet
with county stakeholders again regarding this issue.

REVIEW & APPROVE NUTRITION SITE CHANGES IN JOHNSON CREEK

At the last meeting, Ms. Torum informed the board about changes at the Johnson Creek Senior
Dining Site. Due to difficulties retaining a site manager, and very little participation on
Thursdays, some changes were recommended. The Nutrition Project Council and ADRC
Advisory Committee reviewed those changes and agreed that the board should consider
implementing them. The changes include reducing the program to once per week (Mondays);
cancelling the contract with the Village of Johnson Creek and having the Nutrition Program
Coordinator assume responsibilities for the program on Mondays. No participants are hurt by
these changes and it is a win-win situation.

Ms. Rogers made a motion to reduce the program down to one day per week at the Johnson
Creek nutrition site.

Mr. Tietz seconded.

Motion passed unanimously.

REVIEW & APPROVE EXTENDING THE CATERING CONTRACT WITH HOFFMAN HOUSE

Ms. Torum reviewed the Senior Dining Program satisfaction survey results and said that overall
participants are more satisfied with Hoffman House. The survey results from 2010-2011
showed increased satisfaction in each area and the caterer continues to make changes in
response to feedback. The meal costs will be $3.62 in 2013, and the meal costs of the other
caterer who bid on the program in 2009 were to have exceeded this amount in 2011 ($3.71).
Ms. Rogers made a motion to extend the contract with Hoffman House at the cost of $3.62 per
meal.

Mr. Jones seconded.

Motion passed unanimously.

UPDATE ON VIRTUAL PACE

Ms. Cauley reported that Virtual Pace is a Federal initiative from Centers for Medicare &
Medicaid Services (CMS) to find efficiencies for individuals who are dually eligible in Medicare
and Medicaid. The Wisconsin Dept of Health Services (DHS) received a planning grant for CMS
to submit an implementation plan. The plan entails that effective January 1, 2013, the
approximate 16,500 individuals currently in nursing homes for more than 100 days and who
are dual eligible will be passively enrolled into Integrated Care Organizations (ICO). The
county’s concern is that if someone is voluntarily or involuntarily admitted into an institute of
mental disease where they don’t have Medicaid, the ICO needs to be involved and not
disenroll them. The ICO also needs to be responsible for the 190-day psychiatric inpatient
benefit that Medicare now has. The DHS has not responded to these concerns yet.

Page 4 of 6



17.

18.

19.

20.

21.

UPDATE ON MEDICAID AND MEDICARE COMPLIANCE REQUIREMENTS

Ms. Cauley attended the National Conference on Behavioral Health Care and received
information on Medicaid and Medicare compliance requirements. Two principals regarding
health care reform are that everyone will have insurance, and that there is a lot of fraud.
Health care reform mandates that we have a compliance officer, written policies &
procedures, training & internal audits. Since this initiative will require more auditors, the
Office of the Inspector General is opening more audit business beginning July 1. Ms. Cauley
said that while she completely agrees that audits are important, our staff has a demanding
workload and they may inadvertently miss something. There are five agencies conducting
audits and these agencies will keep 50% of the dollars in fines from errors that they find. She
said that we will tighten up our monitoring before billing to ensure that we are following the
compliance requirements. We will also ask DHS for training and will work with other counties
regarding best practices, policies and procedures. Electronic health records would be the most
helpful for our Behavioral Health and Birth to Three programs because currently everything is
done manually.

REVIEW 2011 ANNUAL REPORT

Ms. Cauley briefly reviewed the annual report and discussed the major changes that each
division had. Our Department was able to return money to the general fund. She also
discussed the continuous quality improvements that teams are working on through the NIATx
Change Leader Academy. Ms. Cauley thanked the board for all of their help throughout the
year.

DISCUSS JUNE PUBLIC HEARING
The board meeting is scheduled for June 12 at 4:00 p.m., followed by the public hearing at
5:00 p.m.

UPDATE ON WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION CONFERENCE
Ms Cauley reported that about 150 people are signed up and several board members will be
attending.

UPDATE FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION

Mr. Mode distributed a paper written by WCHSA (attached) that discusses the Human Services
Redesign Project. The paper has two questions that the WCHSA membership will vote on at
the conference. The first question is “Does your county support further exploration by WCHSA
of the creation of a statewide human services collaborative?” and the other is “Does your
county support the further exploration by WCHSA of statutory revisions to expand options for
partnership in human services delivery?” He said that he and Ms. Cauley have discussed this
and agree that they should vote yes to both of these questions. This would mean that
counties would have a voice at the state level regarding new laws or requirements imposed on
the counties. Examples of changes from the last few years where we were not involved
included Family Care, Income Maintenance and now W-2.

Ms. Cauley added that they met with the Secretary of the Dept of Children & Family and it
appears that there will be some decreases expected on the Federal level.
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22. SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, June 12, 2012 at 4:00 p.m.

The board discussed and decided to change the time of the board meetings from 9:30 a.m. to
8:30 a.m. effective July 2012.

23. ADJOURN
Mr. Tietz made a motion to adjourn the meeting.
Mr. Schultz seconded.
Motion passed unanimously.
Meeting adjourned at 11:05 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, June 12, 2012 at 4:00 p.m.
Workforce Development Center
874 Collins Road, Room 103
Jefferson, WI 53549
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