JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
June 12, 2012

Board Members Present: Jim Mode, Pam Rogers, Richard Jones, Augie Tietz, Julie Merritt, John
McKenzie and Jim Schultz

Others Present: Human Services Director Kathi Cauley; Aging & Disability Resource Center Manager
Sue Torum; Administrative Services Manager Joan Daniel; Office Manager Donna Hollinger; County
Administrator Gary Petre; County Board Chairman John Molinaro

1. CALL TO ORDER
Mr. Mode called the meeting to order at 4:00 p.m.

2. ROLL CALL/ESTABLISHMENT OF QUORUM
All present/Quorum established

3. CERTIFICATION OF COMPLIANCE WITH THE OPEN MEETINGS LAW
Compliance attained

4, REVIEW OF THE June 12, 2012 AGENDA
No changes
5. CITIZEN COMMENT

No Comments

6. APPROVAL OF THE MAY 8, 2012 BOARD MINUTES
Ms. Rogers made a motion to approve the May 8, 2012 board minutes.
Mr. Jones seconded.
Motion passed unanimously.

7. COMMUNICATIONS
No Communications

8. REVIEW OF APRIL 30, 2012 FINANCIAL STATEMENT

Ms. Daniel reviewed the April 30, 2012 financial statement (attached) and reported that we
are projecting a positive fund balance of $354,459. Ms. Daniel also presented the financial
statement and summary sheet that details projections for revenue, expenses, tax levy and
variance by program within each Division and discussed the areas that are having the most
impact on the budget. Ms. Daniel also presented a report showing Alternate Care and
Commitments costs.

Mr. Jones asked to receive an approximate savings comparing Alternate Care costs and
utilizing our attorney to handle termination of parental rights cases.
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10.

REVIEW AND APPROVE MAY, 2012 FINANCIAL VOUCHERS

Ms. Daniel reviewed the summary sheet of vouchers totaling $562,698.05 (attached).

Ms. Rogers made a motion to approve the May vouchers totaling $562,698.05 as presented.
Mr. Tietz seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCES, BEHAVIORAL HEALTH, ADMINISTRATION,

ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE CENTER

Child & Family Resources:

Ms Cauley reported for Mr. Ruehlow on the following items:

e There has been an increase in cases in the last 3 months. This was especially noticeable
regarding “same day responses” due to child safety issues.

e Gave a snapshot of an Intake worker’s shift

Behavioral Health:

Ms. Cauley reported on the following items:

e We had 58 emergency detentions through May.

e Crisis calls continue to increase due to serious overdoses.

e We have had meetings with the two local hospital emergency room staff, including
discussions about possible detoxification options.

e We are meeting with surrounding counties to discuss the possibility of finding a detox
unit.

e | have been appointed to the Wisconsin Legislative Council, a special study committee to
study Alzheimer’s disease.

Administration:

Ms. Daniel reported on the following items:

e State reports are done and have been submitted.

e We are beginning to work on the 2013 budget.

e The state is changing the current HSRS system to PPS, which will require reporting more
detailed information. This will be due by December 31 of this year, so it will require
computer programming. The MIS department is aware of our needs and has already been
involved in meetings with the state.

e We are required to ensure that case notes and billing match, so we have been working
with MIS to come up with an electronic system.

Economic Support:
Ms. Cauley reported for Ms. Johnson on the following items:

e The May caseload is 7057 households, which is a decrease of 23 households.

e The Call Center answered 6,789 calls in May.

e Letters were mailed out to individuals on Badger Care Plus since the program will be
changing on July 1. These changes include a drop in income levels so more individuals will
have to pay premiums, and premium amounts will increase. Currently we can backdate
applications for Medical Assistance or Badger Care up to 3 months, but that will end,
except for a very specific population. If they don’t pay their premiums within 30 days after

Page 2 of 5



11.

12,

13.

it's due, then they are on a restrictive re-enrollment, and are ineligible for the program for
12 months, instead of 6 months.

e Counties that were handling the W-2 programs collectively sent a letter to the State
Department of Child and Families about their concerns regarding the RFP. The State was
not willing to discuss it further, so we will not be administering the program anymore.

Aging & Disability Resource Center:

Ms. Torum reported on the following items:

e June 15is World Elder Abuse Awareness Day and the Division is doing a lot of outreach
around this important topic.

e In 2011, the Adult Protective Services Team received 98 reports of abuse/neglect of
vulnerable adults, including the elderly.

e The Nutrition Team is doing some outreach regarding the Senior Dining Program. Lunch is
being provided to residents 60+ at two apartment complexes to introduce residents to the
meal program. Hopefully this will encourage them to attend the Senior Dining Site in their
community. The events are happening in Watertown and Fort Atkinson.

e On Thursday, June 14, Carrie Porter, an Older American’s Act consultant from the Greater
WI Agency on Aging Resources, GWAAR, is coming to review the department’s
transportation program under the $85.21 state specialized transportation assistance grant.
Results of that meeting will be shared at the July meeting.

REVIEW AND APPROVE CAPITAL PROJECT

Ms. Cauley reported that the air conditioning unit was less expensive than expected and we
have approximately $9,000 left. We are requesting to use some of these funds to replace the
countertops at the front desk. The countertops are 22 years old and are showing substantial
wear. We will get bids and feel that they will come in under $5,000.

Ms. Rogers made a motion to use some of the available funds to replace the front desk
countertops.

Mr. Schultz seconded

Motion passed unanimously.

REVIEW AND APPROVE HENRY PLUM CONTRACT

Ms. Cauley reported that currently we have a contract with attorney Henry Plum through July,
2012. We would like to have a 6-month contract through the end of the year, which will then
coincide with our calendar year.

Mr. Jones made a motion to approve a 6-month contract with Attorney Henry Plum ending
December 31, 2012.

Ms. Rogers seconded.

Motion passed unanimously.

UPDATE ON MEDICAID AND MEDICARE COMPLIANCE REQUIREMENTS AND ELECTRONIC
HEALTH RECORDS

Ms. Cauley reminded the board that Medicaid and Medicare compliance requirements are
becoming more stringent, and having electronic health records would help this process
immensely in order to ensure compliance. The current plan is to have our MIS department
create a program to do this, however it will be very time consuming. Several vendors were at
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15.

16.

17.

18.

the Wisconsin County Human Services Association conference who offer this service. A sheet
detailing the costs from one vendor called Clinical Data Solutions was distributed and
discussed. Ms. Cauley said that if we wanted to pursue utilizing a vendor, we would send out
an RFP. Mr. Jones added that he spoke with the vendor who said that they are working with
about 14 different counties in Wisconsin. Mr. Jones is supportive of this concept due to the
compliance requirements as well as the workload for staff. Ms. Cauley said that if we decide
to use a vendor, we would involve MIS to make sure that it would interface with our current
system and then proceed from there. The board recommended looking into this further.

REVIEW & APPROVE ADRC ADVISORY COMMITTEE APPOINTMENTS

Ms. Torum asked the board to approve the following appointments to the ADRC Advisory
Committee: Carol Battenberg, Georganne Mortensen, Dan Krause, and Earlene Ronk.

Mr. Tietz made a motion to approve the committee appointments. He suggested staggering
the current terms for new members so that the amount of turnover on the committee is
reduced.

Mr. McKenzie seconded.

Motion passed unanimously.

FOLLOW UP ON LAST MONTH’S PUBLIC COMMENT REGARDING BULLYING

Ms. Cauley met with Melanie Kolaske following last month’s board meeting. Ms. Kolaske’s
child goes to Lake Mills School, which has an anti-bullying campaign. Ms. Cauley will ask the
Lake Mills principal to give a presentation to the Jefferson County Connections meeting next
fall in order to collaborate on the anti-bullying campaign. The meeting was also an
opportunity to let Ms. Kolaske know that there is Victim’s Offender Counseling through our
Restorative Justice Program.

UPDATE ON WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION AND CONFERENCE

Mr. Mode reported that the counties voted on the two questions that were written regarding
the Human Services Redesign Project. The first question was “Does your county support
further exploration by WCHSA of the creation of a statewide human services collaborative?”
This passed by a vote of 30 — 28. The second question, “Does your county support the further
exploration by WCHSA of statutory revisions to expand options for partnership in human
services delivery?” passed by a much larger margin. The redesign committee will continue to
move forward on this. Several board members also reported that they gained a better
understanding of the programs that Human Services provides.

PREPARATION FOR PUBLIC HEARING/REVIEW OF BOARD POLICIES
Mr. Mode reviewed the Policy Statement for Funding Requests (attached).

ADJOURN AND RECONVENE FOR PUBLIC HEARING

Ms. Rogers made a motion to adjourn the board meeting and reconvene for the public
hearing.

Mr. Tietz seconded

Motion passed unanimously.
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19. PUBLIC HEARING FOR 2013 BUDGET - PUBLIC TESTIMONY

People Against Domestic & Sexual Abuse
Amy Venables O’Neil, Director

2012 Donation - $45,000
2013 Request - $45,000

Ms. O’Neil thanked the board for its past support. She discussed their crisis hotline and
reported that they had 1149 calls last year involving 447 victims. Law enforcement referred
248 cases and sexual assault calls increased 40%. They work in collaboration with other
service providers and provide training to the community and law enforcement. They also
provide legal advocacy, support & education in the jails. She presented the board with their
annual report (attached) and said that due to state cuts, they will lose over $30,000 next year.
She requested a minimum of $45,000.

20. SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, July 10, 2012 at 8:30 a.m.

21. ADJOURN
Mr. Tietz made a motion to adjourn the meeting.
Ms. Rogers seconded.
Motion passed unanimously.
Meeting adjourned at 5:15 p.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING
Tuesday, July 10, 2012 at 8:30 a.m.
Workforce Development Center
874 Collins Road, Room 103
Jefferson, WI 53549
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