
Lake Ripley Management District 

Annual Meeting Minutes 

September 8, 2012 

 

 

NOTE:  These minutes are considered DRAFT until approved at the following Annual Meeting. 

 

I.  Call to Order 

The Annual Meeting of the Lake Ripley Management District was called to order by Chairman John 

Molinaro at 9:00 a.m. on September 8, 2012.  The meeting was held at the Oakland Town Hall and had 

been preceded by a budget hearing.  Board members in attendance:  John Molinaro, Mike Sabella, Walt 

Christensen, Georgia Gomez-Ibanez, Jane Jacobsen-Brown and Dennis McCarthy.  Gene Kapsner was 

absent.  Also present:  Debra Kutz, Rick Kutz, Ann Molinaro, Kent Brown, Craig Kempel, Diane Russo, 

Ed Grunden, Jonathan Kaiser (DNR Deputy Conservation Warden), and Cambridge Cable TV 12.     

 

II. Approval of 2010 Annual Meeting Minutes 

Minutes of the August 27, 2011, Annual Meeting were distributed and reviewed by those in attendance.  

Molinaro asked if there were any corrections or additions to the minutes.  Kent Brown moved to approve 

the minutes as presented.  Motion seconded by Rick Kutz.  Motion carried unanimously. 
 

III.  Nomination of Board Candidates (Name appearing on the ballot:  Georgia Gomez-Ibanez, 

incumbent) 

Ballots were distributed by Ann Molinaro, chair of the elections committee, to fill one open position.  

Gomez-Ibanez was on the ballot as an incumbent running for reelection to an additional three-year term.  

Additional space was provided on the ballot for write-in candidates.  Molinaro asked if there were 

motions from the floor to nominate write-in candidates.  Hearing none, all eligible electors were asked to 

cast their ballots so they could be tabulated.  

 

IV.  Chairman’s Report 

Molinaro described the past year as both unique and challenging, but with some notable 

accomplishments.  Accomplishments included the receipt of several grants and the completion of some 

important technical work, including fishery and shoreline assessments.  Extreme weather conditions, 

including record heat and a severe summer drought, were responsible for most of the challenges that were 

faced.  Challenges included plummeting lake levels and a record-setting season for aquatic plant growth, 

largely due to warmer temperatures and exceptionally clear water.  In response, weed harvesting was 

intensified by adding crew members and increasing cutting hours.  To date, a record 146 dump truck 

loads of weeds had been removed from the lake, and cutting was expected to continue well into 

September.  Never in the history of the Lake District had more than 52 loads been taken out of the lake.  

This increased effort has put a significant strain on the budget, with many complaints being received 

about the need for even more cutting.  In addition, there was a misperception among some people that the 

harvester was not collecting the weeds which would then wash up on shore.   

 

Molinaro said the board recognizes and has tried to meet these challenges.  Also, significant effort has 

been made to keep the tax levy down given the state of the economy, particularly by using some reserves 

and employing an effective harvesting crew.  Nonetheless, budget increases are being proposed for both 

weed harvesting and needed work at the Lake District Preserve.  He explained that work in the Preserve 

was being guided by a 20-year plan that had recently been adopted by the board.  Given the significance 

of a healthy Preserve in filtering the water that feeds Lake Ripley, he felt it was a worthwhile investment.  

He concluded by acknowledging the board and staff for all their continued dedication and hard work.         
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V.  Treasurer’s Report 

Sabella reviewed his various responsibilities as treasurer, which involved safeguarding the District’s 

financial assets.  Responsibilities include collecting funds and paying operating expenses, investing any 

excess funds, developing and presenting financial statements and monthly summary reports to the Board, 

and preparing staff payroll and related government reports.  He also said he serves on the budget and 

weed-harvesting committees and as an advisor to the citizen audit committee.   

 

Next, Sabella reviewed a June 30, 2011 vs. June 30, 2012 comparative net asset report.  Total cash on 

hand was roughly $144,000 as of June 30, 2011, compared to about $162,000 as of June 30, 2012, of 

which about $65,000 is restricted.  On June 30, 2012, liabilities consisted of payroll tax accruals of about 

$1,600 that were paid in July.  The District currently has no outstanding debt.                         

 

As per Section 33.29(2) of the Wisconsin Statutes, Sabella explained the Board’s mandate to conduct an 

annual audit of the District’s financial transactions.  The audit can be performed either by an outside 

accounting firm or a chair-appointed citizen audit committee.  A citizen audit was conducted on June 29, 

2012.  Audit Committee members consisted of District electors Chuck Seeley (Chair), George Kledzik 

and Debra Kutz.  Sabella and Dearlove were also in attendance to present the accounting records and 

answer any questions.  Kutz was asked to read the audit meeting minutes and findings into the record (see 

attached).  In conclusion, the committee found that the financial records reflect properly, accurately and 

fairly the financial condition of the District for the year ended December 31, 2011.  Molinaro thanked the 

audit committee members and Sabella for all their excellent work.  Craig Kempel moved to accept the 

audit committee report and enter it into the record.  Motion seconded by Kent Brown.  Motion carried 

unanimously.  
 

VI.  Budget and Tax Levy 

Copies of the proposed 2013 budget were distributed (see attached).  Molinaro reported that the budget 

had been duly noticed and published, and was the subject of a public hearing that preceded the Annual 

Meeting.  Sabella provided an overview of the budget and explained how it was developed.   

 

A tax levy of $118,320 was proposed for 2013, which was about equal to the prior two years’ levies.  

Anticipated expenses were $136,500.  Projected cost increases over the prior year were mostly related to 

the Lake District Preserve and weed harvesting.  The budget for the Preserve consisted of a $10,250 

increase over the current year, primarily to cover the cost of a restoration project identified in an approved 

20-year plan.  This work would also be supported by grants totaling over $10,000.  As for weed 

harvesting, a $3,360 increase was being requested to accommodate the need for more cutting.  Other 

budget items either stayed the same or did not change significantly.   

 

To maintain a consistent tax levy and balance the budget, there was a recommendation to release $17,500 

from unrestricted funds.  The transfer would primarily go toward a one-time capital expenditure (non-

operational) that was needed for the planned restoration work at the Preserve.  Transferred funds would 

also include dollars that were previously earmarked for landowner cost-share projects and would be used 

for that purpose.   

 

Molinaro noted that the assessed valuation of property in the Lake District had gone down.  He said that 

while the requested tax levy would remain the same, there was likely to be a small increase in the mill 

rate to raise the needed levy.  Diane Russo moved to approve the budget and tax levy as proposed.  

Motion seconded by Rick Kutz.  Motion carried unanimously.                       
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VII.  Tabulation of Vote and Election of Board Members 

Ann Molinaro, chair of the election committee, reported receiving a total of 12 completed ballots from 

eligible electors.  After tallying the results, it was shown that all 12 votes had been cast to re-elect 

Gomez-Ibanez to another three-year term.   

 

Molinaro asked if there were any questions or comments prior to adjournment.  Craig Kempel inquired 

about the condition of the dump truck and other harvesting equipment.  Walt Christensen, who recently 

inspected the truck, reported on his findings.  His conclusion was that there were some minor issues that 

needed to be fixed, but that replacement was not advisable at this time.  Ed Grunden (operator) and Paul 

Dearlove then reported on the status and repair needs of the harvester and other equipment.  Dennis 

McCarthy informed the electorate that an extensive amount of time had been spent evaluating equipment 

and operational needs.  There was also discussion on cutting, weed-collection and disposal procedures.                

 

VIII. Adjournment 

Kent Brown moved to adjourn at 9:50 a.m.  Motion seconded by Rick Kutz.  Motion carried 

unanimously.   
 

Respectfully Submitted, 

 

 

---------------------------------------------------------------- 

Jane Jacobsen-Brown, Secretary                        Date 

 

Recorder:  PDD 
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Lake Ripley Management District 

Budget Hearing Minutes 

September 8, 2012 
 

 

The Lake Ripley Management District budget hearing was called to order by Chairman Molinaro at 8:00 

a.m. at the Oakland Town Hall.  Board members in attendance:  John Molinaro, Georgia Gomez-Ibanez, 

Mike Sabella, Dennis McCarthy, Jane Jacobsen-Brown and Walt Christensen.  Gene Kapsner was absent.  

Also in attendance:  Kent Brown, Debra Kutz and Ed Grunden.         

 

The proposed budget for 2013 was distributed (see attached).  Sabella presented the budget and explained 

how it was developed.  It was noted that the budget committee met on July 6, 2012.  Molinaro, Sabella 

and Dearlove drafted the budget and presented it for board review at the July 21, 2012 meeting.  Both 

meetings had been noticed and were open to the public.     

 

The most significant budget increases were proposed for weed harvesting and planned restoration work at 

the Lake District Preserve.  The $3,360 budget increase for weed harvesting was based on the increased 

need for additional cutting and operator hours.  Plant growth was unusually prolific and robust this 

summer, and the current budget is not sufficient to accommodate the greatly increased cutting intensity.  

Kutz commented that she was happy to see a harvesting budget that is more reflective of the need.  

Molinaro pointed out the difficulties in predicting weed growth from year to year, particularly when 

record drought and low lake levels enter the picture.  It was proving to be a record-setting year in terms of 

both weather and harvesting intensity.   

 

As for the Preserve, a budget increase of $10,250 over the current year was proposed to implement a 

recommended woodland restoration.  Additionally, over $10,000 in grants had been received to help 

cover the cost of the project.  Among other items noted was the planned purchase of a new computer 

system and digital camera.  In total, the budget predicts an estimated $136,500 in expenses, resulting in a 

required tax levy of $118,320 after adjusting for carryover and a one-time transfer of $17,500 from 

unrestricted funds.  If approved at the Annual Meeting, the required tax levy to support the proposed 

budget would remain nearly unchanged over the prior year.      

 

Referencing the proposed use of unrestricted funds, Debra Kutz asked if it made better sense to increase 

the tax levy by some percentage to be more reflective of the true cost of doing business.  Molinaro 

clarified that the bulk of the transfer would cover one-time capital expenses, rather than recurring 

operational costs.  In addition, the intention was to use already available funds before asking for a tax 

increase.  Kutz also received clarification on the type of expenses that could be covered by the capital 

reserve and land acquisition fund.   

 

The budget hearing wrapped up with a weed harvesting report by operator Ed Grunden and related 

discussion.  No changes to the proposed budget were recommended.  McCarthy moved to adjourn the 

hearing at 8:40 a.m.  Motion seconded by Gomez-Ibanez.  Motion carried unanimously.                     
 

Respectfully Submitted, 

 

-------------------------------------------------------------- 

Jane Jacobsen-Brown, Secretary                      Date 

Recorder:  PDD 
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