JEFFERSON COUNTY BOARD (o
COMMITTEE MINUTES

November 30, 2011
Administration & Rules Committee
8:30 a.m.

Call to Order
Meeting was called to order by Supervisor Molinaro at 8:32 a.m.

Roll Call

Administration and Rules Committee Members
Members present: James Braughler, Jim Mode, Greg David, Paul Babcock and John Molinaro.

Others Present: Gary Petre - County Administrator; Supervisor Jan Roou; Supervisor Craig
Peterson; Connie Freeberg - Paralegal II Confidential; Tammie Jaeger - Administrative
Assistant-Confidential, Barb Frank — County Clerk; Phil Ristow — Corporation Counsel.

Certification of compliance with Open Meeting Law Requirements
Gary Petre certified compliance with the open meeting law.

Review of Agenda
No changes.

Public Comment
None

Approval of October 26, 2011 Administration & Rules Committee meeting minutes
Motion made by Supervisor Babcock; Second by Supervisor David to approve the October 26,
2011 Administration & Rules Committee meeting minutes as printed. (Ayes-All) Motion
carried.

Approval of October 25t , 2011 and November 15t%, 2011 County Board minutes

10.

Motion by Supervisor Babcock; Second by Supervisor Mode to approve the October 25, 2011
County Board minutes as corrected. (Ayes-All) Motion carried.

Motion made by Supervisor Mode; Second by Supervisor Babcock to approve the November
15t, 2011 County Board meeting minutes as corrected. (Ayes-All) Motion carried.

Discussion and possible action on the Law Enforcement/Emergency Management
recommendation regarding State of Wisconsin- Assembly Bill 173 and the resolution to
oppose legislation AB173.

The Law Enforcement/Emergency Management Committee has not reviewed this resolution.

No action taken.

Discussion and possible action on records retention and supplemental information

Barb suggested that all materials that are distributed to committees could be posted on the
county website to accommodate open record requests. The Committee discussed this issue. It
was suggested that a “Communications” item be added on to all committee agendas and
minutes providing information on handouts that were received at meetings. Administration
will notify department heads of the change to the agenda format and retaining all information.

Discussion and possible action on resolutions, letters or reports from other
governmental agencies

Resolution - “Support criminalizing violations of the 72 hour no-contact condition for

domestic abuse offenders”
The Committee reviewed and discussed the resolution. This resolution will be referred to the

Law Enforcement/Emergency Management Committee and the Human Services Board for
their recommendation. No action taken.




Resolution ~ “To preserve farmland, rural character and habitat by opposing Fort Atkinson

Hwy 12 bypass alternative 73"
The Committee reviewed and discussed the resolution. The Committee will gather more
information and discuss this at the next meeting. No action taken.

11. County Administrator’s monthly report
Gary Petre reviewed his monthly report and addressed questions from the Committee.

12. Tentative Future Agenda Items and Meeting Dates
¢ Approval of November 30, 2011 Administration & Rules Committee meeting minutes
* Correction and Approval of December 13, 2011 County Board meeting minutes
* Discussion and possible action on resolutions, letters or reports from other governmental agencies
¢ County Administrator’s monthly report
* Resolution - To preserve farmland, rural character and habitat by opposing Fort Atkinson
Hwy 12 bypass alternative 7a”

The Committee decided that the December 28, 2011 scheduled meeting would not be necessary
but members agreed to hold that date open on their calendars for the possiblity of meeting.

Next meeting dates: January 25, 2012

13. Adjourn
Motion made by Supervisor David; Second by Supervisor Babcock to adjourn at 9:22 a.m.
(Ayes-All) Motion carried.
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CORRECTIONS TO BE MADE TO
DECEMBER 13, 2011, JEFFERSON COUNTY BOARD/PUBLIC HEARING MINUTES

Page 143:

Line 39 — Delete the word at

Page 151:

Line 35 — Under the last s in Counsels; should read Counsels

Page 157:

Line 26 — Put a strikethrough the s in Locals and the comma after 2418; should read . . .Locals-2418; 655 or
Line 45 — Delete the underline under HR0628 DENTAL INSURANCE (Created Ord. 2008-30, 12-09-2008)

Page 158:
Line 26 — Underline D.
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ORDINANCE NO. 2011-
Amended Board Rules for 2012-2014

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES
HEREBY ORDAIN AS FOLLOWS:

Section 1. The Board of Supervisors’ Rules of Order are amended as noted by the
underlined and strikethrough sections below:

CHAPTER I
BOARD OF SUPERVISORS
RULES OF ORDER -2012-2014

3.01 MEETINGS, QUORUM AND ORDER OF BUSINESS (1)(a) Regular and special meetings of the
Jefferson County Board of Supervisors shall be held and conducted in accordance with the provisions of 5. 59.11,
Wis. Stats. The Board shall hold an annual meeting on the Tuesday after the second Monday of November in each
year for the purpose of transacting business unless otherwise established by rule. Regular meetings of the Board
shall be held on the following dates unless recall elections occur on County Board dates [Amended 08/08/06, Ord.
2006-13; am. 03/11/08, Ord. 2007-34]:

Tuesday, Apri20;2010 April 17. 2012

Tuesday, May-H52010 May 8, 2012

Tuesday, June-8;2010 June 12, 2012

Tuesday, July13;2010 July 10, 2012

Tuesday, August10;2010 August 14, 2012 (This is an election day; so need to change date.

Mendays-September13;2010 Tuesday, September 11,2012

Tuesday, Oetober 12,2010 October 9, 2012

Tuesday, Oetober26,2010-October 23, 2012 (Board Meeting & Budget Public Hearing)
*Tuesday, Nevember9,20+0 November 13, 2012

Tuesday, Beeember14;2010 December 11,2012

Tuesday, Eebruary-8;2011 February 12, 2013
Tuesday, Mareh-8;2011 March 12, 2013

Tuesday, April4+9;2011 April 16, 2013

Tuesday, May-10,2011 May 14, 2013

Tuesday, June-14:2011 June 11,2013

Tuesday, July12;2041 July 9, 2013

Tuesday, August-9;2041 August 13, 2013

Tuesday, September13;2011 September 10, 2013

Tuesday, Oetober152041 October 8, 2013

Tuesday, Oetober25;:2041+ October 22, 2013 (Board Meeting & Budget Public Hearing)
*Tuesday, Nevember45,2011 November 12, 2013

Tuesday, December13,2011 December 10, 2013

Tuesday, February+4;2012 February 11,2014

Tuesday, March-13;2012 March 11,2014

Tuesday, Apri-17,2012 April 15,2014




*Annual Meeting (Required by Statute) [am. 03/09/10, Ord. 2009-24]

(b) In the event of inclement weather, the Chair may cancel a meeting. Any meeting cancelled by the
Chair under this section shall be held on the next succeeding Tuesday unless that Tuesday is an election day which will
then make the meeting day on the succeeding Monday. [cr. 03/11/08, Ord. 2007-34]

(¢) In addition to the methods prescribed by Wisconsin Statute Section 59.11, a Board meeting may be
convened by the Board Chair in case of emergency to authorize repairs of county buildings, or take other necessary
action to respond to the emergency. [Created 10/14/08, Ord. No. 2008-21]

(2) Board meetings shall commence at 7: OO p.m. unless by majonty vote th rd prescribes a different time

of business. In the absence of a quorum, those present may order a call of ft
members, or they may take a recess or fix a time to which to adjourn

(@ Call to order and pledge of allegiance.
®) - Administration-of oath of office and roll call by
© Certification of compliance with Open Meeting La
D Approval of the agenda.

(e) Election of Chairperson and V
® Adoption of rules of order.
Committee elections, if called for

airpersors.

(@)
(®)
(© . Cert
@
(©)
0
(g) - ». Public comment;
(h)  Annual reports of department heads.
@) "47:'Comrn1ttee elections.
)] Comnmittee reports, resolutions and ordinances.
(3] Unﬁmshed busmess
® Committee anid Board appointments,
(m) Announcements,

[Amended 02/14/06, Ord. No. 2005-47]

(6) The Chair may limit the number of persons addressing the Board under Section 3.01(5)(g) to a number
determined by the Chair to reasonably represent the views of large groups of persons wishing to address the Board, so
as to prevent repetition. The length of time allocated to any person addressing the Board under Section 3.01(5)(g) shall
not exceed 3 minutes and may be shortened at the discretion of the Chair, with all public comment confined to a
maximum of 30 minutes. [Amended by renumbering in Ord. 2005-47, 02/14/06; am. 04/19/11, Ord. 2011-03]

3.02 ORGANIZATION. (1) The Board shall, as provided by s. 59.11, Wis. Stats., organize at the April
meeting in even-numbered years by electing a Chairperson, a Vice Chairperson and a Second Vice Chairperson by



secret ballot. ~ The Clerk shall preside until the Chairperson has been elected. Nominations shall be
made by written ballot. In the event more than two persons are nominated for a position, a primary ballot shall be
prepared. Prior to the primary election, or the final election if no primary is required, each nominee shall be
provided up to three minutes to address the Board. A person receiving a majority of votes cast on the primary ballot
shall be declared elected. Otherwise, the two persons receiving the greatest number of votes for a position on the
primary ballot shall be placed on the final ballot. In the event two persons receive the second greatest number of
votes, those two persons shall be the subject of a vote for the second position on the final ballot. The Clerk shall
prepare a final ballot for the position. The person receiving the most votes shall be elected to the position. The
provisions of section 3.03(11), where applicable, shall apply to this procedure. Persons elected in accordance with
this paragraph may be removed by the Board by majority vote. [Amended 03/12/02, Ord. No. 2001-29; am.
06/13/06, Ord. 2006-08; am. 03/11/08, Ord. 2007-35] .

il the Board elects a successor.
rdinances of the Board. The
th local and county officers,
d local laws, rules and

(2) The Chairperson shall perform all duties required of the Chairpe;
The Chairperson shall preside at meetings when present and shall countersig
Chairperson shall countersign all county orders, transact all necessary bo’
expedite all measures resolved upon by the Board and shall take ¢
regulations pertaining to county government are enforced.

(3) In case of the absence or disability of the Chalrpe Y,‘jche Vice Chairperson shall perf e'duties of the

Chairperson.
(4) In case of the absence of the Chairperson and the Vice irperson, fhe Second Vice Chairperson shall
perform the duties of the Chairperson.

(5) In case of the absence of the Chairp both Vice Chair

present shall choose a temporary chairperson.

for any meeting, the members

(6) The County Board Chairperson is authoriz
directly related to county govern Y
member of the County Board 10 h meetings and conferences, either in place of the Chairperson or along with
the Chairperson. The County Board Chanperson the Vice Chairpersons and such other board members as may be
designated by the Chairperson, shall be entitled to meeting fees or per diem and mileage for attending such meetings
and conferences, all subject to the regular rules of the County Boatd pertaining to meeting fees, per diems, mileage and
expenses as currently provided in Ordinance 2001-19, as most recently amended August 8, 2006. The County Board
Chair shall be entitled to a meeting fee for meeting with staff or the County Administrator. Board members authorized
by the Chairperson to attend meetings and conferences shall notify the County Administrator not less than 72 hours in
advance of said meeting or conference in order to permit the County Administrator to give any necessary Open
‘Meeting notices as may be required.. No per diems, meeting fees or expenses shall be paid to board members attending
meetings who have not been authorlzed as required in this paragraph. [am. 03/09/10, Ord. 2009-24]

(7) In the event the positioh of Chairperson is vacant due to removal, resignation or death of the incumbent,
the Board shall hold an ¢lection to fill the position of Chairperson within sixty (60) days of it becoming vacant. The
First Vice Chair, or the Second Vice Chair if there is no First Vice Chair, shall assume all duties of the Chairperson
when such position is vacant and shall be paid meeting fees and the monthly salary to which the Chairperson would be
entitled until such time as the Board elects a successor. [cr. 03/11/08, Ord. 2007-36]

3.03 BOARD PROCEDURE. (1) Robert's Revised Rules of Order shall govern the proceedings of the
County Board of Supervisors in all cases in which they are not inconsistent with these rules or the laws of the State of
Wisconsin.

(2) Upon being recognized, a member shall rise in place, and using the microphone, address the Chairperson,
and shall not be interrupted except by a call to order. If called to order by the Chairperson the member shall be seated
and shall not proceed without permission of the Chairperson.



(3) No member shall speak more than twice on any question until all members who desire to speak have
been heard and then not without first obtaining leave of the Chairperson. In speaking, a member shall confine
comments to the question under consideration and shall avoid all personalities.

(4) No member present at the initial roll call shall thereafter fail to attend the balance of a board meeting
without first obtaining permission of the Chairperson and notifying the Clerk. A member with a conflict of interest
shall advise the Clerk and the Chair of the conflict prior to discussion of or voting on the item to which the conflict of
interest pertains. Thereafter, such member shall not participate in the discussion or vote thereon. The minutes shall
reflect the member's statement and the fact that the member has abstained from discussion and voting on the item in
question.

o aré in favor say, "Aye", and
y call for a roll call vote.

(5) All questions decided by a voice vote shall be put in this form: Thos
those who are opposed say, "No". In doubtful cases the Chairperson or any m

all:be ordered on any question
volying the ex iture of money and in
two-thirds vote _entire membership of

(6) Upon the request of any member of the County Board a roll
before the Board. A roll call vote shall be required on all matters:
accordance with s. 65.90(5), Wis. Stats., budget alterations shall reqt
the Board.

(7) On a roll call vote every member present shall vote
with the procedures set forth above. Members have the right to ch

(8) All resolutions, ordinances, petitions an
board member or committee and filed in the office
preceding a board meeting. Each resolution submitt
may be brought at the next succeeding meeting on
Administrator not later than noon on the Wednesday
reviewed by the Corporation Cqg ing submitted to the Board. Resolutions
and ordinances not introduce priate committee by the Chairperson. A
resolution or ordinance ref ittee pursuant to this paragraph may be placed on the County Board
agenda for further action upon the written request of five (5) County Board members which shall be submitted to the
Chairperson not sooner than srxty (60) days after referral of the item to the committee. Such items shall then be
placed on the next regular County Board - agenda subject to any statutory requirements or other limitations,
[Amended 06/10/03 Ord No 2003-03]

scal note. Motions to reconsider
s filed in the office of the County
eetmg Proposed ordinances shall be

The sponsor of a maJOr new resolutron or ordinance or major revision of an existing resolution or ordinance
shall prepare a written report or memorandum explarnmg the significant features of the proposed legislation, including
the contemplated changes. Such written report or memorandum shall be mailed to board members as part of the
agenda, but unless specifically ordered by the Board such reports or memoranda shall not be printed in the board
proceedings.

(9) Any person having a matter of business requiring the attention of the County Board may present such
matter to the Board by deliyering a written communication to the County Clerk, County Board Chairperson or County
Administrator by noon on the Wednesday preceding the next County Board meeting. The County Board Chairperson
may, at his/her discretion, allow persons to be placed on the agenda to address the Board. Signed communications not
presented personally to the Board shall be preserved by the County Clerk and shall be presented to the County Board as
a communication at the next regular board meeting. Unsigned communications shall be referred to the Administration
& Rules Committee. Communications may be referred by the Board, the Chair or the Administration & Rules
Committee to an appropriate committee for study and attention. If feasible, such committee shall arrange to meet with
the author of the communication. Such committee shall thereafter report back to the County Board in the usual manner
and shall recommend what action, if any, should be taken by the County Board with reference to such communication.
The Clerk may acknowledge receipt of communications by return mail. {am. 5/11/10, Ord. 2010-06]



Any person wishing to express an opinion on a matter of business coming before the Board shall be
encouraged to communicate orally or in writing with a board supervisor to make the person's position known prior to
the board meeting. Orderly administration of board business does not permit the appearance of non-board members at
County Board meetings to debate controversial matters before the Board. Notwithstanding the foregoing, the Chair
may recognize a department head and permit the department head to speak on a pending matter affecting the
department head’s department. On matters concerning a large number of people board committees shall conduct public
hearings to give interested persons an opportunity to be heard. The County Board may, on rare occasions, sit as a
committee of the whole to enable interested persons to appear and be heard on matters of business. [am. 11-15-11,
Ord. 2011-18]

(10) Any board member may ask for the privilege of the floor for a non-bo
and if no supervisor objects the Chairperson shall grant the privilege to such non-be
any board member may move that the privilege of the floor be granted and an;
the motion is adopted by a majority vote the Chairperson shall grant the privilége
Board members shall be discouraged from requesting the privilege of th
alternative, such person could be referred to a board committee. T
exceed ten minutes. This procedure shall not apply to non-board mi
written agenda.

member to address the Board
member. If a member objects
r may second such motion. If
the floor to the non-board member,

(11) Whenever it is necessary for the Board to elect me
followed:

(b) The County Clerk shall immediately p
order.

(¢) When ballots have been prepared the Cle
board member present.

(d) The County Cl

¢ shall appoin hree election tellers who shall assist the County Clerk in the tabulation of
results. [am. 03/09/10, Ord. %

(e) County Board members will then vote for as many candldates as there are vacancies to be filled and each
County Board member S ballot shall be SIgned ‘ :

(f) Candidates Iecelvmg a majonty Vote of the number of County Board members present shall be declared
elected. Should no one receive a majority vote the person receiving the lowest number of votes shall be dropped from
the ballot. The Clerk shall again call the roll and one ballot shall be delivered to each board member present, repeating
if necessary, until all vacancies are filled. In case of a tie vote, the successful candidate shall be determined by lot. If
the number of candidates receiving a majOI ity vote of County Board members present exceeds the number of positions
to be filled, any person not receiving a majority vote shall be dropped from the ballot. The Clerk shall again call the
roll with only those receiving a majority vote remaining on the ballot. The person receiving the lowest number of votes
shall be dropped from the ballot each succeeding ballot until the number of candidates receiving a majority vote equals
the number of positions to be filled.

(g) If a ballot has been improperly marked it shall be discarded and the remaining ballots shall be counted,;
provided, however, a ballot marked with less than the maximum number of votes shall be counted if the intent of the
voter can be ascertained.

(12) Annual reports will be received and placed on file and not printed in the minutes unless the Board
otherwise directs. [Amended 06/19/01, Ord. No. 2001-07]

3.04 DUTIES OF OFFICIALS. (1) The County Administrator shall receive proposed resolutions,
ordinances, reports and petitions and shall prepare a written agenda of all matters which are to be brought before the



Board. The County Administrator shall attend board meetings and shall assist the Board whenever possible.
The County Administrator may present matters to the board for consideration.

(2) The Ceunty-Clerk Finance Director/County Administrator?, upon request, and the County Treasurer shall
prepare and present to the County Board a complete monthly financial statement and shall keep the Board informed of
the County's financial condition, including the investment of surplus funds. The County Clerk shall attend board
meetings and shall perform administrative duties related to the Board.

(3) The Corporation Counsel shall attend board meetings and shall serve as parliamentarian and legal advisor
to the Board.

3.05 STANDING COMMITTEES. (1) Standing committees of the Board shall be appointed for two-year
terms by the Chairperson of the Board after his/her election and prior to June 1 in even-numbered years, unless a
different date for appointment is specifically prescribed. When necessary for the orderly transaction of business prior
to the formal appointment of new committees, the Chairperson may appoint temporary committees and committee
chairpersons to address pending items assigned to a standing committee. The temporary committee may act until the
earlier of June 1 or the date the Chair files permanent appointments with the Clerk. The Chairperson shall file a list of
the committee appointments with the County Clerk and the County Administrator. Any mid-term committee
appointments by the Chairperson shall be filed with the Clerk who shall present them to the Board as a communication
at the next regular County Board meeting. The Chairperson shall be an ex officio member of all standing committees,
and shall be allowed to vote in order to break a tie, and shall be counted as a member if necessary to create a quorum at
the committee’s meeting, and shall also be allowed to vote in that case. When an issue arises at a County Board
meeting or administratively that is not clearly assigned to a standing committee by the Board Rules or a prior
resolution, the Board Chair shall designate the commiitee to which the issue shall be assigned. [Amended 03/09/04,
Ord. No. 2003-35; amended 06/08/04, Ord. No. 2004-10; amended 12/13/05, Ord. No. 2005-31; amended 07/11/06,
Ord. 2006-07; am. 07/10/07, Ord. No. 2007-16]

(2) Standing committees of the Board and duties shall be as follows:

(a) ADMINISTRATION & RULES COMMITTEE - Five members: County Board Chair, First and
Second Vice Chair and two other members. This Committee shall supervise the office of the County Administrator
and shall handle matters pertaining to said office. Committee proposals and recommendations shall be subject to
approval of the County Board. This Committee shall also meet with circuit court judges as called, to discuss common
goals and concerns within the Jefferson County Circuit Court system. The Committee shall work with the courts to
implement such goals. This Committee shall also meet with the Clerk of Courts, the Register of Deeds and
Corporation Counsel with regard to matters pertaining to said offices. [Amended 03/12/02, Ord. No. 2001-30; am.
07/10/07, Ord. No. 2007-11; am. 03/11/08, Ord. 2007-37]

Matters pertaining to proposed state legislation, county board rules and county board minutes shall be handled
by the Committee. During the last three months of its term, the Committee shall draw specifications, solicit bids, and
file a recommendation with the County Board in March of even-numbered years concerning which newspaper in the
County shall be the official newspaper and printer for the two-year term of the new County Board. The Committee, on
behalf of the Board, shall be authorized to approve the minutes from each March meeting and any other meeting when
the County Board does not meet in sufficient time to approve the minutes for publication as required by Section
59.14(2), Stats. [cr. 07/10/07, Ord. No. 2007-11]

The Administration & Rules Committee is authorized to petition the Jefferson County Circuit Court for an
order dividing a municipality into wards in accordance with applicable law and the County’s tentative supervisory
district plan upon a municipality’s failure to divide or submission of a division which does not comply with the
tentative supervisory district plan. [cr. 07/12/11, Res. 2011-34]

The Board Chair and one committee member shall serve as Jefferson County’s representatives to the
Inter-County Coordinating Committee. The Board Chair, a committee member and the County Administrator shall be
Jefferson County’s representatives on the Inter-County Data Processing Commission. [Amended 03/14/06, Ord. No.
2005-48a]



(b) FAIR PARK COMMITTEE - Five members. The Fair Park Committee shall recommend Fair Park
policies to the County Board and provide the Fair Park Director with guidance and assistance, as requested, in the
operation of Jefferson County Fair Park. The Fair Park Committee may establish policies relating to the operation of
the County Fair not requiring Board action and is authorized to contract for entertainment, sponsorships valued up to
$50,000 and to lease space to exhibitors for up to 15 days without further approval from the Board. The Fair Park
Director may approve the entertainment contracts when the necessity for approval arises between scheduled Committee
meetings. All approvals by the Director shall be reported to the Committee. In addition, the Fair Park Director may
contract for sponsorships up to $20,000 and enter leases for property storage that exceed 15 days. Sponsorships valued
between $20,000 and $50,000 may be approved by the Committee. Sponsorships affecting other county departments
shall be approved by the Board regardless of the amount of the contract. For events which are new to the Jefferson
County Fair Park, the Fair Park Director shall consult with the County Administrator before the Commiittee or Director
enters into a contract or lease. All contracts shall be submitted to the Corporation Counsel for approval before
execution. The Director shall be responsible for the maintenance of the Fair Park buildings and grounds, and may
propose plans for capital improvement and operational budgeting for review by the Committee and consideration by
the Board. The Committee shall establish fees as part of the next year’s budget and the Director may set unanticipated
fees during the year and report such fees to the Committee. The Director may deviate from the established fee structure
when it is advantageous to the operation of the Park, and shall report such arrangements to the Committee. [Amended
04/18/06, Ord. No. 2006-01; am. 05/08/07, Ord. 2007-06; am. 11/13/07, Ord. No. 2007-23; am. 01/13/09, Ord. 2008-
26]

(c) FINANCE COMMITTEE - Five members. County Board Chair, a Vice Chair designated by County
Board Chair, and three other members. This Committee shall receive the proposed county budget from the County
Administrator and shall conduct hearings necessary in the review of the proposed budget. The County
Administrator and staff shall meet with the Committee and shall assist in the preparation of the budget. [Amended
05/11/04, Ord. No. 2004-04; am. 03/09/10, Ord. 2009-24]

The Committee shall meet on matters of budget control and shall make necessary permitted transfers as
authorized by the provisions of s. 65.90(5)(b), Stats. The Committee shall propose necessary budget transfers and
amendments requiring County Board action. [Amended 03/14/06, Ord. No. 2005-48d]

The Committee shall recommend to the Board the departments to be audited, the auditors to be employed,
and shall report to the Board the results of such audits. A subcommittee consisting of any three Finance Committee
members (of which two shall constitute a quorum) shall may meet each month to audit and approve for payment
proper vouchers, expenditures and claims against the County, except vouchers, expenditures and claims pertaining
to the Highway Department, Human Services Department;-Countryside-Home and Veterans Service Commission.
The Committee shall supervise the collection of delinquent taxes and is authorized to sell foreclosed properties in
accordance with Resolution No. 2002-16. This Committee shall be responsible for the sale of county-owned land
other than that obtained through tax foreclosure, and shall present contracts for sale of such land to the Board for
approval. [Amended 08/13/02, Ord. No. 2002-16; amended 03/14/06, Ord. No. 2005-48d, effective 04/18/06; am.
03/11/08, Ord. 2007-39]

The Committee shall supervise the County’s contracts with the Jefferson County land preservation groups.
[Amended 04/16/02, Ord. No. 2002-05; amended 03/14/06, Ord. No. 2005-48d]

The Committee shall, together with the County Administrator and Corporation Counsel if bids are taken,
recommend to the County Board the types and amounts of insurance to be carried and also the insurance carrier to
whom such insurance shall be awarded. The Committee shall be authorized to renew insurance contracts without
bidding same, when it finds renewal is in the best interest of Jefferson County.

The Committee shall work with the County Treasurer and Ceunty—Clerk Finance Director/County
Administrator? in handling business matters and in solving problems related to those offices and shall present
matters to the County Board on behalf of said offices whenever necessary.
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The Committee shall have the authority granted to the former Audit Committee, pursuant to Resolution
No. 83-98, to resolve claims against the County in amounts up to $10,000. [Created 04/16/02, Ord. No. 2002-04]

(d) HIGHWAY COMMITTEE - The Highway Committee shall consist of five members of the County
Board. Members of the Highway Committee shall be eligible for appointment to any other standing committee,
board or commission. The Highway Committee shall have the powers and duties set forth in s. 83.015, Wis. Stats.
[Created 04/16/02, Ordinance No. 2002-03]

A subcommittee consisting of any three Highway Committee members (of which two shall constitute a
quorum) may meet each month in lieu of a full committee meeting to audit and prove for payment of proper
vouchers and expenditures. [cr. 04/15/08, Ord. 2008-04]

nan Resources Committee shall
hall hear grievances unless other

(¢) HUMAN RESOURCES COMMITTEE - ' Five members.
a551st m the administration of the Personnel and Salary Ordmance The Cc

and evaluate the allocation of positions to the various departments.
requirements and make recommendatlons to the Board concernin

fits, pay classific
cerning union negotiati

Ord. No 2001-34; amended 05/14/02, Ord. No. 2002-07; a
2007-40]

Invoices covering construc‘uon and remodelin
department involved. The Con
course of action when an mvo

d. fam. 08-12- 08 Ord. 2008-17]

When the County Board has authorized construction of, additions to or remodeling of a county building,
the Committee shall solicit proposals from various architects, and recommend to the County Board which architect
shall be hired for the project. The Commlttee may, in its dxscretxon recommend that the County proceed without an
architect. The Committee is not requlred to recommend an architect based solely on monetary considerations, but
shall also conSIdex an archltect S pxev10us work for the County and others.

The Committee shall reylew issues related to Management Information Systems. [Amended 03/14/06, Ord.
No. 2005-48b; am. 08-12-08, Ord. 2008-17]

(g) LAND & WATER CONSERVATION COMMITTEE - Five members. Not less than three members
of the County Board, including at least two members of the University Extension Education Committee, appointed by
the Board Chairperson and confirmed by the Board, and the Chairperson of the FSA (Farm Service Agency) (or his’her
designee) shall serve as the Land & Water Conservation Committee and shall have the powers and duties as set forth in
Chapter 92, Wisconsin Statutes. [Amended 03/12/02, Ord. No. 2001-33; am. 09/08/08, Ord. 2008-19]

This Committee shall also manage, supervise and be responsible for the Countryside Farm and other county
farmland not held for future parks development. Leases of the farmland shall be approved by the County Board.
[Amended 03/14/06, Ord. No. 2005-53; am. 03/11/08, Ord. 2007-41]

(h) LAW ENFORCEMENT AND EMERGENCY MANAGEMENT COMMITTEE - Five members.
This Comumittee shall consist of five members and shall have jurisdiction over issues affecting the Jefferson County
Sheriff's Office. This Committee shall handle grievances arising under the Sheriff's Office labor contract other than
those involving suspension, demotion or discharge mentioned in Wisconsin Statute 59.26(8)(b). This Committee is also
responsible for all matters pertaining to Emergency Management and in accordance with s. 323.14(1)(3), Wis. Stats.,
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the County Board Chairperson shall designate a member of the Committee to act as chairperson when this
Committee is convened as an Emergency Management Committee. [Amended 02/08/05, Ord. No. 2004-31; amended
03/14/06, Ord. No. 2005-48g; am. 12/14/10, Ord. 2010-20]

This Committee shall work with the District Attorney and Coroner in handling business matters and in solving
problems related to those offices and shall present matters to the County Board on behalf of said offices whenever
necessary. [am. 03/11/08, Ord. 2007-37]

(i) PARKS COMMITTEE - Five members. The Committee shall set park policy and help guide the
department in its efforts to meet their agreed upon mission as identified in the Jefferson County Parks, Recreation and
Open Space Plan. [Amended 06/08/04, Ordinance No. 2004-05; amended 03/14/06, Ord. No. 2005-48i, 04/18/06;
renumbered 07/10/07, Ord. No. 2007-11]

(i) PLANNING AND ZONING COMMITTEE - Five members, at least three of whom reside in
unincorporated areas of the County. This Committee shall have the powers and duties set forth in s. 59.69(2)&(3) and
s. 59.70(1), s. 285.73, and such powers and duties as may be set forth in the statutes and county ordinances not
specifically delegated to the Zoning Board of Adjustment. Among other things, the Committee shall handle
applications for conditional use permits and all proposed amendments to the county Zoning, Shoreland, Subdivision
and Private Sewage System Ordinances and shall conduct all public hearings required in connection with such
amendments or conditional uses. The Committee shall also be responsible for the preparation of a county land use plan
including surveys and studies of land use, population and population density, economy, soil characteristics, forest
cover, wetland and floodplain conditions and other human and natural features of the County and shall conduct such
hearings as may be required in connection with such county planning. The Committee may adopt such rules and
regulations governing its procedure as it considers necessary and advisable all according to the provisions of s.
59.69(2), Wis. Stats. [Amended 03/14/06, Ord. No. 2005-48l, effective 04/18/06; renumbered 07/10/07, Ord. No.
2007-11]

The Planning and Zoning Committee shall work with the Land Information, Planning and Zoning
Department, and the County Surveyor in handling matters related to those offices and shall present matters to the
County Board on behalf of said offices whenever necessary. [Amended 03/09/04, Ord. No. 2003-38; am. 03/11/08,
Ord. 2007-37]

(k) SOLID WASTE & AIR QUALITY COMMITTEE - Five members. This Committee shall address
the County’s solid waste needs by operating hazardous waste removal programs, overseeing the County’s interest in
landfill siting processes, promoting recycling and related waste reduction efforts and engaging in planning and
educational efforts for future solid waste needs. In addition, the Committee will maintain awareness and educate the
public about air quality concerns in the County. [Amended 07/09/02, Ord. No. 2002-09; amended 11/09/04, Ord. No.
2004-20; amended 03/14/06, Ord. No. 2005-48j, effective 04/18/06; renumbered 07/10/07, Ord. No. 2007-11]

() UNIVERSITY EXTENSION EDUCATION COMMITTEE - Five members. This Committee shall
have the powers and duties as set forth in Section 59.56(3), Wisconsin Statutes. [Created 03/12/02, Ordinance No.
2001-36; renumbered 07/10/07, Ord. No. 2007-11]

3.06 BOARDS, COMMISSIONS, COMMITTEES AND OTHER BODIES (1) The following
boards, commissions, committees and other bodies created by the County or to which the County has a right to
appoint representatives, shall be elected or appointed in the manner provided by law, ordinance or rule: [Amended
03/14/06, Ord. No. 2005-49a]

(a) BLUE SPRING LAKE MANAGEMENT DISTRICT — One member. [Created 03/14/06, Ord. No.
2005-49b, effective 04/18/06]

(b) -COUNTRYSIDE-HOME BOARD-OF-TRUSTEES —In-accordancewith-5—46-18Wis—Stats—the
Beard-of Trustees-shall-consist-of five members;-appointed by-the County-Administrator,—who-shall serve-stagsered
mfee—yeapﬁﬁns—begﬂmm—eﬂiheﬂfs%Menéay ﬂJanﬁaFy— A mmamef—threesha%be—membe%&eﬁ&he@e&my




Asmended 11/08/01,-Ord- 200418y

(¢b) COUNTY BOARD OF HEALTH - The County Board of Health shall consist of five members,
appointed by the County Administrator, who shall serve three-year staggered terms. Initial terms shall be one, two and
three years. Appointments shall be made on the second Tuesday in May. Two members shall be members of the
County Board when appointed and their appointment shall cease if not re-elected to the County Board. Non-Board
members shall be persons who have a demonstrated interest or competence in public health and a good faith effort shall
be made to appoint a physician and a nurse. Such appointments shall be subject to confirmation by the County Board
of Supervisors. The County Board of Health shall meet quarterly as required by Wisconsin Statute 251.04(5) and
additionally on the call of the Board of Health Chairperson. The County Board of Health shall have the powers and
duties established in Wis. Stat. 251.04. [Amended 03/14/06, Ord. No. 2005-49¢; am. 03/09/10, Ord. 2009-24]

(dc) ECONOMIC DEVELOPMENT CONSORTIUM - In lieu of having an Economic Development
Committee, any of the three County Board members appointed to the Jefferson County Economic Development
Consortium board in accordance with Resolution No. 2003-28 may present items recommended by the Consortium to
the Jefferson County Board for its consideration. [Created 03/14/06, Ord. No. 2005-49d]

(ed) FARMLAND CONSERVATION EASEMENT COMMISSION - Five members serving staggered
three-year terms, three supervisors and two members of the public, appointed by the Board Chair. The Commission
will recommend policies for acquiring conservation easements; review applications to grant such easements and
recommend action thereon to the County Board when appropriate. [cr. 04/14/08, Ord. 2008-01]

(fe) HISTORIC SITES PRESERVATION COMMISSION — Seven members, serving staggered
three-year terms, appointed by the County Administrator. The Commission shall have the power, subject to the
provisions and criteria of Ordinance No. 2007-48, to recommend designation of historic structures, historic sites and
historic districts within the unincorporated areas of the County. -[cr. 04/15/08, Ord. 2008-02]

(gf) HOME CONSORTIUM BOARD - Three county representatives pursuant to intergovernmental
agreement (Resolution No. 2000-21). [Created 03/14/06, Ord. No. 2005-54; renumbered 04/15/08, Ord. 2008-01 and
Ord. 2008-02]

(hg) HUMAN SERVICES BOARD - Seven members. This is the governing and policymaking board of
directors of the Human Services Department. Four members shall be members of the Board of Supervisors at the time
of appointment and throughout their respective terms. Three members shall be consumers of service or citizens at
large. No public or private provider of services may be appointed to the Board. Appointees shall serve staggered
three-year terms. The Human Services Board shall elect a chairperson and vice chairperson who must be selected from
the four members who are supervisors. Elections shall be held after the County Board organizational meeting in April
of even-numbered years. The Human Services Board shall possess all the powers and duties prescribed by s.
46.23(5m), Wis. Stats. Pursuant to s. 46.23(5m)(a), the Human Services Board shall appoint an Aging and Disability
Resource Center Advisory Committee which shall also be assigned the duties established by Resolution No. 42 adopted
June 12, 1979, for the Advisory Committee on Aging. Pursuant to s. 46.23(5m)(a), the Human Services Board shall
appoint the Nutrition Project Council, number and terms of appointees to be determined by the Human Services Board.
Such appointments shall be subject to confirmation by the County Board. The Human Services Board may create a
subcommittee known as the Human Services Personnel & Finance Committee, members of which shall be eligible for
meeting fees and mileage. [Amended 03/09/04, Ord. No. 2003-39; am. 03/11/08, Ord. 2007-49; renumbered 04/15/08,
Ord. 2008-01 and Ord. 2008-02]

(i h)JEFFERSON COUNTY LIBRARY BOARD - Seven members, appointed by the County
Administrator, serving staggered three-year terms, including at least one school administrator of a school district
located in whole or in part in the County, or that school district administrator’s designee, and one or two county
board supervisors, representatives of existing library boards and persons residing in municipalities not served by
libraries. A county board member’s appointment shall cease if the county board member’s term on the County
Board ends. [Amended 05/11/04, Ordinance No. 2004-06; renumbered 04/15/08, Ord. 2008-01 and Ord. 2008-02]
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(i) LAKE RIPLEY MANAGEMENT DISTRICT — One member. One person appointed by the County
Administrator who is a member of the Land & Water Conservation Committee or is nominated by the Land & Water
Conservation Committee and appointed by the County Administrator. District created by the County Board on
December 11, 1990 (Resolution No. 90-57). [Created 03/14/06, Ord. No. 2005-49g, effective 04/18/06; renumbered
04/15/08, Ord. 2008-01 and Ord. 2008-02; am. 12/14/10, Ord. 2010-20]

(kj) LAND INFORMATION COUNCIL — The Council shall be comprised of the Register of Deeds, the
Treasurer, the Zoning Director, the Land & Water Conservation Director, the MIS Information Technology
Manager, and the real property lister (Land Information Office Director), or their designees, and the following
members appointed by the County Administrator and confirmed by the County Board: (1) a member of the board,
(2) a representative of the land information office, (3) a realtor or a member of the Realtors Association employed
within the county, (4) a public safety or emergency communications representative employed within the county, (5)
the county surveyor or a registered professional land surveyor employed within the county.

Council members who hold elective office or are employed by Jefferson County shall serve on the Council
as long as they hold the office or county position designated for membership. Other council members appointed by
the County Administrator shall serve three year terms. The county staff and salaried elected officials, other than the
County Board member, shall not be eligible for meeting fees.

The Land Information Council shall bring forward matters that need to go before the County Board through
the Planning & Zoning Committee. [cr. 07/13/10, Ord. 2010-09]

(k) LOCAL EMERGENCY PLANNING COMMITTEE - Thirteen members appointed in accordance
with s. 59.54(8), Stats., and applicable federal law. [am. 03/09/10, Ord. 2009-24; renumbered 07/13/10, Ord. 2010-09]

(ml) LOWER SPRING LAKE PROTECTION & REHABILITATION DISTRICT - One member.
One person appointed by the County Administrator who is a member of the Land & Water Conservation Committee
or is nominated by the Land & Water Conservation Committee and appointed by the County Administrator. District
created by the County Board on August 12, 1980 (Resolution No. 80-51). [created 12/14/10, Ord. 2010-20]

(rm) MID WISCONSIN FEDERATED LIBRARY SYSTEM BOARD — Seven members. Pursuant to
s. 43.19, Wis. Stats., the County Administrator shall appoint one county board member and six representatives of the
library boards governing public libraries of participating municipalities, who shall serve staggered three-year terms.
The county board member’s appointment shall cease if the county board member’s term on the County Board ends.
The Board shall have the powers granted to a library board under s. 43.58 to 43.62, Wis. Stats. [Amended 05/11/04,
Ordinance No. 2004-07; renumbered 04/15/08, Ord. 2008-01 and Ord. 2008-02; renumbered 03/09/10, Ord. 2009-24;
renumbered 07/13/10, Ord. 2010-09; renumbered 12/14/10, Ord. 2010-20]

(en) SHERIFF'S CIVIL SERVICE COMMISSION - In accordance with s. 59.26(8), Stats., the Sheriff's
Civil Service Commission shall consist of five members serving staggered terms of five years. Members of the County
Board shall not be eligible to serve on the Civil Service Commission. The Civil Service Commission shall have the
powers and duties set forth in s. 59.26, Stats.” [renumbered 04/15/08, Ord. 2008-01 and Ord. 2008-02; renumbered
07/13/10, Ord. 2010-09; renumbered 12/14/10, Ord. 2010-20]

(o) TRAFFIC SAFETY COMMISSION — In accordance with s. 83.013, Stats., the Traffic Safety
Commission shall consist of twelve members appointed by the County Administrator. [Created 03/14/06, Ordinance
No. 2005-54; renumbered 0/15/08, Ord. 2008-01 and Ord. 2008-02; am. 03/09/10, Ord. 2009-24; renumbered
07/13/10, Ord. 2010-09; renumbered 12/14/10, Ord. 2010-20]

(gpVETERANS SERVICE COMMISSION - In accordance with s. 45.12, the Veterans Service
Commission shall consist of five members appointed by the County Administrator for staggered three-year terms.
Each member shall be a veteran and the commission shall perform the duties set forth in Chapter 45, Wis. Stats.
[renumbered 04/15/08, Ord. 2008-01 and Ord. 2008-02; am. 08-12-08, Ord. 2008-16; renumbered 07/13/10, Ord.
2010-09; renumbered 12/14/10, Ord. 2010-20]
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(xqQ) ZONING BOARD OF ADJUSTMENT - In accordance with s. 59.694, the Zoning Board of
Adjustment shall consist of three members serving staggered terms of three years. The Zoning Board of Adjustment
shall be comprised of non-county board members residing in the unincorporated areas of the County. The Board of
Adjustment shall have the powers and duties set forth in s. 59.694, Wis, Stats. The Board of Adjustment shall also hear
appeals from determinations of noncompliance with Farmiand Preservation Plans which have been made by the Land
Conservation Committee. Two alternate members of the Board of Adjustment shall be appointed. Annually by July 1,
one of the alternate members shall be designated by the County Administrator as the first alternate and the other as the
second alternate. [Amended 03/14/06, Ord. No. 2005-49h; renumbered 04/15/08, Ord. 2008-01 and Ord. 2008-02; am.
03/09/10, Ord. 2009-24; renumbered 07/13/10, Ord. 2010-09; renumbered 12/14/10, Ord, 2010-20]

(lA)“ The committee, board or

3.07 RULES OF COMMITTEES, BOARDS AND COMMISSIONS.
verned by law. A Chair may be

commission shall select its chair, except where committee organization is oth

(2) A majority of the members of any committee shall co
The County Board Chairperson may appoint an additional membe
from a committee member that he/she will be unable to atte
illness. Such temporary appointment shall terminate when t
meetings.

ymmittee on a t
ommittee meetings for an
ginal commyijttee member is once

ary basis upon notice
ded period due to
pain available for

(3) Each committee, board and commission shall select a“secretary to keep and preserve the minutes of
committee meetings and attendance in a minute book to be furnished by the County Administrator's office. The
secretary may request the assistance of the County Administrator, County Clerk, or county employees in keeping
minutes or other clerical functions. The secretary” ign minutes and, whi feasible, shall keep the original
minute book in the County Administrator's office.

(4) The County Administrator shall prepare sommittee meeting dates and shall be
responsible for the assignment of:an appropriate room ; and for the posting of proper notices.
Each committee chalrperson sha give proper notice to the County Administrator of all meetings of his committee a
minimum of 72 hours prior to the meetlng:“ unless it is an emergency. The County Administrator shall give public
notice of all committee and board meetings. at least 24 hours prior to the commencement of such meeting, unless for
good cause such notice is 1mposs1ble or lmpractlcal in which case shorter notice may be given, but in no case may
notice be provided less than two hours in advance of the meetmg

)] Membexs of commm‘,ees boards and commissions shall be authorized to receive compensation for
attending meetings up to 120 days in any yea1 There shall be no limit on the number of meetings attended by the
County Board Chairperson.

(6) No committee, commission or board may meet more than 30 times in any calendar year, except the
Finance Committee which may not meet more than 40 times per year, exclusive of public hearings and attending
conventions. Committees, commissions or boards may hold additional emergency meetings on call of their
chairpersons and with ‘prior approval of the County Board Chairperson. [Amended 02/12/02, Ord. No. 2001-27;
amended 12/13/05, Ord. No. 2005-32]

(7) Except as provided herein, the members of all boards, commissions and committees shall receive the same
per diem, meeting fees, mileage and reimbursed expenses as standing committees of the Board as currently provided in
Ordinance 2001-19, as most recently amended on August 8, 2006. This shall include county representatives on lake
district boards, consortiums or other bodies where appointments are made by the County Administrator, Board Chair or
Board pursuant to law or intergovernmental agreements. With the exception of members of the Human Services
Board, members of groups created under Chapter 46 of the Wisconsin Statutes shall be entitled to mileage as paid to
standing committees of the County Board. Members of the Historic Sites Preservation Commission shall not be
eligible for meeting fees, mileage or other expense reimbursement. Members of the Traffic Safety Commission who
are receiving pay from a governmental entity during such meeting shall not be entitled to a meeting fee or mileage for
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such Traffic Safety Commission meeting. [Amended 03/09/04, Ord. No. 2003-40; amended 06/08/04, Ord. No.
2004-08; am. 04/15/08, Ord. 2008-03; am. 03/09/10, Ord. 2009-24]

(8) Committees meeting with another committee on a particular subject of mutual interest shall retain their
independent identity. Each committee shall vote separately, and maintain its own minutes. The Board Chair shall
chair the meeting or designate a temporary chair for such purpose, who shall preside over both committees when
meeting on the subject of mutual interest. For voting purposes, the Board Chair or temporary chair shall vote as a
member of either or both committees of which the Board Chair or temporary chair is a regular member. The Board
Chair also may vote in accordance with Section 3.05. [Created 12/13/05, Ord. No. 2005-33]

3.08 OPEN MEETINGS. (1) The Board of Supervisors, committees, bo
with the Open Meeting Law as specified in s. 19.81 of the Wisconsin Statutes.

nid commissions shall comply

itled to the fullest and most
e conduct of county affairs
oards and commissions
lic and shall be "open

(2) It is declared to be the policy of the County of Jefferson that
complete information regarding the affairs of county government as is co

shall be held in public buildings or any place reasonably accessi
sessions" as provided by s. 19.83, Wis. Stats., except as hereinaft

(3) The Board of Supervisors, or any committee, Boar
may convene in closed session for the reasons provided in this sec
in such manner that the vote of each member is ascertained and rec
closed session may be adopted unless the chief g
such motion is made, the nature of the business
exemption under s. 19.85(1) by which such close
become part of the record of the meeting. No busines:
to matters contained in the chief presiding officer's a
for any of the following purposes:

employee; .

(d) Considering stt'ategy"fdr crime aetectioﬁ or prevention;

(&) Dehberatmg or negotlatmg the purchase of public properties, the investing of pubhc funds, or conducting
other specific public busmess whenever competitive or bargaining reasons require a closed session;

43 Conswlermg financial, medlcal social or personal histories or disciplinary data of specific persons which, if
discussed in public, would be hkely to have a substantial adverse effect upon the reputation of any person referred to;

(g) Conferring with county legal counsel who is rendering oral or written advice concerning strategy to be
adopted by the body with respect to litigation;

(h) Consideration of requests for confidential written advice from the Ethics Code Administrator.

(4) Neither the County Board or any committee, board or commission may convene in closed session and,
thereafter, reconvene in open session within 12 hours after completion of the closed session unless public notice of
such subsequent open session was given at the same time and in the same manner as the public notice of the meeting
convened prior to the closed session. Notices of meetings shall be given as provided by law and, whenever feasible,
the County Administrator shall post notices of meetings in the lobby of the Courthouse.

13
16



(5) The election of County Board Chairperson and County Board Vice Chairpersons shall be by secret ballot.
No other secret ballot may be utilized to determine any election or other decision of county government.

(6) No member of the County Board shall be excluded from any closed session of the County Board or any
standing committee of the Board; however, no person attending a closed session shall divulge any information
pertaining to such closed session without specific authorization to do so.

(7) The minutes, records, proceedings and papers of a closed session shall be privileged and shall not be made
available to the public unless authorized by the County Board, committee, board or commission involved until such
time as the purpose necessitating such closed session no longer exists.

ay be made by a two-thirds vote
at a session of the Board and

3.09 AMENDMENTS TO RULES. Amendments to these rules o
of the members attending the board meeting. Proposed amendments shall be
laid over until the next regular session before action is taken. The rule pe :
only upon unanimous consent of the board members attending such
& (2) may be amended upon majority vote at any regular meetin
until the next regular session or suspension of the rules. Notwitl standmg the foregomg, an ion hereof may be
amended at the County Board's organizational meeting upon i hramendment
over until the next regular session or suspension of the rules ,
the Board shall be considered to be in effect, insofar as applicabls
meeting.

ABSTAIN

ABSENT

NOTE: Sectlon 3. 09 of the County Board Rules provides that amendments to the rules shall be
made by 2/3 vote. Proposed amendments shall be introduced at one session of the Board and laid
over until the next session before action is taken.

Requested by
Administration & Rules Committee 02-14-12

Philip C. Ristow: =
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June 8, 2011 - Imtroduced by Representatives PRIDEMORG, Wyny, LEMasrey,
KLERFIECH, STEVERE and JACQUE, cosponsored by Senator Lases, Referred fo
Committes on Homeland Security and State Affairs.

AI\_I ACT 1o amend 302.372 (2) (%) (infro) and 302,372 (3; and fo create 66.0408
and 175.66 of the statutes; relating €or local ordinances, determining the
lawful presence of a pevson arvested for or charged with a crime or certain civil

violations, and providing a penalty.

Analysis by the Legislafive Reference Buareaw
This bill requires s law enforcement; officer {0 have a federal agency, or a person

- nuthorized by a [ederal agency, determine whether a person wheo is axvested for or

chavged with n crime or civil violation is lawfully present in the state il the oﬁ_icer
has reagonable suspicion bhat the person is not lawlully present. Under the bill, a
law enforcerent officer may not consider a person’s race, color, or national ovigin
except as permitted under the 1,8, and the Wisconsin conslitutions. The bill stat(%s
that #f & person refuses or fails to provide identification at the time he or she is
arrested for or charged with a crime or civil violation, that refusal or failure can give
rise to reasomable susplicion that the person is not lawfudly present.

Under the bill, a person.who cannot prove hig or her lawful presence may be
held in secured, custody for up to 48 hours to allow the persan 6o .obtain‘
documentation of his or her lawful presence. The bill specifies the kinds of
documentation that are satisfactory Lo prove lawful presence. Under the bill, no
state or local law enforcement officer may verify o person’s Jawful presence unless
he or she has been authorized hy the federal government to do so. If the person
produces the required doswmentation, he or she may be released,
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Under the bill, & law enforcement agency must transport a person who canmiot

" produce docurnentation that he or she is lawfully present to a federal immigration

or border patral ageney. Undex the bill, this can be done before the person is tried
for a erime o, if the person is convicted of a crime, after the person's discharge from
jail or prison. The hill allows cqunties to seek reimbursenuent for jail costs from a
person wha was held in sscured eostody because he or she could not provide proof of
lawful presence. ' o
Further, the bill prohibits & vity, village, town, or county (politiesl subcpmsmn)
from enacting an ordinance, adopting a resolution, or establishing a policy ?hat
would prohibit an employee from inquiring whether an individual she receives
public serviees is lawfully present in the state, notifying the federal government of
the presence of aliens wwha are nob lawfully present, or acting according lo or
complying with state law regarding artestsd persous who ave nob lawrfulll,yr pr?sent,
Under the bill, a private citizen who believes that a political subdivision is nol
complying with these requirements may petition for a writ of mandamus requiring
compliance, and, if a court finds that a palitical subdivision has fafled o comply, the
political subdivision must Torfeit $500 for each day of noncomplisnee. ‘
Por further infarmation see the stafe and locol fiscal estimate, which will be

printed as an appendix to this bill,

The people of the state of Wisconsin, represented in senafe apd asgembly, do
enact o3 follotws:

Sporon 1. 660408 of the statuies is created Lo read:

66.0408 Local ordinances, tmmigration status, ilegal aliens. (1)
Dermnions. In this scetion: '

(&) “Ilegal alien” means an individual who is not & U.S, citizen and who is not
iawfu}'ly present in the United States.

(b) "Politica! subdivision” meansg a city, village, town, or county,

(¢) “Salisfactory imraigration status” means immigration status under which
an individual who is not a U.8, ditizen is lawfully present in this country.

(2) TNQUIRTES ABOLUT IMMIGR&TION STATUS, REPORTING ILLEBGAL AUEHS. (a) A
political subdivision may nol enact an ordinance, adopt a resclution, or establish a
policy that prehibits an employee of that political subdivision from doing any of the

following:
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1. Inquiring whether an individual seeking or receiving public services from
the political sub&ivision hag satisfactory immigration status,

2. Notifying the federal government of the presence of jllegal aliens in the
political subdivision,

3. Acting necording to or complying with s. 176.65.

(5) If & palitical subdivision has in effect on the effective date of this paragraph
o [LRB inserts date], an ordinance or resolution that is inconsigtent with par. (a),
the ordinance or resalution does not apply and may not be enforeed. '

{B) PRIVATE RIQHT OF ADTION, _(aj if a resident of this state belisves that an
employee cvzf a political subdivigion ig ;act'mg in o way that is inconsisbent witb sub,
(2) (a), the resident may file o writ of mandamus with the cireit court of the county
in which the activity is alleged to have cecurred to compe} the political subdivision
to comply with sub, (2.

(b) If the court finds that the political subdivision has failed to comply with sub.
(2) (2), the political subdivision shallﬂforfeit $500 for each day after the filing of an
action under par. (a) that i was noncompliant,

Buorion 8, 178,55 of the statutes is created to read;

17565 Determination of lawful presence, (1) In this section, "law
enforcernent oflicer” has the meaning given in s, 185.85 (2} (e

(8) If & law enforcement officer has reasonable suspicion that & person who is
artested for or charged with a crime or with a viclation of state law that may result
in the imposition of a fine, forfeiture, or perviod of 'mzprisoﬁmenb is not lawfully
present in this state, a person authorized under sub. (7) shall deterraine the lawful
presence of the person before the pereon i released. For the purposes of this

subsection, a person's refusal or failure to provide identification at the time he or she
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is arrested for or charged with the crime or the viclation may give rise ta reasonahle
suspleion that the person is not lawfully present in this state.

(8) For the purposes of this section, proof of lawful presence may be any of the
tollowings:

(a) A U.B. passport.

() A birth certificate bearing an official seal or other mark of atthentication
and issued by a state, county, or municipality within the United étates or by o
terriiory ar pogsesaion of the United States, '

() A certification of birth abroad issued hy the federal department of state.

() A certificale of naturalization

() A certificate of 1.8, citizenship.

() A permanent resident card ar alien registration receipl cord, along with the
person’s bureau of citizenship and immigration services alien vegistration ngmber‘.

(&) Any other proof specified in 49 CFR 3$83.71 (a) (9), along with the person's
bureau of citizenship aud immigration services alien registration number.

{h) Docummentary proof of conditionsl permanent resident status in the Tnited
States.

(i) A valid, unespired nonimraigrant visa or nonimniigrant visa status for entry

into the United States.

() An approved application for agylum in the United States or documantary

proof that the person has entered iuto the United States in refugee syatus.

(k} A pending application for asylum in the United States,

(L) A pending or approved avplication {or temporary prolected status in the

United States.

(1) Az approved deferred action status.
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(1) A pending application for adjustment of sbatus to that of an alien lawtully
‘adimitted for permanent residence in the United States or conditional;pezmanent
resident status In the United States.

(0) A valid Wisconsin nperator’s License or a valid identification cerd issued
under ¢, 343.50.

{4) Any person who does not provide proof of his or her 1;awﬁﬁ presence in this
state ds provided under sub. (8) may be held in secured custody for no more than 48
hours, Ifthe person provides praol of his or her lawful presence during that time,
{he person may be released, If the person is not being held in secured eustody
pursnant {o another statute and dues nol provide proofof his or her lawful préseno»s
during that time, the law enforcement ageney shall proceed under sub. (8).

(6) The law enforcamerit agency shall notify the U8, lmmigration and
Customs FEnforcement, or the U.S, Customs and Border Protection that a person who
has not provided proot of his or her lawful presence in this state has boen identified
and shall sacurely tramaport the pc;rson to a federal facility in this state or to any
other point of transfer into fedmral custody. A law enforcement officer shall obtain
judicial anthorization before securely transporting a persoo under thig section to a
point of transfer that is outside of this state.

(8) I o porson who doss not provide proof of his or her lawful presencs i3
convicted of a erime and is imprisoned, upon the person’s discharge frorr:fj&ﬂ or tfrom

confineznent in prison, the sherif or the department of corrections shall proceed

. under sub, (5).

N - 3
(7)y For the purposes of this section, & person’s Jawful presence may be

determined by:
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(a) A law enforcement officer who is authorized by the federal governroent to
verify or sscertain a person’s immigration status or lawful pregence.

(b) The U.S. Immigration and Customs Enforcement or the U.8. Custoras and
Border Protection pursuant to 8 USC 1873 (a).

(8) A law enforcement officer may not consider rage, color, or national origin
in the enforcement of this section sxeepl to the extent permifted by the U.8. and
Wisconsin consbitutions.

Broavon 8. 502.872 (2) (2) (intro.) of the statutes is amended to read:

302.872(2) () éhltro‘) Tixcept as provided in pars. (¢) and {3), & county may seek,

relmbursement for any ezpenses incurred by the county in relation to bolding a

" person in secured eustody under s, 175,55 (4) or to the crime for which s person was

sentenced to a county jail, or for which the parson was placed on probation and

confined in jail, as follows:
BECTION 4. 302,372 (3) of the statules is amended to read:
302.372 (3) LasT OF PRISONERS; INFORMATION; REPORTS. Upon vequest of the
district attorney or the corporation counsel for the county, the jafler shall provide the
district attorney or corporation counsel with a list comaining’ the narse of each

verson held pursuant fo s. 175.55, and sach sentenced prisoner or prisoner confined

. P Yot £
as a condition of prabation, the term of gentence or confinement, and the date of
admission, logether with information regarding the financial status of each prisouner
to enable the county to obtaid reimbwsement under this section.

(B
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AN ACT 1o rerrpmiber and amend $41.39; fo am@nd 968.0‘?5 (5) (a)-2, and

3.049 (2) and (3); and o create 941.3% (1) of the stabutes; relaimg o

prohibitions against contacting certain. persons and providing penalties.
g : g P gp

Analysis by the Legislative Reference Bureau

Under current law, an individual who has been arrested for a domestic abuse
incident must, unless the victim of the alleged domestic abuse signs a walver, avoid
the victim's residence and avoeid contacting the vidrim for 72 hours following the
arrest. Ifthe individual intentionaily violates this requirement, the individual must
forfeit not more than $1,000 {2 gvil penalty). Under this bil, the individual Is guilty
of a misdemeanrwe and ks subject to & fine of up to $10,000 ar i.mprisem’nem; of up to
nine months, or both.

Under current law, when a court Jmpnses a sentence on an individual or places
an individual on probation for a canvietion for a crime, the court may prohibit tha
individual, during his or her sentence or prebation period, from contacting victims
of, or co—actors in, a crime considered at sentencing if the court determines that $u<:h
a prohibition would be in the Interest of public protection. An Individual who viclate
the prohibition is guilty of a Class A *nmden_x(,arxor. This bill adds that a court may
also prohibit the individual from contacting witnesses to the crime, In addition, this
bill changes the penalty for violating a prohibiifon Imposed following a convicton for
g felony toa Class H fe‘cr‘w )

Because this bill creates a new crime or ravises a penalty for an existing crime,
the Joint Review Comumitter on Criminal Penalties may be requestad to prepare a
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report concerning the proposed penalty and the costs or savings that are h}\e}v to

result if the bill is enacted.
For further inforfation see the stave and focal fiscal estimare, which Wiil be
printed 25 an appendix to this byl

The people of the state of Wisconsin, represented in senate and assewbly, do
entact as follows: .

Swecrion 1. 941.39 of the statutes is renumbered 941.39 {intro.) and amended
to read:
Séi.ag Vu:um wWitness, or co—-actor contact, {intro.} W“baever mtmtxanaﬂv

viclates a court order issued un&er 5. 873.049 (2) is puéiw of png of the fnllowine:

{(Z) 1f Lhe court erder resulis from a convictien for a misdemeangr, a Qia&s A

nuxciameanor

SEOTION 2, é%r-iii.q‘) {1} of the qmmfes is created to read:

941.39 (1} Ifthe court arder results from o convéction for a felony, a Class H
fkslbny. A

-

Srorion 3. 988.075 (8) {a) 2. of the statutes is amended to read:

4

968.075 (5) (&) 2. An arrested person who intentionally vislates this paragraph

shallbe e-zeguired-to-forfadt may be fined pot more zhan $44060 $10.000 or imprisoned
for not more than 9 months or both,

Seorion 4. 673.049 {2} anad (3) of the statutes are amendad to read:

8732 049 {2} When a court immqes a sentence on an individual or places an
individual on probation for the conviction of & erime, the court may prohibit the

5 to, or on-actors I, a orune

indivichual [rom contacting victims of, wiinasse
eonsidered at sentencing during any part of the individual's sentence or period of

probation if the court detarmines that the prohibition would be in the interest of
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public protection. For purposes of the prohibition, the court may determine who are
the victims of or wimesses 1o any crime considered at sentencing.

(8) If a court issugs an order under sub. (2}, the court shall inform the indivédual

of the proldbition and efthe penaliy-unders-041-39 include the probibition i the

Judement of convigtion forahe crime.

Secrion 5. Inditial applicability,
{1} The treatment of éa;:tjan 973.049 {2} and (3) of the statutes first applies to
sentences in‘xjmsed or placements made on the effective date of this subsection,

(END)
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Nov 21 11 02:19p Town of Koshkonaong 920-563-4510 P

TOWN OF KOSHKONONG H1A
RESOLUTION NO. 2011-119

Resolution to preserve farmland, rural character and habitat by opposing Fort Atkinson
Hwy 12 bypass alternative 7a

WHEREAS, The Wisconsin Department of Transportation has recently selected 7a as the
preferred alternative route for a U.S. Highway 12 bypass around Fort Atkinson, and,

WHEREAS, alternative 7a diagonally bisects the Town of Koshkonong, and,

WHERIAS, the selected route would: cause irreparable harm to the Township and its residents
by splitting numerous farms; disrupt farming operations; undermine county land use and farm
preservation efforts; damage the Town of Koshkonong efforts to control growth and maintain
rural character; increase storm water runoff; invite increased nojse and air pollution; harm local
tax revenues and shift tax burden; reduce taxable acreage, and,

WHEREAS, the physical presence of a route 7g and its use would harm wildlife directly and
indirectly by impacting habitat including that of threatened species such as Blanding’s turtle,
mulberry winged damsel flies and many others, and,

WHEREAS, the DOT admits to the likelihood of the aforementioned collateral damage even
though Wisconsin State law does not allow consideration of these extended impacts, and,

WHEREAS, DOT traffic studies showing a decline in vehicle co unts, and the worldwide trend

toward alternate transportation systems, suggest that this bypass may never be needed, and,

WHEREAS, the existing Highway 12, after modest improvements, will serve the transportation
needs of this corridor indefinitely,

NOW, THEREFORE, BE IT RESOLVED that the Town of Koshkonong asks the Jefferson
County Board of Supervisors and Governor Walker and the Wisconsin Legislature to discontinue

plans for developing Jefferson County Highway 12 plan 7a and instead put all needed effort into
the available alternatives so as to minimize loss of farmland, habitat damage, social upheaval,

and the destruction of rural beauty,

Fiscal note: no fiscal impact,

Approved this day November 9, 2011 by the Town Board of Koshkonong.

e
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RESOLUTION 2011-23

RESOLUTION SUPPORTING NIAGARA ESCARPMENT LEGISLATION

Motion: Adopted:

1 C@nnm s Lost: ;
2m _T_Lag_&hmg_ Tabled: |
Yes: &\ No: Q Absent: ()

Maijarity E_—__] Two-thirds

Dawn
Klockow

Reviswed by: Corp Counsel

YES | NO A

1 BARRIBEAU (

2 BUDDE

3 _CONNORS

4 DIETRICH

5 DRAHEIM

6 GREEN

7 HOPFENSPERGER

8 KARTH \

9 KOENIG

10 _LAUGHRIN, P.

11 LAUGHRIN, T,

12 _LEONHARDT /

13 MUELLER /

14 PRESCOTT

15 SCHUH

16 SOMMERS

17 _STECKER

18 _SCHWALENBERG

19 STIER

20 STILLMAN

Ve

21 _WIRTH

WHEREAS, The Niagara Escarpment is a 650 mile long
geologic feature of international scale and global
importance that reaches across Wisconsin, Michigan,
Ontario, and New York; and

WHEREAS, In Wisconsin, the Niagara Escarpment
extends for a distance of over 230 miles and runs though
Door, Kewaunee, Brown, Manitowoc, Calumet, Fond du
Lac, Dodge, and Waukesha counties; and

WHEREAS, The Niagara Escarpment’s cliff faces and
high elevation on the landscape provide numerous
important vistas and viewsheds, several of which are as
mugch as 200 feet above the surrounding landscape; and

WHEREAS, The Niagara Escarpment corridor is home to
high levels of biodiversity and unique plant and animal
species, and over 240 different rare, threatened, or
endangered plant and animal species have been
identified along the Niagara Escarpment; and

WHEREAS, The Niagara Escarpment is known to have
highly sensitive groundwater resources due to its
composition of highly fractured bedrock and karst
features; and

WHEREAS, The Niagara Escarpment is a valued
vacation destination and important to the State's economy
as it contains numerous high value passive recreation
areas and contributes significantly to the tourism-based
economy of many of the corridor's communities, and two
of Wisconsin’s most visited State Parks, Peninsula and
High Cliff, lie along the Niagara Escarpment; and

WHEREAS, The Niagara Escarpment corridor has
significant historical and cultural features which equate
with both past and present uses of its resources. The
Niagara Escarpment has also been used since
Paleo—-Indian times for ceremonial purposes which is
evidenced by mounds sporadically located throughout the
Niagara Escarpment corridor; and

WHEREAS, Due to the environmental, unique and
recreational factors listed above, the Niagara Escarpment
has been recognized by the Wisconsin Department of
Natural Resources, in their Land Legacy Report to be a
valuable 'Land Legacy Place'; and
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WHEREAS, Although there is special funding for Biuffs and features such as the _
Baraboo Hills, there is no funding source specifically designated to protect or acquire
critical or unique portions of the Niagara Escarpment; and

WHEREAS, Senate Bill 280 and Assembly Bill 395 provide for the inclusion of land
acquisition in the Niagara Escarpment corridor and that under current law, the state may
incur public debt for certain conservation activities, priority which is given to acquisition
of land for the state for conservation activities and to award grants to certain nonprofit
conservation organizations to acquire lands for these activities, under the Warren
Knowles-Gaylord Nelson stewardship 2000 program, which is administered by the
Department of Natural Resources. Amending the Wisconsin State Statutes to
specifically list the Niagara Escarpment as a feature for which to designate a portion of
the Knowles-Gaylord Nelson stewardship funds will help ensure funds are allocated to
help protect critical and unique portions of the Niagara Escarpment.

NOW, THEREFORE, BE IT RESOLVED That the Calumet County Board of Supervisors
herein assembled support the passage of Assembly Bill 395 and Senate Bill 290, which
will help ensure funds are available to protect critical or unique portions of the Niagara
Escarpment.

BE IT FURTHER RESOLVED That the Clerk is requested to send a copy of this
Resolution to Governor Walker and all Calumet County Legislative Representatives, as
well as the Wisconsin Counties Association, and all Wisconsin Counties.

Dated this 20" day of December 2011.

INTRODUCED BY THE PLANNING, ZONING
AND FARMLAND PRESERVATION COMMITTEE

o (omperie

Alice Connors, Chair

‘ﬂ&/éﬂﬁ Duaine Stxllman

61(&/"@ EY)/\@O i
/ Ralph Prescott

COUNTERSIGNED BY

William Barribeau, County Board Chair

Hope Karth
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11/29/2011
County Administrator’s
Monthly Activity Report
November, 2011

2012 Budget

The Budget was adopted by the County Board on 11/15, with three Supervisory amendments.
The amendments resulted in a slight increase to expenditures and revenue, but did not
change the recommended tax levy. Some expenditure amounts in the Sheriff's budget were
shifted between accounts in order to provide sufficient funding for full-time Courthouse lobby
security. The annual budget book is in process of being developed and may be available for
distribution at the 12/13 County Board meeting.

Personnel Policies and Procedures

The Human Resources Director continues to review the County’s Personnel Policies and
Procedures relative to updates that may be needed as a result of State changes to collective
bargaining laws. Additional changes will be discussed with the Human Resources Committee
on 11/30 and submitted to the County Board for consideration at its 12/13 meeting. Also
under consideration will be a 2011 Cost-of-Living wage adjustment for County employees,
excluding sworn personnel in the Sheriff's Office.

Department Head Meeting

There was a Department Head meeting held on 11/14 (no written agenda issued). The
meeting focused on a discussion about the personne! policy changes being considered by the
Human Resources Committee. County Board Chairman John Molinaro addressed the group
regarding the County Board Rule change allowing the Chair to recognize department heads
for input at County Board meetings. He also inquired as to department head interest in
participating in a County government Speaker’s Bureau.

Committee/Board, Staff and Other meetings

I'will have attended 8 Committee/Board meetings this month. This included a special meeting
of the Finance Committee on 11/1 to review and take action on 2012 Budget Supervisory
amendments.

On 11/8 and 11/28, | participated in training sessions on personnel management in a changing
organizational environment. The training was structured for Department Heads and was
conducted by the Madison Area Technical College.
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11/29/2011
County Administrator’s
Monthly Activity Report
November, 2011

Highway Facilities Site Analysis

The firm Bray Associates Architects, Inc. was selected for developing plans and cost estimates
for the potential utilization of existing industrial sites or the current Highway facility site, for a
new Highway Department main facility. It is anticipated that the firms report will be presented
at a joint meeting of the Highway, Infrastructure and Land and Water Conservation
Committees, tentatively planned to be held on 12/21.

The County’s financial advisor, Ehlers and Associates, has been working on a land value and
tax impact analysis of vacant County land that could be used for a new Highway Department
main facility. Their analysis will include the land value and tax impact of the existing Highway
Department facility site, if the site were to be used for residential development as planned by
the City of Jefferson. |t is anticipated that this analysis will also be presented at the tentative
12/21 joint committee meeting.

Personnel Matters

Department Head performance evaluations are up to date. The next evaluation is due on
12/16.

The Human Resources Committee will be considering several personnel matters at its 11/30
meeting, for recommendation to the County Board at its 12/13 meeting. These matters
include: various updates/changes to the County’s Personnel Policies; approval of 2011 labor
agreements with the four AFSCME bargaining units; and a recommendation for a 2011 cost-
of-living wage adjustment for employees, excluding sworn personnel in the Sheriff's Office;

Board/Commission Appointments

There were seven County Administrator appointments confirmed by the County Board at its
11/15 meeting. At this time, | anticipate any one reappointment to the Mid-Wisconsin
Federated Library System Board to be submitted to the County Board for confirmation at its
12/13 meeting.

= T2 12t
Gary R. Petre
County Administrator
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County Administrator’s
Monthly Activity Report
December, 2011

. 2012 Budget

The 2012 Adopted Budget Book was developed and printed this month. It was distributed to
County Board members at the 12/13 County Board meeting. Department Heads and their
financial staffs have been notified that their copies are available. County libraries have also
been sent copies for the public’s use. The Budget has also been posted on the County’s web
site. This completes the 2012 Budget development process.

Personnel Policies and Procedures

The Human Resources Director continues to review the County’s Personnel Policies and
Procedures relative to updates that may be needed as a result of State changes to collective
bargaining laws. Additional changes will be discussed with the Human Resources Committee
on 1/17 and submitted to the County Board for consideration at its 2/14 meeting.

Department Head Meeting

There was no Department Head meeting in December. The next meeting is scheduled f
1/11.

Committee/Board, Staff and Other meetings

I attended 8 Committee/Board meetings this month. Due to the Christmas/New Year's
holidays and no County Board meeting scheduled in January, many Committee meetings that
had been scheduled during the last two weeks in December were cancelled.

On 12/20 | participated in a conference call with Roland Welsch and Kathi Cauley. We spoke
with telecommunications staff from Agnesian Health Care, regarding the use of
videoconferencing with patients. This endeavor has the potential for saving Jefferson County
a lot of staff time and expense by avoiding the need to transport patients to and from that
facility. The conference call was very encouraging and staff from St. Agnes have been very
quick to respond in getting cost estimates to set up this system.

Highway Facilities Site Analysis

The firm Bray Associates Architects, Inc. was selected for developing plans and cost estimates
for the potential utilization of either one of two existing industrial sites in the City of Jefferson or
the current Highway facility site, for a new Highway Department main facility. It was
anticipated that the firm’s report would be presented at a joint meeting of the Highway.
Infrastructure and Land and Water Conservation Committees, tentatively planned to be he
on 12/21. The report was not ready in time for that meeting date and is now scheduled to be
presented at a joint meeting on 1/18.
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Monthly Activity Report
December, 2011

The County’s financial advisor, Ehlers and Associates, has been working on a land value and
tax impact analysis of vacant County land that could be used for a new Highway Department
main facility. Their analysis will include the land value and tax impact of the existing Highway
Department facility site, if the site were to be used for residential development as planned by
the City of Jefferson. It is anticipated that this analysis will also be presented at the scheduled
1/18 joint committee meeting.

Personnel Matters

Department Head performance evaluations are up to date. The next evaluation is due on
2/14.

On 1/17, the Human Resources Committee will be discussing various updates/changes to the
County’s Personnel Policies. Some policies for their consideration are: 1) “At Will/Just Cause”
language; 2) appointments to multiple part-time positions; 3) progressive discipline
procedures; 4) employee vacation donation policy; 5) workplace violence policy; and 6)
political activity in the workplace policy.

Board/Commission Appointments

There were two County Administrator appointments to the Mid-Wisconsin Federated Library

System Board confirmed by the County Board at its 12/13 meeting. At this time, | do not

anticipate any appointments being submitted to the County Board for confirmation at its 2/14
meeting.

>

Gary R. Petre
County Administrator
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County Administrator’s
Monthly Activity Report
January, 2012

2012 Budget

The 2012 Adopted Budget-In-Brief booklets were developed this month. They will be printed
and distributed to County Board members at the 2/14 County Board meeting.

Personnel Policies and Procedures

The Human Resources Director continues to review the County’s Personnel Policies and
Procedures relative to updates that may be needed as a result of State changes to collective
bargaining laws. Additional changes were reviewed by the Human Resources Committee on
1/17 and will be submitted to the County Board for consideration at its 2/14 meeting.

Department Head Meeting

There was a department head meeting on 1/11 (copy of agenda attached). Most of the
meeting time was dedicated to the workshop on implementing ideas related to the County’s
Government Assessment Survey report. This input from department heads was requested bv
the Administration and Rules Committee at its 10/26/11 meeting.

In addition to the agenda items, it was announced that the 2012 Youth Government Day has
been scheduled for Friday April 27". The next department head meeting is tentatively
scheduled for 2/22. As in the past, there is no meeting scheduled for July due to the number
of departmental budget meetings and preparation of the 2013 Budget during that month.

Committee/Board, Staff and Other meetings

I will have attended 9 Committee/Board meetings this month, including the tenth joint
committee meeting on the Highway Department new facility project. At this meeting, two more
consultants will present their reports.  The first report will be on the potential lost opportunity
costs of building on County owned land. The second report will be on the potential costs of
remodeling existing industrial properties and building on the current Highway Department
facility site.

On 1/23, | will be attending a WCA sponsored seminar in Stevens Point on the subject: “Roles
and Tools in County Administration”. The seminar will cover the topics relating to oversight vs.
implementation for County Supervisors; forms of County organization; performance-based
measurements in County government; and financial forecasting as a model for decision
making.

I'will have had 15 meetings with staff and other officials this month. These include meetings to
discuss personnel issues; an update to the County’'s web site format and functions; cot
videoconferencing with Human Services clients; and the new Highway Department facility
study.
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County Administrator’s
Monthly Activity Report
January, 2012

5. Highway Facilities Site Analysis

The firm Bray Associates Architects, Inc. was selected for developing plans and cost estimates
for the potential utilization of either one of two existing industrial sites in the City of Jefferson or
the current Highway facility site, for a new Highway Department main facility.

The County’s financial advisor, Ehlers and Associates, has been working on a land value and
tax impact analysis of vacant County land that could be used for a new Highway Department
main facility. Their analysis will include the land value and tax impact of the existing Highway
Department facility site, if the site were to be used for residential development as planned by
the City of Jefferson.

A joint meeting of the Highway, Infrastructure and Land and Water Conservation Committees
is scheduled to be held on 1/24 to receive a presentation of the reports from these two firms.
The joint committee will have the opportunity to make a recommendation to the County Board
on proceeding with site selection for this project. The joint committee will also discuss the
status of a site location for a new Highway Department satellite facility.

6. Personnel Matters

Department Head performance evaluations are up to date. The next evaluation is due on 2/14
and is currently being worked on.

On 1/17, the Human Resources Committee reviewed and apporved various updates/changes
to the County’s Personnel Policies. Some policies they reviewed are: 1) Progressive discipline
and just cause; 2) hiring and termination; and 3) part-time employment. At my request, the
Committee also approved recommending to the County Board, the reclassification of a
Custodian | position to Custodian [l in the Central Services Department. These Committee
recommendations will be forwarded to the County Board at its 2/14 meeting.

7. Board/Commission Appointments

There are no County Administrator appointments being submitted for confirmation to the
County Board on 2/14.

=y T2, 12
Gary R. Petre
County Administrator
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Jefferson County
Department Head Meeting

Wednesday, January 11, 2012
1:00 p.m.

Workforce Development
874 Collins, Rm 103
Jefferson, Wi

1. Exception Notice Reporting Procedures (Tonia Mindemann)
2. Review of additional Personnel Policy draft updates. (Terri Palm)
3. Department retention of committee meeting documents.

4. Workshop on implementation ideas for Strategic Plan’'s Governing
Assessment Report recommendations. (Steve Grabow to facilitate)

5. Department Head Items

2012 Tentative Meeting Dates (all meetings at 1:00 p.m. in Room 103 at
Workforce Development):
January 111

February 22™

March 21%

April 18"

May 9"

June 13"

August 15"

September 12

October 10"

November 14"
December 12th
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13.

14.

15.

16.

® N O ook WD =

AGENDA
Administration & Rules Committee

Jefferson County Courthouse
320 S. Main Street
Jefferson, WI 53549

January 25, 2012
8:30 a.m. - Room 112

Committee Members

Paul Babcock — James Braughler — Greg David - Jim Mode — John Molinaro, Chair

Call to Order

Roll Call

Certification of Compliance with Open Meeting Law Requirements

Review of Agenda

Public Comment

Approval of November 30, 2011 Administration & Rules Committee meeting minutes
Correct and approve December 13, 2011 County Board minutes

Discussion and possible action on implementing ideas related to the County’s governing
Assessment Survey Report

Discussion and possible action on changes to the County Board Rules

Discussion and possible action on the Law Enforcement/Emergency Management recommendation
regarding State of Wisconsin — Assembly Bill 173 and the resolution to oppose legislation AB173

Discussion and possible action on the Human Services Board recommendation — “Support
criminalizing violations of the 72 hour no-contact condition for domestic abuse offenders”

Discussion and possible action on Town of Koshkonong Resolution — “To preserve farmland, rural
character and habitat by opposing Fort Atkinson Hwy 12 bypass alternative 73"

Discussion and possible action on resolutions, letters or reports from other governmental agencies
s Resolution — “Supporting Niagara Escarpment Legislation”

County Administrator’'s monthly reports
Discussion and possible action on meeting dates

Tentative Future Meeting schedule and Agenda ltems

February 29, 2012 March 28, 2012 Aprit 25, 2012

17. Adjourn

The Committee may discuss and/or take action on any item specifically listed on the agenda

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made.






“Trust and Relationship Building”

Jefferson County
Administration and Rules Committee
Exercise
October 26, 2011
and
Department Heads Exercise
January 11, 2012

Participants

Jefferson County Administration and Rules

Committee:

John Molinaro
Jim Mode
Greg David

Paul Babcock

James Braughler
and
Gary Petre, County Administrator
Barb Frank, County Clerk

Jefferson County Department Heads:
Kathy Eisemann
Dennis Heling
Stacie Hoffman
Stacee Jensen
Rob Klotz
Terri Palm Kostroski
Tonia Mindemann
Jeff Parker
Gary Petre
John Rageth
Phil Ristow
Rhonda Rohloff
Carla Robinson
Gail Scott
Mark Watkins

Facilitated and Compiled By:
Steve Grabow, Professor and Community Development Agent
University of Wisconsin-Extension, Jefferson County Office

January 23, 2012 Draft




Jefferson County
Administration and Rules Committee
October 26, 2011

AGENDA
(Facilitated as part of the committee’s monthly meeting)

and
Jefferson County
Department Heads Workshop
January 11, 2012

AGENDA

Review handout on “Trust” (1 minute)

Review Executive Summary: “Governing Assessment Report” (3 minutes)
Exercise: See Question

Review handout of Administration and Rules Committee Exercise (1 minute)
Follow-Up

Adjourn Exercise/Workshop



Trust and Relationship Building Ideas:
By the Jefferson County Administration and Rules Committee
and
Jefferson County Department Heads

This “Proceedings Report” documents the ideas for addressing the issue of trust and
relationship building in County government from two separate, facilitated workshops. The first
workshop was convened with the Administration and Rules Committee with input by the
County Clerk. The second workshop was comprised of County Department Heads at one of
their monthly meetings convened by the County Administrator.

The Jefferson County Government Strategic Plan (Approved 2010) identified the topic of
communication/education/trust as the most strategic issue facing Jefferson County
Government. A follow-up on-line survey and report entitled, “Jefferson County Governance
Report” by the UW-River Falls Survey Research Center concluded that “...overall results
from this survey suggest a need for on-going efforts to improve communications and
trust on the County Board and throughout the government structure.”

The County Board Chair and County Administrator have supported this workshop series as a
way of beginning the dialogue around ideas and options for addressing the issue of trust and
relationship building.

This report organizes the ideas from the two workshops by themes or categories. The report
also indicates whether the idea was generated at the Administration and Rules Committee
(AR) workshop or Department Heads (DH) workshop. For each workshop, the same
discussion question, shown below, guided the idea generating exercise. This report does not
indicate the extent to which there was agreement or disagreement with each idea. Similarly,
there has not been any dialogue around the relative importance or priority of these ideas.

Section 1-Discussion Question: What are some ways to address the issues and needs
of “trust” and “relationship building” in Jefferson County government?

Visit of Departments/Orientation/Training/Education
a. Consider a “Mentor Program” for new supervisors (make it more formal). (AR)

b. Encourage (via Administration and Rules Committee) new supervisors to visit County
departments for 15 to 30-minute visits. (AR)

c. Continue formal orientation program for new supervisors. (AR)

d. Work with the department heads to design an on-site visitation/orientation program for
new and existing supervisors. (AR)

e. Suggest training for our “leaders” on civic responsibility and the public interest. (DH)

f. Educate the public about the role of County Government through things like Youth
Government Day; Park tours/walks; etc. (DH)

1



Encourage all Supervisors to attend the “orientation” every two years. (DH)
Educate/emphasize that Supervisors represent the whole County. (DH)
Orientation Ideas: Video clips giving synopsis of Departments. (DH)
Department Heads should explore new ways to educate Supervisors. (DH)
Develop video program on all 23 Departments (use service from County board

meetings or UW-Whitewater students) or supplement those videos produced for Youth
Government Day. Needs to be short clips! (DH)

Outreach Programs/Groups/Citizen Involvement

a.

Implement the “Speaker’s Bureau” notion of making others aware of County
government. (Seek interest from other supervisors/department heads to participate in
this.)

e Template presentation (AR)

Determine the “list” of potential groups with whom we need better communication and
relationships. (AR)

Determine mechanism to “retain” input by public at committees (supplemental
information).(AR)

Supervisors avoid bad behavior to citizens at public meetings. (DH)
.Motivate citizens to “contact” their Supervisors. (DH)

Recognize those dedicated Supervisors who do a good job of reaching out to the
citizenry. (DH)

Give Supervisors ideas on how to reach out to citizens. (DH)

Follow meeting protocol to respect citizen input (example: Rock River Clinic hearing at
Finance/Human Resources). (DH)

Committees/Relationships/Department Head Interaction with Supervisors

a.

b.

C.

Expand opportunities with for County committee chair meetings to address relationship
building. (AR)

Design a dialogue among department heads and committee chairs on meeting and
agenda setting. (AR)

Use the Committee Chairs Committee to bring together Department Heads and
Committee Chairs. (DH)



d. Encourage County Supervisors to speak to Department Heads on important issues
(create a bridge for Supervisors to meet with Department Heads). (DH)

e. Encourage Supervisors to talk to Department Heads on “budget amendments” that
have big impacts on Department operations (become familiar; get it out in the open;
etc.). (DH)

f. Supervisors avoid attacks on Department Heads in an inappropriate manner. (DH)
g. Have the Department Heads come up with many ways to reach out/communicate with

our Supervisors. (DH)

Resource Materials/Preparation/Background Information
a. Supervisors show respect of work done at the Committee level (and do homework on
the reasons). Note: Some Supervisors do! (DH)

b. Have Supervisors bring the “resource materials” provided by the Department to the
meetings. (DH)

c. Help Supervisors change their attitude so that they are prepared for meetings. (DH)

d. Department Heads should look at ways that we can do a better job of providing key
rationale for resolutions/recommendations (short bullet points). (DH)

e. Department Heads should provide better background information on issues that go
before Committees — more “guest speakers”. (DH)

Getting To Know Each Other/interview
a. Provide opportunities for County Board members to know each other on a personal
level. (AR)

b. Interview new individual supervisors (by Board Chair) to get know them. (AR)

Strategic Plan
a. ldentify our “successes” in implementing parts of our Strategic Plan. (Determine who
and how to keep track of our successes.) (AR)

Workforce/Relationships
a. Figure out ways to improve relationships between County Board members and the
general employees/workforce.
o Determine ways that provide opportunities for workforce individuals to feel
“comfortable” approaching and engaging County supervisors
e Speak directly to/have conversational opportunities with workforce and supervisors
(informal conversations, attend staff meetings, etc.) (AR)




Section 2-Observations and Next Steps

Observations after Department Head Workshop

s We came up with many of the same ideas as Department Heads.

% Personal relationships: on both lists

Follow-Up

Administration and Rules Committee Workshop:

% After the Administration and Rules Committee workshop, the Committee along with
the County Administrator agreed that a similar workshop should be conducted at a
County department head meeting. This workshop would provide opportunities to
receive input on other ways to address the issue of trust and relationship building.
The Administration and Rules Committee and the County Administrator will further
review the collective ideas.

Department Head Workshop:

% Type up and share with Administration and Rules Committee



Appendix
e Trust (One-page summary of key concepts)

e Executive Summary: Governing Assessment Report, 2011 (Excerpt)



Leadership Development Process™ Self-Awareness

Trust

Why do people make jokes about used car salesmen? What made you decide on your choice of a
family doctor? What distinguished your insurance agent from all others? Why do you (or don’t

you) enjoy working for your organization?

Diverse questions, to be sure, with many answers. But one commonality always shows up, in
however diverse forms, as people answer those questions. The commonality is trust, or lack of it.

It’s expressed in different ways.

“He seemed genuinely interested in helping”. “He was there when I needed him”. “She’s the kind of
person you can count on”. “Around here, they make you feel like part of a team”. “If he says he’ll

do it, it’s as good as done”,

Or the opposite.

“He only seemed interested in what he’d get out of it”. “I got the impression he was thinking about
something else when I was talking to him”. “That’s her promise this week. She’ll have an excuse
next week”. “Around here, you're on your own. Nobody cares whether you succeed or fail”.

Trust is the foundation of all relationships. People want to work for organizations and leaders they
can trust. People buy from the companies and from salespeople whom they trust. They may not say

it that way, but that’s what they do.

An organization has goals, objectives - tasks to perform. But an organization is people .... people
working together to accomplish organizational and personal goals. These goals are more likely to
be met if there is a consistently high level of trust, both inside the organization, and with customers

outside.

That statement - that trust is the key element in achieving organizational goals - runs contrary to
some assumptions that have been made in business over the years. Those assumptions have run
along the lines that a good product at a good price, coupled with some smooth sales techniques, will
look after the sales. And that employees will be happy as long as you pay them well, and treat them
fairly.

Those things may be true, but both employee and client expectations have changed in recent

*

years, and with that change has come a greater need for integrity on the part of both leaders and %

employees. Trust has become an essential part of the relationship between lcaders and employees,
and the organization and their clients.

Notes:
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Executive Summary

In April of 2011, the Survey Research Center at the University of Wisconsin at River Falls sent
out invitations to participate in a survey to assess Jefferson County governing practices,
functions, relationships and other governing considerations. The survey was sent to 662 people
affiliated with Jefferson County government (county board supervisors, local government
officials, the county’s constitutional officers, department heads, and county workers). A total of
344 uscable surveys were returned for a completion rate of 52%. Responses were received from
20 county board supervisors, 28 department heads or constitutional officers, 248 county workers,
and 48 local government officials,

Based on the size of the sample and other statistical properties, the SRC believes the responses
are likely to accurately reflect opinions of these participants in Jefferson County government.

Describing the Sample. The sample was equally split between men and women and participants
have more formal education than the average for Wisconsin — 40% of the respondents had a 4-
year college degree or more compared to 25% for the state as a whole. There was also a
relatively even distribution of respondents in terms of how many years of service they had with
Jefferson county (e.g. 23% had fewer than 5 years of service with Jefferson County and the same
proportion had more than 20 years of service to the county).

Overall Evaluation of Jefferson County Government. About two-thirds of the respondents said
that they thought that overall Jefferson County government was either “effective” or “very
effective.” Only 17% of the respondents said Jefferson County government was “ineffective” or
“very ineffective.” In contrast, only half the respondents said that the value of Jefferson County
government, relative to taxes paid was “excellent” or “good.” Somewhat surprisingly, only 47%
of county employees, the people directly delivering county services, felt that the value of their
services compared to taxes paid was good or excellent.

Assessment of the County Board and Its Committees. Members of the board of supervisors and
department chairs/constitutional officers were asked to assess multiple dimensions of the
performance of the board and its committees. In terms of board operations and planning, there
was widespread agreement that the board and its committees have effective rules but few feel the
board defines clear short- and long-term goals. Similarly, board committees received relatively
high ratings for having active and engaged members but low ones for doing long-term planning.

Feedback on the board’s internal dynamics was relatively negative. Fewer than half said the
board uses the talents of its members effectively and more respondents disagreed than agreed
that the board minimizes personality differences, avoids conflicts of interest, and trust each other.
There are sharp divides on the board itself with respect to these issues. The overall results of this
section of the survey suggest a need for on-going efforts to improve communications and trust on
the board and throughout the government structure. These findings confirm and reaffirm the
highest priority strategic issue identified in the recently completed Jefferson County
Government Strategic Plan which is:

Communication and Education. How can County government educate both the public and
its own internal stakeholders about its mission and services?




UW Extension research indicates that creating an environment of trust is essential for any
organization seeking a high level of success.

In terms of board function, there is general agreement that board meetings are run effectively. In
contrast, opinion is evenly split between those who agree and disagree that the board avoids
hidden agendas and participates in needed professional development. Compared to county board
members, department heads/constitutional officers were much less likely to agree that the board
reaches decisions efficiently and that the board understands the decisions it reaches. It might be
worthwhile to assemble a focus group of department heads/constitutional officers to try to
identify ways in which these aspects of county board functions could be improved.

In terms of opinions about the regularity with which the County Board reviews its strategic
issues, the dominant theme is that substantial proportions of respondents said they didn’t know if
this was true. Given that the people who answered these questions (county board members and
department heads/constitutional officers) would be expected to be intimately involved in
planning, the proportion of “don’t know” answers seems quite high.

Most respondents felt that Jefferson County uses its resources effectively but that county
decisions are driven by the budget much more than the strategic plan. The proportion of
respondents who felt the county has an adequate budget was essentially equal to the proportion
who disagreed with this assessment. Interestingly, county board members seemed less certain
that the current budget is adequate than did the department heads/constitutional officers.

Relations Between the Board, County Offices, and the Public. Half or fewer of the respondents
agreed that the county board seeks input from the public, is accessible, respectful, honest, fair,
responsive, and communicative. All groups (board members, county workers, etc.) answered
these questions. County workers were significantly less likely to agree that the board possesses
the qualities listed above and more likely to say that they don’t know if they do.

The survey results also document some tensions between the board and county employees.
Fewer than half agreed that county workers respect the board, that the board supports
professional development for county workers, that the board respects county workers, avoids
micromanagement, provides a good flow of information, and is trusted. Only about one-in-five
agreed that county employees are politically neutral. The general conclusion the SRC reaches
from these results is that communication needs to be improved by all elements of Jefferson
County government: the board, department heads/constitutional officers, and workers.

In contrast, most respondents felt that county offices had positive relations with Jefferson County
citizens. Relatively large percentages agreed that county workers were honest, accessible,
respectful, fair, and well-trained. These opinions were shared by county board members,
department heads/constitutional officers, and workers. Local government officials were less
convinced that county offices demonstrate these characteristics.

Opinions about the degree to which Jefferson County government is open to or is practicing
intergovernmental collaboration are decidely mixed. Nearly half of all respondents (limited to



board members, department heads/constitutional officers, and local government officials) said
that county offices were receptive to collaborations with other units of government.

Open-ended comments tended to support the overall conclusion from this report. Specifically,
there appears to be a need to build cohesion within the county board and to improve
communications between all parts of Jefferson County government.

Survey Purpose

The purpose of this study was to gather input from Jefferson county board supervisors, local
elected officials, the county’s constitutional officers, department heads, and county workers
about strategic issues facing County government. In particular, this survey examined
communication and intergovernmental collaboration in Jefferson County. County officials chose
to work with the Survey Research Center (SRC) at the University of Wisconsin — River Falls to

implement the survey.

Survey Methods

In April 2011, the Survey Research Center (SRC) at the University of Wisconsin - River Falls
emailed invitations to 662 people affiliated with Jefferson County government (county board
supervisors, local government officials, the county’s constitutional officers, department heads,
and county workers). The initial invitation was followed by a reminder sent to non-respondents.
A total of 344 useable surveys were returned for a completion rate of 52%.

The accuracy of the estimates included in this report depends upon how we define the
“population.”

e If we consider the 662 people invited to participate in the survey as a single population,
the estimates are expected to be accurate to within plus or minus 3.6%.

e If we consider the responses of the 20 supervisors (out of the 30 people on the board), the
estimates are expected to be accurate to within plus or minus 12.9%.

e If we consider the responses of the 28 department heads and elected constitutional
officers (out of 31 in these positions), the estimates are expected to be accurate to within
plus or minus 5.7%.

e If we consider the responses of the 248 county workers (out a total of 515 workers), the
estimates are expected to be accurate to within plus or minus 4.5%.

¢ Because we didn’t have a total number of local government officials, we could not
estimate a confidence interval for the 48 responses we received from this group.

Any survey has to be concerned with “non-response bias.” Non-response bias refers to a
situation in which people who don’t complete a questionnaire have opinions that are
systematically different from the opinions of those who complete their surveys. Based upon a
standard statistical analysis that is described in Appendix A, the SRC concludes that there
is little evidence that non-response bias is a concern for this sample.






*Annual Meeting (Required by Statute) [am. 03/09/10, Ord. 2009-24]

(b) In the event of inclement weather, the Chair may cance! a meeting. Any meeting cancelled by the
Chair under this section shall be held on the next succeeding Tuesday unless that Tuesday is an election day which will
then make the meeting day on the Monday preceding the election. [cr. 03/11/08, Ord. 2007-34]

(c) In addition to the methods prescribed by Wisconsin Statute Section 59.11, a Board meeting may be
convened by the Board Chair in case of emergency to authorize repairs of county buildings, or take other necessary
action to respond to the emergency. [Created 10/14/08, Ord. No. 2008-21]

(2) Board meetings shall commence at 7:00 p.m. unless by majority vote the Board prescribes a different time
for convening. [Amended 02/10/04, Ord. 2003-34; amended 02/14/06, Ord. No. 2005-47]

(3) A majority of all members elected to the Board must be present to constitute a quorum for the transaction
of business. In the absence of a quorum, those present may order a call of the house to compel the attendance of absent
members, or they may take a recess or fix a time to which to adjourn and adjourn.

(4) For the April organizational meeting held in even-numbered years the order of business shall be:

(a) Call to order and pledge of allegiance.

(b) Administration of oath of office and roll call by County Clerk.

(c) Certification of compliance with Open Meeting Law.

(d) Approval of the agenda.

(e) Election of Chairperson and Vice Chairpersons.

H Adoption of rules of order.

(g) Committee elections, if called for by the rules.

(h) Follow order of business as established for other meetings, except that no annual reports of

department heads will be presented at the organizational meeting. [Amended 3/12/02, Ord. 2001-29;
amended 02/14/06, Ord. No. 2005-47]

(5) The order of business for all other board meetings shall be as follows:

(a) Call to order and pledge of allegiance.

b) Roll call by County Clerk.

(©) Certification of compliance with Open Meeting Law.
(d) Approval of the agenda.

(e) Approval of minutes of last meeting.

H Written communications provided to Board. [am. 03/09/10, Ord. 2009-24]
(g) Public comment.

(h) Annual reports of department heads.

(i) Committee elections.

G Committee reports, resolutions and ordinances.

&) Unfinished business.

U] Committee and Board appointments.

(m) Announcements.

[Amended 02/14/06, Ord. No. 2005-47]

(6) The Chair may limit the number of persons addressing the Board under Section 3.01(5)(g) to a number
determined by the Chair to reasonably represent the views of large groups of persons wishing to address the Board, so
as to prevent repetition. The length of time allocated to any person addressing the Board under Section 3.01(5)(g) shall
not exceed 3 minutes and may be shortened at the discretion of the Chair, with all public comment confined to a
maximum of 30 minutes. [Amended by renumbering in Ord. 2005-47, 02/14/06; am. 04/19/11, Ord. 2011-03]

3.02 ORGANIZATION. (1) The Board shall, as provided by s. 59.11, Wis. Stats., organize at the April
meeting in even-numbered years by electing a Chairperson, a Vice Chairperson and a Second Vice Chairperson by






Board. The County Administrator shall attend board meetings and shall assist the Board whenever possible.
The County Administrator may present matters to the board for consideration.

(2) The County-Clerk Finance Director&ou’ﬂwv _AOWATSraYor?; upon request, and the County Treasurer shall
prepare and present to the County Board a complete monthly financial statement and shall keep the Board informed of
the County's financial condition, including the investment of surplus funds.

(3) The County Clerk shall attend board meetings and shall perform administrative duties related to the Board.

(3) (4) The Corporation Counsel shall attend board meetings and shall serve as parliamentarian and legal
advisor to the Board.

3.05 STANDING COMMITTEES. (1) Standing committees of the Board shall be appointed for two-year
terms by the Chairperson of the Board after his/her election and prior to June 1 in even-numbered years, unless a
different date for appointment is specifically prescribed. When necessary for the orderly transaction of business prior
to the formal appointment of new committees, the Chairperson may appoint temporary committees and committee
chairpersons to address pending items assigned to a standing committee. The temporary committee may act until the
earlier of June 1 or the date the Chair files permanent appointments with the Clerk. The Chairperson shall file a list of
the committee appointments with the County Clerk and the County Administrator. Any mid-term committee
appointments by the Chairperson shall be filed with the Clerk who shall present them to the Board as a communication
at the next regular County Board meeting. The Chairperson shall be an ex officio member of all standing committees,
and shall be allowed to vote in order to break a tie, and shall be counted as a member if necessary to create a quorum at
the committee’s meeting, and shall also be allowed to vote in that case. When an issue arises at a County Board
meeting or administratively that is not clearly assigned to a standing committee by the Board Rules or a prior
resolution, the Board Chair shall designate the committee to which the issue shall be assigned. [Amended 03/09/04,
Ord. No. 2003-35; amended 06/08/04, Ord. No. 2004-10; amended 12/13/05, Ord. No. 2005-31; amended 07/11/06,
Ord. 2006-07; am. 07/10/07, Ord. No. 2007-16]

(2) Standing committees of the Board and duties shall be as follows:

(a) ADMINISTRATION & RULES COMMITTEE - Five members: County Board Chair, First and
Second Vice Chair and two other members. This Committee shall supervise the office of the County Administrator
and shall handle matters pertaining to said office. Committee proposals and recommendations shall be subject to
approval of the County Board. This Committee shall also meet with circuit court judges as called, to discuss common
goals and concerns within the Jefferson County Circuit Court system. The Committee shall work with the courts to
implement such goals. This Committee shall also meet with the Clerk of Courts, the Register of Deeds and
Corporation Counsel with regard to matters pertaining to said offices. [Amended 03/12/02, Ord. No. 2001-30; am.
07/10/07, Ord. No. 2007-11; am. 03/11/08, Ord. 2007-37]

Matters pertaining to proposed state legislation, county board rules and county board minutes shall be handled
by the Committee. During the last three months of its term, the Committee shall draw specifications, solicit bids, and
file a recommendation with the County Board in March of even-numbered years concerning which newspaper in the
County shall be the official newspaper and printer for the two-year term of the new County Board. The Committee, on
behalf of the Board, shall be authorized to approve the minutes from each March meeting and any other meeting when
the County Board does not meet in sufficient time to approve the minutes for publication as required by Section
59.14(2), Stats. [cr. 07/10/07, Ord. No. 2007-11]

The Administration & Rules Committee is authorized to petition the Jefferson County Circuit Court for an
order dividing a municipality into wards in accordance with applicable law and the County’s tentative supervisory
district plan upon a municipality’s failure to divide or submission of a division which does not comply with the
tentative supervisory district plan. [cr. 07/12/11, Res. 2011-34]

The Board Chair and one committee member shall serve as Jefferson County’s representatives to the
Inter-County Coordinating Committee. The Board Chair, a committee member and the County Administrator shall be






Jefferson County’s representatives on the Inter-County Data Processing Commission. [Amended 03/14/06, Ord.
No. 2005-48a]

(b) FAIR PARK COMMITTEE - Five members. The Fair Park Committee shall recommend Fair Park
policies to the County Board and provide the Fair Park Director with guidance and assistance, as requested, in the
operation of Jefferson County Fair Park. The Fair Park Committee may establish policies relating to the operation of
the County Fair not requiring Board action and is authorized to contract for entertainment, sponsorships valued up to
$50,000 and to lease space to exhibitors for up to 15 days without further approval from the Board. The Fair Park
Director may approve the entertainment contracts when the necessity for approval arises between scheduled Committee
meetings. All approvals by the Director shall be reported to the Committee. In addition, the Fair Park Director may
contract for sponsorships up to $20,000 and enter leases for property storage that exceed 15 days. Sponsorships valued
between $20,000 and $50,000 may be approved by the Committee. Sponsorships affecting other county departments
shall be approved by the Board regardless of the amount of the contract. For events which are new to the Jefferson
County Fair Park, the Fair Park Director shall consult with the County Administrator before the Committee or Director
enters into a contract or lease. All contracts shall be submitted to the Corporation Counsel for approval before
execution. The Director shall be responsible for the maintenance of the Fair Park buildings and grounds, and may
propose plans for capital improvement and operational budgeting for review by the Committee and consideration by
the Board. The Committee shall establish fees as part of the next year’s budget and the Director may set unanticipated
fees during the year and report such fees to the Committee. The Director may deviate from the established fee structure
when it is advantageous to the operation of the Park, and shall report such arrangements to the Cominittee. [Amended
04/18/06, Ord. No. 2006-01; am. 05/08/07, Ord. 2007-06; am. 11/13/07, Ord. No. 2007-23; am. 01/13/09, Ord. 2008-
26]

(¢) FINANCE COMMITTEE - Five members. County Board Chair, a Vice Chair designated by County
Board Chair, and three other members. This Committee shall receive the proposed county budget from the County
Administrator and shall conduct hearings necessary in the review of the proposed budget. The County
Administrator and staff shall meet with the Committee and shall assist in the preparation of the budget. [Amended
05/11/04, Ord. No. 2004-04; am. 03/09/10, Ord. 2009-24]

The Committee shall meet on matters of budget control and shall make necessa‘ry permitted transfers as
authorized by the provisions of 5. 65.90(5)(b), Stats. The Committee shall propose necessary budget transfers and
amendments requiring County Board action. [Amended 03/14/06, Ord. No. 2005-48d]

The Committee shall recommend to the Board the departments to be audited, the auditors to be employed,
and shall report to the Board the results of such audits. A subcommittee consisting of any three Finance Committee
members (of which two shall constitute a quorum) shall may meet each month to audit and approve for payment
proper vouchers, expenditures and claims against the County, except vouchers, expenditures and claims pertaining
to the Highway Department, Human Services Department;-Ceuntryside-Heme and Veterans Service Commission.
The Committee shall supervise the collection of delinquent taxes and is authorized to sell foreclosed properties in
accordance with Resolution No. 2002-16. This Committee shall be responsible for the sale of county-owned land
other than that obtained through tax foreclosure, and shall present contracts for sale of such land to the Board for
approval. [Amended 08/13/02, Ord. No. 2002-16; amended 03/14/06, Ord. No. 2005-48d, effective 04/18/06; am.
03/11/08, Ord. 2007-39]

The Committee shall supervise the County’s contracts with the Jefferson County land preservation groups.
[Amended 04/16/02, Ord. No. 2002-05; amended 03/14/06, Ord. No. 2005-48d]

The Committee shall, together with the County Administrator and Corporation Counsel if bids are taken,
recommend to the County Board the types and amounts of insurance to be carried and also the insurance carrier to
whom such insurance shall be awarded. The Committee shall be authorized to renew insurance contracts without
bidding same, when it finds renewal is in the best interest of Jefferson County.

The Committee shall work with the County Treasurer, and County Clerk and Finance Department in
handling bustess matters and-in-selvine—problems-related to those offices and shall present matters to the County
Board on behdlf of said offices whenever necessary.
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