=
2

14.
12.
13.
14.
15.
16.
17.

W N o oW e

Infrastructure Committee
*Revised 08-03-2012

AGENDA
Jefferson County Courthouse
320 S. Main Street, Room 112

Jefferson, WI 53549

August 7, 2012
1:30 p.m.

Committee Members
Richard Jones, Rick Kuhiman, Vice Chair, Russell Kutz, Don Reese, Chair, Dick Schultz, Secretary

Call to order

Roll call

Certification of compliance with the Open Meetings Law

Review of the Agenda

Public Comment

Approval of the July 18, 2012 Infrastructure Committee meeting minutes
Communications

*Closed Session per §19.85 (1)(e) Deliberating the purchase of public property
*Reconvene in open session to take possible action on item discussed in closed session

Discussion and possible action on a resolution authorizing that an offer be submitted on the purchase of the
old Countryside Home property.

Discussion and possible action on design of the Lake Mills Highway Satellite Facility.
Courthouse Parking Structure Project update.

Courthouse Security Entrance design update.

Discussion and possible action on 2013 Requested Capital Projects.

Potential items for the Committee’s next meeting

Set tentative next committee meeting time and date.

Adjourn
2012 2013
September 19™ (Reschedule) January 16"
October 16" February 20"
November 21st March 20"
December 19" April 17

All meetings in Room 112 at 10:30 a.m. unless noted

The Committee may discuss and/or take action on any item specifically listed on the agenda

Individuals requiring special accommodations for attendance at the meeting should contact the County
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made



Jefferson County Board
Committee Minutes

July 18, 2012
Infrastructure Committee

1. Call to order
Meeting called to order by Supervisor Reese at 8:30 am.

2. Roll call of Committee Members
Richard Jones, Rick Kuhiman, Russell Kutz, Don Reese, and Dick Schultz.

Others Present: Gary Petre — County Administrator; Phil Ristow - Corporation Counsel;-John Molinaro -
County Board Chairman; Karyn Spory, Reporter — Jefferson Daily Union; Tammie Jaeger — Administrative
Assistant-Confidential; Mark Miller — Central Services Supervisor; Supervisor Walt Christensen; Donna
Haugom — Emergency Management Director; Supervisor George Jaeckel; Supervisor Greg David; John Rageth
— MIS Systems & Application Manager;. Bill Buglass - Payne & Dolan; Tim Frietag - City of Jefferson
Administrator; Sheriff Paul Milbrath; Roland Welsch — MIS Information Technology Manager; Cory Lapworth
— Continuum Architects.

3. Certification of compliance with the Open Meetings Law
The County Administrator reported that the meeting agenda was properly noticed in compliance with
the law.

4. Review of the Agenda
No changes were made.

5. Public Comment
Supervisor Jaeckel encouraged the committee to consider the old countryside site for the new highway
shop.

6. Approval of the June 19, 2012 Infrastructure Committee meeting minutes
Motion made by Supervisors Schultz; Second by Supervisor Jones to approve the June 19, 2012
Infrastructure Committee meeting minutes as printed. Ayes-All (Motion Carried)

7. Communications
¢ DBudget Materials
o Highway Facility building cost estimates
» Countryside Home property appraisal and marketing materials

8. Discussion and possible action on Resolution No. 2012-22 amending the County Grounds Use and
Weapons Policy
Phil Ristow provided information for the committee to review and discussed the resolution. Sheriff
Milbrath agreed with the ordinance as it relates to the courthouse building and felt that Parks and Fair
Park should be considered separately. The committee discussed their options and agreed with the
revisions that Corporation Counsel presented.

Motion made by Supervisor Kuhlman; Second by Supervisor Jones to send the resolution back te County
Board with the additional language that was discussed. Ayes-All (Motion Carried)

9. Discussion and possible action on Highway Facility Project
Gary Petre provided handouts and discussed the information regarding Highway Facility building cost
estimates for the two sites: Old Countryside and the County Farm. He also provided the committee with
marketing materials for the former Countryside Home property and an executive summary of a
November, 2010 appraisal. We are waiting for asbestos results for the site. Tim Frietag, from the City of
Jefferson, told the committee that if the City Council would consider a rezoning request, the process
could take 45-75 days to get rezoned. The committee will discuss this again when all of the information
is available for their consideration. No action taken.
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Courthouse Parking Structure Project Update
Mark Miller reported that the project is on schedule. There was a change order in the amount of $7,000
to bring an entrance door handicap ramp up to ADA Code compliance.

Motion made by Supervisor Schultz; Second by Supervisor Kutz to approve the change order for the ADA
ramp relocation. Ayes-All (Motion carried)

Discussion and possible action on addition of new courthouse security entrance

Gary Petre updated the committee on the status of the new courthouse security entrance. john Molinaro
explained that there was concern at the Finance Committee meeting regarding the closing of the main
front entrance to build a new courthouse security entrance. The committee will continue to receive
updates on the security entrance project. No action taken.

MIS Audit Update
An updated status report of the audit recommendations were provided for the committee to review.
Gary Petre discussed the report. No action taken.

Discussion and possible action on Resolution 2012-18 “Establishing policy for commemorative
personal signs or plaques on county property”

Phil Ristow reviewed the intent of this resolution with the committee. He researched whether or not
other counties had any policy on this. He did not find any other counties that had policies that addressed
this issue. No action taken.

Discussion and possible action on the purchase of services and software for the updating of the
MIS Disaster Recovery Plan and integration with the County’s Continuity of Operations Plan
Roland Welsch and Donna Haugom discussed the MIS Disaster Recovery Plan. Roland Welsch informed
the committee that our current plan is completely out of date. This project went out for bids.
Contingency Planners, Inc. is a very experienced company and came in with the lowest bid. Donna
Haugom explained that she relies heavily on MIS to help integrate this project as part of the Continuity of
Operations Plan.

Motion made by Supervisor Kuhlman; Second by Supervisor Jones to forward a resolution to the County
Board to approve Contingency Planners, Inc. to complete this project in the amount of $31,000. Ayes-All
(Motion Carried)

Discussion and possible action on 2013 MIS Department Budget

MIS Budget information and spreadsheets were provided for the committee to review. Gary Petre,
Roland Welsch, and John Rageth went over the information and explained the spreadsheets. No action
taken.

Discussion and possible action on 2013 Central Services Department Budget
Gary Petre provided information on the 2013 Capital Outlay Requests for the committee to review. Mark
Miller went over his requests with the committee. No action taken.

Discussion and possible action on 2013 Capital Projects
Gary Petre will bring a list of Capital Projects back to the committee. The committee will review them at
their August 15% meeting. No action taken.

Potential items for the Committee’s next meeting
¢ Discussion and possible action on Highway Facility Project
Discussion and possible action on Highway Satellite facilities
Discussion and possible action on the Courthouse bathrooms remodeling projects
Discussion and possible action on addition of new courthouse security entrance
Courthouse Parking Structure Project Update
MIS Audit Update
Discussion and possible action on 2013 Capital Projects

* & & & » ®

Set tentative next committee meeting time and date (August 15, 2012)

Adjourn
Supervisor Kuhlman made a motion to adjourn; Second by Supervisor Schultz at 12:15 p.m. Ayes - All
{Motion Carried)



Site G — Old Countryside Home

60 acres more than sufficient

Not compatible with City Land
Use

Site elevation is crowned

higher toward street, requiring .
terracing and retaining walls
IRV E

2 curb cuts on Wisconsin Ave

will need acceleration lanes

1.4 Mi. to STH 26




Distance to STH 26

Cl- dm
G2— 25 mi
D-  9mi
F - 1.6 mi
G-  14mi

Secondary access
routes to downtown
Jefferson

C2 is closest
F is farthest




Division

Description

Quantity Unit

otal Cost}

Division 31

Division 32

Earthwork

Contractor mobilization

Earthwork - Site preparation
Earthwork - Stripping and Stockpiling
Earthwork - Finish Grading

Gas, Power senices from ROW

subtotal

Exterior Improvements

Drainage and containment

Paving - Asphalt

Private Access Road

Site improvements - fencing, gates, signage
Site Lighting

Landscaping

subtotal

Site Specialties

Vehicle scale (above grade)
Fueling Station

Fueling station canopy

Salt Storage Shed (Gambrel Style)

subtotal

Sitework Total

JEFFERSON COUNTY HIGHWAY MAINTENANCE FACILITY

1 allow

1 allow
135,000 sy
135,000 sy

1 allow

1 allow
32,070 sy
100 LF

1 allow

1 allow

1 allow

1ea

1 allow

1 allow
18,000 sf

$25,000.00
$45,000.00
$1.61
$0.85
$10,000.00

$128,000.00
$6.50
$125.00
$125,000.00
$32,000.00
$15,000.00

$64,000.00
$180,000.00
$45,000.00
$31.00

$25,000.00
$45,000.00
$217,350.00
$114,750.00
$10,000.00

$412,100.00

$128,000.00
$208,455.00
$12,500.00
$125,000.00
$32,000.00
$15,000.00

$520,955.00

$64,000.00
$180,000.00
$45,000.00
$558,000.00

$847,000.00

$1,780,055.00




Site Summary Costs

Building Construction Cost Total
Site Work and Site Specialties
Construction Contingency (5%)

112,025 sf $99.80 $11,179,615.00
$1,780,055.00
5% $647,983.50

Site Total Construction Costs

Other Project Costs

$13,607,653.50

Suney & Soils Exploration
Demolition Puerner St
Demolition of Nursing Home, Site
Purchase of Land

Temporary Quarters

City Utility Improvements
Architectural/Engineering Fees
City Building Permit Fees
Planning Application Fees

Sale of Puemer St Site Offset

$15,000.00
$100,000.00
$800,000.00
$750,000.00
$0.00
$5,000.00
$680,382.68
$56,005.81
$15,000.00
-$700,000.00

Other Project Costs

Site A Total Project Costs

Green Option Add Ons

Total Costs with Add Ons

$1,721,388.48

$15,329,041.98
$ 780,207.10

$16,109,249.08

JEFFERSON COUNTY HIGHWAY MAINTENANCE FACILITY




Department; Sherift

Jefferson County
Capital Outlay Request

2013 Budget
For Personal Property Assets Over $5,000 Per Unit

rage1l of 1

/172012

Replacement or

Adrministrator Approve/

Priority New ftem lrem Drescription/Project Quantity Unit Price Total Cost Account Number Funding Source Disapprove
1|Replace Patrol Squads & K-9 Vehicies & Titles 8 $28.075 $224,600 2001,594811 Tax Levy
1[Replace Detective Vehicles i $23,500 $23,500 2001.594811 Tax Levy
1[Replace CIS Server Replacement 1 $165.000 $163.600 2001.59481 Tax Levy
1|Replace Replace/Retire K-9 Deuce 1 $5.300 5,500 2001.594818 Tax Levy
1| New FRED SR Forensic Computer System/Analysis 1 $17.30G $17,500.00 2001.594818 Tax Levy
1|Replace Pigital Recording Sysvtem for Detective Division 1 $10.,400.00 $10,400.00 2001.59481% Tax Levy
1{Replace Harley Davidson Patrol Motorcycles 2 $18.500.00 $37.000.00 2001.394819 Tax Vevy
i {Replace Snowmobiles 2 £10,000.00 $20,000 2152.394819 Tax Levy
| New Propane Systems for Tahoes 8 $6,2350 $50.000 2001.394810 Tax Levy
I {New MDC for Motorcycles Z $3,000 $10,060 2001,394819 Tax Levy

| Total $563,500

Please list requests in account number order
Eriority. Prioritize the ttmes listed above with One (1) being highest priority, Two (2) next highest, ete.
Round all amounts 1o nearest whole doilar.

2013 Rec Capital form 2014-18




Lrepartment; Gup.rr-/ 80/‘?/&0 &/)

Capital Outlay Request
2013 Budget

For Capital Assets Over $5,000 Per Unit

vage [ ot /

Ad:mmstrato:

Please st requests in accouni number order

Priority: Prioritize the itrnes listed above with One (1) bewng highest priority. Twe (2) next lighest, <tc.

Round all amounts to rearest whole doliar,

Replacement or .' L ' {7 Approvel
| Priority ‘Newltem | Item Description/Project Quantity | Unit Price Totat Cost Account Number Funding-Source - Disapprove:
/| NEW | Cerr Prome Sicnmi Reoosr22 47~ | 25% [0000 | 2S00 S9vEr9 Téx Levy | | R SO0
WFO BLOG — SPLIT hirist F EMIELE
MGNT;- U b/ ExT " Ario Hurteed SEQV.

Capiial ferms 2013



CPosreo F-3-/3
Jefferson County

Capital Outlay Request
2013 Budget

For Capital Assets Over 85,0060 Per Unit

1Jepertment; Central Services Dept. {/927) }ﬁ 2 CE / o F /
Administrator
Replacement or Approve/
Priotity New Item Item Desoription/Projeot Quontity | Unit Prico Total Cost Acoount Number Funding Source Disapprove
1[Replacement [Repiace HVAC unit #4 South end Courthause $50,000 190159481 [Tawlowy_ el | €0 0 op
pd
1iReplacement tRe Roof section ID Courthouse 824,000 1901.594822 | Tax levy 24 pon
1|Replacement [Re Roof section F Sheriffs Dept. $23,000 1501.594822 | Tax levy 2 é XX
1{Repacement [Complete tear off and re roof MIS facility 510,000 1901.594822 | Tandovy RA/REL| 4p poo
4

~rotat 107,000 |- " R . : :

Pleass list requests in account number order \
Pricrity: Prioritizs the itmes listed above with Orsa (1) being highest priority, Two {2} next ighest, eto, #é0 0o £ 7000
Reound all amounts to nearest whola dollac, ’

Canpvyover  THxX LEVY

Cuaghal forms 2013



Pepartn

MDD

Jetterson Lounty
Capital Outlay Request

2013 Budget

For Capital Assets Over 55,600 Per Unit

rage

ol [

Replacement or

Adminisirator
Approve/

Priority New Hem Ttem Description/Project Quantity | Unit Price Total Cost Accowst Number Funding Source Disapprove
TROUTST A E LB WEFC ERE 01 5
1| New Cell phone booster for 14 €t =h) t 10000 10.000 |8501.394810 TA% L EVY | /6 anp
1 New VMWarc server t| 30000 30,000 |8501,594819 (20.67) |25 sca
hd -
1|Replacement |UPS for WFD 76000 76.000 [8501.594820 76 600
7
8501 | Total 116,000 /76 000
1|Replacement | Furnace boiler for hot water heat i 13000 13.000 18510.594810 {2 000
1{Repiacement | Door. outside repair. Focus on Encrgy updates H 3000 5,000 [8510.394813 <& poo
o
8510{Total 18.000 /8 ooo
8320|Toal - |None -~ G —
1{Replacement {color copier | 10000 10,000 18525594810 /e 06
11 Replacement {black and while copier 11 30000 50.000 {8525.594817 (jac;oo
i
8525 Towai 68,000 &0 000
/94 60g
Totat 194.000 R

Please it requests 1n account number opder

Prionty Priannze

Round all amounts o nearest whole dollar

tmes hsted above with One (5 ) bemg highest poordy, Twe [2) next highest, ¢t¢

Capitat forms 2013
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Jefferso “ounty
Capital Outiay Request

2913 Budget
For Capital Assets Over $5,000 Per Unit

Department: Human Services Department Page of
Administrator
Replacement or : : Approve/
Prionty New ltem Ttem Description/Project Quantity | Unit Price Total Cost Account Number Funding Source Disapprove
1{New ltem Software - Electronic Medical Records 1| $1006,000 $100,000 [5210-594810 Levy
1|Replacement [ Five Ton A/C units at Hillside 2| $7,000 314,000 [5210-594820 Levy
1|Replacement (Four Ton A/C units at Hillside 3| 86,000 $18,000 [5210-594820 Levy
11Replacement |Flooring at Lueder Haus/CSP 1| $10,000 $10,000 |5210-594820 Levy
2|Replacement [360,000 BTU boilers Including controls 3] $30,000 $90,000 |5210-594820 Levy
2|Replacement |Remodel work regions at Human Services 3| $13,200 339,600 |5210-594820 Levy

Please list requests in account number order

Priorty: Prioritize the itmes listed sbove with One (1) being highest priority, Two (2) next highest, ete,

Round alt amounts 1o nearest whele daliar,

$271,600

Page 58 11



Jefferson County
Capital Outlay Request

2013 Budget
For Capital Assets Over $5,800 Per Unit

Department:  Fair Park Page | ot 1
Administrator
Replacement or Approve/
Priority New [tem Itemn Description/Project Quantity | Unit Price Total Cost Account Number Funding Source Disapprove
Replacement |Activity Center - Furnaces I §20,000 20,000 594822
New Activity Center - Emergency Back-up Center - A/C 1 $12,896 12,896 594822
Replacement |[Activity Center - North Side - Concrete - 5' x 135' 1|  $6,000 6,000 594821
Activity Center - Weatherization 1] $5,000 3,000 594822
Replacement |[Security - Fencing -~ Crowd Control 11 $7,100 7,100 394810
New Security - Fencing - Barbed Wire 1l $5,000 5,000 594821
New Security - Cameras 3 $2,500 7,500 594810
New Electrical - Transformers/ boxes/ Pedistals 11 811,500 11,500 594821
Replacement [Paving - Pavilion - Concrete - 42' x 50 I} 86,000 6,000 594821
New Paving - Commercial Bldg - Concrete - 5' x 180" 1|  §7,350 7,350 594821
New Paving - Commercial Bldg - Blacktop 1] $18,000 18,000 594821
- Donation Fund _-$8,000 towards Blacktop -$8,000 (8,000)
New Tractor 11 $11,654 11,654 594810
Total 110,000

Please list requests in account number order
Priority: Prioritize the itmes listed above with One (1} being highest priority, Two (2) next highest, etc,
Round all amounts to nearest whole doiar,

Capital Improvements2 - 2013




Jefferson County
Capital Outlay Request

2013 Budget
For Capital Assets Over $5,000 Per Unit

LDepariment; Parks Page 1 of |
Administrator
Replacement or Approve/

Priority New Item Item Description/Project Quantity Unit Price Total Cost Account Number Funding Source Disapprove

1[Replacement {Mower 72" i 400060 40,000 Levy

1|Replacement |Truck H 50000 50,000 Levy

1|Replacement {Trailer i 80060 8.000 Levy

1[New 18-hole disc golf course at Carlin Weld i 20000 20,000 Levy

1|Replacement |Dredge pond at Carlin Weld ! 8000 8,000 Levy

1|Replacement |Bathroom facility at Cold Spring Park 1 14000 14,000 Levy

Add two rustic camping sites at Mason Farm -
1iNew handpump, well, bathroom, grills 1 26600 26,600 Levy
Carnes Park Approved Master Plan Development (split

2|New over 5 years) 284000 284,000 Levy

1|Replacement |Glacial River Trail covered bridge - repair supports 1 15000 15,000 Levy

2iNew Countywide bicycle plan implementation 1 100000 160,000 Levy

1[New Playground at Korth Park ] 75000 65,000 Levy

2[New 4 season shelter at Korth Park i 2500000 2,500,000 Levy

1| New Well to support community garden at Korth i 10000 10,000 Levy

1|Replacement |Replace the Pohlman Park shelter 1 20000 20,000 Levy

2{New Glacial Heritage Area Participation 1 100000 106,000 Levy

" 1Totl 3,260,600
Please list requests in acconnt number order
Priority: Prioritize the innes listed above with One (}) being highest priority, Two (2) next highest, etc. <
Round alt amounts to nearest whole dollar. o 76; oo ¢ c?, 98 L{J ooo
Prronirv | PRIoRITT K

Capital forms 2013




RESOLUTION NO. 2012-
Resolution authorizing Offer to Purchse 60 acre Old Countryside property

WHEREAS, on June 12, 2012, the Board adopted Resolution 2012-19 providing in part
“NOW, THEREFORE, BE IT RESOLVED that Site C or Old Countryside Home be the
approved location for a new Highway Department main facility, as recommended by the
Highway and Infrastructure Committees”, and 2 ﬁ%‘ :

WHEREAS, the Old Countryside Home property is for g % 3 & askmg price of $200,000
for the 60 acre parcel; it appears that most if not all of th s property has been
removed, which reduces the cost of demolition of the emsg_gg@ At

WHEREAS, the property is about 1.4 miles £@ e State@@way 26 bypagSinterchange on
the south side of Jefferson, and S B S

‘ {’.?;}’ 't ‘@‘i
WHEREAS, it has access on County Trunk Highfy %’1\ W and J, city water, sewer and
electric service and is of sufficient size to%u@poﬁ expansion irr ; future if that is necessary,

Se,

%‘t'& S, e

NOW, THEREFORE, BE IT RES@}VEB, Agiflinistrator is authorized to
submit an Offer to Purchase said property a%prm‘f' gxceed 5 , which offer
shall include appropriate contmgenmes for rézoning’t y% 3,3’7 allowing the County Highway
Department use on said si %égk%%mauon of iiﬁ tatus of th asbestos abatement and disposal.

' ~<Q§%grnple:’te the ?}%ﬁhase

%,& yment b\% or 2012 contains funds in excess of $500,000 to
imew Highway Department facility. It is anticipated that the
3 .»3 portion of said funds for the purchase price of this

AYES

NOES

ABSTAIN

ABSENT
Requested by

Infrastructure Committee 08-13-12

Philip Ristow: 08-06-12



Jefferson County

Capital Outlay Request
2013 Budget

For Capital Assets Over $5,000 Per Unit

Department: Human Services Department Page of

: ch!accmént or|

SO e Approvc/
Prority | . New Item®- |07 =0 0 ‘Ttemn Description/Project |- Unit Pric otal Cost | = Account Numbe; Funding Source | Disapprove
1|New ltem Software - Electronic Medical Records 1| $20,000 $20,000 |5210-594801 Levy
1|Replacement | Five Ton A/C units at Hillside 2 $7,000 $14,000 |5210-594820 Levy
1|Replacement |Four Ton A/C units at Hillside 3 $6,000 $18,000 |5210-594820 Levy
1|Replacement |Flooring at Lueder Haus/CSP 1] $10,000 $10,000 |5210-594820 Levy

Note: Software change is additive to IS Chargeback amount of $69,628 for capital so total amount then is $89,628.

: $62,000 &8

Please list requests in account number order
Priority: Prioritize the items listed above with One (1) being highest priority, Two (2) next highest, etc.
Round all amounts to nearest whole dollar.

capital . Page 58 11



Jefferson County

Capital Finance Plan
For the Years 2014 - 2018

For Capital Assets Over $5,000 Per Unit

Department: Human Services Department Page of
“Year: kPriorit‘y New Ttem Ttem Descnptmn/PrOJect ‘| Unit Price’ /| Estimated Cost| ' Funding Soutce ="
2014 1 Replacement 300 OOO BTU boilers Including controls 31 $30,000 $90,000 |Tax Levy
2014 1|Replacement |{Remodel work regions at Human Services 31 $13,200 $39,600 |Tax Levy
2014 1|Replacement |Lueder Haus roof 20 years on 20 year shingles 1 $10.00 {Tax Levy
2014 1|Replacement |Hillside roof (estimated 40 years) 1 $25,000 |Tax Levy
2014 1|Replacement |Three Fulton Boilers (19 years old) 3 $90,000 |Tax Levy
2014 1|Replacement |replace flooring (ongoing) $10,000 |Tax Levy
2015 2|Replacement |Electrical service in Hillside $10,000 |Tax Levy
2015 2|Replacement |Parking lot lighting (up-grade to LED) $30,000 |Tax Levy
2016 3|Replacement [Roof of 1995 section of building 1 $40,000 |Tax Levy
2016 4|Replacement |Remodel restrooms in 1980 section of building 4 $30,000 |Tax Levy
2017 5iReplacement |Existing Back-up Generator at Health/Human 1 $40,000 |Tax Levy
2018 6{Replacement |Existing Back-up Generator at WDC/UWX 1 $40,000 |Tax Levy
2018 71Replacement {Install HVAC computer'montering system 2 $30,000 |Tax Levy

Priority: Prioritize the itmes listed above with One (1) being highest priority, Two (2) next highest, etc.
Funding Source Examples: grant, levy, contributions
Round all amounts to nearest whole dollar.

Capital projects 2013.xisplan Page 59 Page 1
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