
 

AGENDA 

Administration & Rules Committee 

Jefferson County Courthouse 
320 S. Main Street 

Jefferson, WI 53549 

October 31, 2012 

8:30 a.m. - Room 112 
 

Committee Members 
Paul Babcock – James Braughler – Rick Kuhlman - Jim Mode – John Molinaro, Chair 

1. Call to Order 

2. Roll Call 

3. Certification of Compliance with Open Meeting Law Requirements 

4. Review of Agenda 

5. Public Comment 

6. Approval of September 26, 2012 Administration & Rules Committee meeting minutes 

7. Approval of October 9, 2012 County Board minutes 

8. Communications 

9. Discussion and possible action relating to amending County Board Rule (3.01(2)) to permit convening 
meetings of the County Board at 6:00 p.m., rather than 7:00 p.m. during the winter months 

10. Discussion and possible action on fee increases in the Clerk of Courts office 

11. Discussion and possible action on the Strategic Plan 

12. Discussion and possible action on determining fees for processing public records request and public 
records requests by elected officials and custom reports 

13. Discussion and possible action on resolutions, letters or reports from other governmental agencies 

 Resolution – Supporting Request For Stay or Proceedings in MTI v. Walker 

 Resolution – Requesting elected state officials and the Governor to re-examine the policies 
which have led to historically high incarceration rates in Wisconsin 

14. County Administrator’s monthly report 

15. Convene in closed session pursuant to §19.85 (1)(c) to consider the County Administrator’s 
performance evaluation data 

16. Reconvene in open session to take possible action on items discussed in closed session 

17. Tentative Future Meeting schedule and Agenda Items 

2012 2013 

November 28
th
  January 30

th
  

December 20
th
  February 27

th
  

 March 27
th
  

 April 24
th
  

All meetings in Room 112 at 8:30 a.m. unless noted. 

18. Adjourn 

The Committee may discuss and/or take action on any item specifically listed on the agenda 

Individuals requiring special accommodations for attendance at the meeting should contact the County 
Administrator 24 hours prior to the meeting at 920-674-7101 so appropriate arrangements can be made. 



























10/25/2012 
County Administrator’s 
Monthly Activity Report 

October, 2012 
 

  
 
1. 2013 Budget 
 

The 2013 Budget (as amended by the Finance Committee) was presented to the County Board 
on 10/9 and the public hearing was held on 10/23.  Supervisory amendments are due to my 
office by noon on 10/25 and are starting to be received.  Additional amendments are being 
drafted by staff for consideration by the Finance Committee at its 11/2 meeting.  The Committee 
will review all proposed amendments at that meeting and will forward its recommendations to 
the full County Board for consideration as part of the budget adoption process on 11/13.  
Following budget adoption, staff will prepare the 2013 Adopted Budget books.  It is our goal to 
have those books available for distribution to the County Board at its 12/11 meeting.               
 
 

2. Department Head Meeting 
 
There was a department head meeting held on 10/10.  A copy of the meeting agenda is 
attached.  The Classification and Compensation Plan was extensively discussed and Plan 
materials that were distributed to the Human Resources Committee were shared with 
department heads.  The next meeting is scheduled for 11/15.   
      
 

3. Committee/Board, Staff and Other meetings 
 
I will have attended 10 Committee/Board meetings by the end of this month.  In addition, I will 
have had at least 14 meetings with staff and other officials this month.   
 
On 10/9, I attended two Classification and Compensation Plan informational sessions with 
County staff that were conducted by Charles Carlson.  These sessions were valuable in sharing 
the most recent information about the methodology used in developing the Plan; the current 
status of the Plan review and approval process; and providing staff an opportunity to ask 
questions directly of the consultant.      
 
On 10/15, I attended a meeting of the Intercounty Coordinating Committee (ICC) with Chairman 
John Molinaro and Steve Grabow.  The focus of this meeting was to receive information from 
WCA staff members about the potential impacts of the next State budget on counties; the 
distribution of State revenues and expenditures; and to discuss the participating counties’ 2013 
Budget development issues and current status. 
 
   

4. Old Countryside Home Property Purchase 
 

On 10/11, the County received the accepted Offer to Purchase from the property seller.  County 
staff are in process of receiving proposals from environmental inspection firms to conduct an 
inspection of the property in order to confirm the asbestos abatement work that was reported to 
have been completed on the property; inspect the property for potential lead based paint; and  
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identify any additional environmental issues that may need to be addressed prior to closing the 
sale on the property.  It is anticipated that a firm will be selected within the next week.   
 
On 10/23, Phil Ristow and I met with the City of Jefferson Attorney and City Administrator to 
discuss the City’s process for securing a land use plan amendment and zoning change for the 
property.  That process will begin on 11/13 when the City Council will consider a petition from 
the County to amend the City’s Comprehensive Plan for this site in order to enable its use for a 
Highway facility.  On 11/14, the City Plan Commission will meet to discuss the proposed Plan 
amendment.   
     

5. Courthouse Security Entrance 
 
Design plans were reviewed and approved by the Infrastructure Committee on 10/17.  The 
Committee authorized Design Alliance to develop bid specifications and hold those documents 
pending project approval in the 2013 Budget.  The 2013 Budget includes $320,000 to pay for 
the potential cost of this project.      
 

6. Personnel Matters 
 
Department Head performance evaluations are up to date.  The next evaluation is due on 12/2.   
 
We will continue to monitor the status of the Dane County Circuit Court ruling on Act 10.  The 
Attorney General’s requested stay of the Circuit Court’s ruling has been denied by the ruling 
judge.  At this time, we are not aware of any immediate impact that this Court action may have 
on Jefferson County. 
 
As previously mentioned, on 10/9 Charlie Carlson of Carlson Dettmann Consulting presented 
information on the County’s Classification and Compensation Plan recommendations to County 
employees at two separate informational sessions.  The Human Resources Committee is 
tentatively scheduled to meet on 11/7 to formulate its recommendations on implementation of 
the Plan to the County Board.  If this is not ready for the meeting agenda on that date, it will be 
deferred to the Committee’s regular scheduled meeting on 11/20.  This Plan would then be 
presented to the County Board for approval at its 12/11 meeting.         
 

7. Board/Commission Appointments 
 

One reappointment to the Veteran’s Services Commission will be submitted to the County 
Board for confirmation at its 11/13 meeting.  Michael Clish has agreed to serve on the 
Commission for an additional three-year term.   
 

 
            Gary R. Petre 

   County Administrator 
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Jefferson County 
Department Head Meeting 

 
Wednesday, October 10, 2012 

 
1:00 p.m. 

 
Workforce Development 

874 Collins, Rm 103 
Jefferson, WI 

 

1. Continuity of Operations Plan (Donna Haugom & Roland Welsch) 
2. UW Extension Program Planning (Steve Grabow) 
3. Past due employee evaluations 
4. Classification and Compensation Study 
5. Department Head Items 
6. Next Meeting – November 15th (Thursday) 1:00 p.m. 

 
Future Meeting Dates (all meetings at 1:00 p.m. in Room 103 at Workforce Development): 

 
November 15th (Thursday) 
December 12th 
February 13, 2013 
March 13, 2013 
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