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February 27, 2014

Jefferson County
320 S. Main Street
Jefferson, W| 53549

Attn: Mr. Ben Wehmeier
Re: Main Highway Shop Project

Bid Package No. 07
Precast Concrete Recommendation

Dear Mr. Wehmeier:

Attached herewith is the bid summary for Bid Package #07 — Precast Concrete for the
Main Highway Shop project.

Based on pricing, schedule, location and completeness of scope, we herein recommend
award of this work package to Miron Construction, Inc. Due to the current schedule and other
constraints, including material procurement and shop drawings, we request authorization for
the release of this package.

Please provide your authorization to proceed with the award of this subcontract by
signing in the space provided below.

Sincerely,
Maas Bros. Construction Co., Inc.

e i

las. J. ke, Project Mgr.

APPROVED:

DATE:

Cc: The Sigma Group — Chris Raykowski

ONE OF WISCONSIN'S O1DEST GENERAL CONTRACTING FIRMS



Bid Package #07 — Precast Concrete

Base Bid Results: Color & Texture per plans

Miron Construction $1,193,482.00

Spancrete $1,194,715.00

Stonecast Products $1,267,363.00
Budget Analysis:

Target Price Budget $1,398,500.00

Actual Cost $1,193,482.00

Total Underrun $205,018.00

Potentlal Expenditures:
Alt. #0A: Credit for Broom Finish on N, W & S sides of bldg $-56,000.00

Alt. #0B: Manufacturers Standard Integral Color $15,352.00
Alt. #1: Incl Reduced Welding Bay Area {approx 2,100 SF) $27,208.00
Alt. #1A: Credit for Broom Finish Associated with Alt #1 $-400.00
Alt. #1B: Standard Integral Color for Finish Associated w/Alt #1A $250.00
Performance-Payment Bond Costs $8,497.00

Notes:
1} The base bid results do not include performance-payment bonds.
2) These bid results include all applicable sales/use taxes.



Jefferson County Main Highway Shop Project - Bid Package #07 Precast Concrete - Bid Tabulation

Contractor Base Bid Bid Bond Performance Bond |Alt. #0A Alt. #0B Alt. #1 Alt. #1A Alt. #1B |Unit Price #1 |Unit Price #2 |Lead Time in Weeks |Add Changes |Deduct Changes |Addendum Noted
Miron Construction [$1,193,482.00 |Yes $8,497.00 -$56,000.00 [$15,352.00 |$27,208.00 |-$400.00 $250.00 [$47.00 $71.00 13.00 10.00% 0.00% Yes
Spancrete $1,194,715.00 |Not Provided |$8,700.00 -$69,530.00 [$14,761.00 |$27,552.00 |$27,154.00 [$240.00 |$45.00 $68.00 13.00 Not Provided |Not Provided Yes
[Stenec: st Products  [$1,267,363.00  |Yes $16,333.00 |$53,521.00 [$18,316.00 |-$3,428.00 |$952.00 |Not Provided [$4.00 _| 32.00% 32.00% Yes
Notes:
Miron: Complete Bid
Spancrete: No Bid Bond
Did not provide percentage for change requests
Stonecast: Did not provide price for performance bond

Did not provide Unit Price #1
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Total Comfort, Inc. * Pewaukee, WI



K9 Memorial Proposal

Purpose: The purpose of this proposal is to set forth the ideas from the Jefferson County Sheriff’s
Office Kg Unit, in order to establish a Kg Memorial. The purpose of the K9 Memorial is to develop an
area to honor the Kg’s that have served in Jefferson County. The Kg’s honored would not only be
exclusively Sheriff's Office Kg’s, but would also include those of the Watertown Police Department, as
they also serve(d) in Jefferson County as well.

Location of the memorial: The memorial itself would consist of an area on the grounds of the

Jefferson County Sheriff's Office/Courthouse building. More specifically, the memorial would be
located in a designated area in the parking lot. The location would be in the area typically referred to
as the “upper lot”, or shared parking lot between the Sheriff's Office and Courthouse. There are 2 areas
along the east wall in this lot that now only contain shrubs. The proposed area would be the southern
of the 2 areas, depicted in these pictures:

The Kg Unit would need permission from the Infrastructure Committee to utilize this area, and
designate it’s use for the K9 Memorial.



MIS Department Projects
3/3/2014

1. 2014 Budgeted Computer Equipment Installation. Ordered about 40 computers, 12 are
installed, 12 are getting setup for installation.

2. Budgeted Projects
a. Highway new building.

b. Replace Charter internet with AT&T internet as backup internet. Aimost complete. Line
installed. Cleaning up tax exempt status on invoices. Routing changes are necessary

c. MIS Capital budget projects
i. Telephone system replacement. Completed by May, 2014
ii. Air conditioning server room. Maintenance.
iii. Air conditioning at MIS. Maintenance.
iv. Virtualized server replacement. August, 2014

v. Cloud project. Preliminary research is being done now. City of Waukesha will
be talking with us today about creating and cohosting our own private cloud.

vi. Cell phone antenna system. Waiting on vendor for system design.
3. MISC. Projects
a. Video conferencing system-Clerk of Courts. April, 2014
b. Printer/copier cost savings-Admin. Fall, 2014

c. Security audit. Recommendations March, 2014, implementation recommendations will
follow. New security training website will be announced March, 2014. New security
policies will be coming for review summer 2014. New policies take effect fall, 2014.

d. Telecomm audit-Finance. April, 2014

e. Continuity of Operations-Emergency Government May, 2014 next review with
consultant. Final plan due December 2014.

f. New election system-County Clerk. Completed January, 2014.

g. Remote pc access project using HIPAA data-Human Services is requesting this project
get completed in March, 2014.



Committee Meeting Sign-In Sheet

Committee/Board Name:

Date of Meeting:

Name (Please Print)

City or Township

Person/Firm Representing

Item # or General Comment
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