ICC Program Schedule for 2011-2012

Meeting Date

Location/ Co. Host ¢

Topic

October 17, 2011

Sauk Health & Human Services
November 21, 2011

Marquette Economic Development
December 19, 2011

Green Lake Alternative Energy
January 16, 2012

Open Open
February 20, 2012

Marquette Vital Communities
March 19, 2012

Jefferson Healthy Living
April 16, 2012

Columbia Agriculture Trends & Local Foods
May 21, 2012

Sauk ICC Elections

Parks

June 18, 2012

Green Lake Jails
July 16, 2012

Dodge County Human Resources Part |
August 20, 2012

Dodge County Human Resources Part Il

September 17, 2012

Columbia County

ICC Program Planning Session for
2012-2013




ICC Program Schedule Notes for 2011-2012

Topics for the 2011-2012 ICC Program

Healthy Living

Parks: how do counties manage & operate; budgets; support; which department; types of
activities; contributes to county’s quality of life; compares/supports other recreational venues
Jails: discretionary vs mandatory & level of service; county and state roles and
responsibilities; protected and unprotected staff; operations; Looking at the entire justice
system (DA, judges & courts); alternatives to incarceration

Economic Development: Counties’ workforce profile; economic trends; dominate industries;
wages/salaries/benfits; Wl Economic Development Corp’s role and responsibilities; upcoming
wave of retirements and how to retain corp./bus. Knowledge; supporting entrepreneurship
Alternative Energy: wind; solar; biomass; ethanol; energy park & co-location (Jefferson
Co.); how alternative energy relates to economic development

Vital Communities: what assistance & tools are out there; how does the arts and culture
contribute to economic development

Agriculture Trends and Local Foods: ag enterprise areas; WLI; farmland preservation
County Human Resources: grievances; contracts; benefits; performance evaluations;
department head training; seniority; county savings from law change; personal policies and
implementation; culture of workplace; morale; productivity; salaries/merit; co. supv. Role
Health and Human Services changes & implications: Co. panel; WCA; Level of service;
consortium

Other Topics not part of 2011-2012 ICC Program

Toursim: Biking trails; cabin regulations

Utility Expansions: ATC; supply & demand; location determination & site corridors;
underground; co-location of multiple utilities (electricity, telephone, broadband, etc.)
Rail: Sauk Co. economic impact study; consortium; upgrades; revenues; jobs
County shared dispatch (Winnebago Co.)

Road and Law changes

Elections and Redistricting impacts



