 Minutes of the

Mid-Wisconsin Federated Library System

Board of Trustees Meeting

Tuesday, January 25, 2011
The regular meeting of the MWFLS Board of Trustees was called to order at 6:01 p.m. at
Mid-WI Federated Library System, 112 Clinton Street, Horicon, Wisconsin.  Rev. Allan Kranz presiding.  Rev. Kranz welcomed Trustees, Staff, and Librarians.   
ROLL CALL

MEMBERS PRESENT: 
Deborah Bissonnette, Polly Edgar, Helen Heinrich, Allan Kranz, MaryAnn Miller, Gary Morgenstern, Dwayne Morris, Janet Negus, Judith Schaar, Ruth Schmitt, Beverly Schroeder, Juanita Schultz, and Alice Ventura
MEMBERS ABSENT:

MEMBERS EXCUSED: 
Jane Colwin and Dan Stoffel
OTHERS PRESENT: 
Walter Burkhalter, MWFLS Director; Kathy Hookham, Director Palmyra; Jackie Jacak, MWFLS Business Manager; Roberta Olson, Director Germantown, Steve Platteter, MWFLS Automation Services Librarian; Jan Roou, Jefferson County Supervisor.  
CORRESPONDENCE & APPEARANCES
No additional handouts were provided.
MINUTES
A motion was made by Ruth Schmitt and seconded by Helen Heinrich to approve the               November 30, 2010 minutes, with changes to attendance.  Motion carried by voice vote, all in favor.
FINANCIAL REPORTS

A motion was made by Ruth Schmitt and seconded by Alice Ventura to approve payment of 
November/December Computer Checks in the amount of $163,592.06, Manual Checks in the amount of $1,235.37 and Director requested reimbursement of $83.75 for a total of $164,911.18.  Motion carried by roll call vote, all in favor. 
OPERATIONS REPORTS
Director’s Report
· No additional information was provided.
Personnel Committee
· At the last Personnel Committee meeting, members started the process of reviewing the Personnel bylaws.  The Personnel committee is asking the Board President to appoint an ad hoc committee to review all committee bylaws promoting uniformity in bylaw language. 
Director’s Council 

· No additional information was provided.

Nominating Committee
· The Nominating Committee is recommending the current slate of officers for 2011. 

UNFINISHED BUSINESS
Review TE 11 Planning for the Library’s Future 
TE 12 Library Standards
TE 11: Planning for the Library’s Future
1. Krista Ross, Director of Southwest Library System will facilitate the strategic plan starting in the spring of 2011.

TE 12: Library Standards
1. No further information. 
NEW BUSINESS

Election of Officers
The Nominating Committee is recommending the following members:

President, Allan Kranz



Vice President, Ruth Schmitt

Secretary, Jane Colwin


Treasurer, Dan Stoffel
It was moved by Mary Ann Miller and seconded by Beverly Schroeder that the MWFLS Board of Trustees accept, close, and approve the recommended nomination for President, Vice President, Treasurer, and Secretary as reported by the Nominating Committee. Motion carried by voice vote, all in favor.
Annual Report

· Walter pointed out one small change to the print version included in the January Board packet.  The PayPal dollar amount disbursed to LLS and MWFLS libraries in 2010 will need to be included in the annual report. This change will be noted on page 3 number 5.  Mid-Wisconsin is the fiscal agent for PayPal funds.

· Janet Negus questioned why the eBook totals are low and have not changed.  Steve noted changes did not occur due to low usage and titles have not been added. 
It was moved by Ruth Schmitt and seconded by Dwayne Morris that the MWFLS Board of Trustees approve the 2010 Annual Report and the President and Director of this body be directed to sign said report. Motion carried by voice vote, all in favor.

Review & Approve “Library System Director Evaluation Form”

· Deb Bissonnette pointed out library directors were given the opportunity to comment on the director evaluation.  She received one library response.
· The director evaluation will also be sent to MWFLS Board members.

It was moved by Ruth Schmitt and seconded by Mary Ann Miller that the MWFLs Board of Trustees accept and approve the “Library System Director Evaluation Form,” as presented in the January 25, 2011 System Board packet.  Motion carried by voice vote, all in favor.

Technology Assistant ~ Job Description and Posting
· Walter reviewed the Automation Field Support Technician job description with Lakeshores Library System members and MWFLS library directors.  

· The Automation and Field Support Technician will go to MWFLS and LLS libraries to provide tech support on various computer/training issues.  This position will require a significant amount of travel.  

· Dwayne Morris questioned how this position will be funded due to the sharing with LLS.  The tradeoff should be MWFLS will no longer need to pay for the services of Jim Novy at Lakeshores Library System.  Each System will then have two individuals working in the consortium.  

· Both Systems would like to see all tech services staff working seamlessly together.

· Starting wage for this position will be $18.00 per hour.  

It was moved by Ruth Schmitt and seconded by Gary Morgenstern that the MWFLS Board of Trustees accept and approve the “Automation and Field Support Technician” job description, as presented in the January 25, 2011 System Board packet.  Motion carried by voice vote, all in favor.

Appoint Ad Hoc Bylaw Committee

· The following procedures will take place:

1.  Allan Kranz, Board President, will appoint an ad hoc committee at the March Board meeting.

2. Walter will contact the chair of each committee and set a date/time when they can meet.

3. Each committee will need to meet in the next six/seven weeks.

4. All changes will be presented at the May Board meeting.

ADOPT NEXT MEETING DATE & ADJOURNMENT
Janet Negus noted that Dwight Foster Public Library, Fort Atkinson, will be having an open house February 13, 2011 at their new facility.

Next meeting will be Tuesday, March 29, 2011 at 6:00p.m at Mid-WI Federated Library System, 112 Clinton Street, Horicon, Wisconsin.

Rev. Allan Kranz adjourned the meeting at 6:47 p.m.
Respectfully Submitted,

Jackie Jacak, Recording Secretary
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