 Minutes of the

Mid-Wisconsin Federated Library System

Board of Trustees Meeting

Tuesday, March 29, 2011
The regular meeting of the MWFLS Board of Trustees was called to order at 6:00 p.m. at
Mid-WI Federated Library System, 112 Clinton Street, Horicon, Wisconsin.  Rev. Allan Kranz presiding.  Rev. Kranz welcomed Trustees, Staff, and Librarians.   
ROLL CALL

MEMBERS PRESENT: 
Deborah Bissonnette, Jane Colwin, Polly Edgar, Helen Heinrich, Allan Kranz, MaryAnn Miller, Gary Morgenstern, Dwayne Morris, Janet Negus, Judith Schaar, Ruth Schmitt, Beverly Schroeder, Juanita Schultz, Dan Stoffel, and Alice Ventura
MEMBERS ABSENT:

MEMBERS EXCUSED: 

OTHERS PRESENT: 
Walter Burkhalter, MWFLS Director; Mike Gelhausen, Director of Hartford; Jackie Jacak, MWFLS Business Manager; Roberta Olson, Director Germantown, Steve Platteter, MWFLS Automation Services Librarian; Jan Roou, Jefferson County Supervisor.  
CORRESPONDENCE & APPEARANCES
· April 13, 2011 Creative Fundraising for Trustees, Friends of the Library, and Other Volunteers Workshop Flyer.

· April 11, 13, 19 Gadget Workshop Flyer

· April 6, 2011 E-book Round Table Discussion & OverDrive Training Workshop Flyer
· March 2011 Trustee Tale Newsletter

MINUTES
A motion was made by Ruth Schmitt and seconded by Helen Heinrich to approve the               January 25, 2011 minutes.  Motion carried by voice vote, all in favor.
FINANCIAL REPORTS

A motion was made by Dan Stoffel and seconded by Alice Ventura to approve payment of 
January/February Computer Checks in the amount of $326, 735.21, Manual Checks in the amount of $1,110.38 and Director requested reimbursement of $194.33 for a total of $328,039.92.  Motion carried by roll call vote, all in favor. 
OPERATIONS REPORTS
Director’s Report
· Judi Jones, former Public Information Designer, has started working for MWFLS as of March 16th. 
Personnel Committee
· Next meeting will be April 14, 2011.
Director’s Council 

· Several board members had  questions in regard to Fond du Lac joining MWFLS:

1. How many trustees would join the MWFLS board?  Walter thought the board would go back to 20 as previously when Fond du Lac was part of MWFLS. 
2. Would headquarters remain in Horicon?  Yes

3. Would Fond du Lac be offered the resource contract?  Yes.  However, if they decline, it would then be offered to West Bend.

4. How much is Fond du Lac saving by joining MWFLS?  Walter wasn’t sure of the exact cost, but Fond du Lac currently pays Winnefox $106,000.00 per year to be part of their automated system.

5. What would Fond du Lac pay for automation cost if they join MWFLS? Fees would be similar to West Bend’s.

6. Would delivery cost increase?  Steve would probably need to add an additional van.  

7. How does Lakeshores Library System feel about adding Fond du Lac?  Walter noted that by adding Fond du Lac this would help alleviate some of the request placed on Racine Public Library’s collection.

8. Are the MWFLS directors in favor of adding Fond du Lac? The group is aware that there are pluses and minuses by adding Fond du Lac.

9. Would additional staff be needed?  The vacant tech position will be filled and the possibility of adding another tech staff member would be considered.
10. What is the timeline of adding Fond du Lac?  If they want to be part of MWFLS in 2012, they will need to have the change in place by June 30, 2011.  Walter would like the Director’s Council group to make a recommendation at the April meeting in regard to Fond du Lac joining.
UNFINISHED BUSINESS
Automation and Field Support Technician
· The Director’s Council made a recommendation to postpone filling the tech position until June of 2011. 
Appoint Ad Hoc Bylaw Committee
· Allan Kranz appointed one member from each county.  

Mary Ann Miller ~ Dodge County

Dwayne Morris ~ Jefferson County

Polly Edgar ~ Washington County

NEW BUSINESS

Budget Repair Bill and Proposed Budget
· Walter reviewed how the budget repair bill will affect the System and staff.  Staff will need to start paying the employee portion, or 5.8%, of their Wisconsin Retirement.  Starting in 2012 employees will need to start paying 12% of their individual health insurance plan.  Currently MWFLS pays 105% of the lowest cost plan.  These changes will affect the net pay of MWFLS employees.  
· The System will receive a 10% decrease in funding or approximately $84,000.00.  There will be some offsets such as: employees paying the 5.8% for retirement and 12% for health insurance, approximately six months of wages from the vacant tech position, wages from maternity leave of the public information designer.

· Mid Wisconsin currently has a $512,437.00 fund balance, which could be used to offset the deficit.  By using the fund balance to offset the deficit, it does not imply any political reality.  Walter would like the board to ponder how they want to handle the deficit in the future.  The 2013 budget will be considerably more difficult to balance.
Post Office Box
It was moved by Janet Negus and seconded by Ruth Schmitt that the MWFLS Board of Trustees approve the choice #3 or 11 x 5.5 post office box at $176.00 per year and review the postal box in January of 2012, these funds will be expended from line item #6046 postage. Motion carried by voice vote, all in favor.

ADOPT NEXT MEETING DATE & ADJOURNMENT
Next meeting will be Tuesday, May 31, 2011 at 6:00p.m at Mid-WI Federated Library System, 112 Clinton Street, Horicon, Wisconsin.

Rev. Allan Kranz adjourned the meeting at 7:15 p.m.
Respectfully Submitted,

Jackie Jacak, Recording Secretary
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