
 Minutes of the

Mid-Wisconsin Federated Library System

Board of Trustees Meeting

Tuesday, May 31, 2011
The regular meeting of the MWFLS Board of Trustees was called to order at 6:00 p.m. at
Mid-WI Federated Library System, 112 Clinton Street, Horicon, Wisconsin.  Rev. Allan Kranz presiding.  Rev. Kranz welcomed Trustees, Staff, and Librarians.   
ROLL CALL

MEMBERS PRESENT: 
Deborah Bissonnette, Jane Colwin, Polly Edgar, Helen Heinrich, Allan Kranz, MaryAnn Miller, Gary Morgenstern, Janet Negus, Judith Schaar, Ruth Schmitt, Juanita Schultz, Dan Stoffel, and Alice Ventura
MEMBERS ABSENT:
Dwayne Morris
MEMBERS EXCUSED: 
Beverly Schroeder
OTHERS PRESENT: 
Walter Burkhalter, MWFLS Director; Heather Fischer, MWFLS Public Information Designer; Mike Gelhausen, Director of Hartford; Jackie Jacak, MWFLS Business Manager; Roberta Olson, Director Germantown, Steve Platteter, MWFLS Automation Services Librarian; Jan Roou, Jefferson County Supervisor.  
CORRESPONDENCE & APPEARANCES
· 2011 MWFLS Directory/Calendar
· Jim Novy, SHARE Project Administrator, Wage/Benefit Sheet
· Thank You From Powers Memorial Library for Grant Funds
MINUTES
A motion was made by Ruth Schmitt and seconded by Mary Ann Miller to approve the               March 29, 2011 minutes.  Motion carried by voice vote, all in favor.
FINANCIAL REPORTS

A motion was made by Dan Stoffel and seconded by Alice Ventura to approve payment of 
March/April Computer Checks in the amount of $191,124.43, Manual Checks in the amount of $1,194.89 and Director requested reimbursement of $425.90 for a total of $192,745.22.  Motion carried by roll call vote, all in favor. 
OPERATIONS REPORTS
Director’s Report
· Jane Colwin questioned why Fond du Lac County decided not to merge with MWFLS.  The City of Fond du Lac was the only party interested in making such a move.  
Director’s Council 

· No further information was provided.
Personnel Committee
· The Personnel Committee had the System Directors performance evaluation.  Deb Bissonnette, Chair of the Personnel Committee, is happy to announce that the committee is pleased with Walter’s performance.

· Jackie Jacak approached the Personnel Committee to ask if the System could purchase the “2011 Employment Law Manual for Wisconsin Employers”.  The manual will be used as tool to help in the revision of the MWFLS Personnel Policy Handbook.  

It was moved by Deb Bissonnette and seconded by Polly Edgar that the MWFLS System Board per the recommendation of the Personnel Committee to allow the system to purchase the “2011 Employment Law Manual for Wisconsin Employers”.  Motion carried by roll call vote, all in favor.

UNFINISHED BUSINESS
Automation and Field Support Technician
· Walter is recommending leaving the Automation and Field Support Technician position vacant at this time. Rather than MWFLS hiring a new employee Lakeshores Library System and Mid-Wisconsin have discussed the possibility of sharing Jim Novy, SHARE project Administrator.  Jim would remain a Lakeshores Library System employee, but his wages/benefits would be split 50% per each system.  
· Both system directors will work on drawing up a contract.  They will use a contract similar to what school districts use.  

· The Board questioned how often Jim will be available to MWFLS.  Walter felt Jim would need to be available at least one day per week.  He does not have to be at the office, but working within one of the 27 libraries.

· Polly Edgar questioned if Jim will be paid mileage to MWFLS.  Mileage will not be paid.
· This arrangement will be reviewed in November of each year.  The contract will be on a year-to-year basis.  
It was moved by Ruth Schmitt and seconded by Gary Morgenstern that the MWFLS System Board of Trustees leave the Automation and Field Support Technician position unfilled and approve paying Lakeshores Library System 50% of Jim Novy’s, SHARE Project Administrator, wages/benefits at the rate of $46,073.28 annually.  Contingent upon a written agreement with Lakeshores Library System.  Arrangement to be reviewed in November 2011.  Motion carried by roll call vote, all in favor.

Public Information Designer Position
· Heather Fischer, Public Information Designer, is requesting to go from regular full-time to part-time status.  
· Walter would like to review this arrangement in November.
· Dan Stoffel questioned if benefits will change.  Walter informed the board that most benefits are based on salary with the exception of health insurance which is prorated.  Health insurance will be paid at 75%.

It was moved by Ruth Schmitt and seconded by Alice Ventura that the MWFLS System Board of Trustees approve changing the Public Information Designer job description from regular full time to regular part time.  Change to be reviewed in November of 2011.  Motion carried by voice vote, all in favor.
Director Job Description

It was moved by Ruth Schmitt and seconded by Deb Bissonnette that the MWFLS System Board of Trustees approve the System Director Job description as provided in the May 31, 2011 board packet.  Motion carried by voice vote, all in favor.  
NEW BUSINESS

July Board Meeting
· Jackie Jacak will not be available for the July 26, 2011 meeting. 

· Walter noted there are two ways to address the issue:  

 

1.  Move the July meeting date. 

2.  One of the board members could take minutes.
· Polly Edgar suggested moving the meeting to the last Tuesday in August.  The group agreed to move the July meeting to August 30, 2011.  
Prior to adjourning the meeting Allan Kranz thanked the Personnel Committee for their hard work in the past several months.
ADOPT NEXT MEETING DATE & ADJOURNMENT
Next meeting will be Tuesday, August 30, 2011 at 6:00p.m at Mid-WI Federated Library System, 112 Clinton Street, Horicon, Wisconsin.

Rev. Allan Kranz adjourned the meeting at 6:35 p.m.
Respectfully Submitted,

Jackie Jacak, Recording Secretary
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