 Minutes of the

Mid-Wisconsin Federated Library System

Board of Trustees Meeting

Tuesday, September 27, 2011
The regular meeting of the MWFLS Board of Trustees was called to order at 6:02 p.m. at
West Bend Community Memorial Library, 630 Poplar Street, West Bend, Wisconsin.  Rev. Allan Kranz presiding.  Rev. Kranz welcomed Trustees, Staff, and Librarians.   
ROLL CALL

MEMBERS PRESENT: 
Deborah Bissonnette, Jane Colwin, Helen Heinrich, Allan Kranz, MaryAnn Miller, Gary Morgenstern, Janet Negus, Judith Schaar, Ruth Schmitt, Beverly Schroeder, Juanita Schultz, and Dan Stoffel
MEMBERS ABSENT:
Alice Ventura
MEMBERS EXCUSED: 
Polly Edgar & Dwayne Morris
OTHERS PRESENT: 
Walter Burkhalter, MWFLS Director; Sue Cantrell, Director of West Bend Community Memorial Library; James Fowler, West Bend Community Memorial Library Board President; Mike Gelhausen, Director of Hartford; Jackie Jacak, MWFLS Business Manager; Roberta Olson, Director of Germantown.  
CORRESPONDENCE & APPEARANCES
· 2011 Trustee Dinner Invitation “Humor for the Health of It”

· WLA Conference Brochure
PUBLIC COMMENT

· Sue Cantrell, West Bend Community Library Director, introduced herself and the West Bend Library Board President, James Fowler.

MINUTES
A motion was made by Ruth Schmitt and seconded by Beverly Schroeder to approve the               September 27, 2011 minutes.  Motion carried by voice vote, all in favor.
FINANCIAL REPORTS

A motion was made by Dan Stoffel and seconded by Mary Ann Miller to approve payment of 
August Computer Checks in the amount of $111,716.66, Manual Checks in the amount of $591.74 for a total of $112,308.40.  Motion carried by roll call vote, all in favor.  
OPERATIONS REPORTS
Director’s Report
· No further information was provided.  
Finance Committee
· The Finance Committee met on August 31, 2011.  Minutes were provided in the September Board packet. 

Director’s Council 

· No further information was provided.

NEW BUSINESS

2012 System Budget
· Walter reviewed revenue and expenditures.  

· The System received a 10% decrease in State revenue.

· Combined grant money will remain at 2011 rates.

· Steve’s Delivery has agreed to keep cost at 2011 fees.
· The Finance Committee is proposing a 2% cost of living increase (COL) for staff, to help offset the 5.9% payment of Wisconsin Retirement.  2011 carryover from employee payment of Wisconsin Retirement will be used to fund the COL in 2012.

· 2011 carryover funds will be used to offset the 2012 budget deficit.  
· Walter noted in 2013 the MWFLS Board and library directors will need to consider what system services are important and what they would like the system to continue funding.  The chances of having carryover in 2012 will be minimal.
· Mary Ann Miller questioned if mileage reimbursement to trustees needs to be paid at the current IRS rate.  She also expressed concern over the decrease in stipend from $30.00 to $27.00 for system board members.  She would like to see the stipend remain status quo.  Walter informed the board, that MWFLS is the only System in the State who pays a stipend to trustees.

It was moved by Dan Stoffel and seconded by Beverly Schroeder that the MWFLS Board of trustees adopt the 2012 budget as provided in the September 27, 2011 System Board packet.  Motions carried by roll call vote, 11 ayes, 1 oppose.
2012 Division for Libraries Technology & Community Learning (DLTCL)
· Walter did not receive any comments from member librarians.

· Deb Bissonnette questioned how the systems mobile lab works.  Walter reviewed that the System and member libraries can use it for staff training or workshops.

It was moved by Ruth Schmitt and seconded by Jane Colwin, that the MWFLS Board of Trustees authorize the President and Director to sign the Annual Public Library System Plan and Certification to comply for the calendar year of 2012 as provided in the September 27, 2011 System Board packet. Motion carried by voice vote, all in Favor.
Purchase of New Telephone System for Office
· Building and grounds set aside funds for a conventional type phone system or VOIP.    

· The VOIP phone system will be considerably less expensive than originally anticipated.  This system will automatically answer the phone and direct the caller to the correct extension.  This system can also automatically forward calls to another phone and convert a voice mail message to e-mail.
· The proposed offer is five phones, which can be used anywhere in the office where there is an internet port connection.  

· The fax line will be eliminated due to minimal use.

· Currently the system pays $250.00 per month; the VOIP system will cost approximately $150.00 per month.

It was moved by Ruth Schmitt and seconded by Dan Stoffel  that the MWFLS Board of Trustees authorize Walter Burkhalter, System Director, to move forward with purchasing the VOIP telephone system as presented in the September 27, 2011 System Board packet.  These funds will be expanded from #3405 Phone System; the remaining balance of $8,755.00 will be moved into #3404 Parking Lot Replacement, for a new balance of $18,751.87.  Motion carried by roll call, all in favor.
Annual Trustee Dinner
Annual trustee dinner will be Tuesday, October 11, 2011 at Old Hickory Country Club, Beaver Dam, Wisconsin.  Dinner will begin at 6:00p.m. with keynote speaker to begin at 7:00p.m.
Wisconsin Library Associate (WLA) Conference
WLA conference will be held at the Hilton Milwaukee City Center and Frontier Airlines Center, Milwaukee, November 2-4, 2011.    
ADOPT NEXT MEETING DATE & ADJOURNMENT
Rev. Allan Kranz conveyed to members, that November will be his last meeting for he will be retiring.  He also expressed his gratitude for being able to serve the MWFLS board for the past 20 years.
Next meeting will be Tuesday, November 29, 2011 at 6:00p.m at Mid-Wisconsin Federated Library System, 112 Clinton Street, Horicon, Wisconsin.

Rev. Allan Kranz adjourned the meeting at 6:55 p.m.
Respectfully Submitted,

Jackie Jacak, Recording Secretary
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