FACILITATOR'S GUIDE TO PARTICIPATORY DECISION-MAKING

{ DYNAMICS OF GROUP DECISION-MAKING
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This is the Diamond of Participatory Decision-Making. It was developed by Sam
Kaner with Lenny Lind, Catherine Toldi, Sarah Fisk and Duane Berger.
Facilitators can use this model in many ways: as a diagnostic tool, a road
map, or a teaching tool to provide their groups with shared language and
shared points of reference.

Fundamentally, though, it was created to validate and legitimize the hidden
aspects of everyday life in groups.
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