Areas to Place Emphasis

Broad Aeras Identified

» Financial/Budget Condition of County
» Staff/Work Environment
» Structure/Governance
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Financial/Budget Condition of
County

» Short Term

o Revenues

> Expenditures
» Long Term

° Program priorities

> Regional Economics
» BMP

o CQl

o Performance Measurements/Objectives

Staff /Work Environment

» Training

» Succession Planning

» Facilities Conditions

» Technology

» Communications

» Retention/Recruitment (compensation
package)

» Employee recognition
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Structure/Governance

» Board Size
» Committee Structure

» Departments
o Structure
o Size
o Cross Training
> Physical Location
o Departmental cooperation

» Intergovernmental Cooperation

Way Ahead

» Identify Priority for Key Focus Areas
> Where should be assigned
« Working Groups
+ Committee Work
» Reporting Mechanism
o County Board
o Task Force
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cal
— Kathi, Brian, LEAN participants
Growth
— JCEDC, Park, Finance, Fair Park, Planning & Zoning; Land & Water ****
— Standing item each committee
— Genevieve and Rob provide presentation — committee and presentation
County Farmland
Fund Balance Policy
— Finance
Alt. Rev Source
— DH & Finance
COG/IGA
— Chair Assigned
OT & Sick Time
— Work Group — assigned by Department with HR and CQl process
Transportation Plan
—  Work Group — follow up

Comm & State Legis
— COG & Admin/Rules
Technology
— MIS, Finance, HR
Facility Conditions
— Infrastructure & Mark, Terry G., Rodger
HR (Training; R&R; Succ. Planning)
- HR
- Admin
Co Board /Committee Size
—  Survey of County Board — for Committees — report back to TF
- Admin & Rules
— Andy Erdman
Dept Structure & Layout
—~ DH Survey —
- HR
— Admin and Rule
Strategic Plan — develop action plan
— Action Plan Development — CA
— Strategic Plan Update — CA/Admin and Rules
—  Review Department Action Plans - CA
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