Cfo Waukesha County CDBG Program
Lead Agent

515 W. Moreland Bivd.

Waukesha, Wt 53188

1.262.896.3370 (direct}
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The HOME Consortium
Board of Directors Meeting
Thursday, October 18, 2014
515 W. Moreiand Blvd. Rm 355
Waukesha, WI 53188
@ 9:00 A.M.

AGENDA

1. Call to Order
2. Pledge of Allegiance
3. Approval of the Minutes from the September 10, 2014 Board Meeting

4. Public/Staff Comment — Correspondence

5. WI Partnership Fund Balance Report

6. Movin' Out Waterloo Apartments Update and Application for Additional Funds
7. Housing Inspections Update

8. Adjournment

All agenda items are potentially actionable

In accordance with the Americans with Disabilities Act, persons requiri'ng any means of
handicap accessibility for this meeting must contact Kristin Silva at 896-3370 (FAX 896-8510)
at least 48 hours prior o meeting.



Minutes of the
HOME Board Meeting
September 10, 2014

Members Present: Joseph Birbaum, Ron Buchanan, Kathleen Schilling, Mark

Baldwin, Christine Howard, Peter Sorce, John Kannard,
Dennis Myers, Duane Paulson, Dick Schultz, Russell Kutz,
Jay Schreurs ‘

Staff: Kristin Silva, Lori Rutzinski, and Christina Brockish
Excused Absence: Glenn Stumpf, Maria Watts, Mark Hoefert
Guests: Melissa Mailloux, WFN Consulting; Kim Haines,

Waukesha County Corporation Counsel; RoxAnne Witte,
Jefferson County Economic Development Consortium

Members introduced themselves as this meeting was a joint meeting with CDBG.

L

11.

1L

IV.

VL

The meeting was called to order by Ron Buchanan, the Board Chair, with a quorum of the Board
present at 3:22 p.m.

The Board Chair led the Pledge of Allegiance,

On a motion by Duane Paulson and seconded by Dennis Myers, the minutes from August 12,
2014 were unanimously approved.

There were no public comments. Kristin asked that all members sign in to their respective Board
sign-in sheets,

Melissa Mailloux from WFN Consulting discussed the first draft of the Analysis of Impediments
to Fair Housing 2015-2019, which defines five impediments to fair housing and provides
recommendations, The draft Consolidated Plan 2015-2019, and the 2015 Annual Plan were
presented and discussed.

Upcoming 2014 schedule for the planning process:
September 26 — October 26 Public comment period

October — November Plan revision based on public comments

November 5 Final documents presented to the County

Early November HOME and CDBG Board meetings for final approval
November 15 Submittal to HUD of all three plans

On a motion by Duane Paulson and seconded by Mark Baldwin, the Board approved the meeting
adjourned at 5:29 p.m.

Respectfully submitted,

Ron Buchanan
Chair, HOME Board
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HOME Consortium

Program Income Received 2013-2014

2014
2013 as of 9/30/14
Repayments received by project/program:
ADDI $ 2,019.84
DPA $§ 26,322.40 $ 27,000.00
Rehab $ 176,585.52 $ 54 571.54
Housing Development
Historic Prairfeville $ 866203 $ 5330.48
Highiands South $ 13,064.37 $ 13,964.37
85 Oconomowoc $ 23,719.00
TOTAL $249,253.32 $102,886.23

When Program Income is received it is added to the Unallocated Entitlement funding shown on the
Fund Balance Report, untif those funds are allocated to projects or programs.

Since the start of the HOME Consortium in 1998, Program Income of $2,385,012.49 has bsen received.



HOME CONSORTIUN APPLICATION

APPLICANT

Applicant’s Legal Name: Movin' Out, Inc.

Address: 600 Williamson Street. Madison, W

Is the organization a CHDO? X Yes

Contact Name: _ Dave Porterfield Title: _Real Estate Developer
Telephone: ( 608 ) 251-4446 ext. 8 FAX{( 608 } 819-0623

E-Mail: dp@movin-out.org

Federal Identification Number: _39-1833482  Date incorporated 04 / 01 / 96

PROJECT SCOPE

Project Title: Monroe Street Apartments

Project Address; 217 N. Monroe Street, Waterloo, W1 53594

County: _Jefferson

Funds Requested: $ | $340,000 (committed) requesting an additional $100,000 = $440.000
totat

Number of HOME units: 11 Amount of HOME per unit: $ 30,909.09

Project Type (Check One): T Home Buyer Assistance [ New Construction (For Sale}
XO New Construction (Rental) DAcquisition/Rehabilitation (For Sale)
ClAcquisition/Rehabilitation (Rental) [JRental Rehabilitation ORefinance

0O Other {describe)

Population to be served (Check all applicable): XOFamily CElderlyX(ISpecial Needs

Describe the general scope of the project:

This project is being carried out by Movin’ Out in partnership with Mirus Partners, Inc.. It will
develop 24 new two and three bedroom affordable rental apartments in an infill site located in
downtown Waterloo, Wisconsin on a site located at 217 N. Monroe Street which fronts on the
Maunesha River. The Project Movin’ Out will develop includes 11 Home funded units as part of
this larger project. A total of 6 units (25% of the total units} will be targeted as supportive
housing units with the balance markeled as workforce housing for working families in Waterloo.
Movin’ Out is working with Jefferson County and the State of Wisconsin Family Care agency for
this area, Southwest Family Care Alliance. Movin’ Out will, in conjunction with Southwest
Family Care Alliance, will identify income eligible households that include household members

1



who have permanent disabilities and are served by the Family Care program. The Movin' Qut
HOME Project wifl consist of 6 two bedroom units and 6 three bedroom units.

How does the project fit into the priorities set forth in the 2010-2014 Consolidated Plan?

The proposed project addresses a number of priorities identified in the Consolidated Plan
including increasing the supply of housing that is both affordable and accessible to very low-
income people with disabilities. Additionally the project, located in Waterloo within Jeffarson
County provides this in a community that has been underserved in this fashion by the HOME
program. In consultation with local social service providers it is evident that there is strong
demand and need for these housing units. The project also integrates these units within a
project that provides housing at a range of rents to produce a highly integrated rental housing
community furthering fair housing objectives.

SITING AND DESIGN

Please submit design information with the application, such as a scaled site plan, and
building elevation and floor plan drawings to document the design characteristics of the

proposed development,

Do you have site control? X Yes O No

X0 Option O Accepted Offer 1 Fee Simple O Other:

Does the project have local zoning approval? xZJ Yes 1 No

When will the project get underway? _11 7 01 /414 When will it be completed?
10 / 01 /15

Describe the site in terms of its accessibility to social, recreational, educational,
commercial, health facilities and services, and other municipal facilitles and services, or
any other advantageous aspects of the site:

The site is located in downtown Waterloo on a site currently owned by the City of Waterloo. it
is located within walking distance to all required services. The site is currently a vacant lot
which the City has purchased and prepared for redevelopment. The City has agreed {o sell the
site to the project for $1.00.

Describe any adverse conditions this site may face, including any environmental issues,
proximity to existing or proposed freeways, flooding issues, or proximity to odors or

poliution from industrial issues:

The site is cleared and has no environmental issues. It is located in the central business district
adjacent to the Maunesha River.



Describe some of the design features of the project:

The project will include 24 two and three bedroom units in a two story, elevator building.
Underground parking for 24 vehicles will be included.

Common-area amenities will include a community room, a business center with
computer/copy/fax machine and internet access, playground area, and tenant storage.

Individual units will include a kitchen with range, refrigerator, dishwasher, microwave
oven and garbage disposal. In addition, each unit will have an in-unit washer/dryer and
a balcony. Units will be carpeted in bedrooms and fiving rooms and with viny! flooring in
kitchens and bathrooms.

PROJECT TARGETING/ AFFORDABILITY

Please list the pertinent information for each unit type in your project:

Number of Number of {Number of |Maximum
Households Households [Members in jHousshold
Targeting {Unils) Income Targeting (Units) |Household {income
Elderly < 30% of Area Median Income 8 2 16,800
28,000 -
Supportive Housing 6| 130-50% of Area Median income 5 31,500
Family 50-80% of Area Median Income
Proposed HOME 11} | > 80% of Area Median Income
None of These
Total 11] [Total 11

Describe the affordability perlod for the proposed affordable units:

The project wilt have a 20 year period of affordability for HOME Program purposes and a 30
year period of affordabllity under the LIHTC Program requirements

LEVERAGE

Describe the percentage of requested HOME Consortium funds to the project’s total

funding:




How will the requested funds be returned to the HOME Consortium as program income?

More than 50% returned within 5 years of award
More than 50% returned within 15 years of award
Less than 100% returned within 15 years of award
Balloon payment at or after 15 years of award
Residual receipts after expenses

No return of funds

please describe: Movin! Out'is requesti
the

STRENGTH OF APPLICANT

PROJECT BUDGET

Please provide a Capital Budget clearly identifying all sources of funding.
You may use the following budget format or supply your own. For rental
projects, please provide an operating pro forma.

Status Codes: C= Commilted R= Requested {also include the relevant date)

Description Codes:

A, Permanent Financing G. State Housing Loans M. CDBG

B. Conventional Loans H. State and Local Grants  N. McKinney Act

C. Federal Tax Credifs . Foundation Grant O. FHLB AHP Funds

D. State Tax Credits J. Other Grant P. Project Based (Sec. 8)
E. Non-LIHTC Equity K. Other Loan Q. Other HUD

F. Other Subsidies L. Preservation Tax Credit R. FHA

PERMANENT SOURCES: Chris please check the budget
4



USES: INTERIM SOURCES:
Contingency X0 Construction Loan

Financing Costs 165,000 [0 Bridge Loan
Developer/Consulling Faas 487,000 _

Soft Cosis (inc. reserves) 426,541 L Other:
Other
Total Uses 3,733,833}

Please describe below and provide written documentation of commitments from other
funding sources and any other partnerships for this project.

Please see attached Option to Purchase with City of Waterloo documenting the sale of the site
for $1.00.

EXPERIENCE / CAPACITY

Please provide your most recent audited financial statements.
Attached

Please describe the organization's housing development experience:

Please see attached documentation that provides information about Movin’ out, and Horizon
Development & Construction.

Movin® Out has over 17 years of experience in providing housing solutions to households that
include a family member with a permanent disability. Movin’ Out and Mirus Partners, inc. have
extensive experience in developing and managing rental housing as well as operating other
HOME funded housing activities such as home ownership and housing rehab programs on a
statewide basis. Dave Porterfield, Movin' Qut's Real Estate Developer has 27 years of
affordable housing development experience and has been involved in developing over 700 units
of affordable rental housing in Wisconsin utilizing combinations of housing subsidies including

5



HOME program funding, Low Income Housing Tax Credits, private equity and debt financing.
He is familiar with managing the development process including obtaining all required financing,
zoning, brown-field redevelopment, oversight of construction and marketing of affordable
housing projecis.

Movin' Qut, in partnership with Mirus Partners have the necessary capacity to plan, develop and
operate the proposed project as evidenced by their respective and collective experience.
Please list relevant staff experience/qualifications and provide resumes:

Please see attached

Please describe any partnerships for this project:

Movin’ Qut will be part of the ownership structure of the LLC created lo develop and own the
project.

Wili the project create any challenges for the organization? If so, how will these be

overcome?

None

RESIDENTIAL RENTAL AND OWNERSHIP PROJECTS

Briefly describe the following:
Activities to bring the project to housing and code standards:

The project will be new construction and will meet afl required building and zoning requirements

improvements (and numbers of units) to make the housing accessible:

The project will meet or exceed all required accessibility requirements

Ways to assure the long term affordability of the project:

Al HOME funded units will be subject to a land use restriction agreement per the LIHTC and
HOME program.



RESIDENTIAL RENTAL PROJECTS Chris please check the unit table below

Provide the following information about specific units in a RENTAL project:

For rental housing and rental assistance, at least 90 percent of benefiting families must have
incomes that are no more than 60 percent of the HUD-adjusted madian family income for the area.
in rental projects with five or more assisted units, at least 20 percent of the units must be
occupied by families with incomes that do not exceed 50 percent of the HUD-adjusted median.

Rental Project

Number of Income Category | Monthly Unit Includes Amount of
Units Rent Utilities? HOME Per Unit
6 - 2 bedroom | Below 30% CMI__| $375 sewer/water $40,000

5+ 3 bedroom | 30.1% -- 50% CMI | $675 sewer/water $40,000

30.1% -- 50% CMI

50.,1% - 60% CMI

60.1% -- 80% CMi

Describe briefly your tenant selection criteria and process.

This project will reserve 6 of the 24 units in the project for tenants identified by Movin'
Out. If Movin' Out cannot identify tenants within 30 days of a vacancy the property
manager may fill the unit with another qualified tenant however when that unit becomes
available again Movin’ Out again has the ability to refer tenants for that unit.

Movin’ Out will affirmatively market the project to its target population of people with
permanent disabilities. We will work with state and county agencies and their
contracted service providers as well as with families and individuals to identify potential
households for occupancy of these HOME assisted units. Movin® Out will assess
individuals for their potential for becoming successful tenants at Monroe Street
Apartments. Movin’ Out provides comprehensive housing counseling designed to
assist people with disabilities to develop and attain long-range housing plans. We
assist with household budgeting, credit evaluation, identification of potential housing
resources (for example down payment assistance for home owners and access to
rental assistance or affordable rental housing units like the Monroe Street Apartments
for renters). For those who are interested and who appear to be qualified under the
selection policies utilized by the property manager for Monroe Street Apartments Movin’
Out will refer prospective tenants to the property manager.

The Monroe Street Apartments will operate with written criteria, also known as a
Resident Selection Policy. The criteria will be established in accordance with the Fair
Housing law and Low Income Housing Tax Credit (LIHTC) program. The criteria will
include income, rental history, credit history and criminal history and is visibly displayed
with the Fair Housing poster and income guidelines in the office. The Managing Agent
and the on-site staff will perform the screening and selection process in accordance
with the regulations and guidelines of the governing program for the property. The
prospective residents must provide detailed information as proof of eligibility for
occupancy in the rental community,




If an applicant is ineligible, or eligible but unacceptabie, he or she will be advised as to
the reasons for ineligibility or unacceptability, and the reasons shall be stated on the
application and kept on file. A prospective applicant rejected because of credit will be
provided with the source of the repoit as required by the Fair Credit Reporting Act.

Application Processing Procedures. Upon receipt of a request from an applicant for a

unit, the Business Manager is instructed to take the following action:

1.

The applicant is given a written listing of rental information for the subject
property including rental rates, security deposit requirements, credit check
fees, if any, income, family size and composition requirements, The
applicant is given a copy of the rental application and Resident Selection
Policy with instructions that it must be returned with all of the requested
information fully completed. Applications are then reviewed on a first-come-
first-served basis according to the chronological order of each categorized
waiting list for assignment of an available unit.

The Business Manager shall notify the applicant within seven (7) days of
receipt of the initial application of specific additional information needed to
complete the eligibility review.

The applicant's present landlord, listed credit references and sources of
income, along with assets, are verified using forms prescribed by the
governing programs.

Upon receipt of written verification of income source(s) and amounts and
confirming previous residential history, credit references, criminal history; we
will make a determination as to the applicant’'s acceptability, No individual will
be allowed to move into a project who has given false statements on the
application.

If the decision is affirmative, the applicant will be so notified and will be
advised as to the date they can move in. If the prospect is not approved, they
will be notified of the reasons why they were denied. The Resident Selection
Policy is posted at the leasing office and is subject to review by any prospect.
Canceled and/or rejected applications are retained in the property's rental
files for a period of three (3) years to facilitate any reviews or examinations
which may be required at a future date.

if there is no available unit, the applicant is placed on the property waiting list
in order of date and time that the application is received.

Eligibility Reguirements. Eligibility requirements regarding family size and needs as

they relate to unit size are as follows;

1.

2.

The number of occupants must be in accordance with occupancy standards
set by the Owner/Agent based upon local codes and ordinances.

The Owner/Agent may change the occupancy limit during the lease term if
changes in laws, ordinances or regulations make such change necessary.
The maximum occupancy limit will depend on local ordinances and
regulations and the square footage of usable sleeping areas, as defined by
codes and suggested by HUD. Notwithstanding the above, Owner/Agent
shall have the right to make reasonable accommodations for individuals with
disabilities and may adjust occupancy limits to further the goal of reasonable
accommodation.

8



3. Generally, to be eligible for occupancy, an applicant must meet the criteria
listed in the Resident Selection Policy

4. To be determined eligible, prospective residents must be capable of
independent living, be able to provide for their own sustenance and possess
the legal age and capacity to enter into a lease agreement.

5. For the purpose of definition, the property manager will consider a family
those individuals related by blood or joined by operation of law (marriage).
Specifically, a family is considered to be any adult residing with another
person under age 18.

Resident Recertification Procedure. A recertification of the resident's eligibility will be
accomplished annually. A notice will be given to the resident at least seventy-five
(75) days prior to the recertification date. If the resident has not visited the on-site
office and given the appropriate information to the staff by thirty (30) days prior to
the recertification date, another attempt will be made to notify the resident of the
urgency of the situation via certified mail advising what will take place if the
information is not received. All properties are provided with a Low Income Housing
Tax Credit (LIHTC) Manual which thoroughly explains the operation and
requirements of the certification process. Additionally, the staff attends training and
meetings at which time additional instruction is given in the management
requirements for the various low income housing programs.

Does the project include plans to provide supportive services to residents or links to
appropriate services? If yes, please describe.

ADDITIONAL QUESTIONS FOR ALL PROJECTS

What percent of the housing units in your project are family {not elderly) rental units
affordable to families making less than 50% of the area median income?

For the overall project (24 units) 58% of all units will be set-aside for houssholds with incomes

at or below 50% CMI. For the HOME funded unit portion of the project 100% will be restricted
to households with incomes at or below 50% CMI.

Are any of the units in your project public housing replacement units through an
agreement with the tocal Housing Authority?

No

Is your project a mixed use development (example: housing and commercial)?
9



No.

Will your project incorporate the Star Home Program requirements or another
documented energy savings program that provides guaranteed EPA Energy Star
Certification of the finished housing units?

The project will include all Energy Star rated appliances and will achieve Wisconsin Green Built
Homes Certification.

What percent of the proposed units are designed to be fully handicap accessible as
defined in Federal and State guidelines?

At a minimum 5% of the overall project (24 units) will designed to required federal accessibility
standards.

Every dollar of HOME funds used must be matched with at least 25 cents from
nonfederal sources, which may include donated materials or labor, the value of donated
property, proceeds from bond financing, and other resources. Please describe how your
project will meet the minimum 25% federal match requirement;

HOME match will be provided through the value of the site - which is currently estimated to
have a value of $ 120,000 (see attached appraisal).

10



NOTE: The following is only avallable to Community Housing Development
Organizations (CHDOs)

CHDO OPERATING

On the table below, break down the administrative/operational expenses you will incur in
the course of initiating, operating, managing and monitoring proposed activities. For
each item marked with an asterisk provide more detail on additional pages.

CATEGORY HOME OTHER SOURCES TOTAL

Personnel
Travel

Equipment*
Office Rent
Utilities
Supplies
Training

Audit (required)
Coniractual*
Other*

TOTALS

AUTHORIZATION

On behalf of _Movin’ Out, Inc (Applicant), | submit this application for funding
to the HOME Consortium. To the best of my knowledge all information contained herein

is C{Z;ate and complete as stated.

{“T J lerdolof- Executive Director

Signature Title

Tim Radelst September 25, 2014
Print Name Date

11




GET

RENTAL HOU oy
BRO Monroo Strast Apartmonts -

3ING DEVELOPMENT BUD e

ACQUISITION -

Buld Acglisiio

Land Acquisil

BITH MPROVEMENTS
Dy

3,000,000
150,000
65,000

0
20,000

52,950] "
S : ; OB
“ DEVELOPMENT QOST e a st




QC0FIL

FAE3HE4ES
[
&
3
i

g 3

otk

Bk

E

| PN P Mg, e

L Mara, S|

FRR! TR TN

SRR TS Q)

0, AU 1T

JAaTT

“THUNITETY

[

andng 0 TI2erg o0 LSS

Ty oL
i 0 AL
o0t ez AT DA ]
S 0 WIS FES iy Y D06 s Duomade way |
3 005 e
50T Eogy ouee]
ool oo EE B[ &g BT 1ey)
STt 00 BAFeo]
LLE ek AR AR AR
AL 008 L |
s OO0 R hagsint!
o 2OF R SAIR ST
0 Tes|
R 00z XAV IR
2 40 TOuRg enl Ly 055 i ] LR
Hun g TOOL LSIRG O ALY I
g0 L NGO Tl
03g8e NG I
2 RITTR 21 - WIRGURTES) ssdebur ey
o PO WSRO
HOT Sl B X TR
SO T IOL]
U ] ERCONFHUINGD INNEL TrLC]
4 B3 ] OGO R
) 00Y o] SUCOECEOU) Ty
n 60'a o [
R i) MALSATE L5 I
o i EFRALIYD N
oy Ll o
g I
o0 i
e LT o wodiosag
BINTE TODHGRACT
SOTSLL r: eLon
o GO ©
GOST o o0 o
= LD c
ol oG o
2 [l Q
ekl ooss (4 DA WADCUTINT €
joegar Lo B D5} oI ¢
horo'sL (ke [ Ok G030 7|
wOLLY A SR B Pter) 9 LG D 2
oS S0 5D =4 RG] w000 T}
00 IT 'sat P (R s 21
Y En T N T ¢ AL wn
ST VAN
SNCULJWNSSY ISNTEKT QY LNTY
SRR LIANT PO 550 £ #00% AN XS



whils spaca indcaes

il

303,716
OF:

B
£




SOURCES OF FUNDS

PROJECT AZSUNMPTIONS
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DESTATFRAGTION CALCULATION

Raguidinerds

Logn At

Debt Covarage Aatio

128

Hiqaie

Loan $o Valie Ratla

0%

Capstatization Rate

0.00%

Stabitized HOI

452,514

Fair Matkot Value

30

Loan Amourt 1=$Ame, 2«DCR, I«DCR and LVR

2

Bank Loen Commiisd

50

Loan Amount Based on DCR

$6144%3

[Loan Amount Based on DR and LVR

$0

PROPOSED PERMANENT FINANCING

Armunt

Rats

Amrigaticn

BANK 414,939

5.80%

32

Anprlzing Loan

TL0%

2

Axlning Lodn

3.00%

&

intatest Goly bosn

3L0%

intatsil Ouly Legs

050%

Dafacred Loan

o000

Dafected Lagn

0.00%

cloloialnlale

Davalaper Loan

[t

HOME LOAMN 44,2001

3.00%

olelaia

Movin' Cut/HOME

m0om %ol OF

TOTAL LOANS 1,054,338

Qeents TIF 150,900

I Tety of vatanco

AHP 228,560

[Mavi* 0t

TOTAL GRANTS 3??12‘_}2%
2163930

EQULEY
{rota1 sourees 4,138,888

TO¥aL DEV.COSY
- TOTAL SOURCES
DSFERRED FEE

431020
4,135,549
171,542

W 5th

Her1d



