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11.
12.
13.

14.
15.
16.

17.
18,
19.

AGENDA
Jefferson County Human Services Board
Jefferson County Workforce Development Center,
874 Collins Road, Room 103, Jefferson, Wl 53549
December 9, 2014 at 8:30 a.m.

Committee Members:

Jim Mode, Chair John McKenzie, Secretary
Dick Jones, Vice Chair Julie Merritt

Russell Kutz Jim Schultz

Augie Tietz

Call to Order

Roll Call/Establishment of Quorum

Certification of Compliance with the Open Meetings Law

Review of the December 9, 2014 Agenda

Citizen Comments (Members of the Public who wish to address the Board on specific agenda items must register their request at this time.)
Approval of November 11, 2014 Board Minutes

Communications

Review of October, 2014 Financial Statement

Review and Approve November, 2014 Vouchers

Division Updates: Child and Family Division, Behavioral Health, Administration, Economic
Support, and Aging and Disability Resource Center

Update on New Professional Contracts
Review and Approve Rates for 2015
Review and Approve the 5.85.21 Specialized Transportation Grant Application for 2015
Marsh Country Commission update
Review nominations and choose CIT Officer of the Year.
Director’s Report:
a) Echo update
b) Texting Policy
Updates from Wisconsin County Human Services Association
Set next meeting date and potential agenda items (January 13 at 8:30)

Adjourn

The Board may discuss and/or take action on any item specifically listed on the Agenda. Special Needs Request - Individuals requiring
special accommodations for attendance at the meeting should contact the County Administrator 24 hours prior to the meeting at 920-
674-7101 so appropriate arrangements can be made.



Item #6

JEFFERSON COUNTY HUMAN SERVICES
Board Minutes
November 11, 2014

Board Members Present: Jim Mode, Richard Jones, Augie Tietz, Jim Schultz, John McKenzie, and
Russell Kutz

Absent: Julie Merritt

Others Present: Human Services Director Kathi Cauley; Administrative Services Manager Joan Daniel;

Aging & Disability Resource Supervisor Sharon Olson; Economic Support Manager Jill Johnson; Child &
Family Manager Brent Ruehlow; Office Manager Donna Hollinger; County Administrator Ben

Wehmeier and County Board Chair Jim Schroeder.

2 [

CALL TO ORDER
Mr. Mode called the meeting to order at

ROLL CALL/ESTABLISHMENT OF QUORUM
Merritt absent/Quorum established

CERTIFICATION OF COMPLIANCE WITH THE OPEN M GS LAW
Ms. Cauley certified that we are in compliance.

REVIEW OF THE N 1, 2014 AGENDA

Item #14 was ta

CITIZEN COMMENT
No Citizen Comments

APPROVAL OF THE OCTOBER®
Mr. Tietz made a motion to appro!
Mr. Schultz seconded.

Motion passed unanimously.

2014 BOARD MINUTES
: e October 14, 2014 board minutes.

COMMUNICATIONS

Ms. Cauley reported on the following items, both of which were articles in the newspapers:
(attached)

“Business owner charged with possession of narcotics.” The individual involved is the owner of
several group homes where some of our consumers reside. Upon hearing this, staff
immediately did welfare and medication checks on each consumer. The residential facilities
will now be run solely by the other owners. Several state departments are involved and will
be closely monitoring this issue.

“Jefferson County Jail inmate alive after suicide attempt.” This individual was an emergency
detention to the jail and has since been transferred to Winnebago Mental Health Institute.
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10.

REVIEW OF SEPTEMBER, 2014 FINANCIAL STATEMENT

Ms. Daniel reviewed the September 2014 financial statements (attached) and said that there
is a projected positive year-end fund balance of $394,856. She presented the summary sheet
and financial statements (attached) that detail revenue, expenses, tax levy and variance by
program within each Division and discussed the areas that are having the most impact on the
budget. She also presented reports showing Commitment/Inpatient costs, Alternate Care
Costs and Detox Costs (attached).

REVIEW AND APPROVE OCTOBER, 2014 FINANCIAL VOUCHERS

Ms. Daniel reviewed the summary sheet of October vouchers totaling $480,297.54 (attached).
Mr. Jones made a motion to approve the October 2014 vouchers totaling $480,297.54.

Mr. McKenzie seconded.

Motion passed unanimously.

DIVISION UPDATES: CHILD & FAMILY RESOURCEVS', BEHAVIO|
ECONOMIC SUPPORT, AND AGING & DISABILITY RESOURCE
Child & Family Resources:

Mr. Ruehlow reported on the following items:

e We applied and were given seven slots for the 2-year post-reu

HEALTH, ADMINISTRATION,
ER

program, which has impacted tha
iference t focused on data, so we have been

e We attended the Child Welfare Con :
. : N i w :
tracking data in each one of our areas and have seen excellent results in most key

outcome indicators as noted in the an

-

e following items:
ear “Now is The Time” grant which will serve young adults ages 15 —

in th group wh_.. e in need of mental health services. This grant will fund 2.5
positions as well as a c%l act for parent coaching. The grant requires the option to text,

%program. He is working on two sites in Wisconsin for people who
have opioid addictions.

e Asof October 31, we had 4,999 calls for emergency mental health (EMH), and last year at
this time, we had 4,500 calls. This projects out to 6,000 calls for the year.

e We had 120 emergency detentions through October. 60% of people evaluated were
voluntarily willing to enter treatment.

e The suicide calls have increased from 165 last year to 235 this year.

* We have been tracking data for our key outcome indicators within each team as noted in
the annual report.
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Administration:

Ms.

Daniel reported on the following items:
Fiscal's key outcome indicators were to maximize revenues, and we have been
maximizing funding within the CLTS area.

The Initial Crisis Assessments were implemented and we are moving toward electronic
health records with the provider ECHO.

The Comprehensive Community Support program was reconciled and we will be
reimbursed about $12,000.

We are working on year-end rates and contracts.

Economic Support:

Ms.
°

ADRC:

Mr.
the

Johnson reported on the following items:

We have been tracking data for our key outcome indicators for meeting state
performance standards as well as Call Center requirements and have seen excellent
results in most areas.

We are redesigning the call flow ¢
navigate the system better. '
We have a goal of greater community in\
funding to the Consortium. Jefferson |
coordinator who will work with all seven cou
We are encouraging staff to take on new roles a d two staff will begin a budgeting class.
We are working on ways to encourage customers to heir applications in timely, so we
are re-sending the.forms out to remind them. We wi iew the data to see if that was
helpful. -

ith a phone tree, which should help callers

/ Ivemen@t;a_nd DHS will be providing additional
‘will" be hiring a regional enrollment

Both part time positions ha en filled and are in training.

We held two “Living Well w ronic Conditions” workshops.

We just began a “Powerful Tools" class for caregivers.

November is National Family Caregiver Month and Alzheimer Awareness Month, so we set
up a table with resources. Staff are also available to answer any questions. Additionally,
we will be holding a free memory screening on November 18.

The ADRC is working on streamlining the enroliment process and reducing paper usage.

Wehmeier added that the ADRC was mentioned during the ribbon cutting ceremony at
new dementia care facility, stating that the ADRC is a dementia care leader in the state.

11. UPDATE ON NEW PROFESSIONAL CONTRACTS

Ms.
(att
Mr.
Mr.

Cauley reported on the new contracts listed on the 2014 Provider Contracts sheet.
ached)

Schultz made a motion to approve the contracts as listed.
Jones seconded.

Motion passed unanimously.
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12.

13.

14.

15.

16.

17.

REVIEW AND APPROVE STATE/COUNTY CONTRACTS FOR 2015

Ms. Daniel and Ms. Cauley presented the 2015 state/county contracts and a draft resolution
allowing either one of them to sign off on the state contracts. (attached) The contracts
include the leases as listed in item #13.

Mr. Tietz made a motion to approve the state/county contracts as presented.

Mr. Kutz seconded.

Motion passed unanimously.

REVIEW AND APPROVE LEASES AT WDC

Incorporated with item #12.

Mr. Jones made a motion to approve the resolution authorizing execution of state human
services contracts, consortium agreements and professional/care provider contracts as
presented.

Mr. McKenzie seconded.
Motion passed unanimously.

REVIEW AND APPROVE RATES FOR 201
Tabled

DIRECTOR’S REPORT:
Ms. Cauley reported on the following items: .
e | want to thank all veterans present and elsewhere
e The DCF Leadershi

retaining child

‘their service to our country.
Summit is tomorrow and | am a region representative. Two topics are
aff and the future of child welfare. We are ahead of the state

ECHO, who is our electronic health records vendor, and

will have weekly project conference calls with them. On

ite for a “Business Process Workshop,” to discuss and
analyze our system a ntation of the new system.

* The state Emergency Management representative for Human Services spoke at the
Behavioral Health Conferen bout getting contracts in place in the event of a mass
fatality or tragedy.

December 3 - 5, t

UPDATES FROM WISCONSIN COUNTY HUMAN SERVICES ASSOCIATION

Mr. Mode reported on the following items:

e The executive committee published the job description for the executive director, which
stated that it would be a 17-member board, thereby excluding supervisors from being on
the board. Each region will have three representatives on the board. This will be
implemented on January 1, 2015.

e The WCHSA conference is scheduled for December 12 in Wisconsin Rapids.

e April 8 is Human Services day at the Capitol.

SET NEXT MEETING DATE AND POTENTIAL AGENDA ITEMS
The next meeting will be on Tuesday, December 9 at 8:30 a.m.
The agenda will include Review and approve rates for 2015.
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18. ADJOURN

Mr. Tietz made a motion to adjourn the meeting.
Mr. Jones seconded.
Motion passed unanimously.

Meeting adjourned at 9:50 a.m.

Respectfully submitted by Donna Hollinger

NEXT BOARD MEETING

Tuesday, December 9, 2014 at 8
Workforce Development Center,
874 Collins Road, Jefferso

103
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Financial Statement Summary
October, 2014

A positive fund balance of $250,681 is projected for 2014 end of the year. This projection includes
the purchase of the Electronic Health Software as well as the purchase of a vehicle. We also have
$60,000 (523,260 safety glass lobby has been paid) in the projection for payment of capital projects
that are in process for parking lot lights, carpet at WFDC and sewer system repair at hillside.

Summary of variances:

Revenue: Overall Revenues are projected to be unfavorable by $816,289 from budget.

CLTS additional revenue and expenditures are in budget but revenue/expenditures actual are not in
forecast due to clients on waiting list are being assessed but plans have not been finalized at this
time. As clients are moved and actually receiving services in the second half of the year this
projection will change to include these funds. The state still hasn’t responded to the question of the
CLTS waiting list money, is this an annualized amount? If clients are just going on for the 2™ part of
2014, then we won'’t be able to spend the total allocation if the allotment of funds remains the same
for 2015.

Expenditures: Favorable by $1,391,867. See note above for CLTS waiting list funds. Favorable
expenditures of $555,665 are from Children’s Alternate Care.

Major Classifications impacting the Balance (based on September)

e Salary under budget by $241,538:  Positions for CCS are budgeted for the 2™ half of the
year. Support staff was budgeted under management and then was cleared out by FTE to the
Support & Staff Allocation account. When programing, the decision was made to direct
charge through payroll to the various salary/benefit lines for work that is related to programs.
This saved us time since we wouldn’t have to journal these costs.

e Fringes under budget by $188,411: When there is a 3 week pay period in the month there is
no health insurance payment for the 3™ pay period. We should have a positive variance again
in October.

e Children Alternate Care under budget by $364,639: Note budget transfer was made from
part of Children’s line item to purchase software system. Budget was increased for 2014
based on trends for expenditures of $211,169 per month. Total budget for 2014 is $2,225,029
plus waiver of $284,094. Projection for 2014 is $1,737,368 plus waiver foster care of $186,724
which averages $154,221 per month. Actual for January thru October is $1,515,795.; average
per month $151,580.




e Children’s Waiver under budget by $565,437: We received a memo from the state after this
projection providing $500,000 in waiting list funds for 2014 with short term and long-term
funding. This memo is not reflected in the projection so it will change. There will be no
overage in this area. Currently staff are working on taking children off the waiting list (See
Note in Revenue summary).

e Hospital/Detox under budget by $460,105 (Net basis):

Budget Actual Projection
Revenue 475,000 719,773 791,750
Expenditures 1,392,466 1,101,799 1,232959
Net 917,466 382,026 441,209

Insurance Revenue from 2013 Hospital stays is offsetting costs for 2014. In the projection, the
average for remaining 2 months is $29,592 for net hospital costs.

e Operating Costs are projected to be over budget by $63,739
e Other Contracted under budget by $71,177
e Community Care over budget $225,058

BEHAVIOR HEALTH DIVISION: This is projected to be favorable by $42,216 and is based on
current year trend for hospitalizations. This projection will change. Currently for January/October a
balance for hospitalizations amounts to $246.803.10 due to being reimbursed for insurance payments
that Winnebago/Mendota received in 2014 for 2013/2014 inpatient stays. The expenditure
projection is based on January-October actual expenses and | used a conservative projection for

insurance collections in this forecast. October’s net basis invoice for Winnebago/Mendota was a
credit of (534,938.77).

CHILDREN & FAMILY DIVISION: The projection is favorable by $182,593 which is based on Child
Placements for January thru October. October placements actual amounted to $144,323.02. We are
averaging $151,580 per month on a year to date basis, and for the projection | am using $167,936
(Waiver Foster Care is included) per month. See note in Revenue since waiting list funds (other than
foster care) is not in the projection but included in the budget.

ECONOMIC SUPPORT DIVISION: This is projected to be favorable by $120,459.

AGING & ARC DIVISION: Is projected to be unfavorable by $35,045. This will change prior to
year end.

ADMINISTRATIVE DIVISION: s projected to be favorable by $99,625.

This is a conservative estimate.
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APPLICANT INFORMATION FORM

County Name

Applicant Preparer

Address

Telephone Number

Email Address

Federal Grant
Match

Coordination

Accessibility

Jefferson

Susan Torum, Aging & Disability Resources Division Manager

ADRC of Jefferson County

1541 Annex Road

Jefferson, WI 53549

920-674-8136

Isuet@jeffersoncou ntywi.gov

" n

Please place an "x" next to any federal grant that will be using s. 85.21 funds as

local match.

5307 5311 5310

Please identify the county's coordinated plan name, goal(s) and page number(s)
in which your s. 85.21 project(s) is/are derived from

Jefferson County 2013 Locally Developed

Title of Coordinated Plan
! Transportation Coordination Plan

Goals(s) form which your 1) Increase rural transportation options and/or
project is included in services for the transportation disadvantaged.
5) Increase community awareness and access to
information about transportation issues in the
county.

Page number(s) of the goal(s) |Page(s) 11 & 12

Will s. 85.21 aid in 2015 be used for the transportation of persons who cannot
walk or who walk with assistance? (if no, please explain how the Americans with
Disabilities Act (ADA) requirements for equivalency of service between
ambulatory and non-ambulatory passengers will be met.

Yes No AR




VEHICLE INVENTORY

Instructions: Please provide your specialized transit vehicle inventory (including vehicles that are used
for transportation of seniors and individuals with disabilities, regardless of funding source).

No. of Ambulatory /

Place an "X" in the Box if Vehicle

is Intended to be Replaced with

2011 Dodge Grand Caravan

Model Year/T i .
odel Year/Type Current Mileage Whef-zllchalr Vi e Tt ates
Positions
Grant Cycle
2014 Chevy Impala 18,656* 0
2014 Chevy Impala 17,391* 0
71,381* 0

*=asof 11/30/14

If you have more vehicles than can fit onto one sheet, please print multiple copies this table, add the
additional vehicle information, and attach them to your application packet.
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3-YEAR TRUST FUND PLAN

County Name

Jefferson

Item Planned Year of Purchase Project Cost

Dodge Grand Caravan 2017 25,000
Total Projected cost for 3-year plan $25,000.00
Amount of 5.85.21 aid held in trust as of 9/30/2014 35,610

Narrative for non-vehicle equipment purchases:

Prepared by

Date

Susan Torum

10/31/2014




PROJECT DESCRIPTIONS

2015 Project 1

County |lefferson

Project .
Name Driver Escort

Instructions

Type of Service

Use this section to describe your project that will use 5.85.21 funds.

Be sure to complete:
* Project description information
* Project budget information

Place an "x" next to the type of service you will be providing for this project.

Vo.lunteer Voucher Program
Driver

Vehicle Planning/Management
Purchase Study

Other (provide

description) 3 PT Paid Drivers

General Project Summary Please provide a brief description of this project.

Geography of Service

This service provides rides to elderly and disabled individuals for medical appointments. Services are
offered on a space available basis to non-elderly'disabled individuals who need transportation to access
Human Services Department services. '

Please list the cities that are serviced though this project.

Service is provided throughout Jefferson County and across county lines when specialized

medical care or treatment is needed.




Service Hours

Start time

End Time

Service Requests

Passenger Eligibility

Please indicate your general hours of service for this project.

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
6:00a.m. | 6:00am. | 6:00am. | 6:00am. |6:00am.
6:00 p.m. 6:00 p.m. 6:00 p.m. | 6:00 p.m.

6:00 p'.m.

Briefly describe how your service is requested for this project.

Passengers are asked to call the Transportation Office 4 days in advance of the appointment.

Late requests are accomodated to the fullest extent possible.

Briefly indicate passenger eligibility requirements for this project

Passengers eligible for this service is those 60+ and/or those with disabilities of any age.




Passenger Revenue Briefly indicate passenger revenue requirements for this project

$1.00 for one-way_trip in-county and $5.00 for a one-way trip out-of-county. The same co-
payments apply when SMV services are authorized.
PROJECT BUDGET
Section Description Amount
1. Annual Expenditures
Total Expenditures for this project Total $245,760
2. Annual Revenue - Breakout By Funding Source
A. s.85.21 Funds from Annual Allocation Total 5$183,618
B. 5.85.21 Funds from Trust Fund Total
C. County Match Funds Total 537,024
D. Passenger Revenue Total $6,200
E. Other Funds (including Medicaid) describe below and record the total
1. Managed Care :
2.
3.
4.
5.
6. Total $18,918
Expenditures should equal revenue $0




PROJECT DESCRIPTIONS

2015 Project 1

County Jefferson

Project

Name Senior Dining Program Taxi Subsidy

Instructions

Type of Service

General Project Summary

Geography of Service

Use this section to describe your project that will use s.85.21 funds.

Be sure to complete:
* Project description information
* Project budget information

Place an "x" next to the type of service you will be providing for this project.

:T.L.‘,I.I,wm Voucher Program
Vehicle Planning/Management
Purchase - Study

Other (provide

description) Taxi Cab Subsidy

Please provide a brief description of this project.

Individuals attending a Senior Dining Program are eligible to use the taxi at a reduced rate.

Please list the cities that are serviced though this project.

Jefferson

Lake Mills

Fort Atkinson




Service Hours

Start time

End Time

Service Requests

Passenger Eligibility

Please indicate your hours of service for this project.

Sunday Monday Tuesday | Wednesday | Thursday | Friday Saturday
' : 10:00
10:00 a.m. [ 10:00 a.m.|{ 10:00a.m. | 10:00 a.m. =
- 1:00 p-m. 1:00 p.m. 1:00 p.m. 1:00 p.m. |1:00 p.m.

Briefly describe how your service is requested for this project.

Passengers call Brown Cab directly to request services.

Briefly indicate passenger eligibility requirements for this project

Individuals aged 60+ who are attending a Senior Dining Program.




Passenger Revenue Briefly indicate passenger eligibility requirements for this project

Passengers pay the cab company $1.00 per one-way trip. The balance is invoiced to the county
@ .75/one-way trip.

PROJECT BUDGET

Section Description Amount

1. Annual Expenditures

Total Expenditures for this project Total S500

2. Annual Revenue - Breakout By Funding Source

A. 5.85.21 Funds from Annual Allocation Total S500
B. 5.85.21 Funds from Trust Fund Total
C. County Match Funds Total
D. Passenger Revenue Total

E. Other Funds (including Medicaid) describe below and record the total

o us W e

Total

Expenditures should equal revenue ' 50




PROJECT DESCRIPTIONS

2015 Project 1

County |[Jefferson

Project
Name Intracounty Taxi Cab Service

Instructions

Type of Service

Use this section to describe your project that will use 5.85.21 funds.

Be sure to complete:
* Project description information
* Project budget information

Place an "x" next to the type of service you will be providing for this project.

:L_j:l_ljliwcl Voucher Program
Vehicle Planning/Management
Purchase | Study

Other (provide =

description) Taxi Cab

General Project Summary Please provide a brief description of this project.

Geography of Service

This project proivdes rides across municipal boundaries to elderly and disabled individuals requiring
medical services in another community.

Please list the cities that are serviced though this project.

All of Jefferson County: primarily authoirzed in Fort Atkinson, Jefferson and Johnson Creek.




Service Hours

Start time

End Time

Service Requests

Passenger Eligibility

Please indicate your hours of service for this project.

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
6:00a.m. | 6:00am. 6:00 a.m. 6:00 a.m. [6:00a.m.
7:00 p.m. | 7:00 p.m. 7:00 p.m. 7:00 p.m. |7:00 p.m.

Briefly describe how your service is requested for this project.

Service requests come to the Transportation Office and are authorized by the Transportation
Coordinator when there are no available volunteers or paid drivers to accommodate the trip

request.

Briefly indicate passenger eligibility requirements for this project

Passengers eligible for this service are those with disabilities and the elderly 60+ needing access

to medical care.




Passenger Revenue Briefly indicate passenger eligibility requirements for this project

The passenger pays a co-pay directly to the driver and 85.21 funds are invoiced for the balance
on an agreed upon fee schedule.

PROJECT BUDGET
Section Description Amount
1. Annual Expenditures
Total Expenditures for this project Total $1,000

2. Annual Revenue - Breakout By Funding Source

A.5.85.21 Funds from Annual Allocation Total . $1,00
B. 5.85.21 Funds from Trust Fund Total
C. County Match Funds Total
D. Passenger Revenue Total

E. Other Funds (including Medicaid) describe below and record the total

o v e woNR

Total

Expenditures should equal revenue $0
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Contact Person: Susan Torum, Manager, Aging & Disability Resources Division
Phone: 920-674-8136

Must be published no later than Wednesday, December 3

Notice of Public Hearing

The Specialized Transportation Assistance Grant application for 2015 is scheduled
for a public hearing on Tuesday, December 9" at 8:00 a.m. at the University of WI
Extension Building, 864 Collins Road, Jefferson, WI 53549. The hearing will be
held in Room 8. On this same date, the Coordinated Public Transit-Human
Services Transportation Plan will be reviewed.

The public hearing will be held for the purpose of receiving comment for Jefferson
County’s proposed plan for spending the allocation of $185,118 as authorized
under Section 85.21 of the Wisconsin Statutes. In 2015 the Department plans to
use funds to support the three projects. All of the projects serve the elderly (60+)
and persons with disabilities with priority being given to medical and nutrition
trips. The proposed projects are: 1) Driver Escort/Assistance to medical
appointments; 2) Taxi cab subsidies for those individuals attending a Senior Dining
Program, and 3) Intra-county Taxi Service for medical appointments.

Those persons unable to attend the hearing who wish to submit comments in
advance may do so by mailing their comments prior to the hearing to: Sharon
Olson, Aging & Disability Resource Center (ADRC) Supervisor, ADRC, 1541
Annex Road, Jefferson, WI 53549. The application will be available for public
inspection prior to the hearing at the same address.

The location of the hearing is accessible to persons with disabilities, but should
you require special accommodations, or are in need of transportation to attend the
hearing, please contact the person listed above prior to December 8". The
telephone number to call is 920/674-8139.
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To:  Jefferson County Human Services Department
Date: December 3, 2014

Re: Nomination of Police Officer Kathy Riedl & Officer Michael Hoyt -
2014 Crisis Intervention Techniques Law Enforcement Officer of the Year

I am grateful for the opportunity to write this letter of nomination for Watertown
Police Officers Kathy Riedl and Michael Hoyt. Officer Riedl is a fourteen year
veteran and Officer Michael Hoyt a seven year veteran of the Watertown Police
Department. Officer Ried! is a department Field Training Officer, CPR Instructor
and currently serves on the Board of the Wisconsin Law Enforcement Special
Olympics. Officer Hoyt is currently serves on the Late Watch as an Officer in
Charge. Officer Hoyt volunteers his time for both the Special Olympics and
Salvation Army in Watertown.

Both Officer’s Riedl and Hoyt are highly competent police officers who have
distinguished themselves through many acts during their careers with our
department. The officers have exemplified their professionalism in many ways
but most notably by their compassion and empathy for individuals in crisis. A
recent call is an example of this compassion is as follows:

On February 7, 2014 at 10:46 a.m., Officer Ried! and Officer Hoyt were
dispatched to a report of a woman run ning through yards without a coat. The
citizen calling the department for help was a family member. It should be noted
that the wind chill at the time of the call was below zero. The police officers
located the woman who was obviously in crisis walking on the sidewalk in a
residential neighborhood. She was covered in snow and had fallen while fleeing
from the family member who phoned the department. The woman at first refused
to stop, avoided eye contact, and wouldn’t speak to the police officers. Officer
RiedI persisted in calming conversation with the woman until she stopped.
Officer's Hoyt and Ried| recovered her coat, vest and gloves and had her cloth
herself.

It was discovered that the woman had previously attempted to commit suicide at

her home and later fled after being interrupted by a family member. It was further
discovered the woman had considered running in front of a truck on an adjacent

highway prior to the police officers arrival.

Both, Officer Ried! and Officer Hoyt patiently convinced the woman to enter a
squad car for warmth. The officers further explained they would take her to the
police department to further discuss the crisis she was in and get her help. While
at the police department, and after conferring with Human Services, the woman
was released to family members to continue further therapy with her counselor.

L¥06 Jones Street ® Watertown, W1 53094-0477 © Phone: 920+261+6660 © Fax: 920261 -9719—-/




Page 2.
CIT Nomination
December 3, 2014

Officer Kathy Riedl and Officer Michael Hoyt took the time to make this encounter
with the citizen in crisis a turning point for further mental health assistance. Soon
after the incident a letter was received by the woman’s husband. | have redacted
his name to maintain confidentiality for the family. A copy of the letter is attached
to this nomination. The letter speaks volumes and expresses sincere gratitude to
two fine police officers who responded with sensitivity to a fellow citizen in crisis.

Officer Ried! and Officer Hoyt understand the fact that police officers have
become the front line workers in the mental health system. This is just one
example of the type of kindness | have witnessed these two police officers show
to the most vulnerable citizens we serve. Their actions carry over to off-duty
volunteerism with both the Special Olympics and Salvation Army. This is unpaid
volunteerism conducted by these police officers done simply because they care
and are grateful for the opportunity to serve others.

| wholeheartedly recommend Officer Rield and Officer Hoyt for this recognition.
They are professional police officers that don’t seek credit and do their job to the

best of their ability. They are both a credit to our department and the profession
of Law Enforcement.

Respectfully submitted,

Thaty Ceks

Timothy Roets
Chief of Police

Attachment: Letter from Family Member
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