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The HOME Consortium
Board of Directors Meeting
Thursday, October 15, 2015
515 W. Moreland Blvd. Rm 355
Waukesha, Wl 53188
@ 9:00 A.M.

AGENDA
1. Call to Order

Pledge of Allegiance
Approval of the Minutes from the July 16, 2015 Board Meeting

B W N

Public/Staff Comment

5. WI Partnership — Allow remaining 2015 allocation to be available on a first-come, first-served
basis

6. WI Partnership Fund Balance Report

7. HOME Admin and Housing Inspector RFP/Bid Process
8. HOME and CDBG Mutual Cooperation Agreements

9. Hebron House/Gander House Apartments

10.Review of Draft 2016 Annual Action Plan

11. Adjournment

All agenda items are potentially actionable

In accordance with the Americans with Disabilities Act, persons requiring any means of
handicap accessibility for this meeting must contact Kristin Silva at 896-3370 (FAX 896-8510)
at least 48 hours prior to meeting.



Minutes of the
HOME Board Meeting
July 16, 2015

Members Present: Mark Baldwin, Joseph Birbaum, Ron Buchanan, John

Staff:

Kannard, Russell Kutz, Dennis Myers, Kathleen Schilling,
Jay Schreurs, Dick Schultz, Glenn Stumpf

Kristin Silva, Lori Rutzinski, and Christina Brockish,
Waukesha County; Debbie Narus, Wisconsin Partnership
for Housing Development

Excused Absence: Christine Howard, Jay Shambeau, Peter Sorce, Duane

(ruests:

II.

II1.

IV.

VL

Paulson, Maria Watts

James Tarantino and Aaron Matter, Tarantino & Company;
Kim Haines, Waukesha County Corporation Counsel

The meeting was called to order by Jay Schreurs, the Board Chair, with a quorum of the Board
present at 9:00 a.m.

The Board Chair led the Pledge of Allegiance.

On a motion by Ron Buchanan and seconded by Dennis Myers, the minutes from the June 18,
2015 HOME Board meeting were unanimously approved.

Staff comments: Kristin Silva shared a policy brief showing HOME funds have been cut by over
50% since 2010. On a motion by Joe Birbaum and seconded by Dennis Myers, the Board
unanimously approved directing the staff on the Board’s behalf to send letters to the appropriate
offices to talk about how important HOME is to our communities.

Kristin shared the HUD expiring funds report, Waukesha County is not on the list and is not at
risk of funds expiring.

The fund balance report was reviewed. Debbie Narus reported that DPA is going well in 2015,
there is $131,000 left; Purchase/Rehab is also going well with only $25,000 left for the year.
The Rehab program had a lot of money left from last year, there is still $116,000 from 2014 and
the full $225,000 for 2015. Applications are still coming in for the Rehab program.

Kristin stated that the Purchase/Rehab program has really taken off this year and after talking to
Wisconsin Partnership for Housing Development, they have requested that the Board consider
reallocating $100,000 from the 2014 Rehab to the 2015 Purchase/Rehab. On a motion by Joe
and seconded by Mark Baldwin, the Board unanimously approved moving $100,000 from 2014
Rehab to 2015 Purchase/Rehab.

Representatives from Village Pointe Commons were present to answer questions about the
development project. James Tarantino stated that they would be willing to take a smaller loan
and may come in at another time to apply for more funding for more affordable units.

On a motion by Glen Stumpf and seconded by Kathleen Schilling, the Board unanimously
approved a $200,000 loan for 4 affordable units at 2% interest-only for 3 years and payments
beginning 3 years after project completion; amortized over 25 years. A friendly amendment was
made by Joe Birbaum seconded by Mark and accepted by Glen to offer $250,000 loan for 5
affordable units under the same terms as outlined above.




VIL.  Kiistin shared that there was a public comment period for 30 days and we held a public hearing
regarding the 2016 HOME funding allocation. There were no public comments on the HOME
funding. On a motion by Dennis Myers and seconded by Dick Schuliz, the Board unanimously
approved the 2016 HOME allocation.

Kristin also stated that Cooperation Agreements just went out to all of the jurisdictions. This is
typically an automatically renewing contract with an opt-out possible every three years; however
there were changes to the contract to include additional fair housing language. Each
municipality will need to sign and return by September 30, 2015 to remain eligible for HOME
funds.

VIII.  On amotion by Glen and seconded by Ron Buchanan, the Board unanimously approved the
meeting adjourned at 9:37 a.m.

Respectfully submitted,

Jay Schreurs
Chair, HOME Board




SUMMARY OF FUND BALANCES FOR HOME CONSORTIUM

ESTIMATED
TOTAL FUNDS FUNDS FUNDS
AVAILABLE AVAILABLE AVAILABLE TO
DURING 2015 September, 2015 2015 Year to Date 9/30/15 Comments COMMIT
Reserved Reserved
Number of Number of
Leans Amount l.oans Amaunt

Carryover from 2014;
Downpayment Assistance Program 2014 3 94,125.00 13 3 9412500 % -
Purchase/Rehab Pregram 2014 3 8,087.75 1% BSBT.T5|% -
Rehab Program 2014 $ 111,874.90 8 § 11187490 % -
Downpayment Assistance Program 2015 $ 300,000.00 4 $ 26,9685.00 41 § 272171801 8 27,828.20
Purchase/Rehab Program 2015 $ 27500000 2 § 16,588.00 12 § 22518333 (% 49,816.67
Rehab Progrem 2015 3 225,000.00 $ (5,832.50) 6 § 9850038 1% 126,499.64 ; 6 loans in process $90,018
County Aliocations
Waukesha County
Lutheran Social Services| § 102,915.00 $ 102815001 § - 1%$102,915 remaining to be drawn
CHDO Operating Funds
CHDO Reserve Funds
Mavin’ Qut (Globe Apts., Watertown) | § - § -
Maovin' Quit (Waterioo) | $ - % - 1$348,907 remaining to be drawn
Hebron House | § 120,125.00 $ 120,125.00 | § - |$183,25C remaining to be drawn
2014 CHDGC Reserve allocation | $ - $ -
2015 CHDO Reserve alfocation | $ 64,336.70 $ 64,336.70
CHDO RESERVE BALANCE| § - $ - $ 64,336.70
Administrative Funds
Waukesha County Admin 2014 § - $ - |$16,459 remaining te be drawn
Waukesha County Admin 2015 $ 64,000.00 $ 64,000.00 [$64,000 remaining to be drawn
WPHD Admin/Technical Assistance 2015{ $ 35,000,00 % 35,000.00 [$35,000 remaining to be drawn
Prior Year UNALLOCATED ADMINISTRATIVE | § 79,880.51 3 79,890.51 5 79,890.51
Other Entittement Projects
Lutheran Social Services| $ 48,642,00 $ 48842001 % - 1548842 remaining to be drawn
Tenant-Based Rental Assistance (TBRA)| $ 125,000,00 § 12500000 | § - [$125,00C remaining to be drawn
Vilage Pointe Commons| $ 250,000.00 $ 250,00000 | & - 1$2650,000 remaining to be drawn
2014 Unallecated Enfitlement] $ 10,731.69 $ 10,731.69 $ 10,731.69
2015 Unallocated Entitlement| $ - $ - 3 -
Pricr Year Unallccated Entitlement] $ - $ - $ -
TOTAL UNALLOCATED ENTITLEMENT | § 10,731.69 $ 10,731.69 $ 10,731.6%
CHI - Rehab funds held by Waukesha Co. 3 28,581.24 L 28,561.24
TOTAL AVAILABLE § 1,569,209,79 $  486,684.65 $  154,958,90
NOTES

1. Total funds available during 2015 Includes only funds carried over from pricr years plus 2015 HOME allecation.

2. These are amounts of funds reserved during the month. For downpayment, these means that the banks have reservad the funds for particular home buyers, Fer the rehab program, it means that an application has been approved and resesved for particular

homa owners.

3. These are amounts of funds reserved since the baginning of the year, For downpayment, these means that the banks have reserved the funds for parficular home huyers, For the rehah program, it mesans thet applicalions have besn approved and reservad for

particular home owners.

4. These are amounts available after deducting funds reserved during the ysar.

5. These are to fund new

for funding such as CHDC and Development Projects,




