Agenda

Jefferson County

Highway Committee Meeting
Tuesday, April 5, 2016
8:00am
Committee Room
1425 Wisconsin Drive
Jefferson, Wisconsin 53549

Committee Members: George Jaeckel - Chairman, Walt Christensen - Vice
Chairman, Al Counsell - Secretary, Ron Buchanan,
Don Reese

Highway Commissioner: William T. Kern

AGENDA

Call meeting to order
Roll Call
Certification of compliance with the Open Meetings Law

Review of the Agenda
Public Comment (Members of the Public who wish to address the
Committee on specific agenda items must register their request at this time)

g O o

Approve minutes from March 1, 2016 Highway Committee meeting

Communications

® N o

Old Business a. None

9. New a. Discuss and approve the Local Road Improvement
Business Program (LRIP) asphalt purchase bid for Village of Johnson
Creek (Aztalan Street)

b. Discuss and approve bids for 2016 hot-mix asphalt

c. Discuss and approve bids for 2016 seal coat emulsion and
application

d. Discuss and approve bids for 2016 asphalt milling and
pulverinzing

e. Discuss and approve bids for 2016 concrete curb and
gutter

f. Discuss and approve single axle truck/plow equipment bids
g. Discuss 2016 highway project schedules
h. Discuss monthly financial account summary (YTD)

10. Highway Operations Report

11. Review and approve vouchers
12. Set Next Meeting Date — May 3, 2016
13. Adjourn

A Quorum of any Jefferson County Committee, Board, Commission or other body,
including the Jefferson County Board of Supervisors, may be present at this meeting.
"Individuals requiring special accommodations for attendance at the meeting
should contact the County Administrator 24 hours prior to the meeting at 920-
674-7101 so appropriate arrangements can be made."




JEFFERSON COUNTY HIGHWAY COMMITTEE
MEETING MINUTES

Tuesday, March 1, 2016

The Jefferson County Highway Committee met on Tuesday, March 1, 2016, at 8:00 A.M. for a
meeting at the Highway Office.

ROLL OF THE HIGHWAY COMMITTEE:

Members present: George Jacckel; Ron Buchanan; Walt Christensen; Donald Reese
Members absent: Al Counsell
Also Present: William Kern, Highway Commissioner

Ben Wehmeier, Administrator

Ann Jenswold, Highway Department

Purpose of the meeting was to review and approve vouchers and other highway business.

HIGHWAY COMMITTEE MINUTES: The minutes from the February 1, 2016 Highway
meeting, having been distributed in advance, it was moved by Mr. Buchanan and seconded by
Mr. Reese to approve the minutes as printed.

Carried by the following roll call:
AYES: Jaeckel, Christensen, Buchanan, Reese
NOLES: None
ABSENT: Counsell
ABSTAIN: None

CORRESPONDENCE:

Newsletters:
e NONE

News Releases/Notices:
e NONE

PUBLIC COMMENT:

° NONE
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HIGHWAY COMMISSIONER’S REPORT:

e Construction Projects
Crews have started brushing and tree removal on CTH J to prepare for 2016 project

Supervisors are drafting 2016 project schedule for all maintenance and construction
projects

e Winter Maintenance

Crews have completed normal winter maintenance operations over the last month, will
continue to keep equipment prepared for winter operations through March

Crews continue to use more broad-based anti-icing treatments on county and state
highways

* General Maintenance
Crews are working on several brushing projects for the DOT/County Highways
Crews are working on surface patching and shoulder maintenance
Crews are completing sign work on state and county hi ghways

Crews moved all remaining items from the old highway facility

e  Office/Shop Staff

Several training programs were completed in the last month including chain saw training,
loader training, skid steer training, and material safety training

Office staff closed books for 2015 and will start compiling the 2015 financial report
Several tours of the new facility were given in the last month including other County
Highway Departments, State Patrol staff, Central and Regional DOT staff, local

Administrators, and private Heavy Equipment company

OLD BUSINESS

NONE

NEW BUSINESS

9a. Discuss 2016 highway project schedule

Commissioner Kern handed out and discussed a schedule of 2016 long range projects, showing
when the different crews would be working on CTH “J” and CTH “Y* during the upcoming
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weeks and months. He also handed out construction and maintenance projects maps showing

2016 seal coat, crack sealing, and pavement marking. Also shown was a 5 year highway project
plan and 2015 pavement PASER ratings. No Motion

9b. Discussion on monthly financial account summary (YTD)

Commissioner Kern reviewed the financial account summary with the Committee, and questions
were answered. No Motion

REVIEW & APPROVE VOUCHERS: The vouchers held the following totals resulting:

BILLS:  02/04/16 $ 3,439.23
BILLS:  02/15/16 3 69,680.53
BILLS:  03/01/16 $ 61,837.35

P CARD: FEB-GENERAL $ 7,523.65

P CARD: FEB-BILL $ 185.86
COMMITTEE: JANUARY $  419.18
TOTALS: $ 143,085.80

It was moved by Mr. Buchanan and seconded by Mr. Reese that the bills are allowed as
reviewed.

Carried by the following roll call:
AYES: Jaeckel, Christensen, Buchanan, Reese
NOES: None
ABSENT: Counsell
ABSTAIN: None

Motion by Mr. Buchanan and seconded by Mr. Reese to adjourn at 8:50 a.m.

Carried by the following roll call:
AYES: Jaeckel, Christensen, Buchanan, Reese
NOES: None
ABSENT: Counsell
ABSTAIN: None

The next meeting will be held on Tuesday, April 5, 2016 at 8:00 a.m.. at the Jefferson County
Highway Department.

Approval:

Al Counsell, Secretary
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JEFFERSON COUNTY HIGHWAY DEPARTMENT
SUMMARY OF MAJOR COUNTY ACCOUNTS

3/30/2016 12:31

03/30/16
LABOR 03-24-16
EQUIPMENT 03-24-16
MATERIALS 03-24-16
SHOP MATERIALS 03-24-16
PERCENT OF LABOR YEAR 22.95%
APPROVED
ACCOUNT AVAILABLE SPENT TRANSFER  BALANCE PERCENT SPENT
53311 COUNTY MAINTENANCE 1,961,926.89| 322,803.75 0.00]1,639,123.14 16.45%
53312 COUNTY CONSTRUCTION | 6,460,226.00 75,317.47 0.00{6,384,908.53 1.17%
53313 WINTER MAINTENANCE 889,600.00] 408,269.55 0.00] 481,330.45 45.89%
9,311,752.89| 806,390.77 0.00| 8,505,362.12 8.66%
53314 BRIDGE MAINTENANCE 0.00 0.00 0.00 0.00 #DIV/0!
53315 FUNDED PROGRAMS 0.00 0.00 0.00 0.00 #DIV/0!
0.00 0.00 0.00 0.00 #DIVIO!
9,311,752.89 | 806,390.77 0.00] 8,505,362.12 8.66%

M B e A ppDiatail ocaficrosofiNindows Temporary infemot FéesiComient OUtlook D0E L GOTYL 2016 BUDGET TO ACTUAL COMPRIBEIES 5016 0326 2005 GOS T SUMMLRY

302016 1232 PM



3/30/2016 12:31 [
LABOR 03-24-16 |
EQUIPMENT 03-24-16 |
MATERIALS 03-24-16 I

53311 C.T.H.S. MAINTENANCE

2016 i

SHOP MATERIALS 03-24-16 ORIGINAL BUDGET ' RE-ESTIMATED TOTALS : TOTAL

GENERAL PATROL 1,157,021.00|  1,351,926.89
SECTION 10 311.830 57,363 53
SECTION 11 311.831 24,496 75
SECTION 12 311.832 18,186.13
SECTION 13 311.833 23,788.47
SECTION 14 311.834 20,515.43
SECTION 15 311.835 26,004.95
SECTION 16 311.836 23,627.98
SECTION 17 311.837 21,293.73
SECTION 18 311.838 10,882.24
SECTION 840 MISC. INCL. TRAINING 41,305.76
SECTION 840.01 DOWN-TIME 0.00 0.00

~ SECTION 840.04 LAKE MILLS WETLAND DEL. 0.00

EXPENSE 267,464.97 267,464.97| 267,464.97

REMAINING 889,556.03 | 1,084,461.92

CRACK SEAL 75,000.00 75,000.00

NORMAL CRACK SEALING EXP. 0.00 0.00 0.00

REMAINING 75,000.00 75,000.00

SIGNING 311.844 125,000.00 125,000.00

NORMAL SIGNING EXPENSE 44,844.69 44,844.69|  44,844.69

REMAINING 80,155.31 80,155.31 28,667 50

PAVEMENT MARKING 311.840 135,000.00 135,000.00

EXPENSE 0.00 0.00 0.00

REMAINING 135,000.00 135,000.00

BITUMINOUS SEALCOATING 0.00 240,000.00

CTH C (HOOPER RD. - USH 12) Gal. 0.00

6.9 miles 115,000.00 Tors

CTHE (CTH F - WATERTOWN) Gal. 0.00

9.0 miles 125,000.00 Tons

CTH Gal. 0.00

0.0 miles Tons

EXPENSE 0.00 0.00 0.00

REMAINING 240,000.00 240,000.00

BUILDING ALLOCATION 30,000.00 30,000.00

ESTIMATED EXPENSE 6,885.00 6,885.00 6,885.00

REMAINING 23,115.00 23,115.00

MISC., HIT & RUNS, INVENT. AD.I.
HIT & RUNS 5,000.00 5,000.00 3,609.09
FIRE CALLS 0.00 0.00 0.00
UNCOLLECTABLES 0.00 0.00 0.00
INVENTORY ADJUSTMENTS 0.00 0.00

ESTIMATED EXPENSE 3,600.09 3,609.09 3,609.09

REMAINING 1,390.91 1,390.91

TOTAL EXPENSE BY ACTIVITY 322,803.75 322,803.75 |  322,803.75

Clsers\annpappDatail ocaliMicrosoftWindows\ Temporary Internet Files\Content. OutlookiGREEGGTYY 2016 BUDGET TO ACTUAL COMPARISONS 2016-03-29 533/C0MAINTIZ 32 PM




53311 C.T.H.S. MAINTENANCE

3/30/2016 12:31

[
LABOR 03-24-16 |
EQUIPMENT 03-24-16

MATERIALS 03-24-16

SHOP MATERIALS 03-24-16

2016

|

ORIGINAL BUDGET RE-ESTIMATED TOTALS

TOTAL

ORIGINAL BUDGETED TOTAL

1,767,021.00 ‘ 1,767,021.00 |
2,581.32 |

APPROVED BUDGET CHANGES | 0.00
APPROVED BUDGET 1,767,021.00  1,769,602.32
APPROVED CARRY OVER 0.00 | 192,324.57
TOTAL AVAILABLE . 1,767,021.00  1,961,926.89
TOTAL EXPENSES 322,803.75  322,803.75
TOTAL REMAINING | 1,444,217.00 | 1,639,123.00 |

C Wserstannj\ppliataiLocaliMicrosoftiWindows\ Temporary Internet FilesiContent OutlockiGAEEGGTY) 2016 BUDGET TO ACTUAL COMPARISONS 2016-03-29 533/B0MBINTI2:32 PM




53312 C.T.H.S. CONSTRUCTION 2016

3/30/2016 12: 31 ' '

LABOR 03-24-16 i

EQUIPMENT 03-24-16 |

MATERIALS 03-24-16

SHOP MATERIALS 03-24-16 én_mML éumer RE-ESTIMAT‘ED fo{n_s TOTAL

BITUMINOUS SURFACING

CTH N 4.00 mi. (CTHB - CTH A) 000 95,000.00 8,061.02

CTH Y (STH 18 - CTH F) 6.25 MILES 1,995,226.00 1,995,226.00 106.50

CTH A 2.00 mi. (Crossman Rd - Lake Mills} o 0.00 860,1 84.-68- _ -

CTH J 3.75 mi. (CTH G TQ JEFFERSON) 2,400,000.00 3,310,000.00 39,240.87
0.00 0.00 -

CTH"P"(CTHETOCTHF 2.91 mi. 0.00 69,815.32 -

CTH W (ROAD/SITE WORK) 0.00 mi. () 0.00 85,000.00 17,581.58

CONSTRUCTION JOB 0.00 0.00 =
0.00 0.00 -

EXPENSE 64,989.97 64,989.97 64,989.97

REMAINING 4,330,236.03 6,350,236.03

ENGINEERING 0.00

CTH 0.00 0.00 0.00

CTH 0.00 0.00 0.00

CTH 0.00 0.00 0.00

EXPENSE 0.00 0.00 0.00

REMAINING 0.00 0.00

BUILDING ALLOCATION 45,000.00 45,000.00

ESTIMATED EXPENSE 10,327.50 10,327.50 10,327.50

REMAINING 34,672.50 34,672.50

MISC., INVENTORY ADJUSTMEN 0.00 0.00

ESTIMATED EXPENSE 0.00 0.00 0.00

REMAINING 0.00 0.00

ICC COMPUTER CHARGES 0.00 0.00 0.00

IP TELEPHONY ALL 0.00 0.00 0.00

ESTIMATED EXPENSE 0.00 0.00 0.00

REMAINING 0.00 0.00

MISC. 0.00 0.00 0.00

TRAINING 0.00

EXPENSE 0.00 0,00 0.00

REMAINING 0.00 0.00

TOTAL EXPENSE BY ACTIVITY 75,317.47 75,317.47

BUDGETED TOTAL 4,440,226.00 6,460,226.00

TOTAL EXPENSES 75,317 .47 75,317.47

TOTAL REMAINING 4,364,908.53 6,384,908.53

CUserstannpApplatall ocalMicrosoftWindows\ Temporary Internet Files\Content. OullookG#HEGGTY\ 2016 BUDGET TO ACTUAL COMPARISONS 2016-03-29 533EDROMET2:32 PM




53312 C.T.H.S. CONSTRUCTION 2016

3130/2016 12:31 | |

— 'CTH N 4.00 mi. (CTH B - CTH A)

EQUIPMENT 03-24-16 'Description: Construction, Pave, Shoulder

MATERIALS 03-24-16 : |

SHOP MATERIALS 03-24-16 ORIGINAL BUDGET  |RE-ESTIMATED TOTALY HOURS i TOTAL
0.00 95,000.00 0.00
03/22/16 - 530 5,210.25
03/23/16 305 2,850 77
' 0.00
0.00
; 0.00
| 0.00
| 0.00
0.00
] 0.00
0.00
0.00
0.00
0.00
0.00
| 0.00
| 0.00
0.00
0.00
0.00
. 0.00
0.00
0.00
0.00
0.00
0.00 0.00 | 8,061.02
REMAINING 86,938.98 86,938.98




53312 C.T.H.S. CONSTRUCTION 2016 ‘
3/30/2016 12:31 ! | !
LABOR 03-24-16 CTHY (STH 18 - CTH F) 6.25 MILES
EQUIPMENT 03-24-16 :Description: Pulverize, Pave Shoulder |

MATERIALS 03-24-16 i
SHOP MATERIALS 03-24-16 ORIGINAL BUDGET ~ |RE-ESTIMATED TOTAL!  HOURS TOTAL

1,995,226.00] 1,995,226.00 0.00
01/25/16 1.50 106.50
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

106.50

REMAINING 1,995,119.50 |




53312 C.T.H.S. CONSTRUCTION 016

330/2016 12:31

LABOR 03-24-16 'CTH A 2.00 mi. (Crossman Rd - Lake Mills)
EQUIPMENT 03-24-16 Descriptior!: Pulverize, Pave, Shqu!del_'
MATERIALS 03-24-16 | |
SHOP MATERIALS 03-24-16 |ORIGINAL BUDGET | RE-ESTIMATED TOTALY HOURS TOTAL
0.00 860,184.68 0.00
' | 0.00
| 0.00
| 0.00
l 0.00
" 0.00
[' B 0.00
| 0.00
0.00
REMAINING 860,184.68 860,184.68




53312 C.T.H.S. CONSTRUCTION 2016
33012016 12:31 |. | _ i
LABOR 03-24-16 'CTH J 3.75 mi. (CTH G TO JEFFERSON)
EQUIPMENT 03-24-16 | | I : B
MATERIALS 03-24-16 [onlemm_ BUDGET  |REESTIMATEDTOTAL{  HOURS | TOTAL
SHOP MATERIALS 03-24-16 |ORIGINAL BUDGET | RE-ESTIMATED TOTALY  HOURS TOTAL
2,400,000.00{ 3,310,000.00 0.00
01/25/16 ' 1.50 106.50
02/23/116 40.00 2,464.93
02/24/16 37.50 2,287.79
02/25/16 48.00 2,726.48
02/26/16 44.50 2,356.34
03/02/16 24.00 921.34
03/03/16 62.00 4.150.28
03/04/16 56.00 344513
03/07/16 53.50 3,266.62
03/08/16 69.00 3,903.52
03/09/16 31.00 2,036.28
03/10/16 42.00 2,771.63
03/11/16 38.25 211333
03/14/16 57.00 3,200.06
03/15/16 53.50 2,767.90
03/18/16 3.50 151.89
03/21/16 3.00 203.15
03/24/16 3.00 367.70
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Q.00
0.00
0.00
0.00
0.00
0.00
0.00
39,240.87
REMAINING 2,360,759.13 | 3,270,759.13




23312 C.T.H.S. CONSTRUCTION 2016

|
3/30/2016 12:31 | | |
|
|
|
i

| |
LABOR 03-24-16 | |

EQUIPMENT 03-24-16 Description: Design
MATERIALS 03-24-16 | ! |
SHOP MATERIALS 03-24-16 ORIGINAL BUDGET ~ |RE-ESTIMATED TOTALY  HOURS | TOTAL

0.00 0.00 0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

REMAINING 0.00 0.00 | |




53312 C.T.H.S. CONSTRUCTION 2016

3/30/2016 12:31 | ! !
LABOR 03-24-16 :CTH "P"{CTHETOCTHF 2.91 mi.
EQUIPMENT 03-24-16 IDescription: Pave and Shoulder
MATERIALS 03-24-16 | '

SHOP MATERIALS 03-24-16 loricmALBUDGET  |REESTMATED TOTAL.  HOURS | TOTAL

0.00 69,815.32 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

~ 0.00

~ 000
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

REMAINING 0.00 69,815.32 |




63312 C.T.H.S. CONSTRUCTION 2016 i
| | '

3/30/2016 12:31 : N | ]
LABOR 03.24-16 'CTH W (ROAD/SITE WORK) 0.00 mi. ()
EQUIPMENT 03-24-16 iDescription: Final Mat Pave, Shoulder [

MATERIALS 03-24-16 | ' '

SHOP MATERIALS 03-24-16 Iomsmm BUDGET ”RE‘ESTIMATED TOTﬁL.Si HOURS TOTAL

0.00 85,000.00] 0.00
03/16/16 " 11.00 1,007.83
03/17/16 © 7150 5,991.62
03/18/16 " 64.00 5,775.64
03/21/16 ~ 37.00 2,922 60
03/22/16 . 31.00 1,883.89
0.00
0.00
| 0.00
[ 0.00
0.00
0.00
0.00
0.00
0.00
! 0.00
| 0.00
. - _0.00

0.00
; 0.00
| 0.00
’ 0.00
0.00

17,581.58

REMAINING 67,418.42 67,418.42




53312 C.T.H.S. CONSTRUCTION

3730/2016 12:31

LABOR 03-24-16
EQUIPMENT 03-24-16
MATERIALS D_3-7_,4~16
SHOP MATERIALS 03-24-16

2016

'CONSTRUCTION JOB

|
|Description: Misc. Work

ORIGINAL BUDGET RE-ESTIMATED TOTALY HOURS !I

TOTAL

0.00

0.00/

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

REMAINING

0.00

0.00




|53313 WINTER MAINTENANCE 2016
W0 1281
LABOR 03.24-16 ] | | | i |
EQUIFMENT 03-24-16 E 1 |{ROADED)
MATERIALS 03-24-18 i i ! o71 072 o073 084 126 j
SHOP MATERIALS 03-24-16 | |- . TOTAL W_PLWIAPY | W NONSTRM| W _ANTICE | A TRAINING |  JE/DC
|WINTER MAINTENANCE 30,000.00 | T05,000.00 I T70,224.53 |
Labor c.o. | BUDGET | 44 BOD 40 42,265.44 1,572 49 5962.55
Fringe | | 3520375 | 3328671 123874 758 30
Machinery | : | 116,683 39 111,483 83 3,320.85 1,850 55 i
Transferstiournal Entries i 0.00 1
Matesials | ‘ 1 17820301 | 178,069.44 | [TE 1.138.25 000 |
EXPENSE | | | 375,880.55| 375,960.55 | 385,125 48 6,127.42 4727 68 000 i
REMAINING | | | 384,243.88 |
XPENSE BY ACTIVITY | | 375,980.55 165,125.48 6,127.42 4,727 65 .00 0.00 |
] | ]
ORIGINAL BUDGET TOTAL | | 738,600,00 ! | | ‘l ]
APPROVED CARRY OVER | ! 150,000.09 | |
TOTAL AVAILABLE | ! | | T
APPROVED TRANSFER | | | | ]
TOTAL AVAILABLE e ! | | |
ESTIMATED EXPENSES [equip ilding & | ' 32,280.00 i |
TOTAL EXPENSES | | | |
TOTAL REMAINING [ | | |
| | l | 71.93! 0. 3000 B 132 3403
data | rotathows | 3 Incidental Ssmisat | $an yne_mj____; st | yuanbrine | 8 catcm $ beet juice § sand § misc.
S ; 000 1775 I 45438 | b R - 14388 i —
122015/ oua | 700 | 200 | i 454D 1 i i
LATOIE: 6300 000 caon | 84520 | 2340 !
2100 | 350 2a50 19781 | 375 I Va0 |
250 | 00 | 250 1 i 8775 ] 290
S000 | 155 | 5125 122284 3630 | i
200 00 | 200 | : i 1
: 000 5850 | 5850 | i 28580 ! i
g 57 7450 8035 | : 34880 ! ! 13614
206! G50 | 010 | 6650 | 4500 340 ] ¥
VL2016, 7500 303 | a2 : 6150 i ; 1
1332015 7650 | 200 | 7850 | 38315 8155 12474 | i
v 0.2 | 0.00 | apis | 5070 EE 1584 | ]
1152016 3550 | 000 3550 | 1 76D | 654 | 2772 | |
1182016 400 | ang | 400 | ; | I 1 i
112002018 2S00 o | 00 ! i o | 395 | 1584 | i
1212016 Ao | oo ! a0 i 2w | | 1320 | |
12016 Son ] 0o | 500 | | M | ! 4950 |
P06 050 100 | 15 | I 3870 | Tzl |
V262016 B0 3325 A 1 #1610 | o 8445 | 13614 |
V27016 7000 300 7aug | ! 60.40 | ET| 1848 | |
1ZB206 | 4450 1675 6155 | | 1740 | [ |
100G | 0o 2175 2175 | 3 | | 120.90 | 59 2580 !
i ] a0 | | | | " aotsa
3200 | 0.00 1] 1 2042 | 31.60 | I |
6500 | 1325 | B35 | 1 54 49 21390 | I ! b
%25 | 250 75| 3288 | 148,20 | 1 i |
= 1200 0.03 1200 | I 7.34 | | ] !
1550 0.00 1850 ] aza8 | 1213 ] |
4525 725 6650 | 79| 68 | 288.30 | | | |
__Te00 s 10375 | 3 7403 534093 | 12200 & 1188 i
2500 00 | 4500 | 808 | i as | 8580 | 592 | 37 | i
6oo | 0og ! 600 | 383 ! 5400 | i 2640 |
ao0 ] I 5525 | 5229 | 12875 77 32280 | 16.44 6600 |
T 525 | B67S | | £285 | 10857 65 a0z 10 | am IEE i
100 | 2175 275 i 220 | a064 14 11840
oo | 00 B0 1 511 | | G | I
3| 0.00 | 300 | | 154 | | !
27 | 125 | 400 : 285 R TR =T
/500 | #5625 12525 | L2041z | 9423 | 501.30 | H ; 1T7267
55.75 a0 | 5475 | s T e | 115.50 H 1
asn] nso| aon | 271 | 15300 | 1873 | i |
000! 3158 | EEN 112100 | a7 T3 | 17610 | i : i
0400 | 7350 17550 | 451355 | 1398 19.853.15 | 13470 ! | |
i 003 | ! aos | i 1 1 | |
I 000 | | a0 | | | I ! i
00 | | o | i !
000 | | oo i i
000 000 | 1 | |
jim ] 00 | oo | I H
I 0.00 | 0og | ! 1 | H
T i 500 ] aso ! ! I
0.00 | 1 G0 | | | |
0.00 i (10 ! | |
== 500 | | boo ! ! |
Rl @00 | oo | - | ] |
o0 | Ll [ 1 |
0.00 [ | | I
1 | 000 | [ | 1
i i ony [ | | |
I : oo | | Gon ] I | | |
| | | o | | a0D X L i |
| | | o | .00 | 1 ! !
| | o | I oog | | i ! 1
| I 4 000 | i oMo | H } |
1 I 0o | 1 LR | i :
i ! ] 000 | i oo 1 i i
! oo | ! 0o | | ;
1 i I 000 | : oo 1
000 1 000 |
i | (1 i oo | L
! | i 000 : oo I :
| Q.00 L] i
| | ! oo | ! oo | 1 :
| i ! 000! ; oy ! i ]
3 i ood | oob 1 1
1 i 00| aoh I | 1
T | 000 | | ooy i I
i 000 | ; oo | i : i ]
000 | o ] } I i
| 050 | | o | | } | 1
| oo | | 000 i I ! I i
| 5 240 B } | L i
| = aug 00d | | | |
| 090 0.00 | ! | |
| wio 000 | | | | |
| boo 0.0 | | | | |
L i H 0001 I G | ! | i i 1
4 4 i k 1 AT i 4
., . i m‘ , ! ! !
| 000 1
| | H oo | I :
i i 000 : ] |
| ] 000 ] i !
| 1 060 i T
I a0 | oo I |
' 000 | 00D | { |
I I 0oe | | [T | 1
] : i 000 ! it 36891 19225 || wea| oo 298
[T 193200 4341436 141348 | 12486548 185,002.58 346753 1,173,980 743481 177487
HOURLY COSTS 25577 | 0.732 | 64.528 95757 | 0070 0.006 0.024 0.183 | 0.519
| I ! | ! 126,082.94 257182 | 1155043 | 426.42 | ap93z | za0.21 |
| | | equip. total tons salt llons brine calclum allons beet | tons sand

Nl UL GETA 096 BUGGET 0 ACTIAL COUBARISUNS 20160173 §33)3 RVINTER

AU 12 3



53314 C.T.H.S. BRIDGES 2016

313012016 12:31

LABOR 03-24-16
EQUIPMENT 03-24-16
MATERIALS 03-24-16
SHOP MATERIALS 03-24-16

BRIDGES MAINTENANCE
carried over as a payable

carried over as a payable

BRIDGE I_NSPECTIONS
(19,308.33 is available as a payable)

ORIGINAL BUDGET

RE-ESTIMATED TOTALS

TOTAL

061

$_SUPSTR

093
A_SUPRENG

206
BRIDGE INSP.

EXPENSE
REMAINING

BUILDING ALLOCATION 313.05
ESTIMATED EXPENSE
REMAINING

TOTAL EXPENSE BY ACTIVITY

ORIGINAL BUDGETED TOTAL
TOTAL EXPENSE
REMAINING AMOUNT

CrUsaersiannjpplataiLocalMicrosoftWindows\ Temporary Internet Files\Content OutlooCHF{3GTY\ 2016 BUDGET TO ACTUAL COMPARISONS 2016-03-709 533BOERBGE 12 PM




53315 C.T.H.S. FUNDED PROGRAMS 2016

3302016 12:31

LABOR 03-24-16
|EQUIPMENT 03-24-16
MATERIALS 03-24-16
SHOP MATERIALS 03-24-16

FUNDED PROGRAMS - LEVY

315-

315-

REMAINING

EXPENSE
TOTAL

BALANCE
REMAINING

14 levy

14 revenue !

14 transfer

available

TOTAL EXPENSE BY ACTIVITY

Colds yiappDatallocaliMicros i T y Intemnet FilesiContent Oullook i COELGGTYY 284 BUIDGET TO ACTUAL COMPARISONS 2016-03-29 51315 FUNDED

33072016 12°32 PM




Jefferson County Highway Department
Highway Operations Report

April 2016

Operations Summary

Winter Maintenance
= Crews are beginning to take plow equipment off trucks, a few Class I plow trucks will
remain equipped for a few more weeks

General Maintenance

o Crews started work on remaining items on CTH ‘W’ project, including the bike trail
connection with the STH 26 bike trail

o Crews arc working on several brushing projects for the DOT/County highways

o Crews are working on surface patching and shoulder maintenance

° Crews will start spring gravel shoulder maintenance work in April

» Crews will start crack sealing work in April

Construction Projects

@ Crews have nearly completed brushing and tree removal on CTH J to prepare for the
2016 construction project

o Supervisors are drafting 2016 project schedules for all maintenance and construction
projects including WisDOT special projects

° Supervisors are planning on starting construction crew work by the end of April

Miscellaneous

o Several training programs were completed in the last month including tractors/mowing
equipment, self-propelled sweepers, and crack seal equipment

= Office staff is working on the 2015 financial report



