WCA CONFERENCE TENTATIVE AGENDA L "':':.’;.

SUNDAY, SEPTEMBER 13, 2009

12:00 noon 7:00 p.m.
2:00 4:00 p.m.

7:30 9:30 pm.
Evening

MONDAY, SEPTEMBER 14, 2009

7:00 am. 4:00 pm.
7:30 8:30 am.
8:00 9:30 am.

8:30 9:45 am.

9:45 10:00 am.

[0:00 am. 6:45 p.m.
10:00 11:45 am.
I'1:45 am. 1:00 p.m.

12:00 noon 12:45 p.m.

12:45 2:45 pm.
1:15 2:30 pm.

2:30 2:45 pm.
2:45 4:00 p.m.

5:30 6:45 pm.
7:00 9:00 p.m.
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Registration WWW. \\‘C()UN'"C Q, OR

First General Assembly .

Packer Party Wi

Dinner on Your Own - O‘EUN": i ,a
REGISTRATION J §

Registration
Wisconsin County Mutual Ins. Corp. Breakfast Buffet
Wisconsin County Mutual Ins. Corp. Annual Representative Assembly

CONCURRENT WORKSHOPS

State Economic Snapshot (Recession Track)

Common Mistakes — Robert's Rules of Order

Aquatic Invasive Species: Where Are We Now?

Effective Strategies in Dealing with Offenders with Drug & Alcohol Addictions
U.S. Communities “$avings — Going Green”

Break

WCA Marketplace Open

Second General Assembly

Exhibitor Luncheon

Credentials Pick up for Business Meeting
Business Meeting

CONCURRENT WORKSHOPS

County Budgeting Issues (Recession Track)

Wellness Initiatives

Federal Transportation Reauthorization — What's in it for Counties
Working Lands Initiative Update

County Nursing Home Funding: Benefits to the State and All Counties

Break

CONCURRENT WORKSHOPS

The County Economic Support Crisis (Recession Track)

Reading Your Constituency —Tools for County Officials

Negotiating Through Hard Times —Weathering the Storm with Your County Employees
Federal Farm Bill Update: A County Perspective

Spotlight: Legislative Issues and Your Register of Deeds

oo og
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Exhibitor Reception
Annual Banquet/Installation of Officers

TUESDAY, SEPTEMBER 15, 2009

7:00 11:45 am.
7:30 8:15 am.
7:30 10:00 am.
8:00 11:30 am.
8:30 10:15 am.
10:00 am.

10:15 10:30 am.
10:30 11:45 am.

| 1:45 am.

Registration

Exhibitor Breakfast

WCA Marketplace Open
Farm Tour

Third General Assembly
WCA Marketplace Closes

Break

CONCURRENT WORKSHOPS

a  County Funding Opportunities Under the Federal Stimulus Package (Recession Track)
a  Comprehensive Planning — Life After 2010

0 Strategy Issues Facing Human Services After Family Care Implementation

o Regional Planning Commissions: Making the Most of the Partnership

0 Your Real Property Lister & What Function They Serve

Conference Concludes — Lunch on Your Own



