WISCONSIN COUNTIES ASSOCIATION
Annual Conference
LaCrosse Center & Radisson Hotel
200 Harborview Plaza
LaCrosse WI 54601

tentative agenda

7:00 a.m.-6:15 p.m.
7:30-8:30 a.m.
7:30 am.-6:15 p.m.
8:30-9:45 am.

9:45-10:00 a.m.
10:00-11:45 a.m.

11:45 a.m.-1:30 p.m.

12:00-12:45 p.m.
12:45 p.m.
1:45-3:00 p.m.

3:00-3:15 p.m.
3:15-4:30 p.m.

4:30-5:30 p.m.
5:30-7:15 p.m.
7:30 p.m.

monday

Registration
Exhibitor Breakfast
WCA Marketplace Open

CONCURRENT WORKSHOPS

* Mortgage Electronic Registration System Legislation Update

* Building an Effective Personnel Manual and Administrative Guide
* What’s New Inside Your County Nursing Home?

¢ Future of Transportation Funding

» The Significances & Impact of the Forest Industry in Wisconsin

Break

Second General Assembly

Exhibitor Luncheon

Credentials Pick-up for Business Meeting
Business Meeting

CONCURRENT WORKSHOPS

+ Outcome Based Performance Management

* Preserving and Protecting Local Roads

* Using Social Media to Promote Economic Development

* Effective Juvenile Justice Programs in an Era of Declining Funds
* Protecting Water Quality and Wetlands

Break

CONCURRENT WORKSHOPS

¢ Parliamentary Procedure - Running an Effective Meeting

* An Overview of Frac Sand Mining

* The Economic Impacts of Agriculture in Wisconsin Counties
* Lean Government

* Mental Health Services in County Jails

Exhibitor Reception

Annual Banquet/Installation of Officers

WCA President Reception/Packer Game




