
 

 

 Jefferson County Library Board  
Minutes of February 22, 2012 Meeting 

 
Meeting was called to order by President Sue Hartwick at 5:00 p.m. at the Watertown Public 
Library.   
 
Board Members Present:  Sue Hartwick (President), Janet Sayre Hoeft (Vice President), Dean 
Sanders (Secretary), Leigh Froelich, and Julaine Appling. 
 
Librarians Present:  Connie Meyer (Administrator/Fort Atkinson), Joan Behm (Cambridge), Luci 
Bledsoe (Johnson Creek), Jocelyn Bubolz (Jefferson), Peg Checkai (Watertown), Kathy 
Hookham (Palmyra), Gerard Saylor, (Lake Mills), and Cecelia Wiltzius (Waterloo). 
 
The minutes of the October 25, 2011 were declared approved with no objections. 
 
Five members of the Library Board were present and a quorum was declared. 
 
There was no one present for Community Comments. 
 
There were two items of correspondence to be read into the minutes.  The first was a phone 
conversation President Hartwick had with Andy Jorgenson’s office concerning AB473 going to 
committee vote on March 1, 2012.  This bill concerns the current funding and issues with 
WISCNET.  The second discussion was that the Fort Atkinson webmaster was willing to put the 
minutes and other materials from the Jefferson County Library Service on the Fort Atkinson 
website.  Once this is accomplished, the county and the individual libraries could readily link to 
the county library information. 
 
Under Old Business: 

A. a.  By-laws – Discussion was held on the updates to the by-laws and were changed in   
 a couple of areas.   The By-laws will be voted upon at the next meeting. 
b.  Job Description – Discussion was held and a change was made to include the word 

“Possible” in the first section.  A motion was made by Janet and seconded by 
Leigh to accept the job description with the one change.  Motion passed on a vote 
of 5-0. 

c.  Orientation Guide – Discussion was held.  No vote was needed for this. 
d.  Administrator Job Description – After discussion, there was a change in the name 

of the document so that it would be called Administrator Duties and 
Responsibilities as opposed to Administrator Job Description.  A motion to accept 
the Job Description as amended was made by Julaine and seconded by Dean.  The 
Motion passed on a vote of 5-0. 

e.  Mission Statement – The statement was read and a motion was made by Leigh  
 and seconded by Julaine to accept the statement as presented.  The Motion  
 passed on a vote of 5-0. 
f.  Guidelines – There was a great deal of discussion on the charts that were included  
 in the guideline handout.  The document will be revised for the next meeting. 
 



 

 

B. Other Documents – All libraries are asked to have the County Library link on their website. 
  

The meeting recessed at 5:55 p.m. and reconvened at 6:00 p.m. 
 
Under New Business: 

A. Strategic Issue #2 
a. Crossover Borrowing between Counties – Connie explained how adjacent county 

libraries are paid by Jefferson County for services that they provide to our 
residents under Act 420 effective in 2008.  After a discussion as to how to decease 
that cost for the county, a verbal understanding was reached that all libraries 
should just do the best they can to promote themselves so that people will choose 
to use county libraries.   

b. Formula Calculation – A great deal of discussion was had on this topic.  The 
history of how this is presently done was given in how it has varied over time.  
Other ways of calculating the formula were discussed including considering a 
three-year average.  No action was taken on this and more information will be 
forth coming. 

c. Capital Requests – The discussion was whether or not to ask the County for 
Capital Requests this year as was done in the current year.  Connie was instructed 
to put together a possible capital/technology budget request for board 
consideration.  After review, the board can decide whether or not to include it in 
the budget request. 

 
B. Annual Report – Connie went through the County Library Board Report that is sent 

into the Department of Public Instruction.  This report needs to be approved by the 
Board.  A motion was made by Julaine and seconded by Leigh to approve the report.  
The Motion passed on a vote of 5-0.  

 
 
The next meeting was set for April 19, 2012 to begin at 6:00 p.m. at the Cambridge Public 
Library (pending meeting room confirmation). 
 
There was a motion to adjourn with no objection at 6:55 p.m.   
 


