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 Minutes of the 
Mid-Wisconsin Federated Library System 

Board of Trustees Meeting 
Tuesday, July 31, 2012 

 

The regular meeting of the MWFLS Board of Trustees was called to order at 6:01 p.m. at 
Mid-Wisconsin Federated Library System, 112 Clinton Street, Horicon, Wisconsin.  Ruth Schmitt 
presiding.  Ruth Schmitt welcomed Trustees, Staff, and Librarians.    
  
ROLL CALL 

MEMBERS PRESENT:  Deborah Bissonnette, Jane Colwin, Polly Edgar, J. Loren Gray, 
Helen Heinrich,  Paul Marose, Janet Negus, Douglas Rakowski, 
Ruth Schmitt, Beverly Schroeder, Juanita Schultz, Dan Stoffel, 
Alice Ventura. 

 
MEMBERS ABSENT: Dwayne Morris 
   
MEMBERS EXCUSED:  Gary Morgenstern 
 
OTHERS PRESENT:  Cheryl Becker, Consultant; Roxane Bartelt; Sue Cantrell, Director 

of West Bend; Royce DeBow, Lakeshores Library System Board 
President; Jennifer Einwalter, Director of Slinger; Heather Fischer, 
MWFLS Public Information Designer; Kristen Hewitt, Administrator 
of Lakeshores Library System; Jackie Jacak, MWFLS Business 
Manager; Jessica MacPhail, Director of Racine; Roberta Olson, 
Director of Germantown; Steve Platteter, MWFLS Automation 
Services Librarian.   

 

CORRESPONDENCE & APPEARANCES 
 

• Article from Pioneer News “Bound To Be Good” 
• Letter from Lakeshores Library System addressing exploration of merging systems 
• Obituary of “Argy” Rose Schreiber, former MWFLS Board trustee 
• Minutes of 7/17 Personnel Committee meeting 

 
PUBLIC COMMENT 
 

Kristen Hewitt, Director of Lakeshores Library System, Royce DeBow, Lakeshores Board 
President, and Jessica MacPhail, Director of Racine Public Library, approached the MWFLS Board 
of Trustees about exploring the possibility of forming a new system which would include Dodge, 
Jefferson, Washington, Racine and Walworth counties. Kristen Hewitt also presented a letter to 
the MWFLS Board of Trustees (attached as Addendum A) addressing pros and cons of merging 
LLS and MWFLS together.  Kristen noted she would be willing to come and discuss options 
presented. 
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MINUTES 
 

A motion was made by Alice Ventura and Helen Heinrich to approve the June 26, 2012 minutes, 
with changes made to clarification of closed session on page #3.   Motion carried by voice vote, 
all in favor. 

 

FINANCIAL REPORTS 
 
A motion was made by Dan Stoffel and seconded by J. Loren Gray to approve payment of  
June Computer Checks in the amount of $80,853.13 and Manual Checks in the amount of 
$309.21, for a total of $81,162.34.  Motion carried by roll call vote, all in favor.  
 
A motion was made by J. Loren Gray and seconded by Alice Ventura to approve the profit and 
loss and balance sheet.  Motion retracted by J. Loren Gray and Alice Ventura.   
 
A motion was made by Dan Stoffel and seconded by J. Loren Gray to approve the consulting 
fee of Cheryl Becker for a total of $600.00 for the services of 10 hours for the month of July, 
and to authorize such payment.  Motion carried by roll call vote, all in favor. 
 
OPERATIONS REPORT 
 

Director’s Council ~ Steve Platteter noted the Director’s Council voted on a new WiLS 
membership, which will be effective immediately.  
 
Ad Hoc MWFLS Director Search Committee ~ This report will be given under unfinished 
business. 
 
Personnel Committee ~  
A motion was made by Deb Bissonnette and seconded by Jane Colwin that the MWFLS Board of 
Trustees accepts the 7/17/12 Personnel Committee report including the recommendation to 
temporarily increase the Business Manager’s wage $3.29 per hour until a new director is hired.  
Motion carried by roll call vote, all in favor. 
 
Building & Grounds ~ 
Juanita Schultz expressed that she would like to make a motion in regard to a part-time 
maintenance person.  This was not acted upon, due to informational only; it will be placed on 
the August agenda for further discussion. 
 

 

UNFINISHED BUSINESS 
Director Search Update ~ Report from Cheryl Becker & Jane Colwin 
 
The following members were appointed to the Ad Hoc Search Committee: 
Jane Colwin, Chairperson, Jefferson County; Paul Marose, Dodge County; J. Loren Gray, 
Jefferson County; Dan Stoffel, Washington County; Ruth Schmitt, Washington County,          
Ex-Officio; Mike Gelhausen, Library Director of Jack Russell Memorial Library, Washington 
County; Peg Checkai, Director of Watertown Public Library, Jefferson County.  
 
Jane Colwin, thanked the Personnel committee for working so efficiently at coming up with a 
recommended salary range for the new director.   
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Cheryl Becker reviewed that she has come up with a form to evaluate the applicants.   
 
The last day the committee will be accepting applications is August 17th.  
 
 
NEW BUSINESS 
Recognition of Walter Burkhalter, Past System Director 
 
Due to the past history of the system and how previous employees were recognized, the board 
decided not to provide any type of farewell gift for Walter Burkhalter.  It was noted, that Jackie 
Jacak did put together a farewell luncheon.  Ruth Schmitt suggested trustees send Walter a 
card thanking him for his past service.   
 
Travel Reimbursement for Long Distance Interview Candidates 
 
Jane Colwin reviewed that this item was brought to attention during the Ad Hoc Search meeting 
as to whether to reimburse or not reimburse candidates.   
 
Dough Rakowski and Janet Negus who have just gone through the process at their individual 
libraries noted that they did not reimburse any candidates. 
 
The board felt they would address this issue further if there are possible candidates who need 
reimbursement.  
 
2013 Steve’s Delivery Contract 
 
It was moved by Deb Bissonnette and seconded by Jane Colwin that the MWFLS Board of 
Trustees approve the 2013 delivery contract for $189,060.00 with Steve’s Delivery service as 
provided in the July 31, 2012 System Board packet and authorize the signing of said document 
by the Board President.  Motion carried by roll call vote, all in favor. 
 
 
ADOPT NEXT MEETING DATE & ADJOURNMENT 
 

Dan Stoffel requested the discussion of possible merging of LLS/MWFLS be placed on the 
August agenda. 
 
Next meeting will be Tuesday, August 28, 2012 at 6:00p.m at Mid-Wisconsin Federated Library 
System, 112 Clinton Street, Horicon, Wisconsin. 
 
It was moved by Deb Bissonnette and seconded by Jane Colwin to adjourn the meeting. 
Ruth Schmitt, Board President, adjourned the meeting at 7:23 p.m. 
 
Respectfully Submitted, 
Jackie Jacak, Recording Secretary 
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