
MEETING OF THE COUNTRYSIDE HOME BOARD OF TRUSTEES 
 

August 15, 2008 
 

The meeting was called to order by Mrs. Julie Nelson, Chairperson.  Board of Trustees 
members present were Mr. George Jaeckel and Mrs. Barbara van Lieshout. 
 

Mrs. Earlene Ronk, Administrator and Mr. Gary Petre, County Administrator was also 
present. 

 
Mrs. Nelson stated that this meeting is in compliance with the Open Meeting Law and the 

Trustees have approved the agenda as presented.   
 
There was no public comment. 
 
Mrs. van Lieshout moved that the minutes of the July 18, 2008 Board of Trustee Meeting 

be approved as written. Seconded by Mr. Jaeckel and approved. 
 
Correspondence – the Trustees received a copy of a thank you letter from a resident’s 

family. 
 
Mr. Petre handed out copies of additional changes to the Countryside 2009 Budget.  The 

recommended tax levy for 2009 is 1.3% which is under the 2% limit. 
 
Mr. Petre also discussed the Functional Management Reorganization issue.  He will be 

recommending some changes in who various department heads report to and will provide more 
information to the Trustees at a later date. 

 
REPORT FROM DIRECTOR OF NURSING:  No formal report was presented however Mrs. 

Ronk did mention that Countryside is now a Code Facility as of August 1, 2008.   
 
REPORT FROM ADMINISTRATOR:  In looking at our organization chart it was determined 

that we are short staffed in the nursing management area and she will be requesting permission 
to add addition time to the ADON position.  This item will be placed on the September 2008 
Trustee agenda for discussion and possible approval. 

 
 The issue with the roof trusses is close to a resolution.  
 
 The emergency shutdown of the front door has been solved with the installation of a 

deadbolt lock. 
 
 We continue to move ahead with converting the 400 household to a short term 

rehab unit. 
 
No report from the Committee Chair. 
 
Mrs. van Lieshout moved that the following vouchers be audited: 
 
 July 7, 2008  577 – 580  $13,354.11 
 July 15, 2008  581 – 586  $38,982.82 
 July 21, 2008  587 – 590  $  4,759.57 
 July 25, 2008  591 – 592  $20,164.96 
 July 2008 A  593 – 650  $38,830.16 

 
Seconded by Mr. Jaeckel and approved. 
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 The Trustees received a handout on the “Skilled Nursing Facility Private Pay Rates for 
South Central Wisconsin”. 
 
 Mr. Jaeckel moved that the meeting be adjourned and the next Board of Trustee Meeting 
be held September 19, 2008 at 8:30 a.m. in the community room at Countryside Home.  
Seconded by Mrs. van Lieshout and approved. 
 
 
 
         Cathy Rueth 
         Administrative Secretary 
 
 
 
 
 
  
 


