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HUMAN RESOURCES COMMITTEE
MEETING MINUTES
January 17, 2012 @ 8:30am
Jefferson County Courthouse, Room 202

. Call to Order. Meeting called to order at 8:32am by J. Braughler.

. Roll Call. Present: J. Braughler, M. Delany, D. Schultz and L. Zastrow. Absent: C. Peterson.

Quorum established. Also Present: G. Petre, T. Palm, J. Molinaro, M. Burrow, P. Ristow, J. Parker,
S. Hoffman, C. Robinson, B. Frank, A. Jenswold, B. Block, J. Garity, E. Sadlowski (AFSCME 40

representative)

. Certification of compliance with the Open Meetings Law. Verification of notice of meeting by G.

. Petre.

10.

. Review of Agenda. Move items concerning the Sheriff’s department, #10 and #13 on the agenda,

ahead.

. Citizen Comments. Jim Garity spoke against the draft policy addressing employment at will.

. Approval of minutes. Motion by D. Schultz, second by L. Zastrow, to approve the November 30,

2011 minutes, as presented. Motion carried 4:0.

Chief Deputy Parker reviewed alternatives the Civil Service Commission considered regarding the
qualifications/selection for promotions in the Sheriff’s Office, including “if less than three qualified
internal candidates apply, then the County would also consider outside candidates”. HR Committee
recommends that filling the position of Chief Deputy should include applicants from any sheriff’s
department, agreeing that municipal police departments are not the same. Chief Deputy Parker will
relay this information to the Civil Service Commission and report back to the HR Committee in
February.

Discussion of continuing the Patrol Sergeants trial work schedule. Chief Deputy reported that, in
general, the new schedule did not generate any more or any less overtime; however, 2011 presented
unusual circumstances of turnover that would contribute to some of the overtime. Committee’s
consensus is to continue the schedule through 2012, and will address the entire ordinance in agenda
#15.

Communications:
a. Read by T. Palm. Letter from National Insurance Services indicating that Long Term
Disability Rates will not increase for 2012,
b. Read by T. Palm. Email from employee thanking committee for their efforts in providing
employees with a one-time payment in 2011.

Request from County Administrator Gary Petre to Motion by D. Schultz, second by M. Delany, to
recommend a resolution to County Board to reclassify the current Custodian I in Central Services, to
a Custodian II. and provide the ability to fill any future Central Services Custodian in either the I or
II position. Motion carried 4:0. '




11.

12.

13.

14.

Corporation Counsel, P. Ristow, provided a review of the HR Committee’s role as the designated
grievance committee for discipline under the Civil Service process by statute and union confract.
Issue was raised that it has occurred that the discipline was served before the HR Committee hears
the grievance. Committee would prefer to not have discipline be implemented until it has been
before the HR Committee. HR Director T. Palm will communicate this to the Chief Deputy and
Sheriff.

Discussion of wages and benefits for the constitutional elected officials positions of County Clerk,
Register of Deeds and Treasurer. Committee requested comparable information to discuss at next
meeting.

Discussion regarding an ordinance to address negotiating benefits and compensation when a current
employee makes some form of a job changes. Committee expressed that these decisions should have
the County Administrator’s final approval. Item will be addressed in future meeting.

Discussion and consideration of ordinance creations/eliminations/amendments addressing
progressive discipline and/or Employment at Will. Discussion continued on the draft of the
Progressive Discipline and Employment at Will ordinance, with suggested changes to reinforce that
the County and employees will work together to create a pleasant work environment and to include
insubordination in the list of conduct that may not follow progressive discipline.

BREAK: 10:45am — 11:00am. HR Director prepared a revised draft with suggested changes.

a. Progressive Discipline and Employment at Will Ordinance.
Motion by D. Schultz, to adopt the 1-17-12 revised draft, amending section G by striking
“no cause” and replace with “justifiable cause”. No second.

Motion by M. Delany, second by D. Schultz, to recommend to Board an ordinance
creating Progressive Discipline and Employment at Will, as presented in the revised 1-
17-12 draft, with the amendment of striking “no cause” in section G. Motion carried 3:1

(J. Braughler).

b. Motion by D. Schultz, second by L. Zastrow, to eliminate Ordinance HR0510, Employee
Discipline, Motion carried 4:0. Note: sections eliminated are either in conflict with
Progressive Discipline/Employment at Will or incorporated into the Progressive
Discipline/Employment at Will ordinance.

¢. Motion by L. Zastrow, second by M. Delany, to amend HR0390, Terminal Pay, to delete
sections in conflict with proposed Progressive Discipline/Employment at Will ordinance.
Motion carried 4:0.

d. Motion by D. Schultz, second by L. Zastrow, to amend HR0560, Rights of Employees, to
delete section in conflict with proposed Progressive Discipline/Employment at Will
ordinance. Motion carried 4:0.

15. Review of Personnel Ordinance sections HR0100s and HR0200s

a. Motion by L. Zastrow., second by M. Delany, to recommend amendment to HR0110,
Definitions of Terms, as amended with the terminology, “any cause”. Motion carried,
4:0.




b. Motion by L. Zastrow, second by M. Delany, to recommend amendment to HR0120,
Differences for Sworn, Non-Represented, Law Enforcement Employees, to conform to
new regulations and extend the Patrol Sgts’ schedule. Motion carried 4:0.

¢. Motion by D. Schultz, second by M. Delany, to recommend amendment to HR0O145,
Human Resources Committee Authority, to conform with new regulations and previous
changes to ordinance HR0690, Vacation with Pay. Motion carried 4:0.

d. Motion by D. Schultz, second by M. Delaney, to recommend amendment to HR0220,
Application Procedure, as amended in section B, “prior to advertising to the outside.”, to
conform to practice. Motion carried 4:0.

e. Motion by D. Schultz, second by M. Delany, to recommend amendment to HR0250,
Exempt Service, to update with current positions. Motion carried 4:0.

f. Motion by M. Delany, second by L. Zastrow, to recommend amendment to HR0260,
Notice of Terminations, to conform with recommended  Progressive
Discipline/Employment at Will Ordinance. Motion carried 4:0.

g. Motion by L. Zastrow, second by D. Schultz, to recommend amendment to HR0265,
Part-Time Employment, as grammatically amended, to comply with new regulations and
address benefits for employees switching between full and part-time status. Motion
carried 4:0.

16. Human Resources Director submitted report regarding two hires in fourth quarter of 2011 that
started above minimum in compensation and/or benefits.

17. Next meeting is scheduled for Tuesday, February 21, 2012 at 8:30am. Next agenda to include
review of Civil Service Ordinance recruiting requirements; ongoing review of the Personnel
Ordinance; and establishing compensation and benefits for the Constitutional Elected Officials.

18. Motion by D. Schultz, second by L. Zastrow, to adjourn. Meeting adjourned at 11:30am.

Human Resources Committee Secretary Date



(e) HUMAN RESOURCES COMMITTEE - Five members. The Human Resources Committee shall

assist in the administration of the Personnel and Salary Ordinance. The Committee shall hear grievances unless
other provisions are made by union contracts, ¢+ the Civil Service Ordinance, or as described in Personnel
Ordinance HRO520 (Grievance Besolution Process). The Committee may review job descriptions and evaluate
the allocation of positions to the various departments. This Committee shall also review the statutory
requirements and make recommendations to the Board concerning benefits, pay classifications and employment
law policies, as well as make recommendations to the County Board concerning union negotiations. [Amended

03/12/02, Ord. No. 2001-34; amended 05/14/02, Ord. No. 2002-07; amended 03/14/06, Ord. No. 2005-48¢; am.
03/11/08, Ord. 2007-40]
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ORDINANCE NO. 2010-___
Recreating the Civil Service Ordinance for full-time deputy sheriffs

THE COUNTY BOARD OF SUPERVISORS OF JEFFERSON COUNTY DOES
HEREBY ORDAIN AS FOLLOWS:

The Civil Service Ordinance (Ordinance No. 2000-18) is hereby repealed and recreated
as follows:

SECTION 1. PURPOSE. This ordinance is intended to bring qualified persons into
county law enforcement work by a system of competitive examinations and to ensure continuity in
county law enforcement work by virtue of a permanent appointment as deputy sheriff under a civil
service ordinance as set forth in sec. 59.26(8) and Chapter 63, Wisconsin Statutes.

SECTION 2. COMMISSION. (a) There is hereby established a County Civil Service
Commission with the duties, functions and authority set forth in sec. 59.26 and Chapter 63 of the
Wisconsin Statutes. ‘

(b) Such Commission shall consist of five (5) members, all of whom shall be legal
residents of Jefferson County. ~Appointments shall be made on the basis of recognized and
demonstrated interest in, and knowledge of the problems of civil service. No person holding any
elected or appointed public position or office of any sort in Jefferson County government shall be
appointed thereon.

(c) The Jefferson County Administrator shall appoint members of the Commission, subject
to confirmation by the County Board. The office of a commissioner shall be deemed vacant upon
the happening of any of the following events:

(1) Death of the incumbent.

(2) Resignation of the incumbent in writing.

(3) Removal of the incumbent by the County Board.

(4) Ceasing to be a resident of Jefferson County.

(d) In the month of December of each year immediately preceding the expiration of the

term of office of any such commissioner, the County Administrator shall appoint one member of
such Commission to hold office for the term of five (5) years from the first day of January next



succeeding the appointment and until a successor is elected and is qualified. Appointment to
vacant positions shall be for the remainder of the original term.

(e) Each member of the Commission shall take and file the official oath.

(f) Each member of the Commission shall receive such compensation as the County Board
shall determine.

(g) The Commission shall organize and elect a chairperson whose term of office shall be
one (1) year and shall elect a secretary whose term of office shall be one (1) year. Such
chairperson and secretary shall serve until election of a successor. The secretary shall cause the
minutes of the proceedings of the Commission to be preserved in a proper record book.

(h) Nothing herein shall be construed as to affect the appointment or terms of the present
commissioners.

SECTION 3. DUTIES OF THE COMMISSION. It shall be the duty of the
Commission:

(2) To prepare and publish such rules and regulations to carry out the provisions of this
ordinance as may be necessary to secure the best law enforcement service for the County.

(b) To receive applications and conduct examinations of applicants for positions in the
Sheriff's Office of Jefferson County with such frequency as may be necessary to maintain an
eligibility list sufficient to meet the needs of the Sheriff’s Office.

SECTION 4. APPLICATIONS. (a) All candidates for full-time positions in the
classifications of Chief Deputy, Captain, Sergeant, Detective, and Deputy Sheriff shall file a
written application with the Jefferson County Human Resources Department upon forms
designated. Vacancies in classifications other than those set forth hereinabove shall be filled
pursuant to the Jefferson County Personnel Ordinance and shall not be covered by this ordinance.

(b) No person shall be eligible to apply for or be appointed to the positions covered by this
ordinance after November 1, 2010, unless:

(1) The applicant is a citizen of the United States.

(2) The applicant has a minimum of sixty (60) college credits or has three (3) years
experience as a paid full-time law enforcement officer (civilian or military).

(3) The applicant is at least eighteen (18) years of age.



(4) There is no specific measurement set for height and weight relationships. They shall be
in proportion and shall be considered by the medical examiners in determining the applicant's
physical fitness for the position.

(5) The applicant shall not have been convicted at any time or any place of a felony, unless
the judgment or conviction has been reversed or a complete pardon has been granted.

(6) Visual acuity must be corrected to 20/20.

(7) The applicant must possess a valid Wisconsin driver's license at the time of
appointment.

SECTION 5. EXAMINATION. (a) The Commission shall conduct competitive
examinations, written, oral, as well as a physical agility test for new hire candidates. if-deemed
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(b) The first stage of the testing procedure will be a written examination, administered and
proctored by the Commission or its designee. The test used shall be the current test certified for use
by the Commission or its designee. The tests used must be validated and job-related.

(¢) The Sheriff's Office shall, upon request of the Commission, conduct a background
investigation and to determine the character and reputation of applicants. This will be done by the
Sheriff’s Office Detective Bureau for new hire applicants.

(d) The Commission may refuse to examine a candidate or, after examination, to certify a
candidate as eligible who (1) is found to lack any of the established requirements for the position
for which that person has applied, or (2) has intentionally made a false statement in any material
fact, or (3) is addicted to the habitual use of intoxicating beverages, narcotics or dangerous drugs,
or (4) has ever been convicted of a felony without a full pardon, or (5) any other sufficient fact
which, because of business necessity, would be a detriment to holding the position of Deputy
Sheriff.

(e¢) The Commission shall establish a certified eligibility list of candidates who meet the
prerequisites of the position, and who have scored a passing grade on the written and oral
examinations. The Commission may invite representatives of other law enforcement agencies to
participate in the oral interview process. Invitees’ scores will be given to the Civil Service
Commission for discussion and consideration in accordance with the Commission’s rules. Invited
law enforcement guests are neutral third parties chosen by their respective departments to
participate in the process at the request of the Jefferson County Civil Service Commission. Invitees
should be individuals that by rank or assignment have a level of expertise that is beneficial in the
final scoring process.



(f) Placement on the certified eligibility list for initial appointment shall be by overall score,
weighing the scores on the written and oral examinations, 40 percent each, with the remaining 20
percent taken from the applicants file information. For promotional factor weights, see Section 6
(b). Preference points shall be given to veterans of any wars of the United States as provided by
sec. 63.08(1)(f) and 230.16 (7), Wisconsin Statutes.

(g) Every candidate on the eligibility list must, prior to appointment, submit to and pass a
medical and physical test to be conducted by such physician or physicians as may be designated by
the Commission. Such physician shall submit a statement that the applicant is of sound health and
has the physical ability to perform the duties of the position to which he seeks appointment. Cost
of such examination shall be borne by Jefferson County. The Commission may implement a
physical abilities test for prospective new hires.

(h) Notice of the date, time and place for conducting written examinations and notice as to
the open Deputy Sheriff positions, the necessary qualifications and where applications may be filed
shall be published in a newspaper of county-wide circulation. Such notice shall also be given to
schools within this state which confer police science degrees.

SECTION 6. PROMOTIONS. (a) Promotions and divisional reassignment shall be made
according to this ordinance.

(b) The process to consider a Sergeant for assignment to a different division or for the
promotions to the positions of Chief Deputy, Captain, Sergeant and Detective will be scored as
follows. The written test and the oral test shall be given thirty (30) percent weight each. Twenty
(20) percent of the final grade shall be based on the job evaluations and other material contained
within the employee’s personnel file, and another twenty (20) percent of the final score shall be
from the “Applicant Profile Questionnaire.” The Jefferson County Human Resources Department
will score the objective questionnaire according to pre-determined guidelines. A member of the
Sheriff’s Office Administration will be present during this scoring to answer any questions that
Human Resources staff may have.

(c) Written examinations for the position of Sergeant will be specific for the patrol,
detective, support services, and jail divisions. If an individual already holding the rank of Sergeant
desires to be eligible for a Sergeant’s position in another division, that Sergeant must take the
written examination for the Sergeant’s vacancy in that division. The number of applicants
advancing from the written test to the Civil Service Commission interview is unlimited, as long as
a passing score has been received.

(d) Written test scores will be valid for a period of 6 months. Test scores kept on file
during this time period are division specific (patrol, detective, support services and jail). If a
Sergeant’s position becomes available in another division, an existing Sergeant must take the
written test for that specific division.



(e) Written test scores and the scored “Applicant Profile Questionnaire” will not be
available to the Commission prior to oral interviews. The Commission shall notify applicants of
their respective scores by mail.

(f) Promotion Eligibility. Those eligible for promotion shall be limited as follows:

(1) Chief Deputy. To take the examination for promotion to Chief Deputy, the candidate
must have not less than ten (10) years of service with the Sheriff's Office, and not less
than five (5) years supervisory experience therein. The candidate must have a
Bachelor’s degree or the equivalency of 120 college credits.

(2) The Sheriff’s Office will make every attempt to promote “qualified” supervisors from
within the Sheriff’s Office. Consideration to go outside of the Sheriff’s Office to fill the
position of Chief Deputy will only be done if the Civil Service Commission indicates
that no inter-department candidates are deemed suitable qualified for the position of
Chief Deputy. The Sheriff’s Office must minimally have three (3) qualified individuals
internally for the process to continue without beginning a search for outside applicants.

(3) If less than three (3) qualified candidates apply for promotion to Chief Deputy, the
hiring process will be made available to other law enforcement supervisors outside of
the Jefferson County Sheriff’s Office. Any outside candidates for this position MUST
have previous employment background and supervisory experience working in another
sheriff’s office.

(4) Outside candidates will meet the same internal qualifications; ten (10) years of service
with a sheriff’s office and not less than five (5) years supervisory experience therein.
Outside candidates also must have a Bachelor’s degree or the equivalency of 120
college credits.

(5) Captain. To take the examination for promotion to Captain, the candidate must have
not less than seven (7) years of service with the Sheriff's Office and not less than three (3) years
supervisory experience therein.

(6) Sergeant. To take the examination for promotion to Sergeant, a candidate must have
not less than five (5) years of service with the Sheriff's Office.

(7) Detective. To take the examination for promotion to Detective, the candidate must
have not less than three and one-half (3-1/2) years of service with the Sheriff's Office.

(g) Education — Experience Credit. (1) An Associate’s degree from an accredited
college/university shall be deemed the equivalent of six (6) months of service.

(1) A Bachelor’s degree from an accredited college/university shall be deemed the
equivalent of 18 months (1-1/2 years) of service.



(2) These equivalents may be used for a successful promotion to a position enumerated in
(3) (1), (2) or (3) of Section (d). Only one equivalent may be used on a one time basis
only.

(h) At least fourteen (14) days prior to the commencement of the examination process, the
Sheriff shall post a notice on the bulletin board, which notice shall identify the supervisory and/or
administrative opening and classification, along with the salary range. Such notice shall contain
the names of those persons within the Sheriff’s Office eligible to write the examination. Eligible
sworn staff intending to participate in the examination process shall so indicate in writing by
placing their signatures next to their names on the eligibility list.

(1) Chief Deputy Position — In the event that no internal candidates are qualified or deemed
suitable “qualified” the Sheriff shall publish a notice to hire in the county’s official
newspaper (Batly-Union), other state and regional newspapers, as well as law enforcement
websites designed for advertising openings/hiring processes for law enforcement personnel
(WHAENET and TACP),

SECTION 7. APPOINTMENTS. (a) Whenever a vacancy is to be filled, the Sheriff shall
make appointments to the position from the list of applicants who are certified as eligible by the
Commission. The Commission shall certify to the Sheriff the names of all persons with the three
highest scores on the eligibility list, from which the Sheriff shall make his selection. If more than
one vacancy is to be filled, the Commission may certify the names of all persons at the next highest
score if the Commission concludes that the three highest scores do not provide a sufficiently large

field of eligibles.

(b) The Sheriff, in his or her discretion, may employ an assessment center process as an
additional tool for evaluation of the top candidates as certified by the Commission.

(c) Appointments by the Sheriff shall be made within twenty (20) days after receipt of the
certified list from the Commission.

(d) Deputy Sheriffs appointed according to the provisions of this ordinance shall hold
office on good behavior and shall not be dismissed from such office or demoted or suspended
except as provided in this ordinance.

(e) All full-time Deputy Sheriffs whose classifications are covered by this ordinance are
granted civil service status which shall continue without further examination or appointment,
except examination will be required when said Deputy Sheriff seeks a position which constitutes a
promotion to a higher classification.

(f) The number of full-time Deputy Sheriffs in the classification covered by this ordinance
shall be determined annually by the Jefferson County Board.
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(g) Appointments made pursuant to this ordinance shall be probationary for a period of
twelve (12) months and may be terminated by the Sheriff and the Commission acting jointly at any
time during such probationary period.

SECTION 8. DISCIPLINARY PROVISIONS. (a) Any member of the Jefferson County
Sheriff's Office covered by this ordinance may be suspended, demoted or discharged in accordance
with sec. 59.26(8)(b) Wisconsin Statutes.

(b) The grievance committee required by sec. 59.26(8)(b), Wis. Stats. shall consist of the
members of the Human Resources Committee of the Jefferson County Board.

SECTION 9. GENERAL PROVISIONS. (a) No person holding the position of Deputy
Sheriff under this ordinance shall, during the hours when he is on duty, engage in any form of
political activity calculated to favor or improve the chances of any political party or any person
seeking or attempting to hold political office, nor shall he engage in or appear at any political
activity, gathering or profit-making function while off duty and in uniform. This provision is not
intended to abridge or interfere with the rights of deputies to engage in political activities during
off duty hours, but rather is designed to avoid the appearance of the support of the Jefferson
County Sheriff's Office for any political candidate, position or cause.

(b) In the event a Deputy Sheriff is elected Jefferson County Sheriff, his appointment as a
Deputy Sheriff shall terminate upon his executing and filing the official bond and official oath as
Sheriff, unless prior thereto, he requests in writing from the Commission a leave of absence during
his term of office as Sheriff. If such leave of absence is granted, such deputy shall be reinstated in
the classification of Deputy Sheriff upon his completion of his duties as Sheriff.

(c) Policies, rules, regulations and duties of the personnel in the Department shall be
established by the Sheriff and incorporated in the Department's policy manual.

(d) The Sheriff shall prepare Department rules for the general administration and efficient
operation of the Department. Such rules shall be known as the "Department Rules", and Deputy
Sheriffs shall be required to conduct themselves in accordance with such rules. Failure so to do
shall be cause for discipline.

(e) The following classifications are created within the Jefferson County Sheriff's Office:
Chief Deputy, Captain, Sergeant, Detective, and Deputy Sheriff.

(f) No person employed by the Jefferson County Sheriff's Office, nor any person seeking
admission thereto, shall be discriminated against contrary to the provisions of Ch. 111, Wisconsin

Statutes.

(g) The rights of a Deputy Sheriff in military service of the United States government shall
be governed by applicable federal and state laws.
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(h) Pursuant to sec. 59.26(8)(d), Wisconsin Statutes, the County Board has the power to
repeal this ordinance at any time by a vote of three-fourths of the members elect.

(1) Persons employed in the classifications subject to this ordinance shall meet the training
standards set by the Wisconsin Law Enforcement Standards Board.

SECTION 10. SEVERABILITY. The provisions of this ordinance are severable and
provisions or sections which may hereinafter be declared to be illegal or unconstitutional shall be
declared repealed and the remainder shall not be affected thereby.

SECTION 11. All other ordinances in conflict with this ordinance are hereby repealed.

SECTION 12. The pay range previously applicable to the position of Lieutenant shall be
applicable to the position of Captain.

SECTION 13. EFFECTIVE DATE. This ordinance shall be effective after passage and

publication as provided by law.
AYES
NOES
ABSTAIN
ABSENT
VACANT

Requested by Date of County Board Meeting

Law Enforcement Committee/

Philip C. Ristow, Chief Deputy Jeff Parker: 10-1-10; 11-1-10
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REQUEST TO FILL A VACATED or NEW POSITION :H;/ O

1. Position to be filled: Deputy Veterans Service Officer

Department:_Veterans Services Hours: M-F 8am —4:30pm

Union _X__ Non Union Grade and Pay Range:

Cost: Benefits: X _Yes No

Fiscal Note (how is position funded): Replaces Veterans Benefits Specialist

2. Please indicate how many other full-time, part-time (benefited) and part-time (non-
benefited) positions are currently allocated to this classification. Please include how many of
these are vacant.

The Veterans Service Office currently has one full-time County Veterans Service Officer and a

10-19/hour/week (non-benefitted) Veterans Clerk. The Veterans Benefits Specialist Position is
currently vacant and proposed to be unfunded in favor of filling the Deputy Veterans Service

Officer position.
3. Why is the position vacant?

Due to the retirement of the Veterans Benefits Specialist, Phyllis Vehlow.

4. What efforts have you made to change the position?

The Deputy Veterans Service Officer position description has been revised to reflect changes in
technology and workload and has been submitted for review.

5. What would happen if the position is not filled?
The mission of the Veterans Service Office would be severely compromised. Staff time will be

insufficient to monitor claims and veterans will experience delays in gaining access to CVSO’s
services. Delays in filing claims may result in veterans losing monetary benefits.

6. Your recommendation, including anticipated date to fill?

I propose leaving the Veterans Benefit Specialist position vacant and filling the Deputy Veterans
Service Officer position by April 1%, 2012.

Submitted by: Date: 2= Y -20y2-




This is a request for a reclassification.

Employee Name (s): Position Vacant

Department/Facility:_Veterans Services

Subdepartment/Unit:

Current Job Title: Veterans Benefits Specialist
New Job Title: Deputy Veterans Service Officer

Reclassification Requested by: CSVO, Yvonne Duesterhoeft

Why is this position being requested for a reclassification?

The decision to reinstate and fund the Deputy Veterans Service Officer position while leaving the Veterans
Benefits Specialist position vacant is a strategic response to the changing workload in the Veterans Service
Office. Ten+ years of war in Iraq and Afghanistan, the aging populations of WWII and Korea veterans, as
well as legislative changes concerning the Agent-Orange related health issues of Vietnam Veterans--has
caused an unprecedented increase the numbers of veterans applying for disability claims, non-service-
connected pensions, education benefits and other programs. It is necessary to have staff accredited and
trained to help with this workload as opposed to general administrative tasks.

Please state the position or person previously responsible for the duties listed above.

Phyllis Vehlow occupied the Veterans Benefits Specialist position until her retirement effective
February 2", 2012. Her official retirement date is March 2" 2012,

Briefly list the duties that are no longer relevant and new tasks being assigned.

We no longer schedule Veterans for appointments/transportation to VA Hospitals and clinics, nor do we
operate the hospital equipment loan program. It is rare that the CVSO would require her assistant to type
memos or correspondence since those tasks have been automated through the use of the VetraSpec case-
management software.

Instead, the Deputy Veterans Service Officer’s responsibilities will largely mirror the duties of the CVSO.
The Deputy will maintain State and Federal accreditations and be capable of preparing claims under the
supervision of the CVSO.

Please state the person or position now responsible for these tasks.

Deputy Veterans Service Officer position to be filled by approximately April 1, 2012.

Carlson Dettmann Associates Lic
Veterans Services Deputy JDQ 2012 14



NEW POSITION COVER FORM

This is a request for a new position.

Department/Facility: Highway
Subdepartment/Unit: Highway Operations
Proposed Job Title: Highway Worker

Requested by: Highway Commissioner

Please provide a brief summary of the purpose and duties of the new position.

This is the equivalent of a change in position title, the new position of Highway Worker will
replace the old position of Custodian. The Highway Department uses the Custodian position to
not only complete building maintenance and custodial work, but also to do general highway
maintenance work and snowplowing as needed. Because of the requirements of the position, the
position is required to hold a CDL license like all the other field staff. Both positions are at the
same salary scale, and there is no plan on changing the typical use of the position, so there
should be no fiscal impact regarding the change.

What are the consequences if this position is not approved?

The Highway Department would have one less full-time position for handling building
maintenance, custodial duties, and general/winter maintenance work. The Highway Department
over the last 8 years has eliminated numerous full-time positions and this position is needed to
keep up with the workload of the department.

How would this position be funded?
Transportation aids, county levy, WisDOT funds.

Please state the position or person previously responsible for the duties being performed by
the new position, and the degree of involvement/responsibility this pesition will still have.
The previous person in the position retired and there is not expected to be any major changes to
the duties of the position. The Highway Department will have more flexibility in how it handles
some of the building maintenance and custodial duties along with meeting all the highway
maintenance needs — the ability to utilize the Highway Worker class of employees to handle
various duties within the department allows more cross-training and improved efficiency of
operations.

15



NEW POSITION COVER FORM

This is a request for a new position.

Department/Facility: Clerk of Court’s Office
Subdepartment/Unit:

Proposed Job Title: Deputy Court Clerk Il — General
Requested by: Carla Robinson, Clerk of Court

Please provide a brief summary of the purpose and duties of the new position.

See current Deputy Court Clerk II — General Job Description attached

What are the consequences if this position is not approved?
We are out of storage space and need to have staffing levels to address archive scanning.

The Creation of a FT position will allow us to have sufficient staff time to dedicate to “archive
scanning”. With the current staffing levels we are able to scan most of the current long-term
retention case types as we go, so that the scanned documents are useable during the pendency
of the case and any post judgment matters. But, we've been unable to accomplish any archive
scanning, therefore we are not able to clear up any storage space. By creating the full time
position and eliminating the 2 — 19 hour positions we will be able to accomplish archive
scanning AND fill a FT position vs. having the revolving door of a part time position.

How would this position be funded?
There are currently budgeted funds for one —nineteen hour position that is newly vacant. The
remaining funds necessary come from the savings generated via two long term employee

positions becoming vacant and filled with new hires. (See attached sheet)

Please state the position or person previously responsible for the duties being performed by
the new position, and the degree of involvement/responsibility this position will still have.

The currently filled 19 hour position provides clerical support to the Family Court Services

office, as well as Deputy Clerk duties — the additional hours will be focused on archive scanning
so as to address storage space issues.
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Terri Heinz position Top of scale w/contingency, Longevity & Family Ins S 61,705.85

Kasey Strike - new hire Bottom of scale w/o contingency or longevity S  48,484.00
Savings difference: S 1322185
Hope Gudgeon position Top of scale w/contingency, longevity & Family ins S 61,633.78
Amanda Bowman - new hire Bottom of scale w/o contingency or longevity SINGLE ins S 42,256.00
Savings difference: $ 19,377.78

Cost to fund a new hire in a Deputy Clerk Il - General w/ family ins S  48,484.00

Budgeted Funds - 19 hour positition S 21,130.00

Difference needed: S 27,354.00
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COUNTY CLERK

Chippews
Dodge

Eau Claire
Fondu Lac
Jefferson
Portage
Sauk

St Croix
Walworth

Wood
Columbia

Waupaca*®

Manitowoc

Average

AR e AR T A AR e AR IR e AR R ]

W P R

$

2009

60,051.00
55,105.00
53,280.00
62,738.00
64,596.48
57,931.22
61,192.00
61,000.00
61,005.00

51,630.15
56,801.95
63,211.00
56,352.00

58,838.06

R AR IR o MR T < i E e <

4 N H P

$

2010

61,081.00
56,758.00
54,612.00
64,308.00
66,212.64
59,5563.30
63,028.00
61.000.00
62,835.00

52,954.00
58,349.19
63,688.00
58,043.00

60,187.86

* receives $3000 annually for Administrative Coordinator

Programs elections

Passport

Chippewa
Dodge
Eau Claire
FonduLac
Jefferson
Portage
Sauk

St Croix
Walworth

Wood
Columbia

Waupaca®

Manitowoc

4.98%
2.90%
2.50%
2.50%
2.50%
1.99%
3.00%
15.83%
3.00%

2.56%
8.44%
6.67%
3.00%
4.61%

1.73%
3.00%
2.50%
2.50%
2.50%
2.80%
3.00%
0.00%
3.00%

2.56%
2.72%
0.77%
3.00%
2.31%

3P PP RPN

@9 O PP

&

20M

61,091.00
58,461.00
55,977.00
66,237.00
67,535.52
61,220.79
64,289.00
61,000.00
64,720.00

52,854.00
59,648.16
64,731.00
59,784.00

61,357.57

0.00%
3.00%
2.50%
3.00%
2.00%
2.80%
2.00%
0.00%
3.00%

0.00%
2.23%
1.62%
3.00%
1.83%

2012

$ 61,091.00
$ 60,215.00
$ 57,376.00
68,224.00
68,887.52

65,574.00
61,000.00
66,662.00

HH A LB P H

52,854.00
61,403.90
65,650.00
61,578.00

P P P

$ 62,580.80

0.00%
3.00%
2.50%
3.00%
2.00%
2.80%
2.00%
0.00%
3.00%

0.00%
2.94%
1.42%
3.00%
1.97%

62,934.97 ||

proposed

total

6.71%
11.90%
10.00%
11.00%

9.00%
10.39%
10.00%
15.83%
12.00%

5.13%
16.34%
10.48%
12.00%

2013

2014

2015

2016

$ 60,965.00 $ 61,715.00 § 6246500 $ 63,215.00

$ 62,501.67 § 63,439.20 $ 64,390.78 $ 65,678.60

1.25%

1.50%

1.23%

1.50%

1.22%

1.50%

18
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REG OF DEEDS

Chippewa
Dodge
Eau Claire
Fondu Lac
Jefferson

Portage
Sauk

St Croix
Walworth

Wood
Columbia
Waupaca
Manitowoc

Average

Chippewa
Dodge
Eau Claire
Fon du Lac
Jefferson

Portage
Sauk

St Croix
Walworth

Wood
Columbia
Waupaca
Manitowoc

éH PP 4 AP R

@ A&

2008

60,051.00
55,105.00
53,280.00
62,739.00
51,342.72

56,772.25
55,581.00
61,000.00
£1,005.00

50,981.78
56,801.95
60,216.00
56,352.00

56,764.72

2009
1.87%
2.90%
2.50%
5.89%
2.50%

1.97%
-8.32%
15.83%

3.00%

2.56%
8.27%
1.62%
3.00%

3.51%

P P H A AR P BB

& PO P

2010

61,091.00
56,758.00
54,612.00
64,308.00
52,628.16

58,361.87
57,248.00
61,000.00
62,835.00

52,289.00
58,286.52
60,968.70
58,043.00

58,111.52

2010
1.73%
3.00%
2.50%
2.50%
2.50%

2.80%
3.00%
0.00%
3.00%

2.56%
2.61%
1.25%
3.00%

2.34%

o P DO H PP P

I O L

2011

61,081.00
58,461.00
55,977.00
66,237.00
53,680.64

59,996.00
58,393.00
61,000.00
64,720.00

52,289.00
59,515.04
61,730.81
59,784.00

59,315.29

2011
0.00%
3.00%
2.50%
3.00%
2.00%

2.80%
2.00%
0.00%
3.00%

0.00%
211%
1.25%
3.00%

1.90%

o P B H & A P H B

“LH P P

2012

61,091.00
60,215.00
57,376.00
68,224.00
54,753.92

61,675.89 ||

59,561.00
61,000.00
66,662.00

52,289.00
61,182.58
62,650.00
61,578.00

60,597.28

2012
0.00%
3.00%
2.50%
3.00%
2.00%

2.80%
2.00%
0.00%
3.00%

0.00%
2.80%
1.49%
3.00%

1.97%

proposed

total
3.70%
11.90%
10.00%
14.39%
9.00%
0.00%
10.37%
0.68%
15.83%
12.00%
0.00%
513%
15.79%
561%
12.00%

2013 2014 2015 2016

$ 60,965.00 $ 61,715.00 $ 6246500 $ 63,215.00

$ 62,501.67 $ 63,430.20 $ 64,380.78 $ 65678.60

1.25% 1.23% 1.22%

1,2‘9:']0

1.50% 1.50% 1.50% 2.00%



TREASURER

Chippewa

Dodge

Eau Claire
Fondu Lac
Jefferson

Portage
Sauk

St Croix
Walworth

Wood
Columbia
Waupaca
Manitowoc

Average

Chippewa
Dodge
Eau Claire
Fondu Lac
Jefferson

Portage
Sauk

St Croix
Walworth

Wood
Columbia
Waupaca
Manitowoc

Average

4O LH GNP Y

R i

2009

60,051.00
55,105.00
53,280.00
62,739.00
55,506.88

56,772.25
61,099.00
£1,000.00
61,005.00

50,981.78
66,049.70
60,216.00
56,352.00

58,342.22

2009
1.76%
2.90%
2.50%
5.89%
2.50%

1.97%
2.98%
15.83%
3.00%

2.56%
8.07%
1.62%
3.00%

4.20%

9 H R N P P

© PPN P

2010

61,091.00
56,758.00
54,612.00
64,308.00
56,894.24

58,361.87
62,932.00
61,000.00
62,835.00

52,289.00
67,576.03
60,968.70
58,043.00

59,714.82

2010
1.73%
3.00%
2.50%
2.50%
2.50%

2.80%
3.00%
0.00%
3.00%

2.56%
2.31%
1.25%
3.00%

2.32%

@B h P

& hB AH P

R A

2011

61,091.00
58,461.00
55,977.00
©6,237.00
58,032.00

59,996.00
64,190.00
61,000.00
64,720.00

52,288.00
68,835.52
61,730.81
59,784.00

60,937.69

2011
0.00%
3.00%
2.50%
3.00%
2.00%

2.80%
2.00%
0.00%
3.00%

0.00%
1.86%
1.25%
3.00%

1.88%

& AH AP P P P B

9 P PR

3

2012

61,091.00
60,215.00
57,376.00
68,224.00
59,182.64

61,675.89 |

65,474.00
61,000.00
66,662.00

52,289.00
69,100.27
62,650.00
61,578.00

62,119.73

2012
0.00%
3.00%
2.50%
3.00%
2.00%

2.80%
2.00%
0.00%
3.00%

0.00%
0.38%
1.49%
3.00%

1.78%

proposed

total
3.49%
11.90%
10.00%
14.39%
9.00%

10.37%

9.98%
15.83%
12.00%

5.13%
12.63%
5.61%
12.00%

2013 2014 2015 2016

$ 60,965.00 $ 61,715.00 § 62,465.00 $ 63,215.00

$ 6250167 § 63439.20 $ 64,380.78 $ 6567860

1.25% 1.23% 1.22% 1.20%

1.50% 1.50% 1.50% 2.00%



Below demonstrates a scenario if a department head and elected official started at the exact same salary
as of 12/31/08, what their salary would have been for the next four years. Please see assumptions,
though, below:

2009 2010 2011 2012* Total
Non reps** $23,29496 $24,057.28 $24,468.83 $24,236.16 $96,057.23
Elected $23,179.52 §$23,759.01 $24,234.19 $24,718.87 $95,891.59

*assumes 0% increase for 2012 for nonreg

“*does not take into consideration an employee in steps. 8 of the 18 department heads will be in steps in 2013.
80% of nonreps were in steps prior to 2013...many hit the top step in 2012. It is reasonable to assume 2 of the 3
elected officials would be at the top step, based on years in position

“**Steps average 2.5% (higher at the lower steps and lower at the higher steps)

****does not include contributions to WRS. Effective August, 2011, employees (including elected officials) started
contributing the employee share. The County pays 1.156% more for elected, but the elected pay 1.15% more than
other nonreps. Prior to Aug 2011, the County paid 1.7% more for elected than nonrepresented

Comparable avg increases 2009 2010 2011 2012 2013 2014
Sheriff 2.55% 2.30% 2.01% 1.51% 2.62 1.54
Clerk of Courts 2.80% 2.68% 1.73% 1.13% 1.79 1.82
County Clerk 461% 2.31% 1.93% 1.97%
Register of Deeds 3.51% 2.34% 1.90% 1.97%
Treasurer 4.20% 2.32% 1.88% 1.78%
Jeff Co. Nonreps 2.50% 3.28% 1.71% -0.96%
Jeff Co. Sheriff 2.50% 2.50% 2.00% 2.00% 2.00% 2.00%
Jeff Co. Clerk of Cts 4.47% 4.38% 3.00% 3.00% 2.00% 2.00%
Jeff Co. County Clerk 2.50% 2.50% 2.00% 2.00%
Jeff Co. Reg of Deeds 2.50% 2.50% 2.00% 2.00%
Jeff Co. Treasurer 2.50% 2.50% 2.00% 2.00%
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WRS Contributions & Other Benefits for Constitutional Officers Page 1 of 2

WISCONSIN
CounNTIES
ASSOCIATION

MEMORANDUM

TO: County Board Chairs, Executives, Administrators, Administrative
Coordinators, and Constitutional Officers

FROM: Andy Phillips, WCA Legal Counsel
DATE: February 15, 2012

SUBJECT: WRS Contributions and Other Benefits for Constitutional Officers

As many of you are aware, an Eau Claire County Circuit Court Judge recently issued a
decision requiring Eau Claire County to pay the WRS contributions of its elected
officials for the remainder of their terms. Eau Claire County had required its elected
officials to begin paying their share of WRS contributions in accordance with Act 10.
Our understanding of the decision is that the judge found that WRS contributions are
considered "compensation” that cannot be increased or diminished during the official's
term under Wis. Stat. sec. 59.22.

We have not issued a formal opinion on the requirements of Wis. Stat. sec. 59.22 as it
applies to WRS contributions. Our reading of Act 10 is that it prohibits counties from
paying the WRS contributions of elected officials beginning in (approximately) August
2011. Our reading of Wis. Stat. sec. 59.22 is that it only prevents the county board,
not the legislature, from increasing or diminishing the compensation of elected officials
during the official's term of office. Therefore, there is no conflict between the
requirements of Act 10 and sec. 59.22 because it is the state, not the county, which is
requiring elected officials to pay their WRS contribution (if, in fact, WRS contributions
are considered "compensation" under sec. 59.22). Obviously, the Eau Claire County
Judge had a different view of the interplay between Act 10 and sec. 59.22.

Please keep in mind that the judge's decision is only binding on Eau Claire County.
Nonetheless, the Eau Claire County decision has significant implications if fringe
benefits such as health insurance premiums and coverage are "frozen" for the duration
of an elected official's term. For this reason, counties should carefully consider how
they establish compensation for elected officials under Wis. Stat. sec. 59.22 and clarify
the difference between the elected officials' compensation/salary, which cannot be
increased or diminished during the official's term, and fringe benefits such as WRS
contributions and health insurance. By clearly distinguishing between "total annual
compensation” (i.e. salary) and fringe benefits, counties may be able to avoid a court
decision similar to one in Eau Claire County.

A resolution template that counties can use to establish total annual compensation
under sec. 59.22 can be accessed by clicking the link below. The resolution
distinguishes between the elected official's total annual compensation and fringe
benefits such as WRS contributions and health insurance. It does not guarantee that a
court would find differently than the Eau Claire court, but it puts counties in a better
position to argue that changes in fringe benefits do not implicate total annual
compensation established pursuant to se2c.259.22.

http://campaign.r20.constantcontact.com/render?llr=xtlbffdab&v=001XMg27mzAwer62... 2/16/201



County Board Resolution No.

Establishing Total Annual Compensation For
County Elected Officials Pursuant to Wis. Stat. § 59.22

WHEREAS, pursuant to Wis. Stat. § 59.22(1), the Board must establish the total annual
compensation for services to be paid to county elected officials (other than supervisors and circuit
judges) prior to the earliest time for filing nomination papers for the county elective office; and

WHEREAS, the Board desires to establish the total annual compensation for county elected
officials, which is separate and distinct from the fringe benefits offered by the County to elected
officials, and which fringe benefits are subject to increase or decrease during the officer’s term at the
discretion of the Board and in accordance with state and federal law; and

WHEREAS, as part of the County’s fringe benefit program, county elected officials may
participate in the Wisconsin Retirement System in accordance with state law; and

WHEREAS, as part of the County’s fringe benefit program, county elected officials may elect
to receive health insurance coverage under the same terms and conditions as the health insurance
coverage offered to non-represented managerial county employees who are not law enforcement

managerial employees or non-represented managerial employees described in Wis. Stat. §
111.70(1)(mm)2;

NOW, THEREFORE, BE IT RESOLVED by the County Board of
Supervisors, that the total annual compensation for county elected officers under Wis. Stat. § 59.22(1)
shall be as follows, effective on the first day of a term of office that begins after the date of this
Resolution:

Elected Official; Total Annual Compensation:
County Clerk $
Treasurer $

Register of Deeds $

Sheriff $
Clerk of Court $
Surveyor $
Coroner $

BE IT FURTHER RESOLVED that the aforementioned county elected officials are entitled to
participate in the Wisconsin Retirement System in accordance with law and the County shall pay only
its share of contributions required by law; and
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BE IT FURTHER RESOLVED that the aforementioned county elected officials are entitled to
participate in the County’s health insurance program subject to the terms and conditions of the
program, which may be modified from time to time, under the same terms and conditions as the health
insurance coverage offered to non-represented managerial county employees who are not law

enforcement managerial employees or non-represented managerial employees described in Wis. Stat. §
111.70(1)(mm)2.

Approved: , 2011,
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RESOLUTION # -12

TO: The Honorable Chairperson and Members of the Oconto County Board of Supervisors

RE: Establishing Total Annual Compensation for County Elected Officials Pursuant to Wis.
Stat. § 59.22

WHEREAS, pursuant to Wis. Stat. § 59.22(1), the Board must establish the total
annual compensation for services to be paid to county elected officials (other than
supervisors and circuit judges) prior to the earliest time for filing nomination papers for the
county elective office; and

WHEREAS, the Board desires to establish the total annual compensation for county
elected officials, which is separate and distinct from the fringe benefits offered by the
County to elected officials, and which fringe benefits are subject to increase or decrease
during the officer’'s term at the discretion of the Board and in accordance with state and
federal law; and

WHEREAS, as part of the County’s fringe benefit program, county elected officials
may participate in the Wisconsin Retirement System in accordance with state law; and

WHEREAS, as part of the County’s fringe benefit program, county elected officials
may elect to receive health insurance coverage under the same terms and conditions as the
health insurance coverage offered to non-represented managerial county employees who
are not law enforcement managerial employees or non-represented managerial employees
described in Wis. Stat. § 111.70(1)(mm)2;

WHEREAS, the Personnel & Wages Committee has reviewed the current
compensation of the elected officials, and are recommending a 1.0% increase for 2013,
2104, 2015 and 2016;

NOW, THEREFORE, BE IT RESOLVED by the Oconto County Board of Supervisors,
that the total annual compensation for county elected officers under Wis. Stat. § 59.22(1)
shall be as follows,

OFFICIALS 2013 2014 2015 2016

Treasurer $56,623 $57,189 $57,761 $58,339
Register of Deeds $56,623 $57,189 $57,761 $58,339
County Clerk $58,339 $58,922 $59,511 $60,106

BE IT FURTHER RESOLVED that the aforementioned county elected officials are
entitled to participate in the Wisconsin Retirement System in accordance with law and the
County shall pay only its share of contributions required by law; and

BE IT FURTHER RESOLVED that the aforementioned county elected officials are
entitled to participate in the County’s health insurance program subject to the terms and
conditions of the program, which may be modified from time to time, under the same terms
and conditions as the health insurance coverage offered to non-represented managerial
county employees who are not law enforcement managerial employees or non-represented
managerial employees described in Wis. Stat. § 111.70(1)(mm)2.
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BE IT FURTHER RESOLVED THAT the elected officials listed above shall be subject to
the provision of the fringe benefit programs as set forth in the County Employee Handbook,
except as otherwise required by State Law.

Submitted this 23rd day of February, 2012

BY: PERSONNEL & WAGES COMMITTEE

Gerald Beekman Ron Korzeniewski
William Popp Elmer Ragen
Marie Bartz
Reviewed by Corporation Counsel: Adopted by Vote:
- Ayes: ___ Nays: ___ Absent: ______
Initials of Date
Corp. Counsel Reviewed
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Jefferson County — Final Report
Nori-Represented Staff Classification & Compensation Study

II. OBJIECTIVES AND SCOPE OF THE STUDY

Carlson Dettmann Associates, ¢ (CDA) of Madison, Wisconsin, was retained by the County of
Jefferson (County) in the summer of 2001 to conduct a comprehensive compensation plan
for the non-represented employees including department heads, supervisory, professional,
and some office and technical staff. The non-represented group covers 202 employees in
139 unique County job titles prior to CDA’s recommendations. A substantial number of the
County’s employees are represented, meaning they are covered under one of seven labor
agreements. These employees were outside the scope of the present study. In completing
this study, a number of goals and objectives for the revised non-represented employee
compensation plan were developed.

e Review and analyze relevant institutional values and visions, particularly as they
relate to a compensation philosophy. Identify and articulate the desired
components of a compensation philosophy. Determine current organizational
needs in regard to a classification and compensation system.

¢ Use a highly structured and professionally administered job analysis and job
evaluation process to establish an internally equitable hierarchy of position
classifications.

e Conduct marketplace research to determine appropriate competitive
compensation (base pay) for the different classifications.

e Allocate each position into the appropriate classification (one or more positions
with highly similar duties, responsibilities and requirements), and then place each
classification in the appropriate pay grade using the results of the job evaluation
and market survey processes. Pay grade recommendations are based on
appropriate internal equity and marketplace considerations.

e Determine appropriate number and range (minimum and maximum salaries) of
pay grades as well as the appropriate overlap between successive pay grades.

¢ Discuss the issue of pay progression (that is, for what reasons should employees
receive raises higher into their assigned pay grades) with the County and make
recommendations based on the pay philosophy of the County, feasibility, and
affordability.

¢ Establish a process for ongoing internal maintenance of the classification and
compensation system using the current model of an internal job evaluation
committee,

¢ Provide a preliminary and final report, and make a presentation to the County
Board to explain our findings and recommendations.

¢ Administer the study process to include the following elements:

o Meet with the Personnel Manager and the Personnel Committee during
the “design” phase of the compensation plan,

o Prepare a draft of findings and recommendations followed by a final
written report,

o Make a formal presentation to the County Board,

Carlson Dettmann Associates;; 6
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Jefferson County — Final ,
Non-Represented Stafr Uassification & Compensation

o Present report findings and recormmendations to the County’s non-
represented employees, and

o Respond to all grade appeals following the plan adoption.

ies and benefits, the development and use of an effective pay plan is an essential
component of g well-functioning Organization—a particular concern when accountability to
taxpayers is an issye.

Ultimately, it was the desire of both the County and CDA that the compensation system
resulting from this project would be:

1. Explainable to and understandable by employees and all levels of Mmanagement
and leadership,

2. Consistent with the principles of sound Mmanagement of the Auman resources
asset (the employees) within the County,

3. Flexible enough to deal with changing job responsibilities and new jobs of the
future as well as other demands on positions likely to occur in the context of
continually changing contextual factors (including demographics),

4. Based on the County’s values of internal job worth and the most appropriate
positioning of the County’s pay rates in the labor market in which it competes,

5. Based on the appropriate classification and internal clustering of all current
positions, and

6. Based on a fair and flexible Salary/pay grade structure.

employees, nor was it intended to study any workioad or staffing issues that may be
present in the County structure and operations. The study was intended to focus on
developing a pay structure and salary recommendations for the County positions as they
are currently structured and functioning,

Finally, the project was done in a number of phases highlighted below:

Phase One: Position Analysis

Phase Two: lob Evaluation

Phase Three: Market Study :

Phase Four: Compensation Plan Design and Recommendations

Phase Five: Report and Presentations on Findings angd Recommendations
Phase Six: Employee Appeals

With the inclusion of this report, CDA has completed all elements of Phases One through
Five. The appeals process (Phase Six) will commence once the County Board adopts the
recommended pay plan.

Carlson Dettrmans Associates;,
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Non-Represented Staff Classif